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Question number 1 

With the use of relevant examples from developed and developing countries, analyze and evaluate the challenges in sustainability within hospitality and tourism.


The hospitality is a complex sector which is depend of a lot of factors, in some country can be more developed than other and in the other the hospitality is developing now, but let’s see what is mean developing? Developing is mean country which are changing now the things, like economy, education, hospitality. The developing country are that which are trying now to change the economy and to use every resource which they have. The country which are developing now are using the opportunity which they have, in that country the economy is not one of the highest, the education is low, the corruption is high. That are the factors of the country which are developing now, examples of developing is Thailand, there the economy is low, but they are slowly but developing because in the sector of the hospitality is really need to evaluate the service which is offered to the customer. There is country which are developing now but the criminality and the corruption, prostitution, poor in some parts to be really high level because there is a lot of people non graduate. The developed country is that where the level of the economy is good level and the education and the standards of live are better than the developing country now, let’s see why is that? 
Developed country are used the opportunity which they have to can achieve the economy and the hospitality sector, to can be a developed country is need to have a high level of education, economy, the level of workers should be high, the born level high, the corruption low, and there is a lot of visitors and is keeping the some level of economy maybe with the difference of 3/4% difference in minus every year, but is still in the normality limits. The differences are also depending of the marketing, in some of the country which are already developed the marketing it was better than the developing now. The entrepreneurs of the developed country are investing in the developing because there are use the opportunity which the country is give them, but  the problem is if other country use your resource the economy will grow up but not of the developing, will grow up the economy and the incomes of the entrepreneur which it’s sow the opportunity and invest in that, the entrepreneurs will pay some part to the country which are invest but on the end the county is get less than entrepreneurs. 
The developed country is a lot than the developing because is really needed to take care of the property resource which they have and to invest in the people. The levels of death level are low, the people which are homeless also is low, the birth rate is also low. 
The developed and developing country have a different type of tourism and sustainability, the county which are developed already have a more develop tourism because they have already a develop marketing and they are famous for something, like Italy at examples Venice or Roma, the people are visiting places where the people are talking a lot. The other things is to can sustain some country there are some factors like safety, health which have to be really high because if is not high the level of the safety the people will not visit that country because no one will risk the own life. 
The tourism is changing every year in the developed country because they must develop more and more to can have more guest. The country which are developing now for them is harder because they must use a lot of investments and resource which they have to can change the economy and the level of visitors. 
There is also one other view of the both countries, developed or developing the both have a lot of beautiful places but is some price and some level of standards?
I think there is difference in the price and the level of evaluation is different, just because the marketing of some of the country is more high the price is more expensive than the developing country, that is depend of the marketing and if the evaluation is well or not. 
In the hospitality and the tourism is important to know to keep the guest, to know to protect what you have because if  you don’t protect the visitors can destroy, and then will miss the balance and that place will  lose the beautiful.
In the sector of hospitality and tourism is really needed to change every year the way of the delivering the services. There is depend of the price, of the promotion, marketing and of the type of the hospitality, because there are places which are different in the service, different hospitality services. 

Conclusion:
 
The hospitality is a sector which is depending of a lot of factors, to can develop the hospitality and the economy of the country is really important to see the level of education, corruption, GDP, and the most important is the service which is offer to the customer and the marketing. 
The other also important factor is if the visitors can travel free because there are places where you can pay for every single day which you stay and that is expensive. That will bring to reduce the visitors but like that they will protect the resource which they have. That is strategic which in some country will work in some not, because a lot of the people which are travelling of the religion, they will spend more money, to can go and visit that place because they are more believing. 
In the hospitality sector is depending also of the believing of the people because some of them are thing maybe is better to go in the some place every year than change because maybe them economical are limited. 


Question 2


 Imagine you work as a hospitality manager in a reputable company in tourism and hospitality industry; identify and explain current trends in sustainability and provide recommendations for your directors to tap into opportunities or avoid identified pitfalls.


The manager is the person who must be a leader, to know how to communicate with the guest, staff and to have a high level of education and knowledges. 
In the hospitality sector is important to identify the potential of the hospitality and the tourism, to make the check of the guest like from which country we have more guest, let’s said we have more guest from China, is important to know something about the culture, about them communication, what is nice to do and what will make the guest fell uncomfortable. 
In the hotel is important the first approach to the guest, the first approach Is at the front desk, the welcome of the service must be perfect because like that the guest will fell well and will not fell uncomfortable. 
The manager have to check and control the staff, to can be sure the staff have a high preparation will have every tree mounts test and meeting to can see the progress of the hotel and in that meeting will make training to can keep the staff on with the new trends. 
To can attract more guest Is really the marketing and the feedback which the guest leave, but they should be from the same country because some of the country doesn’t like each other and they are different of culture, different of understanding, believing and style of life. 
The manager must check and to control if the staff is using the Disney rules the seven gold rules. The food and beverage must be at high level, the housekeeping must be very professional and fast. The checking is start from 4pm I will to reduce the time of waiting also if the guest are arrived more early then the hour which they have to arrive they will receive a free afternoon coffee, the or water during the waiting time to can be accommodate in them room. 
The hotel will offer also the conference room, wedding event and birthday party. If the guest has a birthday and is my guest will receive a wine and chocolate in his room or one hour free of spa.  
In the hospitality industry and the tourism is important the communication, and me like manager I will try to get a staff who speak more than one language because there are people who don’t speak English.
Is needed to remove the barrier of the languages in hotels. If the staff is speaking more than one language that will help a lot because the guest will feel better to can speak in the mother languages and the services which will receive will be the best. 
There is also important to make the guest to feel special and caring. 
In the sector of the hospitality and tourism everything is the communication and the knowledges of the communications. 




Conclusion:

Every manager have to have a  very high knowledges and to know to manage the staff and the guest, in that sector is important the services which the guest will receive and the feedback which the guest will leave about the hotel, the feedback can up the reputation of the hotel and also to down the customers. 
That is depend of the management of the hotel and the services. 
Is important between the sectors to have a very good communication and to be one team and not the team of kitchen, food and beverage and housekeeping. 
The other good thing which I think will help the hotel to develop is everyone of the staff to have one day in  every sector like  a training because like that will know the hardest of every position and will appreciate the colleagues and them job. 
[bookmark: _GoBack]The developing of the hotel is depending of the skills of the manipulate the guest and to make them to fell special, to can do that the staff have to be very professional and communicative. 
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