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Executive summary
The report has focused on analysing the UK technology sector, with a particular focus on the IT segment as the country-industry pair. The analysis developed a deeper understanding of the technology industry and how the UK is utilising its capabilities to gain better advantages from the industry. The sector has been identified as a crucial contributor to the region’s economy, with £207 billion as gross value added and increased employment opportunities. The Porter’s Diamond model also shed light on better factor conditions, sophisticated demand, and an efficient environment, which develop major opportunities for IT companies like TCS. TCS through the use of both global capabilities and regional adaptability, effectively secured a solid position in the region. 
In addition, the discussion emphasizes that the UK technology sector provides a very favourable business environment to multinational IT companies owing to favorable demand conditions, good infrastructural base, and favourable government policies. In this regard, TCS has been able to capitalize on its hybrid delivery model which is based on global capabilities and local responsiveness in enhancing its competitive advantage. Other challenges that have been found by the report to affect the long run operations include intense competition, regulatory complexities and shortage of skills. Finally, the reflective account allowed gaining a better understanding of the learning, professional, and personal development areas through this complete assignment journey, and areas for future development in similar tasks.
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[bookmark: _Toc225586668]Section 1: Analysis of country-industry pair
1. [bookmark: _Toc225586669]Introduction to the report
The United Kingdom’s technology sector has been developing to become one of the most crucial, globally integrated, and dynamic sectors in Europe. This develops opportunities to attract major foreign direct investments and foster innovations in digital services, software, and IT consulting. In this environment, various multinational companies play a major role in managing the competitive dynamics, especially in the IT segment. Among these companies, Tata Consultancy Services (TCS) has emerged as a major international player with an effective presence and the highest consumer satisfaction as of 2022 in the UK market (TCS, 2022). 
This report aims to analyse the UK technological sector for analysing various players in it and how the industry is contributing to the country’s growth. A particular focus on TCS will be given in this region as a multinational player. The report will use various frameworks, such as Porter’s Diamond Model, and analyse the global competitiveness of the industry. A conclusion will be also provided summarising all key findings on the topic.
2. [bookmark: _Toc225586670]Industry and Country Overview
[bookmark: _Toc225586671]2.1 Introducing the selected industry
The chosen sector is the technological sector of the UK, which is among the most advanced and internationally integrated industry across Europe.  The sector plays a major role for the country with considerations of software engineering, IT consulting, cloud computing, AI, and cybersecurity. London, in this industry, has become a major global force for digital innovation and investments, as shown in the figure below. 
[bookmark: _Toc225586672]2.2 Size, scope, and economic importance of the industry
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[bookmark: _Toc225534436]Figure 1: UK technological industry overview
(Source: businessgovuk, 2026)
The UK’s digital and technology sector contributed nearly £207 billion as gross value added and contributed to employability of almost 2.6 million people (businessgovuk, 2026). This massive scale is also supported through capital inflows, and the UK attracting more capital investment from global investors. The mature financial system is also supporting the region in this growth. The scope of the technology industry has expanded significantly due to the larger digital transformations in private and public sectors. Based on governmental reports, the information and communication industry in this sector made the largest contribution with 1.5% of productivity growth (onsgovuk, 2026). These are also contributing to UK economic output through enhancing productivity levels consistency. This has showcased the rising reliance on sectors like retail, banking, healthcare, and government on the digital infrastructure and IT capacities. The financial service industry has focused on adapting aspects like cloud platforms, data analytics, and cybersecurity solutions.
The economic cruciality of this sector is another key factor to consider, which is supported through strong employment and exporting performances. For example, the digital sector contributed to approximately £151 billion in 2019 for the UK economy while considering 9% contribution to the national workforces (govuk, 2022). The UK is also becoming a major exporter of digital services, especially in relation to IT consulting and software solutions. The country is focused on advancing in various digital technologies, especially aiming to make the UK among the best countries to invest in AI. Another report of the UK Government showcases how the AI innovation alone can have the potential to contribute to £47 billion per year in the UK productivity gains for a long time (govuk, 2025). This type of sustained expansion is showcasing the resilience of the sector and its role in national economic strategy. 
