Management Structure

Founder / CEO

Responsible for overall
strategy and leadership.

Operations Manager Marketing & Sales
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Manages daily operations of

the play centre. Promotes the business and
attracts customers.

Event Coordinators

Play Area Supervisors

Ensure safety and Organize birthday parties
supervise children during and group bookings.
activities.

Social Media &

Promotions Assistant

Manages social media
and advertising.
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Finance &

Administration
Manager

Handles budgeting, payroll,
and administrative tasks.

Customer Service &

Booking Assistant

Manages bookings and
customer inquiries.
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