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[bookmark: _Toc166838236]Chapter 1: Introduction 
Asset management is a crucial financial practice that involves directing and optimising an investor's portfolio. All asset managers aim to improve wealth over time by acquiring, maintaining, and trading investments that have the potential to grow in value (Parlikad and Jafari, 2016). The aspects of asset management relevant to this research include portfolio management, risk evaluation, research, monitoring, and evaluation. In this report, we will look at comparing UK asset management practices across different regions such as Europe, Asia, and Africa to be able to identify the best practice to manage properties in the UK and see if the current practices in place can be improved.
[bookmark: _Toc166838237]Significance of the Topic
Asset management selects the right mix of investments in a portfolio and determines the allocation percentages for each investment. Asset managers evaluate the risk associated with each investment through asset management (Cooper, Lee, and Jones, 2020). It helps them consider market volatility, economic conditions, and industry-specific risks. Asset managers conduct thorough research to identify investment opportunities and analyse financial statements, market trends, and economic indicators (Gay and Sinha, 2013). Managers, especially those in the UK, must continuously monitor portfolio performance (Rizvi et al., 2020). Researching the emerging trends that help improve property value and operations efficiency is essential.
[bookmark: _Toc166838238]Purpose of the Research
Asset managers safeguard property investments by addressing risks related to property value. By optimising expenses, property owners can improve profitability. Asset managers must explore energy-saving initiatives to reduce utility costs (de Prado, 2020). The purpose of this study is to help asset managers in the UK find sustainable practices not only to save money but also enhance a property's appeal. 
[bookmark: _Toc166838239]Proposed Aim, Objectives, and Research Questions
[bookmark: _Toc166838240]	Aim 
To explore the impact of asset management practices on property value and operational efficiency.
[bookmark: _Toc166838241]	Objectives
1. Identify critical asset management practices used in the real estate industry.
2. Assess their impact on property value.
3. Analyse how these practices contribute to operational efficiency.
[bookmark: _Toc166838242]	Research Questions
1. What are the essential asset management practices?
2. How do these practices affect property value?
[bookmark: _Toc166838243]Chapter 2: Literature Review
[bookmark: _Toc166838244]Definition
	Higham, Challender, and Watts (2022) argue that analysing real estate investment assets to create profitable plans is known as asset management. Asset management optimises investment returns while reducing risk exposure. Gavrikova, Volkova, and Burda (2020) agree that asset management comprises monitoring performance and planning for investors to raise property values and seek the highest risk-adjusted returns. Asset management helps in decision-making since decisions about value-added enhancements, purchases, sales, holding, and refinancing are made.
[bookmark: _Toc166838245]Characteristics
	Regional differences exist in the features of real estate asset management. Higham, Challender, and Watts (2022) in their study found that ad hoc management, a reactive strategy, and implementation phases based on the property life cycle are a few of the approaches used in the UK. Different asset managers continue to place greater emphasis on the role of maintenance management. However, Gavrikova, Volkova, and Burda (2020) argue that lack of information management systems, management by dispersed departments, non-expert staff, and performance monitoring have all become prevalent. It is, therefore, important for governmental and non-governmental organisations to use a calculated strategy to remove undesirable characteristics.
[bookmark: _Toc166838246]Importance
Gavrikova, Volkova, and Burda (2020) found that real estate asset managers use their network of financiers and investors to assist developers in obtaining capital. They support the creation and administration of budgets, guaranteeing that the project's finances remain on course. Asset managers assist in preserving the developer's investment by identifying and reducing financial risks. Parlikad and Jafari (2016) argue that asset managers are also essential to property management, as they ensure the property is kept up properly, maintaining its usefulness and worth (Gavrikova, Volkova, and Burda, 2020). Therefore, asset management must be studied more since the managers are responsible for rent collection, lease agreements, and legal compliance.
[bookmark: _Toc166838247]Models
Real estate uses conventional asset management models. For instance, Higham, Challender, and Watts (2022) in their study mentioned the models of the manufacturer-suggested timetable, the reliability-centred maintenance programme, and the merely approximated preventive maintenance schedule. Parlikad and Jafari (2016) also noted that the Asset Management (AM) Council has created several models as a foundation for asset management principles. They are the maturity model, organisational system model, capability delivery model, asset management concept model, and asset management system model. These models must be investigated more since they are essential in real estate asset management.
[bookmark: _Toc166838248]Theories
Lindquist et al. (2022) investigate the core ideas of the optimal frontier for real estate asset management and Markowitz's mean-variance optimisation. According to another study, real estate investments can be assessed using quantitative methods within a portfolio framework (Gavrikova, Volkova, and Burda, 2020). The literature discusses extensions of the portfolio theory framework to alternative risk measure optimisation techniques. 
[bookmark: _Toc166838249]Advantages and Disadvantages
	Gavrikova, Volkova, and Burda (2020) found that real estate asset management offers several advantages since it aims to preserve and enhance a property's condition to raise its market worth. The managers investigate innovative tactics to increase the property's earnings, including supplemental income possibilities (Higham, Challender, and Watts, 2022). They also implement a well-organised risk management plan to foresee future problems and take appropriate action to avoid or mitigate them. However, Higham, Challender, and Watts (2022) argued that real estate asset management experiences boom and bust cycles. Market fluctuations and changing trends may limit the property's value. Therefore, maintaining compliance with evolving rules and regulations is crucial for managers to avert legal complications, fines, and even harm to the establishment's image.