[bookmark: _Toc225586673]2.3 Major domestic and multinational firms operating within the industry and evaluation of positioning of key companies within the industry 
The competitive environment in the UK technological sector is mainly influenced through domestic companies and major multinational brands. For example, Sage Group and Darktrace are key players in the domestic, niche, and high-value contexts. UK-based companies like Sage Group are dominating the small and medium enterprise (SME) software market, especially in Enterprise resource planning through strong domestic recognition and subscription models (financeyahoo, 2026). On the other hand, Darktrace is a company that is a leader in AI-based cybersecurity. The self-learning technology is being used globally through enterprise networks (Golikov, 2025). The key focus of these domestic brands is on innovation, specialised expertise, and intellectual property which allows them to compete strongly in the market.
It needs to be understood that various major international players also dominate these markets through extensive client reach and global delivery models. Some of the major entities in the IT sector include Accenture, IBM, Infosys, and Tata Consultancy Services, as identified in below figure/ (Aithal and Rao, 2024). These companies compete in various factors like pricing, technological capabilities, and industry knowledge. Among all of them, TCS has showcased itself to be a key player with rapid growth. In the UK market, TCS has developed a strong position with 30 locations of presence and over 20,000 employees as of 2022 (Tcs, 2022). These support them to contribute significantly to the UK market and economy. In terms of differentiation, TCS aims to differentiate itself from other major players through adapting to key approaches that contribute to enhanced operational efficiencies. For example, the company aims to differentiate it via adapting a hybrid model that collaborates offshore efficiency and onshore presence (Briones, 2025). In contrast to traditional outsourcing models, which focused on cost reduction, TCS has increased its focus on digital transformations, consulting engagements, and cloud approaches. These practices are beneficial for the company to improve its competitive advantages in the technological sector of the region.
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[bookmark: _Toc225534437]Figure 2: Top valuable IT service brands across the globe (as of2024)
(Source: Timesofindia, 2024)
On the contrary, Accenture occupies the premium segment for the market, focusing on high-value consulting and end-to-end transformation projects. The company is focused on innovation, acquisition, and most crucially, technological advancement integration like AI and Blockchain (Accenture, 2026). Furthermore, IBM also focuses on their legacy enterprise relations and hybrid approaches, especially through investing in AI platforms, and cloud infrastructures (Ibm, 2025). Furthermore, other companies like Infosys, Wipro are also developing competitive strategies like TCS, yet they are often based on cost competitiveness or flexible delivery aspects, which allows to gain consideration of both mid and large-market consumers. The market segmentation also sheds light on the differentiated positioning of these types of companies. For example, TCS maintains a strong presence in the BFSI context, which is among the most crucial segments in the UK for its regulatory issues and digital transformation needs. 
Contrarily, Accenture is focused on the advisory-focused engagement and managed services, especially through innovation consulting (Accenture, 2026).  Darktrace, in this case, is leading the cybersecurity innovation aspect in the domestic region (Ok, 2024). While IBM is mainly focused on its cloud infrastructure with a major presence. This often considers their large-scale enterprise transformational focuses (Wright, 2025). Based on this analysis, it can be said that this major segmentation reduces the chances of direct competition among these companies, yet the rivalry remains high in segments like cloud computing and AI. Based on the complete analysis, it can be said that the UK technology sector is developed based on its large scale, innovation capabilities, and global integrations. With various international and domestic players dominating the market, it has been able to develop a significant economic value through employment and GDP growth. In this competitive environment, TCS has developed a strong presence and adapted to the market needs while ensuring its global presence. This allowed it to compete properly in the UK technological industry, especially in the IT segment.
3. [bookmark: _Toc225586674]Use of the Michael Porter’s Diamond Model of National Advantage for a critical analysis of the global competitiveness of the chosen industry
Through the adaptation of Porter’s Diamond model, a systematic analysis of the UK’s competitive advantage in the global technological industry can be done. Based on the analysis done by Erboz, (2020), the framework is focused on analysing how national conditions can manage and impact the ability of companies to compete at an international level. In the UK context, this sheds light on why multinational companies like TCS need to expand and invest in this market.
