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                                            Executive summary
The report is focused upon analysis of how Amazon is currently engaging in development of the individuals at the workplace. The report has followed a structured format whereby, the organisation and its roles have been discussed. This is then followed by the critical assessment of the key benefits to the enterprises of the development of the varying individuals. In consideration with this, the way in which individual expectations can be managed may also be identified.  Furthermore, the various development vehicles which are largely available to the enterprises through which the individual needs can be met with well have been assessed  Through the findings of the report , it can be evaluated that the development programs have significant benefits for the enterprise and must be adopted on a regular basis. 
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[bookmark: _Toc145421235][bookmark: _Hlk145422156]Introduction 
All enterprises managing their workforce should seek to ensure that they are being able to build an ideal workplace environment which fosters and initiates better communication and thereby enhances overall productivity. Concerning this, all organisations would be required to see to it that they are successful in their endeavours to be able to build a workplace environment which encourages individuals to give in their best and bring about positivity in the workplace. To encourage this, steps and endeavours such as the personality development programs, skills enhancement programs as well as other developmental needs have to be fulfilled significantly. In this regard, it is essential to understand the fact that developing needs of the individual brings about several benefits and the firms must engage in plans for the same. . Lastly, the overall way in which this plan can successfully be used to manage the performance of the different members of the enterprise has been identified significantly.  The given report is largely focused on understanding how development programs can benefit a firm and the way they are managed.
[bookmark: _Toc145421236]About the enterprise and role
The Amazon Inc. may be identified as an American multinational enterprise which is largely focused on providing services such as cloud computing, e-commerce, online advertising as well as artificial intelligence. The company may be assessed to be one of the most valuable brands present globally. It was found by Jeff Bezos and since then has been expanded into several categories. The enterprise has built its reputation as a disruptor from several years and has used techniques such as the technological innovation as well as aggressive reinvestment of available profits into varying expenditures (Amazon.com  , 2022).  Currently, the firm can be identified to be the largest online retailer as present within the current business. Pertaining to this, it is essential to identify the fact that Amazon tends to distribute a variety of streaming as well as downloadable content which assures that it is being able to publish new books and related facilitations. Although the company has achieved several praises for varying activities and engagements, however, at the same time, it has also received comments associated with a toxic workplace culture, avoidance of the taxes as well as anti-competitive behaviour.
Within the Amazon Inc., I have a leadership position at my job. In this regard, I assist in managing the numerous duties that are completed by a team. My team is engaged in marketing and related activities, and as a senior leader, it is my responsibility to make sure that I am capable of managing all of these responsibilities efficiently so that the organisation may gain more from them. Given this, it is imperative to draw attention to the fact that, in my capacity as a leader, I participate in a variety of duties and related processes that call for workplace planning and skill development. Due to this, I participate in assignments that require me to evaluate and comprehend how well Amazon works in regard to various skill development.
[bookmark: _Toc145421237]Critical assessment of the potential benefits to the organisation of developing individuals in the workplace
In the opinion of Black and William  (1998), the employee development can be identified as a procedure which involves the employers supporting the various employees in their career development and related practices and encouraging them to adopt training as well as coaching engagements so that the employee’s overall skills, competencies as well as overall knowledge based can be improved and encouraged greatly. Several enterprises may think that as the employee development involves a financial investment as well as efforts, it is a liability to the enterprise. However, in reality, this is not the case and the training and development opportunities as given to the different employees acts as an investment which pays off considerably in the long run (Conger  & Fulmer, 2003). Therefore, all enterprises must ensure that they are successfully being able to prioritise the training and development program which assures that the employees can continue evolving and gaining better access to the market as well as trends in the industry. This is largely involved in the concept of continuous learning whereby the employers need to see to it that, they are evolving their employees in a suitable way as this would facilitate better efficiency of operations engagement.
According to Cipd.co.uk (2020), the employee development can be considered to be very critical as there are several benefits which may be achieved through this. At Amazon, the management assures that the employees are accurately trained and they are upgrading their knowledge base on a consistent mechanism which assures better job performance. When Amazon engages in such an endeavour, then in such a regard, several benefits are arranged. These can be stated to be as follows:
1.For Amazon, the continuous learning practice as engaged in by the enterprise contributes towards engagement of the employees. When the employees feel that they are being treated well, then in such a regard, it contributes towards assuring that the employees are a part of the firm and this helps in the development of an engaged workforce.  These employees feel connected to the enterprise and their tasks which also helps in improving the productivity. 
