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Introduction to Zopa 

Zopa is a worldwide known company which its sole mission of the organisation was to be able to make lending easier and simpler. They have been established since 2005 whom where the first to introduce something called peer to peer lending. One of the greatest advantages with Zopa is that you do not have to walk into a bank to be able to be granted a loan or an investment. Zopa is purely online based and have really simplified the traditional way of taking out credit. 

With this in mind Zopa used the honesty and trust gained by customers in the organisation to their full advantage and more recently in 2020 launched Zopa bank. Zopa bank was launched to be able to offer customers that competitiveness of being online as well as offering the same services your bank would. Zopa (2020). 

This report will look at how Zopa manages the organisation being online based and what knowledge and management skills are needed for the organisation in order for it to sustain. 

Why are information systems essential for Zopa? 

The impact of information system is something that was known as business transformation which has been going on for decades. This revolution was forecasted in the late 1970’s and become more easily accessible in the 1990’s. This is according to the arrival of the data warehousing and online application processing. Peppard. J and Ward. J (2016). 
The rapid growth in this information revolution is one that needs to be managed in a way whereby business and organisation are always at a competitive advantage. With the advance technology organisation, are able to access unlimited knowledge on customer behaviors which in essence allows those very organisation to deliver value to their customers. 

Taking Zopa as an example they are an online only based organisation that deal with many customers all via online. The entire business model is based online, an organisation such as Zopa heavily rely on the information system and must be very astute. If Zopa were not sharp about the way they operate they wouldn’t have a business plan. As mentioned previously Zopa was launched in 2005 and they were one of the first organisation to operate with such business models. Zopa have proved the business model works and is a success and now you see more and more organisation operating in the same way. For Zopa because they launched in 2005, they were at advantage because they launched the business in the era and generation of customers who are already familiar with doing most things online. Such as booking holiday’s, air bnb, or even getting an uber. All these things were already up and running and used by customers who come from a generation who are in touch with technology. Even for those that are not in touch with technology were adapting to this new way of life. This is the very reason why it is essential for Zopa to keep on top of their business plan and review it in line with how technology is evolving. The online market is what keeps Zopa as an organisation surviving. Zopa as an organisation became to realize going forward eventually traditional banks would also eliminate and encourage customers to use online banking as supposed to physically coming into the bank. 

Monzo is another example of an organisation who are online based only and have a competitive advantage. Their business model/ plan is somewhat different to what Zopa do however the concept is the same. Monzo unique selling point is to make using your card abroad simpler. Traditionally if you used your bank account abroad there would be a charge for the transaction or to even withdraw money abroad from your account, there would be a fee. Monzo created their account so this doesn’t happen. You can use your Monzo card abroad to make purchases or to withdraw money (up to a certain limit) and can do so without being charged. Monzo (2020). 

What input systems are implemented by Zopa? Describe the input, processing, and output of any one system? 

In order to make an information system work there are three components that help do this. They are input information, processing the information and then lastly the output of the information. 

Input – is practically anything that you can use to create content, a document or data. There are a number of technologies that can be used to input information. For example, a computer, scanner or a printer. The information inputted has a purpose, however until that particular information has been processed and given an output the information is just information with no real objective. 

Processing – information takes place in the physical internal section of the computer. The processing component will literally take the information that was inputted into the computer and physically convert that information or data into something feasible. 

The last component is output which is the effect of the information that has been inputted into a system that has then been processed by the program built into the relevant technology used to result in a format that is operative output. 

For example, inputting an image on the computer, process that picture by editing the brightness and the output would be by printing the image. Jacobson. L (2020) 

Referring back to Zopa they have many systems where they are inputting, processing and output information. The typical example would be peer to peer lending. Zopa are a well-known organisation who offer peer to peer lending. 

The input in this case would be customers filling out an application form online to apply for the peer to peer lending. The processing is, when that application form is completed and submitted the system will run credit checks on the customer, the system will process some financial background on the customer to generate whether the customer could potentially be low or high-risk customers. Once the system has processed that information it will generate an amount of how much that customer can borrow. The output in this circumstance would be physically approving or decline the application. If the application is approved, then the customers will have access to the funds. 

Explain why Zopa has a structure composed of different functions and levels. How computer-based information systems can support managers at each level and functions of Zopa operation

Zopa as a business operates with different levels and functions . the reason for this is because having a structure on different levels helps organize the team and manage the workload. Having a structure is a valuable tool to have in any organisation in order to achieve the desired results. However, on the other hand, to benefit from having a structure you need to manage that structure properly. 

Zopa composed structure currently is group CEO, chief risk officer, chief of staff and chief of strategy officer, chief technology officer, chief finance officer, peer to peer CEO and head of unsecured personal loans. Zopa (2020)

Managers at Zopa on different levels will have access to different information on their customer. Those that work in the sales and marketing department will have restricted information on what they can see about a customer compared to employees in the peer to peer loan department. The information system is one system but restricted on how much you can access on the system.

Managers can support other managers on different levels by communicating. For example, if a customer already has an approved credit with Zopa but also wanted an investment through them then the investment department will communicate with the loan/credit department to check the customers financial background to approve the application. 

