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[bookmark: _Toc213161252]Part B - Reflection on the Received Feedback 
[bookmark: _Toc213161253]1. Introduction
After the demonstration of my project poster, I got useful suggestions not only through my tutor but also other people, which were of great importance in the shaping up of my final project management plan. The feedback was concerned with reinforcing analytical detail, improving stakeholder engagement strategies, and refusing the risk management presentation (Iandolo et al., 2024). This reflection presents an argument on what had worked in the poster, the areas that I can improve and how I used the feedback to do so in my final submission.
[bookmark: _Toc213161254]2. Strengths and Positive Feedback
Clear Context and Purpose
The clarity of the background and justification of the project were complimented by the tutor and peers. The poster has successfully described the effects of the 2022 floods in British Columbia and provided a solid justification of why the primary transportation route should be reconstructed. The statement of aims and objectives was concise and showed that there was an understanding of the scope of the project and how it would be in line with the economic recovery objectives of the province.
Professional Form and Realism
As mentioned by my peers, the layout was well structured, and key points could be effectively conveyed (e.g. project scope, risks, and deliverables). The tutor also complimented on the application of realistic figures in resource allocation part (Planning 15% Construction 80% Testing 5%) that was a realistic allocation of costs used in large scale infrastructure projects. The presence of the references like Baumgard et al. (2022) and Wang et al. (2024) enhanced the academic validity of the proposal as these references can connect the practice to scholarly studies.
[bookmark: _Toc213161255]3. Constructive Feedback and Improvements made.
Enhancing Risk Management
The tutor noted that as much as I had listed some key risks (weather delays, cost overruns, and supply chain issues), the mitigation measures were not specific enough. To this, I increased the number of risks in my ultimate plan by classifying risks according to likelihood and impact. Each risk has been assigned owners, mitigation measures and frequency of monitoring. I also included a colour-coded visual of a Risk Matrix to enhance the message of conveying the degree of project exposure.
Enhancing Stakeholder Analysis
According to the peers, the initial section of stakeholders might be enhanced by depicting the level of influence and involvement. Following this recommendation, I added Stakeholder Power-Interest Matrix to my final plan in order to visualize the main actors, including the BC Ministry of Transportation, local municipalities, and logistics companies. I also outlined certain communication tactics, such as progress meetings, monthly reports, and channels of community feedback to show a dynamic engagement process.
Enhancing Visual and Theoretical Integration.
Text and visuals were better balanced with the help of feedback as well. As a result, both Gantt Chart and the Work Breakdown Structure (WBS) are provided in the final report to illustrate timelines and dependencies between tasks. I also enhanced the theoretical basis by connecting project phases to PMBOK methodology, which proves that I have an understanding of the recognised project management frameworks (Frederico, 2021).
[bookmark: _Toc213161256]4. Conclusion
On balance, the feedback process played a significant role in helping to increase the quality of my final project management plan. Enhanced risk and stakeholder analysis, better visual presentation and the more explicit application of the project management theory has resulted in a more thorough, evidence-based, and professional submission that is appropriate both in regard to the academic standards and current project management practices.
[bookmark: _Toc213161257]
Part C – Project Management Plan
[bookmark: _Toc213161258]1. Introduction
In November 2022, massive flooding and landslides in the British Columbia (BC) province led to the failure of a number of bridges and roads, sealing the Lower Mainland off to the rest of Canada. The transporting of goods and people across the region was stopped, and it was an unprecedented natural disaster that has had massive economic, social, and logistical implications.
The project management plan is an undertaking in the reconstructions of the main transportation route which links the Lower Mainland of BC to the national transport system (Povoroznyuk et al., 2022). The route is a primary trade and movement route which facilitates commodity, emergency service, and passenger movements. The plan will describe the scope of the project, the project goals, the structure of the work, the participation of the stakeholders, the risk assessment, and the resources allocation to achieve the successful restoration of this critical infrastructure.
The project implements professional standards of the Project Management Body of Knowledge, as well as introduces the principles of sustainability, risk management, and stakeholder engagement to provide a resilient and future-proof transport corridor.
[bookmark: _Toc213161259]2. Project Description
Rebuilding the Principal Transportation Corridor in British Columbia is a project which is aimed at recovering and reinforcing critical infrastructure of highways and bridges that were heavily damaged during the 2022 floods. The corridor is a key pathway in connecting the Lower Mainland and the rest of Canada, which facilitates trade, movement, and emergency vehicles. The project includes the rebuilding of bridges and parts of the roadways, strengthening embankments, and laying flood-resistant drainage and monitoring systems, to increase the resilience in the long-term.
It has primary goals to re-establish deteriorated transport systems, enhance flood and landslide resilience, sustainable construction with environment-friendly materials and safety through current monitoring and early warning technology (Kalasa, 2025). The project will also focus on re-establishing the efficient flow of goods and people to boost the economy of the region and lessen the impacts of disruption of supply chains.

