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INTRODUCTION 
This report on the environmental factors impacting University of Wales Trinity Saint David based on the factors of a PESTEL analysis and the ethical culture it retains focusing on culture web will critically look at the impact of its culture on employee’s and if the employees conduct ethical behaviour in the environment. This report will focus on Porters Five Forces and how it can be used for Higher Education faculty in assessing is competition. PESTEL is an acronym for political environmental social technology economic legal which is the external factors impacting the university where the university of Wales Trinity Saint David have no influence on decision making from these external factors. PESTLE is a procedure that gives the structure to improve the capacity to research associations outside climate (Bismark, 2018). This report will give a critical appraisal of the culture of the University of Wales Trinity Saint David and how the culture web let distinguish between the elements of the culture web what makes the university of Wales Trinity Saint David more ethical or not ethical. The culture web is based on three elements. The first is that hierarchical culture is both the underestimated presumptions and practices that figure out individuals' hierarchical setting (Doherty, 2019). This report will suggest recommendations for the university of Wales trinity Saint David to implement changes in its organisation to make the university more culturally ethical in its organisation structure.       












ENVIRONMENTAL FACTORS IN UNIVERSITY OF WALES TRINITY SAINT DAVID
A PESTLE examination is a structure to investigate the key variables (Political, Economic, Sociological, Technological, Legal and Environmental) impacting the university of Wales trinity saint David from an external perspective. It offers individuals experts understanding into the outer variables affecting their association. The investigation is adaptable, so associations can utilize it in a scope of various situations. Individuals’ experts and ranking directors can utilize the outcomes to direct essential navigation (CIPD, 2020).
The environmental factors in University of Wales Trinity Saint David based on PESTEL analysis
POLITICAL
Of, identifying with, or managing the construction or undertakings of government, legislative issues, or the express: a political framework. (Farlex, 2016).
1. Political factors Government policy in University of Wales Trinity Saint David Covid-19, the restrictions on universities from the effects of Covid-19 had major impacts on universities by national lockdowns and closure of establishments in 2020. 
There are no longer limitations on the way to deal with instructing and learning in higher education (HE) suppliers because of COVID-19. There is no necessity for social removing or different measures inside face-to-face educating. Suppliers are hence ready to shape their courses without limitations to up close and personal arrangement (Gov.UK, 2021). We anticipate that providers should consider and conform to their lawful obligations. 
These include “Health and safety at work act 1974” (Gov.UK, 2021).
“Equality Act 2010 and comply with those obligations” (Gov.UK, 2021).
With the effects of Covid-19 and people still feeling worried about Covid-19 every effort should be made by University of Wales Trinity Saint David to make everybody feel safe in their higher education (HE) setting environment.
As businesses, HE suppliers have a lawful obligation to shield employees and others from hazard to their wellbeing and security, including from the dangers of COVID-19 (Gov.UK, 2021).
1.1 Political factors in University of Wales Trinity Saint David Tax Implications can have significate effect on employees by having high rates of tax taking from their salaries and students having to pay back large amounts of tax back to the government at the end of the higher education degrees. 
1.2 Political factors in University of Wales Trinity Saint David industry regulations there are several different regulations governing bodies for higher education in the UK that make sure that universities are operating to excellent standards are credible in the industry in what they serve. The regulating body for Wales HEFCW manage and reserve advanced education in Wales and help to convey Welsh Government needs for advanced education (Higher Education Funding Council for Wales, 2018). The HEFCW regulate nine different universities across Wales, and HE collages they assign assets for training, research and related exercises at colleges, and asset certain HE courses at FE universities  (Higher Education Funding Council for Wales, 2018). The regulation body for England OfS Office for Students regulates quality and standards in HE the quality and standards need to be meet by providers of higher education. The universities should give all understudies, from confirmation through to fruition, with the help that they need to prevail in and benefit from advanced education (Students, 2021). The OfS what to reduce the regulation burden to university they have focused on diminishing the expenses that enrolled suppliers pay to us by 10% in genuine terms by 2022-23 (Students, 2021)
ECONOMICS
Political economy or financial matters is an investigation of humankind in normal business of life (Marshall, 1890).
1.3 Economics factors in University of Wales Trinity Saint David exchange rates and the cost of the price of study would be higher for international students, exchange rate from their money might be lower where they would lose a lot on money to study in the UK based on the exchange rate then it would come unaffordable for the overseas students.
1.4 Economics factors in University of Wales Trinity Saint David labor cost for the University of Wales Trinity Saint David come from overtime hours employees working more than there contracted hours generating extra labor coat for University of Wales Trinity Saint David hiring external staff, due to employee Illness or Maternity/Paternity cost for staff on leave. Ensuring the minimum wage is paid to all employee or 18. Payroll taxes are expensive for the UWTSD labor cost can come from location if you need to transport some of your employee into the work location. Employee availability can push up the cost of acquiring a specialist subject lecture where there are minimum individuals in the field of that subject where they could negotiate their salaries pushing up the cost of labor cost for UWTSD.