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[bookmark: _Toc225534438]Figure 3: Porter’s Diamond Model
(Source: Inspired by the ideas of Bhaskar et al., 2019)
[bookmark: _Toc225586675]3.1 Factor conditions
The UK is benefiting from advanced factor conditions, especially supportive for the growth of the technology sector. This often includes high-quality human capital, digital infrastructure, and better knowledge resources. Based on governmental disclosures, it can be identified that the UK has one of the highest rates of superfast coverage in Europe for broadband, especially in rural regions, as the superfast broadband is available in over 97% of UK premises (govuk, 2022). Human capital context is also a major strength, with leading institutions like the University of Oxford and Imperial College London, which allow the production of STEM discipline graduates. Furthermore, the UK had nearly 1.66 million filled jobs in the digital sector at the end of 2020, which is nearly 4.9% of all employment (govuk, 2021). Although, the availability of skill shortages in areas like AI and cybersecurity can potentially develop barriers. For companies like TCS, this dual sides can develop opportunities to access quality talents, yet also require more investment in training programmes for closing capability gap.
[bookmark: _Toc225586676]3.2 Demand conditions
The demand conditions of the UK are also sophisticates and based on international factors, which can become a key competitive advantage driver. The UK is among the largest financial service sectors with the sector contributing £208.2 billion to the UK economy in 2023 (Hutton et al., 2024). This develops a strong demand for various advanced AI services like cybersecurity, and cloud computing. London, being positioned as a global financial hub, is increasing this complete demand for companies across the globe. Financial companies need to improve their complicated digital transformation solutions like cloud infrastructure, and AI-based analysis. The study by Ndlovu et al., (2024) has potentially developed the understanding that the UK banking and insurance sector is raising its adaptation of digital technologies, influenced by consumer demands. These types of efficient and high-pressure demand conditions are benefiting companies to innovate rapidly. For companies like TCS, serving the consumers in the highly regulated context will need customised, high-quality solutions while supporting these approaches via its global capabilities.
[bookmark: _Toc225586677]3.3 Related and supporting industries
The strong level of ecosystem of the UK is beneficial for industries to support and enhance their competitiveness in the technology sector. The region has various types of startups, fintech firms, venture capital investors, and professional services companies. For example, the UK tech companies have continued to rise to £24 billion, which is near record levels in 2022’s timeline, while leading the category of funding across European region (govuk, 2022). Various collaborations among Cambridge, London, and Manchester have allowed the combination of academic, startups and established companies to enhance the reliability of the region. The availability of leading financial services, legal systems, and consulting companies is also improving the basis of the environment. For TCS-like companies, these types of environments are crucial for ensuring close relationship management with clients and partners, which will allow for efficient device delivery and better innovations.
[bookmark: _Toc225586678]3.4 Firm strategy, structure and rivalry
The UK tech sector is often characterised by a major level of competition and keen focus on innovation-approaches. As shown in figure 4, some of the global companies leading the tech industry, particularly in the UK IT sector include Accenture, IBM, TCS, making the industry highly competitive (mordorintelligence, 2026). The rivalry is based on the companies aiming to differentiate themselves through technological advancements, service quality, and consumer relations. In relation to the case of TCS, it has adopted a hybrid approach with a focus on collaboration among global delivery capabilities and effective local engagements (Briones, 2025). The expertise, long-term contacts, localisation and other approaches allowed it to differentiate from other key players in the industry. These approaches have developed the support for regulatory alignment, proximity, and reliability for the UK consumers. Subsequently, Albanesi et al., (2023) added that such a higher level of competition in this industry from various domestic and international players has developed pressure on operating organisations and especially the new entrants in this market. Like they now need to continuously focus on innovation and advancement to improve service delivery while competing with others. Companies like TCS have developed various adaptable approaches to differentiate themselves from other competitors and maintain their global presence to support the UK consumers in a more effective manner.