This project is strategically aligned to the sustainable infrastructure aspirations of the province in the sense that it incorporates green design and smart technologies. It guarantees that the future issues related to climatic issues are solved with the help of adaptive methods of construction and active preparation to disasters. The project by re-establishing this key route does not only restore the isolated areas, but it also confirms the British Columbia established principles of economic viability, community security and responsible stewardship of the environment (Gordon, 2025). The resultant effect will be a contemporary and sustainable transport system that can facilitate the growth and re-establishment of the province in the long run.
[bookmark: _Toc213161260]3. Scope 
Project Inclusions
The area of the project Rebuilding the Principal Transportation Corridor in British Columbia is associated with a set of extensive operations that must be undertaken to restore a major transport infrastructure that was severely damaged by the 2022 floods. It involves repairing and reconstruction of broken highways or bridges, installing flood resistant drainage systems, slope stabilisation and reinforcing embankments so as to guarantee long term structural stability. Also, smart monitoring systems are incorporated into the project to increase the safety and allow detecting possible hazards in real-time. The scope also includes environmental restoration programs, including vegetation planting, wetland restoration and natural waterway restoration, which would encourage environmental ecological sustainability and minimize the risks of future disasters.
Project Exclusions
The project will not involve the maintenance of secondary or local access roads, fixing of personal or individual premises and long term maintenance after the one year warranty. It also fails to include the non-corridor infrastructure improvements or future expansion projects (Kanagi Rajandran, Chandran and Baskaran, 2025).
Deliverables
Critical deliverables involve reconstructed bridges and highways that are fully functioning, a working flood and drainage system that is flood resistant, thorough safety checks and audit report and a proved environmental compliance report that shows sustainable results and compliance with provincial standards.
Constraints and Assumptions
Negative weather, delays in approval of the regulations, and material shortages are major limitations that can affect timelines. It is supposed that British Columbia Ministry of Transportation funding will be constant and that all parties involved such as contractors, municipalities and environmental departments will work together during the project. The specified scope guarantees that all the activities can be linked to the overall aim of providing the reliable, safe, and sustainable transportation access intending to help the province recover economically and be environmentally resilient.
[bookmark: _Toc213161261]4. Work Breakdown Structure (WBS)
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[bookmark: _Toc213083069]Figure 1 : WBS
The Work Breakdown Structure (WBS) of the Rebuilding the Principal Transportation Corridor in British Columbia project describes the key stages and sub-tasks that need to be completed to ensure the project is successfully completed. The project will be split into five major phases, namely, Project Initiation and Planning, Design and Procurement, Construction, Testing and Commissioning, and Project Close-out.
The initiation stage involves the feasibility studies and environmental test to be conducted to ascertain the viability of the project. The design and procurement stage encompasses the study of the detailed engineering, structural design and contract finalisation. The construction process is the most resource consuming and time-consuming, which entails site preparation, bridge reconstruction, highway resurfacing, and drainage and monitoring systems (Subramanya, Kermanshachi and Patel, 2022). Testing and commissioning are oriented on the structural and safety tests to ensure the quality standards. Lastly, closing of a project involves documentation, end reporting and handing over to authorities.
This systematic disaggregation facilitates proper planning, schedule, and control of the activities, and makes all the elements agree on the general goals to create a strong and sustainable transport corridor.
[bookmark: _Toc213161262]5. Quad Chart
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[bookmark: _Toc213083070]Figure 2: QUAD CHART
This Quad Chart is a visual summary of the key aspects of the project of reconstruction of transportation corridors. The Objectives quadrant points to the priorities of the project, namely, restoring critical connectivity, improving safety, enhancing climate resilience, and improving sustainability. The section of the Deliverables explains the real output like re-built bridges, strengthened drainage systems, real time monitoring infrastructure and safety compliance reports. The Risks quadrant states the possible obstacles, among which there are weather delays, cost increase, supply chain disturbances, and environmental compliance concerns that might affect the project delivery (Wang et al., 2024). Finally, the Benefits quadrant is used to reflect the long-term positive effects: economical rejuvenation, enhanced logistics flow, employment, and increased infrastructure resiliency. Together, this Quad Chart shows a fair picture of the strategic vision of the project, the operational target, possible limitations, and value-based outputs, which is a good tool in communication and decision-making of the stakeholders in the project management.
[bookmark: _Toc213161263]6. Gantt Chart
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[bookmark: _Toc213083071]Figure 3:Schedule Table
The Gantt chart is used to show the project plan regarding Rebuilding the Principal Transportation Corridor in British Columbia, between October 2025 and August 2026. The proposed project will start with the feasibility study and environmental analysis, stakeholder consultations and engineering design (Sarhadi, Hasanzadeh and Hoseini, 2021). Other phases involve tendering and finalisation of contracts, preparation of site, and the major construction works like bridge rebuilding, highway resurfacing, and installation of drainage systems. The last step of the schedule is structural and safety testing and final report and handover. The successive phases are logically based on the former ones, and it is an indication of a systematic and effective schedule to work on a resilient and sustainable transport corridor.
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[bookmark: _Toc213083072]Figure 4:Gantt Chart
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[bookmark: _Toc213083073]Figure 5:Network Diagram


