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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Task 1

This essay will focus on my initial six months of training since being attested as a police constable, discussing, and comparing the coping strategies I utilised to develop resilience and minimise stress. This task will be underpinned and supported by the ‘ERA Cycle’ (Jasper 2013) due to its reflective theme, which is structured in three stages. The first stage ‘experience’ relates to occurrences that have arisen which I have encountered before or are completely alien to me. This leads onto the next stage then which is ‘refection’, drawing on these experiences and analysing how they made me feel either negative or positive. Lastly is ‘action’ where I decided whether or not anything needed to be addressed, this relates to coping strategies I employed.

Stress in humans is a subject which has had extensive research over the decades and has been explored by many different angles. As a result, it has a broad complexion and therefore it’s meaning in relation to this essay must be identified. According to the works of (Kate et al, 2020, p. 2) “The term stress has two meanings, which are often conflated…)”. The first relates to our exposure to stress which can either be acute such as facing a knife, or chronic such as an on-going disciplinary case. The second meaning draws from the work of (Burrows, V 2015, P.23) and the notion of stress response, such as an individual’s level of anxiety and fear or the fight or flight paradigm. Stress response can be difficult to measure and correlate with stress exposure as it can be specific to the individuals make up. The works of (Davies et al, 2000, p. 161) further support the theories mentioned by stating that “stress is also experienced over different timescales, ranging from transient reactions to noxious stimuli to the chronic stress reactions associated with persisting life difficulties such as unemployment”. 

Similar to stress, resilience is also a term which has a complex concept with a range of definitions, therefore in order to discuss it, we must outline its context within this essay. According to the (American Psychological Association 2022) “Resilience is the process and outcome of successfully adapting to difficult or challenging life experiences, especially through mental, emotional, and behavioural flexibility. In relation to policing developing strategies to increase resilience is essential, as the demands on officer’s increase. A 2016 pay and morale survey as cited by (Police federation, 2016) revealed some alarming statistics. According to the survey 39% of serving police officers have reached out for help in relation to mental health issues, such as anxiety, depression, and post-traumatic stress disorder. The same survey also revealed that a staggering 69.4% of officers who were looking to leave the force were doing so because of the stress and strains of the role and its impact on health and wellbeing. With statistics suggesting that police officers are struggling with stress and poor menta health, the ability to identify and utilise coping mechanisms to minimise stress and develop resilience is paramount. 

Now that the meaning and impact of stress and resilience has been established, we can move onto the coping mechanisms I used to deal with new experiences in my role as a police constable. The first experience I encountered which I was apprehensive about was the exams, more specifically my previous difficulties with completing and passing them. During my time at university, I struggled with exams and even failed one, on reflection this made me nervous and anxious similar to how I felt before. When thinking about the ‘action’ stage of Jasper’s 2013 ERA stage I knew it was imperative that I was able to discover a coping mechanism and utilise it to not repeat previous experiences. The issues in the past relate to my disorganised nature and the tendency to procrastinate and leave things last minute, having no strategy or structure in place. In order to nullify this issue, I started developing a plan to tackle my exams, making sure that I started at my earliest opportunity and creating a revision schedule to ensure I was dispersing my resources effectively. This coping mechanism has obvious psychological benefits which is supported by a piece by (mindtools.com, 2022), who claim that working in an organised manner can increase productivity and improve performance. Additionally adopting this mode of operating can positively affect your sense of control which coincidently is linked to stress management, wellbeing and most importantly resilience. This coping mechanism proved to be effective as I approached my exams far more relaxed and prepared, eventually achieving a more credible pass mark that was expected. Furthermore, I now believe that I have a coping mechanism to minimise stress and develop resilience for future experiences in my career. 

During the first six months of my career, I have found that occasionally I have been overwhelmed with the intensity of the training, the new environment and increased responsibility, compared to previous roles. When thinking about the second stage of the ‘ERA’ (2013, Jasper) cycle which is reflection, this has had a negative effect on me both physically and mentally, leading to periods of anxiety and low self-esteem. This was having an effect on my experience in my new role and therefore I knew I had to find a way to tackle this, which led me to my second coping mechanism, exercise. Resistance training has been clinically proven to help both physical and mental resilience, supported by a study cited by the (Mental Health Foundation, 2022) who state that benefits of exercise included feeling more alert, calmer, and improved self-esteem. The study continues by claiming that exercise can help us deal with our body’s natural response to stressful situations, such as sleeping problems, raised blood pressure and a lack of appetite. I can confer that I noticed both physical and mental resilience, subsequent to being more consistent with my exercise routine. Resistance training improved my focus, confidence, and performance in my role as a police constable. During my initial six months as a police officer constable, I have discovered the importance in managing stress and developing resilience, additionally it’s imperative to tackle both physical and mental stress that arises. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Task 2

In this essay I will be focussing on a particular incident which occurred in my policing career, where conflict was a prominent feature. The aim is to critically assess the incident detailing any social and legislative contexts and discussing any relevant issues regarding language, ethnicity, or culture. The attention will then switch to my role in the incident, reflecting on my application of communication skills and their effectiveness. Lastly the essay will describe and evaluate the use of force within a policing context, particularly the processes undertaken in conflictual situations. 