In this case it is clear that the information systems Zopa use do not operate separately and interconnect with one another. It is clear that Zopa have subsystems as explained above to support other functions and levels. 

Discuss Zopa’s potential knowledge management challenges and offer recommendations, to strengthen their knowledge management practices from the knowledge acquisition retention transfer perspectives. 

Knowledge management is a procedure that generally supports businesses and organisation to organize and transfer important information. Important information such as decision making, planning, problem solving and dynamic learning.  The aim of knowledge management in an organisation is to meet organizational goals by creating a value and leverage to the business’s knowledge assets. So, to use the knowledge management tool it  comes in several dimensions. Those being strategy, organisation culture and processes, management and leadership, technology and politics. Hajric. E (2020) 

According to Nonaka and takeuchi (1995) they proposed an answer using this theory of organizational knowledge creation. The idea behind this was for organizations as a whole to create new knowledge and spread this widely across the business via the products, services and systems. According to the authors the inspiration came from how Japanese’s companies innovate continuously.  The reason for this is because the socio cultural between the Japanese and the western world is that they have different ways of approaching knowledge creation. The western approach of knowledge creation is known as explicit knowledge. Which is knowledge that has been gained through reading manuals and printing literature. However, the Japanese’s on the other hand approach of knowledge creation is known as tacit knowledge. Which is knowledge that has been gained through experience as supposed to reading manuals and gaining knowledge this way. 

Referring back to Zopa being online there are potential knowledge management challenges they may face. One of the most common potential challenges maybe that when the system crashes that is essentially determent for the business. As already established Zopa are an online only and technology is at its core. This means that Zopa cannot transfer the relevant information to the relevant department and customers are unable to process applications. Zopa can look to overcome this by writing to customer and informing them they are having technical issues and cannot process any applications right now. 

Another challenge potentially could be the customers that are in need of the services that Zopa provide and offer those customers may not be familiar with online use. This means that Zopa as a company are missing out on a chuck of that customer base because Zopa are online based and do not cater for those who are not technology savvy. 

An additional and probably one of the main challenges Zopa faces is the struggle in trying to motivate the team to share the knowledge they have. Being online makes it twice as difficult compared to other organisation. Having said this the challenge can be easily rectified by incentivizing staff with a reward system for sharing knowledge and reminding them of the benefits. 

Discuss how the overall approach adopted by Zopa incorporates Porter’s generic competitive strategy and in what ways the use of IS/IT has enabled Zopa to achieve a competitive advantage? 

In 1979 Michael E. Porter of Harvard business school developed basic framework for organizations to assess and evaluate the business competitive strength and their business position. The idea behind the theory is that there are 5 forces that decide the competitive strength and appeal of a market. 

The theory identifies where you sit amongst other organizations in the market and where you  would like to set goals to move towards in the market. 

Porters 5 forces strategically analyses where the power of the business lies. This theory is often used when organizations want to try new products and services and it if potentially be a success.  Bruijl, G.H.T. (2018). 

Porters 5 forces are threat of potential new entrants, bargaining power of suppliers, bargaining power of buyers and the threat of substitute products and services and competition rivalry. 

According to Porter (1989) the above 5 interactions somewhat shapes the competition of an organisation. Below is a brief explanation of what five forces are. 

New entrants – this is when new businesses come into the industry with new capacity and have the intention to gain market share. By doing this it applies pressure on prices, costs and the rate of the investment needed to compete. 

Bargaining power of suppliers – this is when suppliers can threaten businesses with their rising prices of products and services and organisations are unable to re-coupe those increased costs from their customers. One of the main reasons suppliers may have high bargaining power is domination within an industry. 

Bargaining power of buyers – this is what determines the organisations influence on the selling in the market’s profitability. Traditionally customers have the biggest bargaining power when they are at large, few in number and able to switch to different suppliers. Stanley. F, Slater and Olson (2002)

Threat of substitute products and services – this is when organisations are looking for products or services that can have the same purpose as products of the considered industry. Some factors to consider when introducing substitute products or service s is the switching costs between the substitute product. Customers addiction in purchasing a certain product. 
For example, a smartphone replacing a laptop as a smaller device that essentially operates in the same way as a laptop does. 

Rivalry among existing competitors – this is the competition of rivalry organisations. The more competitors the less of power an organisation has. Many customers and suppliers look out for an organisation, competition to see who is able to offer a better deal or a lower price.  For example, apple products are rivalry to Samsung and those that use either of these products will always check to see what the deal the competition has to offer. In contrast when the competition is low that particular organisation has the power to set higher prices to achieve higher sales and profits. 

Referring back to Zopa as an organisation their overall business approach was to offer customers better value loans and investments compared to the high street bank. Zopa used Porter’s 5 strategy of being a new entrant on the market and gained a good chunk of the market share by offering something to customers that no other organisation was offering at the time. They managed to build a trusting customer base and most definitely had a competitive advantage in an era of where everyone can and are doing most things online. Zopa managed to secure their place in the market by offering all their services online. Slowly the high street banks recognised that the online market is a market they as an organisation need to tap onto and began to introduce online and mobile banking. 