[bookmark: _Toc213161264]7. Stakeholders’ Involvement
[bookmark: _Toc213083083]Table 1: Stakeholder Table
	Stakeholder
	Role / Responsibility
	Interest in Project
	Influence Level
	Engagement Strategy

	BC Ministry of Transportation (MOT)
	Project owner and funder
	Successful, timely, and compliant project completion
	High
	Regular progress reports, meetings, and policy compliance updates

	Local Municipalities
	Permit approval and local coordination
	Minimal disruption to community; alignment with local plans
	High
	Collaborative planning sessions and consultations

	Construction Contractors
	Project execution and delivery
	On-time delivery and meeting safety standards
	Medium
	Performance reviews, milestone tracking, and coordination meetings

	Environmental Agencies
	Oversight of sustainability standards
	Compliance with environmental protection regulations
	Medium
	Environmental audits, reporting, and joint site inspections

	Transport & Logistics Companies
	End users of transport corridor
	Improved connectivity and operational efficiency
	Low–Medium
	Surveys, stakeholder forums, and feedback sessions

	Local Communities & Residents
	Affected population and beneficiaries
	Reduced construction impact and enhanced accessibility
	Medium
	Public notices, community meetings, and transparent communication

	Media & Public Relations Teams
	Public awareness and information dissemination
	Promoting transparency and community engagement
	Low
	Press releases, social media updates, and stakeholder briefings