Conflict is an inevitable part of modern policing, mainly due to the fact that society and population is so varied and everchanging. According to (Management Study Guide, 2022) Conflict arises as a result of a clash between parties, which can be triggered by a difference in interests, understandings, perceptions, and opinions. These factors are also relevant to policing although they are not exclusive, other factors which effect conflict in policing is related to the individual or group. This could include mental health, drugs or alcohol and it’s essential that we as officers are able to identify if any of these are present. 

I will begin by describing the incident that depicts the type of conflict faced by the police, and the approach and theories utilised to effectively deal with these. Detail personal in nature relating to the victim and subject will omitted, ensuring that data protection regulations are satisfied. A call was received via our personal radios relating to a disturbance at a shared accommodation, whereby a male resident was being aggressive towards a female also residing there. Additionally, information was received where the male had apparently stolen the key belonging to the female resident and was refusing to give it back. On arrival it was imperative that me and my colleague were able to gain access and separate the parties.  Access was gained using section 17 of the Police and Criminal Evidence Act 1984, whereby we felt that there was a person in the premises who may be at risk. Once inside the premises my colleague went to speak to the victim, whereas I dealt with the offender. It was evident from the outset that the adversarial presence of the police, along with alcohol was having a major impact on the demeanour of the subject. During the incident I decided to use tactical communication to build a rapport with the subject, asking him questions about his life which ultimately broke down the negative barrier between us. Ultimately this helped negate the conflict and defuse the situation however, the effect of alcohol and the presence of other police officers meant that he became sporadically abusive. I was then able to use effective communication to persuade the subject to move out of sight, so that the victim could be safeguarded and conveyed to her dorm. Me and my colleagues then assessed the information and details available to us and using the national decision-making model, we decided that there was no continued risk to the victim and that no offences were committed. We then excited the premises and there were no further calls that evening. 

There is undoubtedly a pertinent social context in relation to this incident. During my short period as a police constable, I have attended an array of calls however, the most prominent thus far have been fuelled by alcohol consumption. Furthermore, alcohol consumption has been present especially whilst attending incidents of a violent and aggressive manner. The incident I attended was no different, with the subject admitting that he had been drinking heavily throughout the day. An article by (Very Well Mind, 2021) outline the correlation between alcohol and aggression in certain people, stating that alcohol has the ability to provoke aggressive reactions in individuals. Additionally, alcohol can affect factors that are social, cognitive, and neurobiological in nature. This is backed by an article written by (Peter, R et al, P.P: 649, 2022) who state that the relationship between alcohol consumption and aggression is “…evidenced by both correlational and experimental studies”. Their works focus on the attention-allocation model, whereby alcohol consumption effects cognitive thinking and acts as a disinhibitory. I can concur that these hypotheses where present at the incident I attended, as it was evident the subject’s rational thinking was impaired. Paradoxically, the subject was infuriated due to our presence however, our presence was only necessary due to his demeanour. Had the subject used his rational thinking and de-escalated his behaviour sooner, our attendance at the scene would have been reduced. 

The legislative context of this incident was ambiguous. In order for the police to make an arrest lawfully they must ensure that a specific criterion is met. This is done by utilising tools such as the national decision-making model and JPLANE. The national decision-making model is a framework which allows police to use their discretion whilst dealing with incident, whilst remaining within the parameters of the law. JPLANE is a tool used by police officers to ensure that their decisions and actions in relation to policing incidents are justified, proportionate, accountable, necessary, and ethical. In relation to the incident I attended, these were used to assist and make the most effective decisions to safeguard all parties involved. At scene it was evident that due not the environment and demeanour of the subject that there were a few elements of public order that were identifiable. Section 4A of the Public Order Act 1986 “is committed when a person uses, threatening, abusive or insulting words or behaviour” (www.cps.gov.uk 2022). The subject was being abusive verbally however, whilst conferring with my colleague it was evident that the reporting person was not feeling thoughts of harassment, alarm, and distress. Moreover, it was apparent that the conflict had shifted from the subject and the victim to the subject and police. Steps were taken to safeguard the victim and convey them back to their room and subsequently myself and my colleagues decided to leave the premises as were satisfied that this would nullify the conflict. Subsequently there were no more calls received to that location and between those parties during that tour of duty. The subject was a white male and had no identifiable language barriers, despite previously noting that he was heavily intoxicated, this did not have an adverse effect on communication.

