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1. [bookmark: _Toc101949125]Introduction
Employees around the globe face many issues at workplace on regular basis. These issues range from poor workplace culture, bad management, low wage, little to no personal time, no work/life balance and lack of appreciation from top management or lack of motivation (Patrick et al., 2012). The issue that I have selected today is low salary at workplace faced by me and my coworkers in my previous job experience. Low salary issues stem from top management only caring about the profit margins and not about the wellbeing of employees and giving no consideration to the fact that employee satisfaction (financial as well as mental) plays a vital role in the overall profit generation and success of the company. Classical Motivation theories written in the past suggest that workers have needs and these needs must be met in order for their better performance at workplace (Pardee et al., 1990). One of these needs is the need of financial benefits at the workplace because apparently when workers are paid according to their working hours, skills and job completion, they don’t have to worry about expenses of daily life. No worry of expenses leads to more focus on the work being done. There are many ways of solving this issue that include rewards/bonus, yearly increments, cutting expenditures and using the profit generated by allocating enough money for salaries of employees (Avortri et al., 2019). These methods can be utilized by companies to up the morale of its employees by paying them enough.

In my previous workplace, I worked for 5 long and hard years under the same management. In these five years that I worked there, I rarely received any increment in my salary, despite increasing inflation around the globe, or let alone any bonus or reward. The senior management didn’t interact much with the workers, hence had no idea of what the issues were at the roots. Management was only available when work was required from us. Moreover, I worked very hard and gave extra time to my job with little to no time for myself. In the five years that I spent at that company, I was good at my work and completed many projects exceptionally. My work and that of my colleagues helped our management get more projects and they earned quite a huge profit also. But despite all the good and exceptional work all the employees put in, management rarely appreciated anyone and rarely paid more in return for the good work. No taps on the back or no bonuses were given in those five years. Hence, from my personal experience, I now want to write about what can be done to resolve such issues so that employees can feel well at workplace and workplace culture can be enhanced. Lack of good salary led to skilled employees leaving the organization for better opportunities, little to no loyalty for the organization and overall reduced product efficiency because employees knew that their hard work wasn’t going to be rewarded. Moreover, the stress of everyday expenditures effected their work as well.

Figure below shows some of the impacts of low salary at workplace which will be discussed in detail in coming sections (Bonache, J., 2005):
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Figure-1 Impact of low salary














2. [bookmark: _Toc101949126]Analysis Information on identified problem
There are a few steps for analysis information on any issue and in our case particularly for the issue of low salary at workplace (Lev et al.1993). These steps are:
[bookmark: _Toc101949127]2.1 Defining why the data analysis is required:
Solution of a problem can be found once it is known what the actual problem is. The definition of why the data analysis is required hence, is the need to identify the actual problem and then eradicating the problem from the root. In this case, the identification of problem of low salary is essential so that workplaces can be freed from such issues that lead to poor workplace environment.
[bookmark: _Toc101949128]2.2 Beginning of data collection
To successfully solve a problem, it is essential to look at data, stats and information from other organizations and sources as well that went through the same problem and experienced the aftermath of such an issue. Data collection is also essential because it gives an insight into what solutions have been employed by other companies and how they can be applied in ones’ own organization. This data collection includes surveys and charts on the causes, impact and recommended solutions of the issue of low salary. 
[bookmark: _Toc101949129]2.3 Beginning of data analysis
The quantity of skilled and unskilled labor in an organization is determined by the number of wages that the organization is providing.
The figure below shows a demand and supply curve of quantity of unskilled labor and wages (Borjas et al., 2003).
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Figure-2 Impact of low wages
The above graph shows that as the employment demand of unskilled labor increase the wages are dropped below minimum wage (mw). But when the quantity of unskilled labor is increased, the wages are higher.
Low wages are also related to behavioral changes of employees which lead to health and mental issues. Low salary leads to low self-esteem, increased stress level due to constant worrying of the expenditures and often to an increased tendency to involve ones’ self in unhealthy life practices like drugs and smoking (French et al., 2005). This is the start of a vicious cycle in which low salary leads to poor mental and physical health that eventually hinders the growth of income and employment opportunities. 
2.4 [bookmark: _Toc101949130]Interpreting results and applying these results
It can be noted from above discussion the root cause of low salary and the disastrous impact of low financial support for employees. Hence, following is a cause-and-effect diagram on the issue (Carpenter et al., 1997):
Table-1 Cause and effect analysis of low salary issue
	Causes
	Effects

	Low productivity growth is a main reason for low salary. Productivity is the most important driver of economic development and profitability. The ability of a company to enhance its quality of life is nearly completely dependent on its ability to increase production per worker (i.e., production of more products and services for a designated number of work hours).
	Low wage leads to employees being demotivated because they feel like they are not being valued or their efforts for the company are being underappreciated. This lack of motivation leads to less participation and poor service by employees causing company to lose their profit margins.

	Tight labor market is also one of the causes that stems from no or fewer employment opportunities present for the unemployed and skilled labor. Due to lack of job opportunities, workers tend to settle for less salary and benefits.
	It leads to employees seeking better opportunities elsewhere and company loosing skillful employees and important human capital.

