2000 words written Business Plan template 
First page:
Your first page should be the title page. You should include your program of study, module name and code, your assignment title and the lecturer’s name. In addition you should include your name and student id number. If you could add the university logo would be beneficial. Is important to present your work professionally.
Second page:
Your second page should be the table of contents. Please ensure that the pages are numbered correctly and that all fonts are the same size (paragraph headings or text). Your second page should only be the Table of contents
In the next pages you should include the following sections as instructed in the assessment brief: 
1. Overview of the business idea, product and/or service.
Describe and provide an overview of the business idea and the product/s or service/s you will offer. Do not list all the product/s or service/s but provide an overview- for example Greek restaurant- Greek food cuisine dishes, table seating and take away service etc.  Provide some relevant statistics as discussed in the class. For example, if your business was a Greek restaurant, you could research how many Greek restaurants are in birmingham or offer a more generic data describing the restaurant industry in Birmingham or West Midlands. Offer a short critical explanation why this is a good business idea. Please cite the sources that you take any data from.

2. Ownership and Legal format of the startup.
Describe the legal format of your company and provide a brief explanation why you have chosen this legal format. It would be beneficial if you could add some intext citations from the academic literature for your explanation. i.e definition of the particular legal format and some statistics of how many UK small business enterprises have the same legal format as the one you have chosen. Use UWTSD library to find academic articles, books and UK government sites for statistical data.
3. Management of the company (Owner, employees and the requirements for external professional service/ experts).
Briefly explain the management of the company (Owner, employees and the requirements for external professional service/ experts). Provide the names of the directors, their roles and how their experience is relevant to the business idea. 

For example:  Greek restaurant- Vasilios is the director and has 10 years’ experience in cooking and working within the food industry. He is also completing his degree in Business management. Provide a short explanation whether it is important to have the relevant experience when starting a small business.  In the same section you should explore the company’s requirements in terms of number of employees and external professional services. For example: Greek restaurant would need 3 waiters, 2 chefs and for the firms to operate efficiently it would need to hire 1 accountant, 1 web designer etc You can link the above information to your costs.

4. Explanation of the target market and the marketing strategies the company will adopt to reach their customers. 

In this section you should theoretically explain what target market and marketing strategies are and why they are important for any startup. Please add minimum 2 in-text citations from the academic literature for the above (use UWTSD library to find academic articles & Books). Then explain who your customers will be, why and what strategy the company will be adopting to reach these customers. For example, you are opening an online store that will be trading products that are more relevant to 18-25 years old customers. Therefore, your target market is the 18-25 age category but their income is usually not high, hence this parameter will affect your marketing strategies/ pricing. 

5. Evaluation of the business idea by using the SWOT analysis model.
For this section you would need to add a short explanation of what SWOT analysis is and why is important for any start-up to analyse their internal and external environment with the SWOT model. Please include minimum 2 in-text citations from the academic literature and it would be advantageous if you can provide any additional citations that is related to your industry.
The swot analysis could be done on a table or in small subsections (paragraphs) for each factor/letter. It would be advantageous if at the end you could provide one example for each factor/letter that is relevant to your company. If you decide to use a table then after the table you could briefly provide the examples that are relevant to you company.
6. Assessment of the current external environment by using the PESTEL analysis model.
For this section you would need to add a short explanation of what PESTEL analysis is and why it is important for any start-up to examine their external environment with the PESTEL model. Please include at least 2 intext citations from the academic literature.
The PESTEL analysis can be done in a table or in subsections (paragraphs) for each factor/letter. It would be advantageous if at the end you could provide an example that is relevant for each factor/letter. If you decide to use a table then after the table you could briefly provide the examples.
7. Identification of the key marketing factors by using the 4Ps of marketing mix model.
In this section you should explain the 4Ps of marketing and why these 4 key factors are important for any startup. Please add 2 intext citations for the 4Ps of Marketing. Then briefly analyse how the 4Ps of marketing is affecting your marketing strategy. For example, if you have a restaurant or a grocery shop, then the location might play a critical factor for the success of the business and for example, promotion might not be as important if the shop or restaurant is located inside a shopping mall like bullring. There are many studies in academic journals that have explored the 4Ps of marketing in relation to specific industries. It would be advantageous if you could find and cite one that relates to your business idea or industry.

8. A cash flow forecast for the first 12 months- startup costs cannot exceed £50,000.
For this section, you should explain from which available sources you would raise the funding for your business idea (banks, business angels etc). Please select 2 sources and add 2 intext citations from the academic literature.
Then add a table with your costs and sale figures for your startup for the next 12 months.

Below I have added a simple template you can use if you wish or you can use the excel cash flow template and attached it as an appendix.

	Description of cost/sale figures
	Months

	Cash in/out
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Anticipated sale figure
	
	
	
	
	
	
	
	
	
	
	
	

	Existing assets for business purposes
	
	
	
	
	
	
	
	
	
	
	
	

	Rent or premises costs
	
	
	
	
	
	
	
	
	
	
	
	

	Business rates for your business premises
	
	
	
	
	
	
	
	
	
	
	
	

	Utilities (gas, electricity, water)
	
	
	
	
	
	
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	
	
	
	
	
	
	

	Anything else you want to add
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	
	



9. Reference List
Make sure that all your references are alphabetical listed and you are using the Harvard referencing method correctly.  If unsure please take a look at the guide provided by UWTSD.
10. Other important elements to consider.
· Present your work (business plan) professionally, i.e make sure that all the headings are clear and visible, all paragraphs are aligned correctly, all the text have the same fonts, aligned and any table is correctly displayed.
· Add some photos please. For example, if you are writing about a Romanian grocery store, add a photo of a Romanian grocery shop even if taken from the internet as long as you cite the source you have taken the picture from. 