Rebuilding the Principal Transportation Corridor in British Columbia project has a number of stakeholders whose contributions are very crucial in ensuring its successful completion. The BC Ministry of Transportation (MOT) is the main controlling body and it oversees the funds of a project, maintains compliance to the rules and regulations as well as keeping track of the progress (Tieman, 2023). The Local Municipalities have a role to play through approving plans, coordinating with urban development structures and representation of the community interests. Construction Contractors undertake large project works such as bridge reworks, road surface works and drainage systems and ensure high safety and quality standards are adhered to.
Environmental Agencies are in charge of the sustainability, through overseeing compliance to environmental protection laws and carrying out regular impact assessments. The major beneficiaries are the Logistics and Transport Companies which rely on enhanced connectivity and shorter transportation delays (Judijanto et al., 2024). The direct benefits of the project are felt by Local Communities and Residents by providing them with increased accessibility and minimum construction inconvenience. Lastly, Media and Public Relations Teams oversee open communication, give updates on progress, and ensure more trust is built between the project team and the people.
[image: ]
[bookmark: _Toc213083074]Figure 6 :Power-Interest Matrix
These stakeholders together make sure that the project is in line with the aims of safety, sustainability and community, and create a sense of collaboration and accountability in project implementation.
[bookmark: _Toc213161265]8. Allocation of resources 
The project of Rebuilding the Principal Transportation Corridor in British Columbia needs a properly organized distribution of human, monetary, material, and equipment resources to be delivered successfully. The human resources will consist of the Project Manager, the engineers, contractors, environmental officers and safety inspectors, who will organize planning, design, construction, and testing processes. Labourers and supervisors are also required in the construction process in order to have efficiency, safety and quality control.
The tangible resources including concrete, steel, asphalt, pipes, and monitoring sensors will be local to minimize delays and adverse effects on the environment. Construction and quality assurance activities are facilitated by heavy machinery such as excavators, crane machines and testing equipment. The source of financial resources is majorly the BC Ministry of Transportation with a budget that is allocated as follows: 
· 15 % of planning and design,
· 80 % of construction 
· 5 % of testing and contingency.
The Project Management Office helps in the management of resources, making sure that it is cost-effective and generates minimal waste besides that it is procured within due time. Distribution of all resources is done according to Work Breakdown Structure and Gantt chart of the project (Wadhwa, 2024). Regular monitoring, coordination and reporting are also undertaken to enhance accountability and ensure all resources are used in the achievement of the project objectives of restoring infrastructure resilience, enhancing connectivity, and sustainability in the reconstruction practices.
[bookmark: _Toc213083084]Table 2:Resource Allocation Table
	Project Phase
	Resources Required
	Type of Resource
	Responsible Party
	Remarks / Purpose

	1. Project Initiation & Planning
	Project Manager, Planning Engineers, Feasibility Experts
	Human
	BC Ministry of Transportation (MOT)
	Conduct feasibility study and environmental assessment

	2. Design & Procurement
	Civil & Structural Engineers, Design Software (AutoCAD, Revit), Procurement Specialists
	Human / Technical
	Design Consultants & Procurement Team
	Prepare detailed designs and finalise contractor selection

	3. Construction
	Construction Workers, Supervisors, Excavators, Concrete, Steel, Asphalt, Drainage Materials
	Human / Material / Equipment
	Main Contractor
	Execute site preparation, bridge, and highway reconstruction

	4. Testing & Commissioning
	Quality Inspectors, Testing Equipment, Safety Auditors
	Human / Equipment
	Independent Testing Agency
	Conduct structural and safety tests

	5. Project Close-out
	Documentation Staff, Handover Team, Reporting Tools
	Human / Administrative
	Project Management Office
	Compile reports and facilitate project handover