	Change in labor market from full to part-time and fewer credit hours can also cause low salary packages offered by corporate organizations.
	When skilled employees leave, organizations have to bear the cost of hiring, training and assimilating newer employees causing more time and money spent on issues rather than productivity. Instead, what can be done is investing this time and money on already employed staff and resolving their issues.

	Management giving more preference to profit margins than allocating enough money for employee salaries. It can also be due to limited profit because of less productivity. It means that the company is selling overvalued or poor products on the basis of quality.
	If analyzed with respect to employees, low salary effects mental and physical health because of constant stress of expenditures and bills leading to a reduced interest in job completion and work assigned.






















3 [bookmark: _Toc101949131]Alternative solutions to the problem
Cause-and-effect diagram gives an insight into what the causes are of this problem of low salary and consequently their impact on employee performance and company profit. Some of the methods that can be utilized to solve this issue are (Mackenzie et al., 2007):

[bookmark: _Toc101949132]3.1 Cutting the budget to accommodate salary increase
Companies spend a lot of their generated profit on useless expenditures that can be cut short. This budget cutting should be done yearly and expenditures must be minimized so that there is more money for important tasks such as employee salaries, R&D and investments (Cutler et al., 2004). When budget is cut it must be made sure that no necessary budget is reduced leading to more stress and discomfort for the employees. Budget cuts include inhouse maintenance of machinery, keeping the newer machinery to save maintenance cost of old ones, useless marketing budget etc.
Budget cuts will lead to more money that can be spent on the well-being of employees leading to improved employee satisfaction, improved mental and physical health of employees, moderate growth in productivity due to employee involvement, solving the issue of employees leaving for better work opportunities and moderately control the fall of profit due to employee demotivation.

[bookmark: _Toc101949133]3.2 Give bonuses based on employee performance
When companies don’t have enough revenue or budget cutting possibility, a short-term solution is to give rewards in the form of bonus to employees who perform well. This will lead to a healthy competitive atmosphere and employees will want to work hard in order to get a bonus (Wood et al., 1999).
However, it is a very weak solution since employees now have to work even harder to be paid well and overall salary still remains the same. It does help in improving the profits leading to more money for salaries but that is a far-fetched solution and not very effective.

[bookmark: _Toc101949134]3.3 Observing market trends
Market trends can be observed by companies in order to increase their profit margins and observing the market in order to analyze competitive salaries is also required (Pendola et al., 2021). When employees feel like company is putting effort into providing market competitive salaries, their loyalty to organization increases. Companies must keep their business strategies and salary policy up-to-date and in alignment with the market trends.
[bookmark: _Toc101949135]3.4 Creating ranges for positions to allow for compensation flexibility
Creating pay ranges for positions to provide for versatility in wage. This reduces the demand for a job-by-job pay rate. Rather, each profession or profession group might have its own set of ranges (Honeycutt et al., 1997).




























[bookmark: _Toc101949136]4. Decision making technique
Following is a decision matrix to evaluate all the solutions described above to come up with best possible solution:
	Decision Matrix

	Problem: Low Salary
	Weight
	Cutting the budget
to accommodate
salary increase
	Give bonuses
based on
employee
performance
	observing
market
trends

	Creating ranges
for positions
to allow for
compensation flexibility

	Requirements Criteria/Constr.
	
	Rating
	Weighted
 Score
	Rating
	Weighted
 Score
	Rating
	Weighted
 Score
	Rating
	Weighted
 Score

	Employee dissatisfaction
	7
	4
	28
	5
	35
	5
	35
	3
	21

	Bad impact on mental and physical health
	6
	5
	30
	4
	24
	5
	30
	3
	18

	Low productivity
	5
	3
	15
	5
	25
	4
	20
	4
	20

	Looking for better opportunities elsewhere
	3
	4
	12
	2
	6
	4
	12
	4
	12

	Little to no loyalty towards organization
	2
	3
	6
	3
	6
	4
	8
	3
	6

	departure of skilled labor
	4
	5
	20
	3
	12
	5
	20
	4
	16

	Profit/Revenue fall
	1
	3
	3
	3
	3
	4
	4
	5
	5

	Total
	
	
	114
	
	111
	
	129
	
	98



It can be seen from above alternatives that a company can look at market trends to keep its business, market and expenditure strategies up-to-date. These market trends include trends in leading businesses in market for profit upraise, competitive salaries for employees and effective methods of budget cutting, all leading to an increase in salary and consequently job satisfaction for the employees.  





[bookmark: _Toc101949137]5. Implementation of solution
Following steps can be taken to successfully implement and asses the implemented changes to keep the issue of low salary resolved (Kalelioglu et al., 2016):
1. Forming a team that can work entirely to observe the trends in market. This team must be responsible for creating reports containing charts, graphs and statistics based on successful businesses in the local market. This team must report to the top management directly and must be comprised of influential personnel who can get work done by pressurizing the management.
2. The team must also have representation from employees so that their views and perspective must also be heard and noted.
3. Management must observe the raise in profit margins and continue to reward the employees and make working environment favorable. 
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Figure 1. Impact of minimum wages on competitive markets-
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