In view of the fact that Zopa are online based the bargaining power of suppliers for Zopa will naturally be low. The reason for this is because online banking does influence customers to be drawn in from other banks. The bargaining power of suppliers is pretty much comprised of financial services businesses providing investments for customers and the technology businesses that provide the software to potentially work online banking. Smith. D. Alan (2006) 

Bargaining power of buyers for Zopa can be low and high. Zopa customers can comfortably find another provider who offer the same services as Zopa. To tackle this Zopa came up with a niche market and had a competitive advantage over their rivals because they already had an influence over the customers in this market. Zopa had the upper hand over high street banks and offered loans to those customers that were declined through their bank. 

The threat of a substitute product for Zopa would be online and mobile banking. More and more high street banks have begun to encourage customers to sign up to online banking. By doing this, customers were able to access all their banking needs from their computer/phone at home. Zopa use information technology to help market their business and the services they provide. For example, Zopa will use the information they have o customers to send them adverts. A customer may have done an application with Zopa but did not actually confirming taking out a loan. This means that Zopa have the customers data stored and now can use that to their advantage to marketing to these particular customers. 

Zopa rivalry competition is a company called prosper. They also became stablished in 2005 same time as Zopa. Prosper is more a platform that connects people who want to borrow with individuals and institutions that want to invest large sums of money. Although the risk of rivalry competition may be low there is still room for more organisations to join the market who offer a similar product and serve. Prosper (2020). 

How does the knowledge management practice of the case company will benefit from progress in information technology? 

Knowledge has been seen to be the main beginning of entitling competitive advantage in a high impact use of technology environment/world. Pacharapha and Ractham (2012). However only a few organisation actually gather satisfaction of knowledge for competitive advantage Danskin (2005). According to Teece (2000) belief that knowledge is an asset and that they are the most important to an organisation. So, in essence the competitive advantage of an organization is dependent on if the knowledge can be replicated or should be hard to be replicated.  Afolayan. A, White. G.R.T, Mason-Jones. R (2020) 

Zopa as an organisation have the upper hand of competitive advantage when it comes to knowledge management. The reason for this is because the group CEO of the organisation Jaidev Janardana joined Zopa in 2014 and since joining has quadrupled the amount of loans and revenues Zopa do. This worked because Jiadev had 12 strong years of experience and knowledge in the financial industry. He used that knowledge and replicated it to Zopa business plan. The use of information technology for Zopa has grown because it started with just a simple application that customers fill out online to now being able to bank and open an account with Zopa. Rapid rate of technology advancement for Zopa means that as long as technology is evolving the business will only grow and maybe globalize. 
Setting up Zopa in 2005 and looking at the way the business has grown only shows that the organisation is heading in the right direction in terms of sales and profit. 

How would the case organisation implement enterprise resource planning (ERP) systems, explain both advantages and challenges of having ERP systems with example? 

Enterprise resource planning (ERP) is the system that most large organisation use to bind together different computer systems. Having ERP software, it means that different departments in the organisation can have access to all the systems through the one application. For example, NatWest bank would have an ERP system in place which serves customers who have a business account or a personal account. The ERP system is one and the application is one. 

Looking at Zopa as an example they can implement ERP system in place similar to the way NatWest do, where customers can log in into their online banking and manage everything online. Zopa can maybe implement a way where customers have to create an account with them in order to apply for loans and other investment same as the bank would only with Zopa it would be without an actual bank card. 

The advantages of this is that customers are able to access their account from anywhere as long as you have internet access and also its in line with your high street banks. This means that most customers are already familiar with the online process and system and should not come as a surprise. 

Another advantage of ERP system is that the same system can send you notifications to your phone of when you applied for credit and if successful then a reminder of any loan repayments you may have. Since 2020 is an era where individuals are constantly linked to their phones it makes sense for an organisation such as Zopa to implement such systems. 

Along with advantages of anything comes with disadvantages. There are most definitely challenges for having ERP systems in place. One of the most common ones has got to be data security. In relation to Zopa data security can be a blessing and a curse. Reason for this is because most of the time the ERP system that organisation use are mainly bought from an external company. This means that it is mainly run by a third party which essentially means that this third party will forever have access to your data. 

The fact that the data is all in one place can be a good thing and a bad thing at the same time. Its good because you can monitor it better since it is all in one and bad because it can easily be hacked into. 














Conclusion 

To conclude Zopa started their organisation at the right time of when technology advancement was really evolving and is a massive part of everyone’s day to day life now. In my opinion the business plan was well thought out and as a result the organisation now is very successful. Going forward with technology advancement the way it is growing will be the new norm for everyone and will begin to see more and more organisation being online only. Not only does this save money in running costs for an office but it proves that a business plan can work being online only.

On the other hand, I can also conclude that there may be some customers that may be reluctant to give so much personal information to an organisation online because there is some element of invading security and privacy.  However, the question is that can you carry on with normal day to day life without being so involved in this wireless technology connected world.
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