
	LEVEL 5 DEGREE ASSIGNMENT SPECIFICATION
SCHOOL OF INTERNATIONAL HOTEL MANAGEMENT

	Student name:
	Selina Sultana Siddique
	Student number:
	2107558

	Programmes:
	BA (Hons) International Hotel Management

	Module:
	Personnel Resourcing and Development

	Module Level (4, 5, 6):
	5

	Module code:
	BMIH5005
	[bookmark: _Toc119925500][bookmark: _Toc120869339]Contribution to Overall 
Module Assessment (%):
	50%

	Lecturer:
	Kathryn Roberts
Emma Roberts
	Internal Verifier:
	Rodrigo Aguilera

	Assignment Title:
	Research Project Proposal – Impact of current challenges on the human resource department
	Assignment No:
	2 of 2

	Submission deadlines:

	2nd December by 23.55
	Return date of provisional marks & written feedback:
	9th January 2023







A Human Resource approach to employee retention at Travelodge
Student Name: Selina Sultana Siddique
Module Title: Personnel Resourcing and Development
Module Code: BMIH5005
Lecturer’s Name: Kathryn Roberts
Words Count: 1922










Table of Contents
Introduction and Background	4
Literature	5
Employee Retention	5
PESTLE Analysis	5
SWOT Analysis	7
Employee Lifecycle	7
Evaluation and Conclusion	9





	