[bookmark: _Toc213161266]9. Risk Analysis 
Rebuilding the Principal Transportation Corridor in British Columbia has a number of risks that can be experienced and they should be adequately controlled so that the project is successfully implemented. Extreme weather conditions, including heavy rainfall and flooding are one of the greatest risks and can lead to delays of construction and damages of materials. To help curb this, the project schedule will have contingency time, and seasonality work planning. Another significant risk that is posed by inflation, increased material prices, and unexpected site conditions includes cost overruns. This will be controlled by managing cost strictly, by constant cost monitoring and application of Earned Value Management (EVM) (Hasan, Chowdhury and Akter, 2021).
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[bookmark: _Toc213083075]Figure 7:Risk Register
The disruption of the supply chain might interfere with the on-time delivery of materials and equipment, that is why there should be a variety of suppliers and local sourcing strategies that will help to reduce the dependency. Another significant issue is environmental non-compliance which is taken care of by conducting regular audits, adherence to sustainability standards, and close working with environmental agencies (Simpson and Evens, 2024). Safety risks at the work place are reduced through implementation of safety measures, inspection and staff training.
[bookmark: _Toc213083085]Table 3:Risk Matrix Table
	Risk
	Likelihood
	Impact
	Mitigation Strategy

	Extreme Weather Conditions
	High
	High
	Schedule flexibility; plan construction around dry seasons; implement drainage control measures.

	Cost Overruns
	Medium
	High
	Use Earned Value Management (EVM); monitor budgets; establish a contingency fund.

	Supply Chain Disruptions
	High
	Medium
	Use local suppliers; maintain backup vendors; early procurement of key materials.

	Equipment Failure
	Medium
	Medium
	Regular maintenance; schedule inspections; keep backup equipment available.

	Regulatory or Permit Delays
	Low
	High
	Early application submissions; maintain regular contact with regulatory bodies.

	Environmental Non-Compliance
	Low
	High
	Conduct frequent environmental audits; ensure adherence to green construction standards.

	Health & Safety Incidents
	Medium
	High
	Enforce strict safety policies; provide regular worker training; on-site supervision.



All the risks identified are recorded in a Risk Register that has their owners, likelihood and impact rating, and mitigation measures. The risk reviews are conducted regularly at the project meetings and provide proactive management to respond timely in order to mitigate schedule or cost variances.
[bookmark: _Toc213161267]10. Conclusion
The Rebuilding the Principal Transportation Corridor in British Columbia project is an important step towards restoring the economic stability, mobility and resilience of communities following the disastrous 2022 floods. The project management plan is a structured project plan that will entail clear objectives, scope, sound resource assignment and active risk management. The project will support a long-term and sustainable transport network due to the proper planning, collaboration of key stakeholders, and use of sustainable construction practices.
The following is included, the Work Breakdown Structure, the Quad Chart, the Gantt chart and the Stakeholder Analysis, in order to be able to have proper coordination and transparency throughout the project lifecycle. Constant monitoring and preventive measures allow the mitigation of the possible threats of weather change, cost increase, and environmental issues. Overall, this project has a moderate level of balance in terms of technical implementation, sustainability, and stakeholder participation - it can contribute to British Columbia to secure long-term infrastructure-related resiliency and facilitate the implementation of its vision of sustainable and inclusive development of the region.