2.Another key benefit of employee development can be a direct impact on the employee performance. Shipley and Golden  (2013) mentions the fact that the poor performance is a result of the employees not being aware of the way in which their jobs can be carried out and lacking suitable ideas about the way in which the job tasks can be completed suitably. In regards to this, it is suitably significant to identify and understand the fact that, when the employees would be trained in a suitable way, they will understand the way in which the tasks can be carried out better. Through this engagement,  the employees will not only excel individually but contribute towards organisational excellence as well.
3. When the employees are well trained, then in such a context they would be able to handle unexpected scenarios in a well suited manner. In this regard, it is essential that the employees must be well trained so as to manage the different issues as involved within the enterprise and perform effectively (Conger  & Fulmer,  2003). They would be required to become more adaptable to changing and dynamic workplace environment which can pose any challenge to the different employees. In this context, it is essential to note and adhere to the fact that, when the employees would be elevating their capabilities and skills on a continuous basis, then in such a regard, it is essential that they can be well supported throughout and that they are provided with a suitable workplace environment to channelise their newly learnt skills.
4.Amazon strongly believes that continuous learning and skill development facilitations can allow the different enterprises to save money. The employee retention as a practice needs to be followed by all the enterprises as it facilitates cost savings and increases the loyalty towards the enterprise as well. In light of this, when the enterprise would be providing training facilitation to the different employees, it would be encouraging them to remain associated with the enterprise for a long period of time and hence, this can save not only money, but time and efforts of hiring new employees for the enterprise as well. 
5. Through the training of the employees, the future leaders can be well trained. It is essential to understand the fact that the developmental programs have the ability to train as well as choose the employees which have the required amount of potential. When the employees would be provided with appropriate training, this would facilitate a better future for the enterprise and encourage the different employees to participate in leadership positions in the long run which also ensures that sustainable planning is being carried out well (Sadler, 1989).
6.One of the last benefits of employee developmental program with respect to the workplace environment can be identified to be the fact that for Amazon, when the firm engages in such developmental programs, it is successfully being able to contribute towards securing talent for the firm (Cowan, 2005). Any professional in the competitive business environment would like to assure that they are being able to remain a part of a firm which regularly provides training to its employees and elevates their capabilities. In consideration with this, it is significant to understand that the development of the employees as a program should be made a strong part of the firm’s benefits package. This not only ensures that the candidates can be hooked but reflects the competitive image of the enterprise in the job market (Wells, 2003).
[bookmark: _Toc145421238]Management of an individual’s expectations in respect of personal development
Personal development is largely involved in ensuring that an enterprise is successfully being able to provide development opportunities to an individual in regard to their development and that these opportunities and training purposes as present would be useful to them in working for the purpose of the enterprise. Hence, when determining the management of an individual’s expectations in respect of the personal development, the first important part to be considered is to determine the best way in which the individual expectations are identified at first and are then managed suitably.
According to Cowan  (2005), when discussing the personal development, there are several types of expectations an individual have. At first, the individual or an employee may expect that the development opportunity being provided to them is in strong alignment with their job effectiveness. All individuals who are employed in an enterprise are required to carry out their roles suitably as per the job description and hence, when the development opportunities are present, the individual’s expect that this training and development would enable them to carryout their jobs better and increase their efficiency.
Another expectations which the different employees generally have may be described as better pay. At Amazon, when the employees are successfully being able to carry out their training, this comes up with larger roles and related engagements which at the same time assures a larger pay (Nicol  & Macfarlane-Dick, 2004). Hence, individuals at this stage expect that when they would be provided with development opportunities, then in such a concern, their pay and promotion facilitation would also improve.
Another key expectation which the various individuals have from Amazon in regard to the personal development may be stated to be the fact that the personal development opportunity allows the employees with security of job. The different employees tend to expect the fact that when they would be facilitated with better skills and capabilities, then their overall security of the job elevates as they are able to carryout their jobs well. 
Therefore, there are a series of expectations which an individual can expect in regard to the personal; development (MURPHY, 2015). They expect to become more competent at work which would benefit them in all spheres. However, it is important that for a firm like Amazon, the managers and the human resource professionals who are responsible for the training engagements are successfully being able to identify these expectations and manage them.
MAYO  (2015) mentions that there are a number of ways using which such expectations can be suitably identified. At first conducting feedbacks may be stated to be one of the most useful ways in which the overall expectations of the employees can be carried out suitably. Here it is essential to understand that, when the feedback of the different employees would be taken in a suitable way, then in such a regard, they would be able to assess their overall expectations well which would bring about better results. In association with this, it is essential to understand the fact that, another way to understand the expectations of the employees in regard to the personal development may be stated to be through review of their appraisal data. In the opinion of…, the appraisal as a procedure an be identified to be a key procedure in regard to which, the overall expectations of the various employees can be well understood.
