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The covid-19 outbreak has both positively and negatively impacted on business organisations. However, Amazon has had enormous profits in this period of the outbreak, and this is attributed to the company's effective culture, behaviour, and structure. The company focuses on technological means to facilitate the customers' purchase of products, and in turn, this has helped them become one of the most promising companies in influencing the global economy. Amazon was founded by Jeff Bezos in 1994 and is headquartered in Washington, US. The company has footholds in various countries, including the UK. By 2021 September, the company had a total of 1468000 employees who played a greater role in assisting them maximise their profits (Kantor, Weise and Ashford, 2021). This paper will focus on how the culture, structure, and behaviour have impacted Amazon and led to its high productivity. The paper will also look at the various factors influencing individual behaviour based on a behavioural approach. 
[bookmark: _Toc89963386]The Impact of Structure, Cultures and Behaviours on Amazon's Success
Aguinis et al. (2020) assert that Amazon's culture has had a great impact on its success. The culture is characterised as the one which subjects the employees to be resourceful in exploring vital ideas that have been essential in promoting the organisation's success. From the Amazon`s website, it is stated that, “we are a company of pioneers. It is our job to make bold bets, and we get our energy from inventing on behalf of customers. Success is measured against the possible, not the probable. For today's pioneers, that is exactly why there is no place on Earth they would rather build than Amazon” (Meyer, 2016). The statement provides the employees with various traits such as boldness, customer-centric and peculiarity in executing their roles. For instance, on the customer-centric attribute, the employees understand the impact of customers on the organisation's achievement of objectives. This demands them to reinforce their efforts to satisfy the customers' needs by providing unique services than other companies (Aguinis et al., 2020). The statement is justified through the high volume of orders during this period of Covid-19. The company has operated full capacity warehouses, and the drivers have been effective in ensuring the delivery of goods and services to the designated areas. On boldness and peculiarity, the employees understand that they have to be innovative and work smart to outshine other companies in providing services (Aguinis et al., 2020). This is evident through the company adoption of cloud computing in delivering services. It is estimated that this idea has helped the company gain 13.5 billion dollars during the pandemic, and this shows how bold and peculiar the employees are defined (Reuters, 2019). The company has also invested in its employees to promote the above traits. According to Amazon`s finance chief, Brian Olsavsky, “the company intends to invest more in future growth. This is after investing 50 billion dollars in the past 12 months on logistics and operations.” Mr. Olsavsky indicated that substantial employee investment would allow the company to maximise more profits (Weise, 2021). 
[bookmark: _Hlk89947766]Nevertheless, as Radermecker (2021) opines, the company boasts of having employees who have unique behavioural traits that adjust to new changes in the business environment. The statement is true as Jeff Bezos indicates that the company is stubborn on the vision and flexible on the details (Lafair, 2018). This entails that the employees starting from the top to the junior are capable of flexibility more so on new challenges that Covid-19 has brought. Additionally, Jeff Bezos usually leads by example since he is a flexible leader and stubborn regarding new ideas (Lafair, 2018). The CEO usually makes sure that the idea is executed by whatever means. Whenever employees come up with a new idea, the management usually appreciates them to continue pushing for the realisation of the vision built on innovation. The other behavioural trait that the organisation has is adjustment. The behavioural strategy implies that the employees are positive, emotionally stable, and comfortable working under pressure (Lafair, 2018). To maintain this calmness and stability in their emotions, the company has ensured that employees are motivated mainly by allowing them to be part of the decision-making process. This allows the employees to be innovative and craft ways of improving the quality of services and products since their opinions and perspectives are regarded as effective in realising objectives. The statements above are evident as demonstrated during Covid-19, where employees can express flexibility and adjustability effectively. For instance, the company has been able to shift its services to online selling, and in turn, consumers have been flushing the company’s platforms in large numbers. The company has increased its revenues on website warehouses to 23.7 billion dollars, which is equivalent to a rise of 64%. Additionally, the company on advertising business has increased its revenues to 77%, making 7 billion dollars in this period of Covid-19 (Weise, 2021).
Amazon also has a well-developed omnichannel structure with functional-based groups and geographical divisions which has been able to adjust to the challenges brought by Covid-19 (Watanabe et al., 2021). This kind of structure is evident for the company's prowess in e-commerce services since the top management allows the junior employees to explore any available ideas to increase the market share. The top management comprises the small team with Jeff Bezos as the CEO and other senior executives in charge of function-based groups . The company has two geographic divisions that is North America and at the international arena. Amazon's organisational structure is characterised as flexible and adaptive to new changes in the business environment. For instance, during Covid-19, there have been increased costs associated with shipping, currency fluctuations and increased taxation. However, Amazon’s flexibility and adaptability have enabled it to adjust and adapt to new frequent changes in the external market environment (Watanabe et al., 2021). Jeff Bezos' vision has been efficient in encouraging the employees to be innovative to enhance the service delivery to its customers. Jeff has also coiled the two-pizza rule to emphasise the importance of having a small number of individuals perform a specific job, which minimises waste of resources and time (Hern, 2018). This has promoted a sense of accountability and transparency in the operations of the employees. The other thing to note is that the employees are always motivated to improve their customer service. The motivation has reduced the employee turnover in the company due to poor conditions such as excessive exploitation in terms of being subjected to more responsibilities with less pay. From the statement above, Amazon announced that it would employ more employees to curb the threat of Covid-19 to derail the company's operations (Kantor et al., 2021).