[bookmark: _Toc213161268]11. References
Frederico, G.F. (2021). Project Management for Supply Chains 4.0: A conceptual framework proposal based on PMBOK methodology. Operations Management Research, 14(3-4).
Gordon, M. (2025). https://unbc.arcabc.ca/islandora/object/unbc%3A59196. [online] doi:https://doi.org/10.24124/2021/59196.
Hasan, R., Chowdhury, S.A. and Akter, J. (2021). Construction Project Monitoring: The Cost and Schedule Control by Earned Value Method (EVM). Journal of Technology Management and Business, [online] 8(1), pp.1–9. Available at: https://penerbit.uthm.edu.my/ojs/index.php/jtmb/article/view/8063.
Iandolo, F., La Sala, A., Turriziani, L. and Caputo, F. (2024). Stakeholder engagement in managing systemic risk management. Business ethics, the environment & responsibility.
Judijanto, L., Asniar, N., Kushariyadi, K., Utami, E.Y. and Telaumbanua, E. (2024). Application of Integrated Logistics Networks in Improving the Efficiency of Distribution and Delivery of Goods in Indonesia a Literature Review. Sciences du Nord Economics and Business, [online] 1(01), pp.01-10. doi:https://doi.org/10.58812/09cy0n26.
Kalasa, P. (2025). ‘Sustainability & Resilience (Natural Hazards, Disasters And Calamities)’. Xoffencer International Book Publication House.
Kanagi Rajandran, Chandran, R. and Baskaran, A. (2025). Regional Economic Corridors and Household Income: A Pathway to Equitable Growth? Millennial Asia. doi:https://doi.org/10.1177/09763996251378222.
Povoroznyuk, O., Vincent, W.F., Schweitzer, P., Laptander, R., Bennett, M., Calmels, F., Sergeev, D., Arp, C., Forbes, B.C., Roy-Léveillée, P. and Walker, D.A. (2022). Arctic roads and railways: social and environmental consequences of transport infrastructure in the circumpolar North. Arctic Science, 9(2). doi:https://doi.org/10.1139/as-2021-0033.
Sarhadi, M., Hasanzadeh, S. and Hoseini, S.H. (2021). Stakeholder Analysis in the Feasibility Process of Projects: a Structural Evaluation of the Power-Oriented Relationship. Project Management Journal, [online] 52(4), p.875697282199949. doi:https://doi.org/10.1177/8756972821999499.
Simpson, S.S. and Evens, J. (2024). Corporate environmental non-compliance and the effects of internal systems and sanctions. Edward Elgar Publishing eBooks, pp.36–67. doi:https://doi.org/10.4337/9781035309511.00011.
Subramanya, K., Kermanshachi, S. and Patel, R.K. (2022). The Future of Highway and Bridge Construction: Digital Project Delivery Using Integrated Advanced Technologies. International Conference on Transportation and Development 2022. doi:https://doi.org/10.1061/9780784484364.002.
Tieman, R. (2023). Transportation Project Management. John Wiley & Sons.
Wadhwa, K. (2024). The Role of Gantt Chart in the Project Management. Theseus.fi, [online] 1(1). Available at: https://www.theseus.fi/handle/10024/865913.
Wang, Z.-J., Sun, Y., Su, Q., Muhammet Deveci, Govindan, K., Skibniewski, M.J. and Chen, Z.-S. (2024). Smart Contract Application in Resisting Extreme Weather Risks for the Prefabricated Construction Supply Chain: Prototype Exploration and Assessment. Group Decision and Negotiation. doi:https://doi.org/10.1007/s10726-024-09877-x.



[image: ]


3

image3.png
Task Duration  |Start - (Finish + |Predecessors
Mode

= Conduct feasbility study 3 wks ~ Mon11/3/25 Fri11/21/25
and environmental
assessment

2 Obtain approvals and 2 wks Mon11/24/25 Fri12/s/25 1
consultations

=3 Engineering and 4 wks Mon12/8/25 Fri1/2/26 2
structural design

2 Tendering and contract 3 wks Mon1/5/26  Fri1/23/26 3
it

2 Site preparationand 4 wks Mon1/26/26 Fri2/20/26 4
access sefup

S Bridge reconstruction 8 wks Mon2/23/26 Fri4/17/26 5

=3 Highway resurfacing and 6 wks ~ Mon4/20/26 Fris/29/26 6
embankment stabilisation