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[bookmark: _Toc225534439]Figure 4: UK IT leading companies
(source: mordorintelligence, 2026)
[bookmark: _Toc225586679]3.5 Government roles
As stated by Owen and Vedanthachari (2022), government policies play a key role in managing the UK technology sector, considering scopes of R&D activities that need legal approval and permits. The UK government has focused on promoting various initiatives for digital transformation via investing in infrastructure, innovation, and related regulatory policies. In this scenario, the digital development strategy of the UK government can be considered as a key approach that aims to support the UK-technology industry growth (govuk, 2024). Promotion of AI, data-based innovation, tax incentives like R&D tax credits, and digital skill development among the workforce are some of the key approaches undertaken in these types of policies. Regulatory acts also play a crucial role in securing data. As an example, the UK government has always focused on enhancement of digital advancements while also securing data and protecting it. This is crucial as this is a major barrier to rapid and advanced technological advancements in any industry. Relevant regulations, like the UK GDPR and the Data Protection Act 2018, are there to ensure data protection and security of consumer information (govuk, 2026).
[bookmark: _Toc225586680]3.6 Role of chance
Chance events have also majorly influenced the focus of the UK technology industry. For example, the COVID-19 pandemic majorly impacted the technology industry in the region. The digital adaptation in various industries rapidly increases with higher demand for remote working solutions, cloud approaches, and cybersecurity. The adaptation of digital technologies via businesses also increased rapidly during the pandemic (Mutebi et al., 2022). This type of sudden changes allows to develop new growth opportunities for IT companies like TCS to expand their existing offerings and meet the new demands to increase market presence and demand rapidly.
4. [bookmark: _Toc225586681]Analysis of one of the major foreign MNCs operating in the UK Tech sector: TCS (Tata Consultancy Services)
[bookmark: _Toc225586682]4.1 Market Attractiveness of the UK Technology Sector
The UK is one of the most appealing places among international technological companies because of the high level of digital ecosystem, its economic involvement, and constant innovations. Due to its role in national economic performance and global competitiveness, the UK technology sector plays a critical role in providing over £207 billion Gross Value Added (GVA) (businessgovuk, 2026). Such a significant contribution indicates the growing reliance of such industries as finance, medical care, and shopping on digital technologies and IT services. Besides this, UK provides a very favourable business climate that is marked by excellent infrastructure and policy support. Accordingly, more than 97% of premises in the UK are connected to superfast broadband and this connection allows effective digital operations and service delivery. Moreover, the strategic emphasis of the UK government on the latest technologies, like artificial intelligence and cloud computing, is likely to result in productivity improvement of about £47 billion every year (govuk, 2025). This shows the potential of long-term growth of the sector. Furthermore, the availability of high potential of the current workforce, and availability of international financial markets make the country more appealing to the multinationals. Consequently, the UK technology sector offers a very favourable condition on which firms such as TCS can increase operations, innovate and gain sustainable competitive advantage.
[bookmark: _Toc225586683]4.2 Market Position and Presence of TCS in the UK
Tata Consultancy Services (TCS) has made its name in the United Kingdom as one of the major IT services providers in the country, with its presence being strong and strategically important. This company is present in more than 30 locations in the UK and has a range of over 20,000 professionals (TCS, 2022). This demonstrates its extensive presence in the market and long-term interest in the region. This large footprint of operation allows TCS to productively cater to a wide variety of industries such as banking, retail, healthcare, and the public services. It is regarded as one of the “top UK recruiters of IT service talent” with its recent plan of creating 5,000 new job positions in the upcoming 3 years (TCS, 2025). It currently supports 42,000 direct and indirect jobs, apart from reskilling more than 12,000 people for STEM jobs all across the UK. Besides, its contribution to the UK economy was £3.3 billion GBP in 2024.
Also, TCS has been ranked highly in customer satisfaction surveys in the UK, which proves that the company is capable of providing high-quality and reliable services (TCS, 2022). This high performance is motivated by its customer focus and concern of developing long term relationships with its customers. Moreover, the localisation policy of the company consisting of recruitment of local talents and community development further reinforces its acceptance in the UK market. In addition, TCS has established good relationship with large organisations in the UK especially in the financial services industry, which is a major source of demand of IT services. Thus, the strong reputation of TCS, along with its well-established position, which is supported by its strong client relationships, allows the company to hold its competitive status in the UK technology market.