Once such an expectation has been appropriately identified, then in consideration with this, the management would be required to see to it that they are successful in their endeavours to be able to manage these expectations. This can only be carried out well through consistent revision of policies and appraisal of performance. In the opinion of Cowan  (2005), performance appraisal programs must be carried out significantly post every important training or development opportunity which would help in understanding and identifying the best way in which the employee has been able to undertake the training opportunity well. Here, it is critical to understand the fact that, through this appraisal opportunity, the enterprises can assess whether the training programs have actually benefited an individual or not and made them proficient enough based on which their overall pay can be increased (Lankau  & Scandura, n.d). Amazon has a policy whereby every 6 months a training opportunity is provided to the different employees and based on the same an appraisal opportunity can be given to the employees with the help of which better skills and capabilities can be suitably assured.
[bookmark: _Toc145421239]Critical evaluation of development vehicles available to an organisation appropriate to the development needs of the individual 
A development vehicle can be rightly identified as a tool or a suitable approach which is generally used by an enterprise to train the employees and develop their overall capabilities. In this concern, the varying developmental vehicles which may be well utilised can be rightly identified to be several tools and techniques which are being discussed in the following section. At first, the developmental vehicle as suitable available may be stated to be the training. Training acts as the most reliable tool which is largely available in regard to ensuring better endeavours for the enterprise (de Janasz,  Sullivan  & Whiting, 2003).  Here, it is essential that these training methods may be stated to be in the field of combined lectures, hands on exercises, podcasts as well as simulations. It tends to comprise of formal training as well as non-formal training as well to develop the skills of the different employees.
Each of the option have to be improvised in a way such that it meets the changing needs of the employees and additionally can benefit both the employees and the firm.  The use of training as a developmental vehicle can be made to address hard skills as well as soft skills.  In the opinion of Griffin (2003)  , another suitable developmental opportunity which is available to one an all within the business context may be described as the job rotations. Within the job rotation facilities, the different employees would be exposed to several types of jobs within their role and this helps in gaining certain practical experiences as well as additional capabilities.  This method largely involves training for capabilities such as Time management, stress management as well as conflict resolution capabilities (KIRTON, 2018). 
Another suitable developmental tool which is largely utilised by the enterprises may be stated to be coaching. Helping the employees to polish their capabilities through the procedure of coaching can be identified to be a suitable endeavour which thereby assures that the different employee’s may successfully be able to understand how tasks are carried out and how experienced individuals are involved in carrying out their tasks (Greedy, 2019).  This type of a developmental vehicle is most suitable for scenarios whereby some technical or analytical skills are to be provided to the different employees.  In consideration with this, it becomes essentially significant to understand that, apart from coaching, another similar developmental method available can be stated to be the mentoring. de Janasz, Sullivan and Whiting   (2003) mentions that mentoring largely involves the senior management taking the junior staff within them and helping them to gain the specific capabilities.  Such an endeavour is suitable to train and develop employees for strategic management, leadership and vision articulation capabilities. This is because, it involves carrying out upper management tasks and capabilities.
Another suitable opportunities for the development may be stated to be the articulation of simulation. The simulation helps in learning through real life scenarios whereby an individual may successfully be able to learn and understand the training facilitations so as to ensure that they are being able to deal with customers well (Gray & Vander Wal, 2014). 
Lastly, additional appropriate training opportunity provided in the form of a development method may be identified to be on the job training. The employees who have attended some basic level of training engagements on a technical level find the on the job training opportunity, a suitable skill to be able to perform well. In consideration with this, it is essentially significant to obtain an understanding of the fact that through the on the job training opportunities, the employees can complete real life work and at the same time learn effectively (JOHNSON, 2017). This type of an engagement or training opportunity is good for development of certain specific skills and capabilities including hard as well as soft skills. 
In the case of Amazon, it may also be identified that the methods such as the on the job learning and the development program can be considered to be the most popular. Considering this, the enterprise has a leadership program named “Upskilling 2025” which is largely focused on cultivating on demand capabilities and non-technical capabilities. Other suitable learning and development initiatives like the Grow Our Own Talent programme are aimed at attracting entry-level talent. which will give way to better understanding of opportunities. In addition to these programs, the enterprise is also engaged in robotics programs intended to improve their wages (Hr drive , 2022). The LinkedIn has also labelled Amazon as the “best workplace to grow your career” in the U.S. Amazon realises that this endeavour will be helpful for the firm at present and in their overall future as well. 