1.5 Economics factors in University of Wales Trinity Saint David cost of living University of Wales Trinity Saint David have a Real Living Wage for employers aged over 18 years old to meet the basics living cost the rate of the Real Living Wage is £9.30 Outside on London (University of Wales:Trinity Saint David, 2020) the Real Living Wages is for people to be able to buy the basics of a shopping basket.
SOCIAL
Social the factors that can be associated with social and time and the impact it can have on University of Wales Trinity Saint David. The hierarchical construction of a cutting-edge university is consequently intended to satisfy the targets and social obligations of protecting, dispersing, and inspecting information (Liao, 2013).
1.6 Social factors in University of Wales Trinity Saint David career attitudes social class and training have an effect to monetary inspirations to work; 63% of those in proficient or administrative occupations differ a task is exclusively about the cash acquired, while the same is valid for just 34% of those in daily practice or semi-routine occupations (Mckay, 2016).
TECHNOLOGY
The technological ecosystems as a solution to manage the knowledge inside organizations have increased during last years (García-Holgado, 2015). 
1.7 Technology factors in University of Wales Trinity Saint David technology has advance so much in recent years and the advantage technology have on organisations. The days from manual input of writing down data on paper format has ever changed having an impact in how data is handling these days and how it is stored in faculties data storage must be protected by the Data Protection Act 2018. And the importance of the protected data. Data storage and how data is stored the data used to be collected manual now its computer-based university have cloud and grid computing storage for information on employees and student data protection at University of Wales Trinity Saint David use information known as personal data, special category data, about employees, students, others the data methods used at the University of Wales Trinity Saint David.
Monitoring performance Payment of employees Health and safety measures University of Wales Trinity Saint David must compile with data protection act 2018. General data protection regulation 2016. (UWTSD, 2021).
1.8 Technology factors in University of Wales Trinity Saint David Security staff and understudies utilizing the University's Information Technology and Systems should guarantee that they have perused this Policy prior to utilizing its data and correspondence innovation. Inability to do as such will not be acknowledged as an alleviating component should an issue emerge during work or time of study (Coccoli, 2014). All clients of the University's data innovation and frameworks offices have an obligation to report quickly (to an individual from the Service Desk Team) any episodes which might have security importance to the University (UWTSD, 2017)
ENVIRONMENTAL
1.10 Environmental factors in University of Wales Trinity Saint David recycle with the world waste at record highs and having major effects on climate University of Wales Trinity Saint David must do better in reducing the waste they generate most of the waste generated in the western world ends up in poorer countries landfills around their world cleaning up the western world mess. Waste can be characterized as "Any substance or article the holder disposes of, means to dispose of or is needed to dispose of" (UWTSD, 2017). University of Wales Trinity Saint David environmental waste management policy promotes reduce reuse recycle recovery landfill as at last resort (UWTSD, 2017).
1.11 Environmental factors in University of Wales Trinity Saint David carbon emission all business have an environmental impact on the carbon emissions it creates and have an environmental duty to reduce their carbon footprint University of Wales Trinity Saint David carbon policy is to reduce their carbon footprint emissions by 2050 to zero. 
LEGAL
1.9 Legal factors in University of Wales Trinity Saint David employment law, the critical spaces of law influencing enlistment and choice incorporate segregation, the option to work in the UK, criminal records checks and information security. When enlisting staff, managers ought to comprehend and stay update with the latest legitimate commitments, ensuring their enrollment and choice strategies follow the law. (CIPD, 2021). To say within the law when hiring employees, employers must take certain measure to make sure that a candidate has the right to work in the UK by doing right to work checks, University of Wales Trinity Saint David has a legal duty not to employee people who have no right to work in the UK.  To stay within the law University of Wales Trinity Saint David need to check documents make sure they are genuine and belong to the person associated with the documents. Passport checking to photocopy document page and photography page and any work permits for entitlement to work in UK Criminal checks, medical checks, reference checks and online social media checks are all the checks University of Wales Trinity Saint David should undertake but do so by keeping within the law and not discriminating along the way
CULTURE WEB 
2. Johnson and Scholes culture web 1999 will analysis the culture in the university of Wales trinity saint David the figure 1 of culture web and how the elements make the culture. Authoritative culture is showed in the ordinary qualities of the association, at the end of the day, authoritative culture ought to be viewed as the correct manner by which things are 
done or issues ought to be perceived in the association (Sun, 2008).
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The culture web model (Johnson and Scholes, 1999) was distinguished as an embraced model which, even though was grown principally for organizations, is especially successful at understanding an association's way of life and recognizing any progressions required for hierarchical improvement (Sun, 2008). 
2.1 The paradigm of the cultural web is where University of Wales Trinity Saint David is now and how it appears with assumptions made by people in the University. The elements come from the paradigm Using the cultural web to analysis University of Wales Trinity Saint David culture and behavior among employees in higher education setting. 