Reflection of application (Kolb 1984)

In order to reflect on my application of communication skills, I will be using (Kolb’s 1984) model of reflection, as cited by (McLeod, 2017).  This is made up of four parts which include concrete experience, reflective observation, abstract conceptualisation, and active experimentation. My previous role as a prison custody officer has given me the opportunity to experience am abundance of incidents involving conflict, some of which were fuelled by alcohol. Therefore, I was able to use communication techniques both verbal and non-verbal to deal with the incident I attended, which I will now further describe. On arrival I could see that the subject was very animated and was extremely terms of volume and velocity. I decided to use an approach that I had used previously which is labelled as ‘rolling with resistance’, letting the subject continue as it appeared he was trying to vent his frustrations. During this time, I was actively listening to what he was saying, keeping my distance so the subject did not seem intimidated but also showing that I have a genuine interest in what was being said. Once I realised that the subject was heavily intoxicated and had attended a funeral, I used this information to build a rapport with the subject and to subsequently safeguard them. I began asking open questions encouraging them to give me information so that I could establish important factors such as, how much had they had to drink? Whose funeral had they been to? and has this trauma effected their mental health? As well using Socratic questioning, I also used non-verbal communication, this included eye contact with the subject as well as nodding and facial expressions. Additionally, when the subject was talking about his feelings and experiences I repeated his words back to him, showing that I was interested and listening to what he was telling me. 

Looking at the second pillar of Kolb’s 1984 model which focuses on reflection of the incident, I am generally pleased with my application. Having experienced incidents of alcohol fuelled conflict I decided to use skills I have previously tried and tested, hoping to achieve a positive result. I decided to use a soft approach to the situation whereby I would let the subject who was irate vent his frustrations instead of going in and matching his level of aggression. This in turn helped break down the barrier and help build a rapport between both parties, ultimately defusing the situation. My use of active listening, verbal and non-verbal communication effectively broke down the barrier between police and subject, meaning that I was viewed as another human being. Furthermore, my use of questioning and active listening instilled trust in the subject which meant that engagement between two parties was much more effective.

Looking at the last two pillars of the model which are abstract conceptualisation and active experimentation it’s evident that in relation to this incident, the strategies I undertook were effective. This was aided by my previous experience and applications of such processes, which ultimately influenced my decision making. More specific to the incident the applications chosen and used not only de-escalated the situation, but it also helped safeguard the victim, the subject and other officers present. Additionally, tactics used by me helped change the dynamic of the situation meaning that there was no escalation in conflict and no subsequent offences committed. Having said this however, as no incident is perfect on reflection, I could have been more assertive as allowing the subject to vent his frustrations did mean that there was some abhorrent language used. Identifying an appropriate moment to take control of a conflicting situation is something I will look to use in future. 

In a policing context use of force is governed by section 117 of The Police and Criminal Evidence Act 1984 which according to (www.cps.gov.uk 2022) states that a constable may use reasonable force if necessary. To expand on this as previously stated police officers will also consider the JPLANE model and use the national decision-making model to establish whether force at that time is:
· Justified
· Proportionate
· Legal
· Accountable 
· Necessary
· Ethical. 
The national decision-making model is a framework designed to help police officers be more risk aware instead of risk averse. It can be applied to use of force situations as help officers choose the necessary tactics, ensuring that all parties involved are treated ethically and fairly. An article by (www.avonandsomerset.police.uk 2022) expand further by claiming that officers can use the structure of the national decision-making model to rationale their actions at an incident and also to justify why on reflection. The structure of the model is as follows:
· Code of ethics
· Gather information and intelligence
· Assess threat and risk and develop a working strategy
· Consider Powers and policy
· Identify options and contingencies
· Take action and review what happened. 
(WWW.college.police.uk 2013). 
During the incident I attended both the NDM and JPLANE was utilised to deal with the incident effectively, helping me to make the decisions I felt was correct at the time. As I had managed to de-escalate the situation and there were no offences identified, no force was necessary as it could not comply with the JPLANE criteria. 
In a policing context there are a number of models which help explain the presence of conflict at a given situation, such as Betari’s Box and the drama triangle. This essay will focus on the most relevant model in accordance with the incident I faced which is the emotional vs the rational brain. It alludes to the notion that our emotions effect our rational thinking, which was evident as the subject in my incident was not only heavily intoxicated but had also been to a funeral. This hypothesis is explained further by (Oppong, T 2019) who state that “When you’re too emotional, you won’t make rational choices…”. This was evident at the incident I attended as the subject could not ascertain that as soon as he was willing to show compliance, the police would have excited the premises. Instead, his rational thinking, influenced by emotion meant that the incident was elongated unnecessarily. 

