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Event Name: Winter Wonderland Camping Festival
Type: Outdoor family camping festival
Date: December 15-17, 2024
Location: Frosty Pines Campsite, Snowy Ridge

Features:
Family-friendly activities: snowman building, winter crafts, and outdoor games
Evening entertainment: campfire stories, winter movie nights
Two ticket options: Day tickets and weekend tickets (with camping included)
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Target Market: Families with children aged 4-16.
Demand: Increased interest in outdoor, family-friendly winter activities (Wang, 2017; Roberts, 2020)
Supply: Limited similar events offering both camping and winter activities for families (Swarbrooke & Horner, 2016)
Competition: Winter fairs, theme parks, and holiday markets (Mair & Laing, 2020; Getz & Page, 2020)
Marketing Strategy:
Social media campaigns (Facebook, Instagram Tik Tok)
School partnerships for community outreach
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Operational factors 
Venue: Frosty Pines Campsite, featuring winterised cabins and camping spaces
Staffing Needs:
Event coordinators, workshop leaders, safety staff
Catering team for meals and hot drinks
Required Resources:
Winter tents, cabins, heaters, lighting, restrooms
Activity equipment: snowman kits, craft supplies, outdoor games
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Financial plan 
Estimated Costs:
Venue: £5,000
Staffing: £4,000
Marketing: £2,000
Activity equipment: £2,500
Ticket Prices: Day tickets: £20 per adult, £15 per child
Weekend tickets: £180 per family (2 adults, 2 children)
Projected Revenue: Day tickets (200 adults, 200 children): £7,000
Weekend tickets (150 families): £27,000
Total Revenue: £34,000

Slide 6 
Risk management 
Risk Management
Potential Risks:
Adverse weather (snow or rain)
Safety concerns for children during activities
Mitigation Strategies:
Heated tents and indoor spaces available
Safety protocols for outdoor games and activities
Comprehensive insurance coverage for the event
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Sustainability considerations 
Environmental Practices:
Use of eco-friendly materials (biodegradable craft supplies)
Recycling stations throughout the event
Partnering with local, sustainable food vendors
Community Engagement:
Hiring local artisans and performers for workshops
Collaborating with schools and local businesses
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Marketing strategies
Promotional Channels:
Social media (Facebook, Instagram) for targeted ads
Local radio stations and newspapers for family outreach
Collaboration with schools and community centres
Materials:
Eye-catching posters and flyers
Behind-the-scenes videos and family testimonials
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Conclusion 
summary:
Unique, family-friendly winter camping event
Financially viable with strong market potential
Risk management and sustainability strategies in place
Next Steps:
Secure funding and finalise partnerships
Launch marketing campaign.
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