2.2 Symbols representing the university of Wales Trinity Saint David the university crest, coat of arms, logos, titles how they dress formal/nonformal, how the new buildings look car parks how these symbols are recognized in its industry, the type of language what is used in university establishment by the professional employees more than its students. The logos on walls of the university
2.3 Stories if a university tries to change its culture it’s here in the stories it tells its employees about events and people stories are told by the employees and are steeped in history stories can be positive or negative in how they are being told to new employees, students, external sources. Stories being told about the organization that it is excellent in its performance, the to enhance students’ academic, career opportunities.
2.4 Rituals and Routines, as they are demonstrations of festivity and are frequently excessive, they can be the most distinctive and significant represents representatives of the association (Morris, 2020). Rituals and routines in the University of Wales Trinity Saint David of how the university do it rituals and routines have impacts on employee’s behavior to each other routines how you perceive your working day to be organized and efficient to be on time and to leave on time. To have autonomy in your job. 
2.5 Power Structures of University of Wales Trinity Saint David the structure of power in the University of Wales Trinity Saint David comes from hierarchical form from the top down, from the way the lectures deliver the lecture to their students. Formal who oversees who in the university. Informal structure how work is done daily which have an impact on the culture on the university.
2.6 Organizational structure is the structure of how the university of Wales Trinity Saint David structures the faculty the hierarchical, formal, mechanistic of its structure the formal lines of authority the activities budgets and functions which is shared to the outside world to its share/stakeholders, customers, regulators, and its internal structure the student services, students’ admissions, exam boards.
2.7 Control systems University of Wales Trinity Saint David have control measures in place that measure and reward performance and what type of behavior will be punishable or rewarded control system to monitor its staff arrival/departer times monitor the attendance of its students by registrations taken and monitor performance of study that they are progressing. 
2.8 The culture of the University of Wales Trinity Saint David based on the cultural web would suggest it has ethical behavior among employee by the different elements of the web. In thinking about the effect of unwavering quality, legitimacy and 'dependability' on research, moral systems and contemplations are a region that should be clung to (Morris, 2016). The culture web paradigm and the assumptions that professional make and the stories told about the university are of positive impact with the university having a 200-hundred-year rich history and having values in higher education. The symbols of the university show a higher level of what it values and achieved in 200 hundred years. Making this change difficult. Rituals and routines having ethical culture by the same routines. With the power coming from the dean down to middle level management and low-level people the power structure would not need change. 
PORTER’S FIVE FORCES ON UNIVERSITY OF WALES TRINITY SAIND DAVID 
Porter’s five powers system (contention existing contenders, danger of new contestants, force of providers and purchasers, substitute items and administrations) depends on the discernment that an authoritative procedure should experience the chances and dangers in the associations outer setting (Bruijl, 2018). The five powers system is a compelling and clear apparatus for the distinguishing proof of specific powers in accordance with a specific business circumstance by utilizing the outside-in context (Bruijl, 2018). 
Applying Porter’s Five Forces shows in figure 1
Porter’s five forces defined to the University of Wales Trinity Saint David 
2.9 The Threat of New Entrants 
New contestants to an industry carry new limit and a craving to acquire piece of the pie that comes down on prices, costs, and the pace of speculation important to contend (Pringle, 2011). If cost barriers are high, then the threats remain low to the university of Wales trinity saint David having a competitive advantage to is competition in its industry. 
2.10 Purchaser Power
Incredible clients are the flipside of amazing providers and can catch more worth by constraining down costs and requesting better quality or more assistance (Pringle, 2011). Then the average 
2.11 The Threat of Substitutes
A substitute item plays out something similar or a comparable capacity as an industry's item by an alternate method (Pringle, 2011). University of Wales Trinity Saint David need today away from substitutes in it practices which could have negative effects on the university of Wales Trinity Saint David.
2.12 Industry Rivalry
Rivalry among existing contenders takes many structures, including cost limiting, new item presentation, publicizing efforts, and administration enhancements (Pringle, 2011). Each University would be competing to be the best in the field. 
Below Figure 1 Porter’s 



RECOMMENDATIONS ON THE UNIVERSITY OF WALES TRINTY SAINT DAVID
3. RECOMMENDATIONS 
Based on this report the recommendations for the University of Wales Trinity Saint David need to take to enhance its workplace culture is to have.
· 3.1 That functional framework ought to be made proficient to incorporate worldwide gifts at all levels (Bismark, 2018).
· 3.2 To recognize more effort from employees, students, and to give rewards in these situations. 
· 3.3 That staff work/expected set of responsibilities ought to be made clearer and more explicit to upgrade effectiveness (Bismark, 2018).
· 3.4 More student support in the progressions to help to university succeed and to be able to attract more students.
CONCLUSION
This report concludes that the overall ethical culture of the University of Wales Trinity Saint David is good by having its certain elements in the culture web the organization structure, power structure, control systems having to stay within the law and government official policies to be able to operate and provide the services they provide with continuous regulations from the regulators. This reports findings in the environmental factors impacting the university of Wales Trinity Saint David on PESTEL analysis show how they are impacted by all aspects of an PESTEL analysis. The report also concludes that Porter’s Five Forces are essential in providing competition and profitability (Pringle, 2011). And allowing to look at the University of Wales Trinity Saint David from the outside looking in to see the effects Porter’s Five Force have. 
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