Introduction and Background 
Established in 1985, Travelodge is the first value hotel brand in UK and now the largest independent hotel brand in UK (Travelodge, 2022). The company employs over 11,000 colleagues and help them to grow from entry-level jobs to management positions (Travelodge, 2022). Their Aspire program helps employees to secure apprenticeships, management qualifications and develop through other professional qualifications and job trainings (Travelodge, 2022). They have a diverse team driving to deliver great results to build a happy team which makes it a great place to work, while focusing on every small detail to make everything just right for customers which makes it a great place to stay (Travelodge, 2022). The company is striving to continually improve their offerings for colleagues to make it the right place for work and for customers to make it the right price for their comfortable stay.
However, the combination of COVID-19 and the BREXIT has caused employee crisis in the UK hospitality sector (Travelodge, 2021). With the pay of employees not keeping up with the inflation and soaring household budgets, Governor of Bank of England have pleaded the hospitality employees not to demand pay rises to curb inflation (Jones, 2022). Moreover, UK hospitality sectors have recorded 83 per cent more vacancies over the last three months (March-May 2022), which have jumped to a record high of 174,000 during May alone and have pushed the possibility on employee shortage during 2022 (Jones, 2022). Therefore, Travelodge have launched improved packages and new recruiting system to hire new talent. This includes Thanks ID, flexible shifts patterns, competitive rates of salary and pension, friends and family discount and anniversary voucher (Travelodge, 2022). Furthermore, the HR department has been using employee voice to reduce the employee turnover which has seen a significant increase in engagement. Since the majority of the employees are non-British, BREXIT have significantly affected the attrition rate and diversity of the teams over last few years (Travelodge, 2022).
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Employee turnover refers to the number of employees leaving a company during a specified time period (Blythe, 2022). Whereas, employee retention refers to the ability of a company to retain its staff (Blythe, 2022). Majority of the operator (more than 80%) in hospitality are facing retention and recruitment challenges (McAllister, 2022). Therefore, more than 84 per cent of the hotels from UK are struggling to build teams with right capabilities to implement a clear people strategy and drive growth for the future. According to Office for National Statistics, overall job vacancies rose to record high of 1.3 million, among which one-tenth is from hospitality industry (Jones, 2022). The impact is largely due to the evolving workforce as EU workers now account for just 26 per cent of the total workforce as compared to 43 per cent during January, 2019 and 36 per cent in July, 2021 (McAllister, 2022). Moreover, bad hiring costs the company lost productivity, lower employee morale and can negatively impact sales and customer retention (Malyarov, 2020).
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Political
The current political and macro environment have been putting pressure on households spending and created an uncertain backdrop. Being a budget hotel segment, Travelodge can benefit to create more demand in the market. The impact of BREXIT, Russia-Ukraine war and inflation have been affecting the hospitality industry of UK and its employees. 
Economic
The pressure of inflation can be felt all around the livelihood and economy. Being the industry leading cost model, Travelodge have made the cost well under control (Travelodge, 2022). The energy cost is expected to rise from April, 2023. Although the impact remains uncertain due to the weather condition, Russia-Ukraine war and indistinct government support availability. Changes in working patterns and weak pound performance can attract inbound tourism to the budget hotel segment.
Social
The refit program with improved reception and bar café is encouraging good customer feedback and positive trading performance. Moreover, significant investment has been made on health and safety, IT, hotel maintenance, energy efficiency and developmental projects (Travelodge, 2022). The change in consumer tastes and preferences according to different generations need to be in focus to create more value for money.
Technological
Even though the COVID-19 pandemic has established technological advancement in the industry. The ability to fully replace frontline employees with a robot has not been practical. Dyson has been investing heavily to build robots to carry out household chores and can focus on hospitality industry too. Travelodge should focus on e-commerce, develop online intelligence and invest in technologies for the future to improve analytics and buying intelligence. 
Legal
Maintaining the health and safety regulations at work and working closely with the Trade Union, legal department to comply with employment law, common law and employee rights is crucial.
Environmental
Travelodge have been able to limit the environmental costs by continuing to well managed supply chain, in-sourced housekeeping and strong supplier relationships (Travelodge, 2022). Though the company can still take measures to limit the water, food and energy wastes for environmentally conscious customers.
Travelodge have been mindful of the cost-of-living crisis in the UK and are trying to mitigate the cost pressure on their business. Usually, the budget hotels perform strongly during tough economic times. Therefore, Travelodge will likely to outperform its competitors with its efficient operating model, diversified networking, strong brand image and planned growth opportunities to deliver customer better (Travelodge, 2022).
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With their strong brand value, diversified networks, value proposition, domestic travel focus and customer mix, Travelodge is well positioned to mitigate current industry challenges and enthusiastic about future growth opportunities. Offering affordable prices to customers including attractive deals and offers for loyal customers make them more competitive in the market. Budget hotels come with some weaknesses, as Travelodge do not provide room service, porter service and often the ambience of the room seems boring and plain-looking. The energy prices and current economic situation in UK is posing threats to many hospitality businesses. Being a cost-saving company, Travelodge may have to comprise with some quality of the services they provide. Ecotourism and sustainability programs can open more opportunities for the brand to create positive public image and increase its brand value. 
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Retaining staffs is tougher in the hospitality industry. According to UK Hospitality, the sector has 30 per cent employee turnover rate (double of UK average) (UK Hospitality, 2019). Even though 62 of the current employees believe to have a long-term career in the sector, with better pay and career growth (Birkin, 2019). Many employees are leaving the sector due to unsuitable roles, unsociable working hours, lack of flexibility and recognition, limited growth opportunities and low pay and benefits (Blythe, 2021). Moreover, many employees work in this industry as a stop gap or only available job. Limiting the ability to plan forward due to uncontrolled work and shift flexibility can be stressful which creates a toxic environment. The difficulty of hiring and retaining employee is not just because of the skillset shortage but the hospitality industry’s reputation and working conditions (Malyarov, 2020). Therefore, managing relationships and opportunities to career development are key for building advocacy. While predicting the risk of turnover and taking preventive measures, defining the structure, roles and responsibilities clearly and provide better quality and quantity of training to managers (Travelodge, 2022).
The employees will find the new PMS (Property Management System) technology easier to use and more efficient as it connects the entire hotel operations seamlessly (Dehan, 2022). The employee constraint industry has forced more responsibility and increased accountability on the frontliners. Therefore, modern PMS equip the employees to tackle tasks more efficiently and act in an effective manner (Dehan, 2022). Hospitality industry have been customer-centric and always focused on customer satisfaction. Now, with the deployment of effective technology, employee satisfaction must prevail customer satisfaction. As happy employees will translate to happy guests. 
Training is an important aspect of retention. Therefore, adopting new technology and e-learning tools that are clear, concise and efficient have become necessary (Dehan, 2022). The Aspire program of Travelodge has four stages of development to encourage colleagues build a career with Travelodge and build experience and skills for progression (Travelodge, 2022). Aspire 1 and 2 are internally designed and delivered to high potential supervisor and members to progress into management and Aspire 3 and 4 are externally delivered to offer industry endorsed apprenticeship to managers (Travelodge, 2022). Moreover, popular brands like Premier Inn are making “targeted pay rise across the business” to attract new employees and limit the hiring difficulties (Jones, 2022). All these programs have been developed to provide relevant training, review progress and continuous opportunities for development (Travelodge, 2022). Furthermore, Marriott three steps practice of employee hospitality includes: treating frontline employees exactly how they would like to treat customers, align employee’s goals with company vision to make them feel motivated, excited and increase job satisfaction and lastly prioritize the wellbeing of employees (Forbes, 2020). 
The HR is already focusing on certain strategies to generate greater value for both Travelodge and its employees. Hiring the right person for the right job is important and the company is hiring wisely to get it right for the first time. Besides offering attractive salaries the company need to focus on the leadership quality, work-life balance, work environment and career development opportunities (Bratton and Gold, 2017). As retained employees in long run are more concern on non-monetary factors. Creating a warm, welcoming, caring and empathetic workplace can drive the employees to walk the extra mile for the company and be more productive. Promoting more employees from within the company rather than hiring from outside can enrich the corporate culture, build strong leadership in long run and sustain competitive advantage. Lastly, employment branding will enable to attract better workforce, as potential employees always seek brands with strong reputation, image and high standards.
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[bookmark: _Hlk116934549]The aftermath of the pandemic has seen reduced hospitality workforce, higher demand for skilled employees, soar inflation, and lower consumer confidence. Therefore, many hotels are facing the lack of investment in technology while using digital tools operational complexity (McAllister, 2022). Travelodge is attracting new talent with improved benefit packages to build stronger teams now and for the future and embrace inclusivity and individuality (Travelodge, 2021). Moreover, they have been actively designing Aspire program to help employees develop and grow into future hospitality leaders. If the new PMS training is delivered properly, it will create value at all level of the operations. Therefore, Travelodge need to smartly manage the labour scheduling strategies to ensure customer satisfaction and continue to provide outstanding guest experiences (McAllister, 2022). Along with energy price cap government need to support the industry with VAT cut as well to sustain both big and small companies and promote employee retentions. Lastly, Travelodge should focus on improving the effective communication with employees, create more value and better recognition program for employees, offer improved development plans for employees and a positive working environment to improve mutual trust and respect, protect employee welfare and retention.
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