[bookmark: _Toc225586684]4.3 Strategic Positioning and Business Model
As per Tianhao et al., (2025), the hybrid global delivery model and intense emphasis on digital innovation has helped Tata Consultancy Services to develop a unique strategic positioning in the UK technology sector. Being one of the most prominent Indian IT companies, TCS has altered the traditional model of outsourcing in favor of the hybrid one that implies the combination of onshore client interaction and offshore cost efficiency (Brione, 2025). This model gives TCS an opportunity to provide high quality services at competitive prices and still be able to have close relations with UK clients. Unlike traditional IT services providers who focus on cost-cutting more than creating value, TCS puts a strong emphasis on value creation by offering digital transformation, cloud computing, artificial intelligence, and data analytics. This strategic move is consistent with the changing requirements of the UK organisations, which are progressively requiring innovative and scalable technology services. The UK IT services market is highly growing as a result of the digitalization in all industries, which also contributes to the positioning of TCS (mordorintelligence, 2026). In addition, TCS does not follow short term project-based engagements, but long-term partnerships, which enhances the trust and retention of the clients. The company also puts a lot of resources in research and development (R&D) to improve its service provision capacity and to stay competitive (TCS, 2025). This means that TCS can successfully compete in the highly dynamic and competitive UK technology industry by its strategic positioning due to its hybrid delivery model and innovation-driven approach.
[bookmark: _Toc225586685]4.4 Demand Conditions and Industry Opportunities
The UK has one of the most sophisticated and dynamic demand environments that has greatly increased chances of IT service providers like TCS. As Hutton et al. (2024) explained, the UK financial services industry has a gross income exceeding £208 billion to the country with financial resources, which makes it one of the biggest and most active sectors that dictate the need to adopt innovative technological solutions. This field is also turning into the consumer of IT services, including cloud computing, cybersecurity, and data analytics in order to enhance efficiency, regulatory compliance, and customer experience. Moreover, the digital revolution that is sweeping most sectors has heightened the pressure on the development of new IT solutions. Digital technologies are likely to substantially increase their growth because artificial intelligence will help the UK achieve its productivity in the amount of up to £47 billion each year only (Govuk, 2025). This opens tremendous possibilities to businesses such as TCS to increase its service provisions in SIA, automation, and cloud computing. Moreover, industries like healthcare, retail and government services are becoming more embracing of digital technologies to improve service provision and performance. The general use of it is an additional stimulus to the IT consulting and digital transformation services. Thus, the high development and progressive levels of demand in the UK are viewed as a most promising opportunity allowing TCS to capitalize on its experience, increase its customer base, and realise long-term market development in the field of technology.
Competitive Environment Analysis
Competition in UK technology industry is high due to the presence of both multinational companies and well-established companies in the country. Such global giants like Accenture, IBM, Infosys, and Wipro are the competitors in the UK IT services industry and they compete in the following segments cloud computing, consulting, and digital transformation (Mordorintelligence, 2026). This stiff competition puts pressure on companies to keep being innovative in their service and to keep distinguishing themselves. An example is Accenture, which selects premium segment, concentrating on high-value solutions and consulting service, and thus it is able to take on large-scale projects of transformation (Accenture, 2026). Equally, IBM is using its enterprise-established relationships and investments in artificial intelligence and hybrid cloud technologies to position itself competitively (Ibm, 2025). Conversely, such companies as Infosys and Wipro tend to compete based on the cost-effectiveness and adaptable delivery frameworks and focus on a broad customer base. In this competitive environment, TCS uses a format of balance strategy that incorporates cost competitiveness and developed digital capabilities. This will enable it to cater to mid-sized and large enterprises. Nonetheless, technological change and rise in client expectations are changing at a fast rate which demands constant investment in innovation. Thus, the stiff market demands that TCS continuously changes its strategy to remain relevant in the UK technology market.
