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Teamwork is a group of people with several complementary traits, working together to achieve a common goal. The performance generated by teamwork is greater than the total performance of a sole member. Certain responsibilities cannot be accomplished individually, but can easily be achieved through teamwork. Teamwork gathers the ideas of a few people. It is a combination of skills, ideas, leadership, and helpfulness. The fact that team members work towards a common objective differentiates a team from a group that is formed by a few people classed together by social needs or by the organization. While most of the work in an organization is done in groups, their effectiveness largely depends on the teams in which they are collectively working together to achieve a set goal (Salas, et al., 2015). Whereas teamwork is a great way to get things done, it is important to always try to improve team performance. 


High productive teams are great in building business and creating effective companies. Entities focused on high levels of production study teams and interpersonal relations in the organizations with the hope of making modifications to increase productivity (O'Neill, and Salas, 2018). The Apple found and ex Pixar head Steve Jobs, for instance, included teamwork as a significant part of his corporate duties. He thought that the secret to high team performance was regular employee interaction. He applied teamwork theories in the development of his corporate headquarters to improve worker relations.

While there are several teamwork theories with different advantages, it is crucial to decide on the kind of organization one has as well as the team members to decide on the theory to implement. In 1965 Bruce Tuckman developed the Team Stages Model. According to this theory, four phases exist in the development of a team to performance (Tuckman, and Jensen, 2010). The group formation phase, where the members identify the most appropriate positions, figure out their other members of the team and understand why they are there. The second stage involves storming; the members start to perceive themselves as a team although this could be a challenge as teammates try to place themselves as leader vs follower. In the third stage, ‘norming’, the team starts to work together and establish goals and rules. The fourth phase the performance stage where the team does not only focus on the objective but also the connections of the team members. In this phase, the team begins to grow together.

Dr. Meredith Belbin studied teamwork for several years and developed the "Team Roles", model. According to Belbin team role is a propensity to act, contribute and interconnect with others in a given manner (Belbin, 2012). He further outlined nine team roles under three categories (People Oriented, Action-Oriented, and Thought Oriented). The nine-team roles include shaper, implementer, completer-finisher, coordinator, team worker, resource investigator, plant, monitor-evaluator, and specialist (Belbin, 2012). Understanding this model helps in identifying potential powers and flaws within a team as well as appreciate everyone's contributions to the team. 

A team may be having positive or negative group dynamics, for example when a team member becomes very critical of an idea from another member or one member never makes contributions to the team. These poor group dynamics can be detrimental to the success of a project (Forsyth, 2018). A team leader needs to have conflict management skills. Conflict management can be a good way to open up communication lines, initiate problem-solving and talk about change. There are several benefits of best conflict management to both the leader and the group. Nonetheless, if the conflict is not handled appropriately, the outcome can be destructive. Conflicting objectives can easily become personal dislikes, the team can break down. It is also possible to end in a malicious downward spiral of negativity and recrimination. A team that is successful communicates, is focused and is constantly committed to the achievement of the set goal. They also understand what teamwork is. Finally, a team with a winning approach is most successful.
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