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Task 1: Role Play 
Managing Consultant: Hi my name is Madalina and I’m a consultant manager in this company for a year now. I am glad you decided to come to speak with me and I will do anything I can to help you so please tell me what is the reason you came today.
[bookmark: _Hlk92032420]Unsatisfied Employee: Hello so the reason I come is because I am unsatisfied with my pay rate. I feel I’m working really hard and try all my best to finish all the task in time but at the end of the month I’m not happy with my wages.
Managing Consultant: I can understand this problem from your perspective and I am extremely sorry for that. The reason is that we have a medium company; our capacity and financial resources are limited at the moment. That is why even after working for long hours; we can’t provide our employees with much financial assistance. Reasons behind lower salary can be better understood through pestle analysis of various external factors which are impacting our company. In terms of political factors, there is an increase and decrease in tax rate which have a direct impact as sudden changes made by the government are somewhat difficult for a small company like us. Apart from that in terms of economic factors, all of you are aware of the fact that, COVID-19 pandemic has created a lot of negative impact on each industry and our company is not an exception in that case. We are facing a lot of difficulties in finance; as the company has paid you even during the time of the pandemic and lockdown; it has to optimize its operations so that profit can be made.
Then if we talk about social factors which too has impacted the company and is another reason for not paying high salary even after making you people work for long hours. Covid 19 has played a significant role in terms of social factors. Due to the pandemic, there has been a huge change in terms of customers buying behaviour and preferences, they were more into healthy products and changing their preferences to those products which they find are essential for them. To cope with his sudden change in the preference of the customers had required huge investment so that we are able to maintain customer loyalty towards our company’s product. So, this is another reason for paying less salary due to huge investment made earlier. Then comes the technological factor which is another reason for this situation that has arisen. In this global age, technological advancement is being done at a fast pace and companies for competing and surviving for a long time are adopting modern technologies. So, investment was also done in modern technologies so that we can boost our production process and more refined products can be provided to our customers without deteriorating the quality. In terms of legal factors there is tax code business regulation which small companies like us have to keep on the radar, various labour and employment laws as well as antitrust regulations. Excessive regulations impact the business due to which our company is facing problems in managing finances and thus taxes. Due to limited resources, it is creating problems for small companies like us to deal with every regulation formulated for the businesses. This in turn is forcing us to pay our workforce a lower wage as maintaining it is becoming difficult. Another reason is that we also need to take into consideration environmental factors for which we have to invest a lot of money; Another reason for underpayment is that as per the company’s policy salary division is done in terms of job role and performance that we acquire from various employees. 
Unsatisfied Employee: What are the possible solutions you are thinking of in order to cope with this complex problem that the company is facing today? 
Managing Consultant: We are thinking of this matter and we expect to present an effective solution to you as soon as possible. We are trying to expand our business so that the client base can be bigger. Effective solutions have to be found so that we can attract more clients who will invest in our company which will initially help us to operate the business in a more effective and profitable way. We are also opting for more connections and collaborations with various companies who are already well established and are doing well in their sector or industry. This will help us to get some financial assistance for our company. Along with this due to Covid-19 situation, the company's overall progress has slowed down so in order to buckle up we need to adopt modern and highly advanced technologies which will in turn help to increase the production speed in order to manage or fulfil the needs and preferences of the customers that has changed to a great extent. In such a way; we will be able to conduct our business in a more sustainable way.Once we reach that stability point, we hope to increase your payment as soon as possible. Not only that, we would be also able to provide you with a lot of other facilities too; such as incentives, bonuses as well as paid time off facilities. Along with this due to financial assistance and increase in revenue, we would be able to hire more employees which would decrease workload and pressure that employees are facing in this current time. So, I would request you to have patience and have faith in this company as you have proved to be an efficient and loyal member of this company. As soon as we implement these alternative solutions which we have found will work for the benefit of the company, we would increase your salary as per the performance or job role as well as decrease the workload as well. 
Unsatisfied employee: How will the organisation plan to implement various chosen alternative solutions to resolve the complex problem that is being faced today? 
Managing Consultant: Yes, we have thought about the ways through which the company will be able to implement alternative solutions about which we discussed earlier. First alternative solution is to expand the business so that we can get more clients for our business who can invest. For this we will add new offerings to our products as well as services and will even optimise the existing market. We will launch an website of our company so that we can sell our products in global markets or to global customers as well. This will help to create a brand image among clients and customers and will be attracted towards our new product offerings. This will help us to get financial assistance and generate more revenue. In turn, we would be able to pay you with proper salary wages as per your work. Second alternative solution is collaborating with companies who are already established. This is very important as it can help the company to generate more revenue and solve problems being faced by the employees of the company. We would collaborate with companies who are our competitors and will implement a cross promotion strategy. Promotion of our company’s products will initially help to attract more customers as an alternative established brand will promote. Their high brand image will act as a plus point for our company. Retailers also act as a best brand collaborator, so they will also be approached. For which various offers will be provided to them such as exclusive packaging or product launches. In exchange for this we can ask the retailer to give us a promotional strategy. Then the third alternative solution to solve the complex problem is adoption of highly advanced technologies so that quality products can be manufactured in less time that too in bulk to fulfil customers preferences. The financial assistance that we will get from our clients or investors will be used for buying new technologies for our production process and delivery as well. Fourth alternative solution to decrease the workload from our existing customers we need to hire more employees for which recruitment has to be done. This will strengthen our workforce with some new talents and work pressure will not be on a single employee as there will be equal distribution of work among each employee. Due to the rise in our revenue and profit, we would be better able to pay you and other employees proper salary wages as per job role as well as incentives.  
As for you, we are having an outgoing position for the supervisor role if you are interested, the pay rate is a bit bigger than your actual rate an hope we can keep you with us since you have been a good employee. If you are interested we have some free courses founded by government which can help you start from there. How that sounds for you?
Unsatisfied employee: Thank you so much for your help today, that sound good I will come back another day for more information about the courses. Have a good day.
Managing Consultant:  I’m glad I could help you, have a nice day and hope to see you soon.