[bookmark: _Toc225586686]4.5 Regulatory and Legal Environment
Regulatory and legal environment of the United Kingdom is very critical in determining the operations of technology companies like TCS. The UK has developed a solid legal framework to guarantee data protection, cybersecurity as well as ethical application of digital technologies. It is noted that the legislation like the UK General Data Protection Regulation and the Data protection act 2018 place rigid demands on organisations on the collection, storage and processing of personal data (Govuk, 2026). Such rules are especially essential in such industries as banking and healthcare, where the sensitivity of the data is high. Moreover, Bolanle et al. (2024) added that adherence to such legal provisions adds additional administrative complexity to the work of IT service providers, because companies have to spend on secure infrastructure, risk management tools, and compliance procedures with regulations. Nevertheless, it also opens the market to such companies as TCS that deal with cybersecurity, data governance, and compliance solutions. TCS can enhance its value proposition by provision of secure and compliant digital services within the UK market. Besides this, the UK government keeps unveiling policies to aid the digital innovation and at the same time act as a firm controller. Hence, although the regulatory environment poses difficulties in the compliance costs and operational requirements, it also works in favor of support and availability of opportunities to technologically advanced companies such as TCS in order to differentiate themselves in the competition UK technology industry.
[bookmark: _Toc225586687]4.6 Cultural and Institutional Factors
There are cultural and institutional forces that are influential in determining the success of multinational companies like TCS in the United Kingdom. UK business environment is typified by robust institutional structures, transparency and high ethical business practices. It is asserted that the UK fosters innovation, inclusiveness and responsible corporate governance in its digital and industrial strategies which influence how companies conduct activities in the market. The foreign companies have a reliable and predictable environment of their activities due to these institutional strengths. The UK organisations focus on professionalism, customer-centric, and innovation, which is considered to be a perfect fit with the operational philosophy of TCS. The company has always scored highly in customer satisfaction in the UK, which shows that it has succeeded in addressing the local expectations and providing quality services (TCS, 2025; TCS, 2022). This congruence enables TCS to establish good relationships with clients and stakeholders. In addition, TCS has actively engaged in talent building in the region, collaboration with the educational institutions, and community development which has improved its image and assimilation into the UK market. These are aimed at knowledge transfer and workforce capabilities. Thus, the discrepancy between the organisational values of TCS and the cultural and institutional settings of the United Kingdom allows the company to succeed and maintain sustainability in the technological market in the long term.
[bookmark: _Toc225586688]4.7 Challenges and Risks
TCS has a strong position, but this company has a number of challenges and threats in the UK technology market that can affect its performance in the long-term. Among the major obstacles, the lack of qualified specialists in highly digitalized fields like artificial intelligence, cybersecurity, and data analytics can be mentioned. The UK is facing skills gaps in the digital labour force, which is estimated to “cost the UK economy £1.5bn per year” (TCS, 2025). There are high chances for this to restrict talent availability and raise the cost of recruitment and training of companies like TCS. Moreover, the nature of the UK market in providing IT services is highly competitive hence putting pressure on TCS to constantly innovate and differentiate its products. As understood from the findings of Albanesi et al. (2023), the threat of intense competition that exists between Accenture, IBM, Infosys and Wipro puts a constant pressure on pricing, service quality and technology capabilities. This competitive force demands long term investment in research and development. Moreover, the issues of labour mobility, changes in regulations, and trade policies have been brought with uncertainties due to geopolitical forces like Brexit. These developments can influence TCS in terms of its capacity to utilize international talent and effectively operate across borders. Thus, the UK market has great opportunities but in order to sustain its competitive advantage, TCS should control these operational, competitive, and external risks.
5. [bookmark: _Toc225586689]Conclusion to the report 
In summary, the UK technology market presents a very appealing and competitive market with the powerful contribution to the economy, well-developed infrastructure, and growing digital need. The strategic significance of the sector to the world economy is evidenced by the fact this sector contributes as much as £207 billion. In this respect, TCS has been able to find a strong market presence with its hybrid business model, innovation focus and localisation strategy. Nevertheless, issues like stiff competition, government regulation and lack of skills are also a big problem. Thus, the success of TCS in the UK will rely on its capability to be innovative, dynamic to the market and maintain long-term strategic alliances.