[bookmark: _Toc145421240]Development of a plan to meet the identified development needs of an individual
It is crucial to consider the fact that once the enterprise decides that an appropriate training facilitations have to be provided to the varying employees, it is vital to create a developmental plan with the help of which suitable developmental programs can be well designed and the employees can be provided with suitable training programs (Gmc-uk.org., 2010). Given below is a training and development program present for the enterprise i.e. Amazon with the assistance of which the employees can be trained may be assessed.
Needs identification
The first stage is the Needs identification program. In the needs identification program, the training needs of the different employees is required to be examined critically with the assistance of which the domain in which the training is required to be given may be suitably identified (Gibbs, 1999). Here, it is suitable to assess the fact that, the needs of the various employees have to be well identified with the help of some assessment or some test though which their needs and lacking are identified.
Skill gap identified
The following phase in the development plan designed for the Amazon employees may be taken to be the identification of the skill gap. Once the test given by the employees is suitably reviewed, then in such a context, it becomes engagingly critical that the skills not present within the employees has to be determined. Once the gap has been established, the goals of the training facilitations may be assessed significantly.
Key objectives for the training program
The key objectives of the training program as available may be identified and determined as follows:
1.To improve communication skills by 30% over the next 6 months
2. To improve time management capabilities by 30% in the next 6 months.
3. To enable learning of a new technology in the next 3 months.
Determining appropriate training and development vehicle
Having identified the appropriate training as well as the development vehicle available in regards to the skill gap, it can be identified that, the appropriate training as well as developmental vehicle has to be determined. The choice of the training and development vehicle may be assessed as follows:
1.Training: The training as a facility may also be identified as a suitable developmental tool which is made use of to be able to train the employees. Classroom training to learn about the technology or communication can be well applied to ensure success.
2.On the job training: The on the job training may be stated to be another suitable facility and developmental vehicle through the use of which the different employees can successfully learn time management or communication capabilities (Frase-Blunt, 2003). They can be provided with certain tasks and time limit considerations through which a comprehensive idea about the way in which performance can be carried out may be made.
3. Simulation: The simulation as a developmental vehicle has been proposed to provide training in association with the learning of a new technology. Using the simulation facilities as available, it becomes suitable that the new technology and related software can be managed suitably. 
Content and resources alongside timeline
Once the development vehicles have been well identified, it is integral to determine that the content and resources needed for the training are identified well. The following table gives in accurate information associated with the training and related facilitations to be provided to the different employees.
	Skill
	Method
	Content
	Resources needed
	Personnel responsible
	Timeline

	Time management
	On the job and Training
	Basics of time management and task based practice.
	Conference room
Stationery
Refreshments.
Others
	HR
Trainer
Senior management
	6 months

	Software
	Simulation and classroom training
	Use of technology
	Conference room
Stationery
Refreshments.
Others
	HR
Trainer
Senior management
IT professional
	3 months

	Communication
	Classroom training and on the job
Simulation
	Basics of communication and task based practice.
	Conference room
Stationery
Refreshments.
Others
	HR
Trainer
Senior management
	6 months



Tracking results
Having identified the content and the duration of the training programs, it is essential to be able to determine the best way in which the results can be tracked suitably. In this context, it is essential to consider the fact that, to track whether the different employees have been successfully able to learn through the developmental opportunity, feedback can be taken or tests can be taken (Frase-Blunt, 2003).
[bookmark: _Toc145421241]Evaluate of the way in which this would be used to manage performance
Once the developmental program for the success of the employees has been carried out suitably, it becomes engagingly suitable to ensure that this newly elevated skill is being applied to the workplace. In this regard, It is critical to highlight that, the different employees must be provided with new opportunities and increased responsibilities with the help of which their skills can be tested (DeLong  & Vijayaraghavan, 2003). Furthermore, as training is given on time management, their punctuality and deadlines may be assessed. For communication, customer  interactions can be monitored or the client satisfaction score can be assessed. Lastly, the use of error identification system can be made to assess the total number of errors identified in the use of the software. Using these ways, would contribute greatly towards the management of the organisational performance at Amazon where skill development is a regular part of their workplace human resource policy.
[bookmark: _Toc145421242]Conclusion
Therefore, the primary purpose of the report has been to critically understand and identify the best way in which organisational performance can be critically assessed and the way in which development of the employees has significant benefits for the firm. In this concern, it is suitable to note that when the employees would be well trained, this would bring about several benefits for the enterprise. The benefits are better productivity and retention alongside others. The different vehicles to provide training to the employees have been significantly examined and alongside the best way to develop a program to train employees has also been given. Amazon Inc. engages in suitable programs to train their employees and benefits greatly from this investment. 
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