[bookmark: _Toc166838250]Challenges
	Tenant retention is one of the biggest problems with real estate asset management. Maintaining a solid tenant base is essential to increasing a rental property's profitability (Parlikad and Jafari, 2016). Gavrikova, Volkova, and Burda (2020) support the findings by noting that ongoing property maintenance is expensive. Managers must, therefore, foresee possible issues and take preventative action.
[bookmark: _Toc166838251]Chapter 3: Research Methods and Methodology
[bookmark: _Toc166838252]Research Philosophy
The study will use interpretive research philosophy to examine real estate asset management in light of British society's cultural norms, values, and beliefs. The topic of the study will evaluate data about human behaviour in the asset management field using qualitative methodologies. The philosophy is applied because the theory transcends rigid independence and impartiality and enables researchers to recognise and evaluate the significance of shared human experiences (Saliya, 2023). The background, significance, and unique viewpoints of asset managers who have worked in the field for over a few years will be investigated in the study. 
[bookmark: _Toc166838253]Research Paradigm
	There will be an application of the interpretive research paradigm. Interpretivists acknowledge the social construction and subjectivity of reality. The paradigm will significantly enhance the study's broad viewpoint. Researchers state that reality and ontology are intertwined (Saliya, 2023). According to this paradigm's epistemology, knowledge will be derived from asset manager’s experiences and expressed in abstract terms as meanings. It is used because the paradigm allows researchers to co-create information with people. 
[bookmark: _Toc166838254]Research Methodology and Approach 
	The study's non-numerical components will be analysed through qualitative research methods. The investigation will help identify human behaviour's driving forces (Pandey and Pandey, 2021). Personal viewpoints of asset managers in the real estate sector in the UK will help researchers comprehend the real estate asset management profession in which I am particularly interested in working. The study will be completed faster since a smaller sample size is used in qualitative research. However, bias in the sample selection could affect the technique.
[bookmark: _Toc166838255]Research Strategy 
	Primary and secondary qualitative research strategies will be employed. The main tactic will be gathering first-hand information. The strategy's primary goal will be to reinforce or augment currently conducted secondary research (Pandey and Pandey, 2021). The research questions will be thoroughly examined through the use of exploratory approaches. A secondary strategy will be employed to analyse qualitative data gathered by others in order to address a different research issue. It will aid in optimising the value of the data, especially when it comes to the harder-to-reach portion of the population.
[bookmark: _Toc166838256]Sampling Methods 
	The study will employ purposive sampling to choose people with over ten years of experience in asset management. Additionally, the participants must have more than five years of real estate sector experience. Selecting individuals most pertinent to the study subject by sampling will increase the quality and accuracy of the collected data. However, when using this technique, it is essential to watch for biassed sampling that fails to represent the general population fairly (Pandey and Pandey, 2021). Secondary data samples will be positioned in a radial pattern around current data points that surpass one’s decision threshold using adaptive cluster sampling. It is helpful since the user can alter the pattern of the surrounding new sample points. 
[bookmark: _Toc166838257]Data Collection Methods 
	I intend to distribute online questionnaires to asset managers around the UK in order to collect data. Additionally, focus groups with a limited group of six asset managers will be held. The aim is to collect viewpoints, convictions, and dispositions regarding the primary influence of asset management on real estate value and operational effectiveness (Pandey and Pandey, 2021). To complement the original data, information from peer-reviewed publications that have been published will also be collected. Combining these two methodologies is crucial since primary data reflects a small sample size or a limited regional pool.
[bookmark: _Toc166838258]Ways of Interpreting Data 
	Qualitative data interpretation will be used to convince research audiences of the salient features of a given concept or occurrence. The research will start by compiling and organising the data. Subsequently, the qualitative data set will be examined using a thematic analysis approach to identify recurring themes or patterns pertinent to real estate asset managers. Thematic analysis is helpful for analysing qualitative data since it concentrates on ideas, viewpoints, and personal experiences of asset managers in the UK rather than just numbers (Saliya, 2023). The current research necessitates an exploratory, multifaceted approach that might be grounded in several philosophical and conceptual frameworks.
[bookmark: _Toc166838259]Time Prospects of the Research (Gantt Chart) 
Table 1: Gantt Chart (Gazi, 2024)
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[bookmark: _Toc166838260]Ethical Consideration of the Research 
	Scientific validity is a major ethical issue in research (Pandey and Pandey, 2021). As a result, the research has been planned to provide an apparent response to the crucial research question. Bias in sampling is another ethical consideration to be made during the research. Participants from particular categories will only be turned away from the study with a valid scientific explanation.

[bookmark: _Toc166838261]Chapter 4: Conclusion
	The above dissertation proposal outlines the need to research the role of asset managers in real estate management. Effective asset management ensures that properties maintain or improve in value and that operations are efficient. As an aspiring asset manager, this study will use the results of this research to better understand and advise on Capital Expenditures (CapEx), risk aversion, property repositioning, and other methods that help maintain and improve property value and operations efficiency. 
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