[bookmark: _Toc225586690]Section 2: Reflection
Reflecting on the learning experience is a key process for any study to develop a better understanding of the areas of development and the aspects that need focus. In this report development, I also faced various challenges and got to know diverse things about my skills, so to properly showcase them, the Kolb’s reflective cycle can be used, which focuses on four key stages of learning as identified in the image below (Schieber, 2020).
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[bookmark: _Toc225534440]Figure 5: Kolb’s reflective cycle
(Source: Inspire by the ideas of Schieber, 2020)
Concrete experience
This process of researching, analysing and preparing the report for the UK technological sector, with a focus on Tata Consultancy Services (TCS), have been highly engaging for me yet. The report needed to gather crucial in-depth and reliable data, understanding for the UK IT service industry, and use of frameworks like Porter’s Diamond Model in an appropriate manner. I required utilising various sources and analysing industry reports to connect the academic understanding with real-world scenarios. This process was very challenging for me, as I needed to maintain criticalness in writing and ensure it is not becoming descriptive. I faced the most issue to maintain this while comparing TCS with other competitors, as I required evaluating multiple sources and company data to complete the section. Although my academic writing skill was decent throughout this report, I understood that it requires more improvement for future similar tasks. The relevancy and clarity of chosen data also added another layer of complexity in this process.
Reflective observations
Based on the complete experience, I identified that one of the greatest issues that I faced was avoiding generic writing. Based on the ideas of Galvan (2023), it is one of the basic rules of writing a well-verified report to avoid writing generic information. It is rather essential to ensure indulging in showcasing information that is credible, actionable, and engaging. As I had lack of experience writing this type of comparative reports, my initial approaches were more descriptive, which reduced the clarity and depth of analysis. Eventually, I got to understand that just showing the UK technology sector being large or crucial was not enough and required more in-depth evaluation. Another challenge I faced was comparing the companies like TCS, Infosys, and Accenture, especially for their diverse business models. Yet, it can be said that my critical thinking skill allowed me to overcome these issues gradually, although I believe it still need improvement. Furthermore, I noticed that as I progressed in the report, my capability for structuring paragraphs enhanced, especially linking industry situations with company strategies.
Abstract conceptualisation
From the overall experience, I have developed a clear understanding of how I should approach industry analysis in the academic context. In this learning journey, I learnt that linking theory with practice is highly relevant for the Diamond Model I was able to analyse why the UKL is competitive in the IT technology sector and how companies like TCS can gain benefits from it. I also learnt that effective analysis is based on the quality and relevance of data which can outweigh the quantity of data. I ensured to only choose statistics from credible sources such as company disclosures and government reports. I also learnt the role of structuring academic writing through organising all content in a logical manner. My critical thinking skills were proven to be beneficial yet require more enhancement for future similar reports.
Active experimentation
Based on the complete reflection on my learning journey in this report, I gained valuable insights on my skills and areas for more improvements for similar future studies. Thus, for future similar situations, i will focus on utilising these learnings to enhance my research and writing process from the very start to ensure a logical flow. I will ensure to develop a proper plan for conducting the full study before starting, which will allow me to allocate time and resources efficiently to each section of the study while improving the purpose of the study. This approach will support me to overcome the barrier for future revisions. I will also focus on integrating data more efficiently in the study analysis, ensuring all statistics support the arguments and are not placed randomly. Although my critical thinking skills were effective, I will aim to enhance it for future similar studies to reduce [potential barriers of analysis. A focus on academic writing will also ensure clear analysis and representation of data in a logical manner. Thus, this experience has supported me to develop strong analytical and research skills while identifying the areas that require more improvement.
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Between 2021 and 2024, Al firms in London
raised £6.7 billion in venture capital, making it
the third largest global cluster for venture
capital investment
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The UK's cyber security industry is already
world leading, generating £13.2 billion in
revenue and contributing £7.8 billion in GVA
in 2023-24.10 Cyber security exports grew
from £4.1 billion in 2020 to £7.2 billion in 2023

The UK has strengths in compound
semiconductors, semiconductor design, IP
and R&D. The UK semiconductor industry
generated £9.6 billion in revenue and
contributed £7.4 billion in GVA