Additionally, the company has also announced to increase salaries for half a million workers who have been essential in making the company realise its objectives during this period. It should be noted that Amazon's workforce had drastically reduced to 1271000 employees, which would mean that the service delivery would be disrupted (Kantor et al., 2021). As a result, the company had to initiate employing more employees to curb the void through human resources department. In other words, the organisation structure has been pivotal in ensuring that the company realises its success. This is because the management has provided the necessary support through motivational services, flexibility, and more responsibilities to employees. This has made them more creative in developing ways of enhancing services to the customers. 
[bookmark: _Toc89963387]Factors that have Influenced Individual Behaviour for Amazon's Success
The behavioural approach has provided Amazon with an opportunity to increase employees' performance towards maximising objectives. This has been evident during this period of Covid-19, where the company has gained more profits than other companies in the same retail industry. The following comprises the factors that have contributed to individual behaviour in Amazon.
Cultural Factors
Amazon, as indicated earlier, has a stable and reliable culture that has been essential in guiding the employees towards the company's success (Straka et al., 2018). The culture is instrumental in helping the leadership understand the vision and mission of the company and in turn push the employees to develop a habit of desirable performance, which is vital in realising the organisation's objectives. For instance, Amazon's CEO Jeff Bezos has instilled flexibility traits in his employees. As a result, flexibility has become a culture within the organisation whereby employees have been able to adjust to new business challenges to be specific the challenges brought by the Covid-19 outbreak. For instance, the company has been able to develop flexible, part-time and remote working to enable the employees to embrace challenges brought by Covid-19 (Straka et al., 2018). The flexibility offers the employees to be innovative, inventive, and resourcefulness in meeting the company's high standards through individual employees pursuing passion projects which have generally improved the organisation provision of services to the customers. A good example where flexibility has been manifested is in Eloise Smith's scenario, Amazon's EU group creative director. She narrates how flexible working practices have been essential in developing a pool of diverse talents that are important in moving Amazon to another level. Eloise works as the group creative director for Amazon's EU and pursues her career as an author. She can work for four days a week for Amazon, and this has enabled her to develop a sense of positive attitude since she can attend to her personal needs (Day One Team, 2019). This cultural factor has been one of the primary factors whereby employees are determined to accomplish the company's roles assigned to them on time and more effectively, thus achieving more for the company. 
physiological factors
Business organisations have the responsibility to offer good working conditions and motivational factors to increase the performance of employees (Menard et al., 2018). This has been one of the critical elements towards Amazon’s success. The company normally provides employees with enough resources such as technology and more funds and at the same time motivate them to be more resourceful. Motivation, in particular, has been crucial in developing the individual behaviour of being more accountable and hardworking to satisfy the customers' needs since the customers are the driving force towards the company's sustainability (Menard et al., 2018). For instance, during this period of Covid-19, more companies have relentlessly retrenched their employees to sustain the challenges brought by the pandemic. However, Amazon has been able to retain its workforce. The company is determined to hire more employees to curb the lost workforce to sustain the increased orders placed by millions of customers. Additionally, the company has been motivating its employees through training programs to equip them with new skills and ideas that will substantially empower their success. For instance, Jeff Bezos understands that there have been challenges that employees are encompassed within adopting the latest technology. As a result, the company has invested 700 million dollars in retraining its employees (Business, n.d.). This has enabled the employees to develop more skills and morale needed to champion the organisation's objectives. The training programs have prepared the employees to counterattack the technological challenges in the race to establish or scale up the increasing demands of customers globally. According to PC Magazine, the retraining programs have enabled the employees to operate AWS cloud services, AI-based machine learning skills, and computer programming (Business, n.d.). In other words, the training programs are an example of how motivated the employees of Amazon are defined. This provides them to develop commitment to the roles aligned to them. Looking at how the challenges of Covid-19 has brought in the business environment commitment, which is an essential element that averts amazon from threats of high turnover where employees feel disadvantaged. Lastly, motivation also subjects employees to feel part of the company operations. This gives them courage in carrying out their operations despite the devastating scenarios characterising the business environment. 
[bookmark: _Toc89963388]Conclusion
Covid-19 has generally incurred a lot of unrest in the activities of business organisations to the extent that they have been exposed to the dangers of crumbling. However, due to technological advancements, business organisations can recuperate from the risks and maintain their position in the business environment.  As demonstrated by the Amazon company, it is essential to have a stable structure, culture and behaviour that is crucial in enhancing the operations of employees and general functioning of the organisation. Nevertheless, it is essential to develop some motivational factors like training programs that will equate the employees with new ideas and creativity for which they will be able to counterattack the challenges the market environment will incur.
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