=3 Drainage and monitoring 4 wks ~ Mon6/1/26  Fris/26/26 7
system installation

2 Structural and safety 3 wks Mon6/29/26 Fri7/17/26 8
testing

2 Final report and 2 wks Mon7/20/26 Fri7/31/26 9

‘handover





image4.png
Toet2s TNovzs  [pec?s  [in26 Feb26  [Marz6  [mprze  [May26  [wnze w76 Thug 26
#[zi]28] 5 [12[19126] 2 [© [16]23]50] 7 [1a[zi 28] & [11[18[25] 1 [ & [15[22] 1 | & [15]22[20] 5 [12[15[z6] » [1o0[57[2als1] 7 [1a[zalzs] 5 [12[9]z6] 2 [ 9 [16
‘Conduct feasibiltystucy and environmental assessment

‘Obtain approvals and injtia stakeholder consultations

Engineering and structural design

Tender contract finalsation

smp:lmi_..nmm
Bridge reconstruction





image5.png
| Today Nov 3 Dec21,25  Jan11,'26  Feb1'26  Feb22,26  Mar15,'26  Apr5, 26

25
st [ S

Mon 11/3/25





image6.png
Stakeholder Power-Interest Matrix

Interested
Observers Key
Tnterested Influencers
observers are | Key influencers
highly | 5 ? have high
interested but | (S) power and
have low | % interest in
power. H projects.
________________________________ U
'
V4 :
Minimal 1 Power
Effort E &)} Brokers
Minimal effort E & Power brokers
stakeholders ' have high
have low ' power but low
power and interest in
interest. projects.

Made with % Napkin




image8.png
REBUILDING THE PRINCIPAL TRANSPORTATION CORRIDOR IN
'BRITISHCOLUMBIA

BACKGROUND

s Novamber 202 e Brovice of Sk Colmbia sxperimced 2 asous fond it wiped o siguas s of
‘s, sch s idges 2 ighvays I te Lowar Mt o h st f Comain. The amsroges of e G
e i b S, P S, 50 SR 0 o S W 3 S EES P 8 8
ol communies and e atora) sonamy The most imporons i T e 2 conomic sabiy e mOLEY 5
rconsce o consporasn o e o &l oo odppl o B Colomia d s

OBJECTIVES

EXPECTED OUTCOMES

e —
bt by e

CONCLUSION

fron el s eyt
=i

REFERENCES

I e

= mw;"E:_. __‘.“:_.‘..T:‘,._T.:





image7.png
Impact (1 = Insignificant - 5 = Severe)

Risk Matrix - Rebuilding the Principal Corridor

5

IS

w

Cost Overruns

Regulatory DelayWorkforce Shortage

Equipment Failure Supply Chain Disry

jeath

tion

2 3 4 5
Likelihood (1 = Rare - 5 = Almost Certain)

Weather Delays

Cost Overruns

Supply Chain Disruption
Equipment Failure
Workforce Shortage
Regulatory Delay




image1.png
Rebuilding the Principal Transportation Corridor in British Columbia

4. Testing and Commissioning 5. Project Close-out

3. Construction

2. Design and Procurement

1. Project Initiation and Planning

5.1 Final Report and Handover

L 4.1 structural and safety Testing

H 3.1 site Preparation and Access

H 2.1 Engineering and Structural Design

1.1 Feasibility Study and Environmental Assessment

2.2 Tendering and Contract Finalisation H 3.2 Bridge Reconstruction

3.3 Highway Resurfacing and Embankment Stabilisation

3.4 Drainage and Monitoring Systems Installation





image2.png
Rebuilding the Principal Transportation Corridor in British Columbia

Restore Critical
Connectivity

Strengthen Climate
Resilience

Objectives ———
Enhance Safety
Promote
Sustainability

Weather Delays

Cost Escalation

Risks ——r'
Supply Chain
Interruptions

Environmental
Compliance Tssves

Transportation
Corridor

—— Deliverables

N—— Genefits

Reconstructed
Bridges and
Highways

Reinforced Drainage
Systems.

Real-Time
Monitoring
Tnfrastructure

Compliance and
Safety Reports

Economic

Revitalisation

Improved Logistics
Flow

Job Creation

Long-Term
Infrastructure
Resilience