Like the incident I attended, the police are facing more calls which will be affected by emotion vs rational thinking such as mental health, alcohol, and drugs. It’s essential to recognise these factors as it will help us decide the most ethical and equal course of action to take. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Task 3 

During this essay I will be detailing and assessing an incident whereby I played a significant role in relation to a victim, supporting them through the criminal justice system. I will be outlining the way in which I treated the victim, ensuring that she was handled with respect whilst adhering to police policy and practice. Subsequently, the essay will discuss any social and cultural identified in the incident and also reflect on my responsibilities in order to establish strengths and weakness and identifying any areas to improve for future events. 

Whilst on mobile patrol with my colleague we were suddenly approached by a female who looked distressed and was acting frantically. She asked us if she could have a conversation with us as she wanted to disclose information to the police, to which we obliged. The female continued by stating that she had been keeping something a secret for a number of years to protect family however, due to a recent bereavement she was now ready to share it. The victim began describing how when she was younger, her uncle would take her swimming and would touch her inappropriately. This presented a difficult situation for myself as I could see that the victim wanted to offload this burden she had been carrying however, due to operational demand this was not an appropriate time or location to receive disclosure. Taking this into consideration the decision was made to take the victims details and arrange an ABE (achieve best evidence) interview at a later date. On reflection this decision was extremely difficult to make and presented a new challenge for myself in my short policing career, that is balancing operational duties and public demand. There was an element of feeling that I had let the victim down by not prioritising her immediately and that this would subsequently lead to her losing confidence in police. Furthermore, public confidence in police is a prominent feature in media with one article by (Kirk, I 2022) featured in YouGov.com stating that just over half (53%) of people in the UK believe police are doing a good job, this has fallen from 73% in just two years. Additionally, according to a crime survey presented by (Brown, J 2021) specifically looking at victims, the number of people who reported crime and were satisfied with the role of the police had fallen from 58% to 46% in just 12 months. 

Following this initial incident, I started making the arrangements for the ABE interview to take place, in order to take the victim’s account. An ABE interview involves the victim being invited to the station where there is a designated room which has a comfortable informal setting, to help the victim relax as much as possible. Similarly due to operational requirements and having to liaise with the CID department, it wasn’t possible to conduct the interview until a number of weeks later. This delay gave me a real sense of apprehension as I was again worried that I wasn’t meeting the needs of the victim. Having said this however, in line with South Wales Police policy I ensured that I contacted the victim at her agreed time slot and within every ten days. These updates instilled confidence in the victim and demonstrated that she is valued. The interview was subsequently conducted in conjunction with the ABE agreed conditions and we were able to get a detailed account which was recorded efficiently. Once the interview had finished, the victim was very grateful and complimentary by the ways things had been handled and felt as if she was treated fairly with the upmost respect. On reflection I was extremely satisfied with how the interview was conducted and as a result we were able to get enough information so that the threshold for an offence was met. This experience gave me a real sense of the difficulty face by police officers in regard to a demanding workload and the impact it can have on victims. A recent study by (hansteadfocus.com, 2022) found that there is in fact a “crisis in policing” and that workloads have increased by 33%.  

In terms of a social context there were some difficulties in relation to the incident I dealt with as well as sexual offences in general. This is due to the fact that victims are often reluctant to come forward out of fear that they won’t be taken seriously, especially if the abuse is historic and the opportunity for forensics is lost. A recent study by (Rapecrisis.org.uk, 2021) found that five in six women who are raped don’t report it to the police with 40% of these stating that it was out of embarrassment, 38% didn’t have confidence that the police could help and 34% believed that the experience would be humiliating. This has led to a culture of the public and in particular women not contacting the police when they’ve been sexually assaulted and raped, meaning that they are not getting the support or justice they deserve. Another factor which is impacting the reporting of sexually motivated crimes is the conviction rate, which is substantially low in comparison to offences reported. Ultimately there is a lack of trust between victims and police with a study by (Smith and Daly, Forthcoming) finding that only 12% of people who had been through the process of reporting agreed that the investigation was fair and proportionate. Furthermore, a study reported by (www.endviolenceagainstwomen.org, 2020) discovered that criminal justice agencies do not consider factors that impact reporting sexual offences and will often focus on why there was a delay instead. In relation to the incident, I dealt with the victim was reluctant to come forward as she was being pressured by family not to report it, which is another barrier found in these types of incidents. Additionally, although the victim was forthcoming in reporting the offence, she did make comments about not expecting a conviction. These comments further highlight public’s lack of confidence in convicting sexual offenders. 

The incident did also feature legislative contexts which were detailed in the ABE interview. The purpose of the interview is that the victim is made to feel as comfortable as possible and that the informal setting allows for a rapport to be established between victim and officer. Additionally, the interview is also recorded, and notes are taken by another officer in a separate room, to ensure that nothing is missed or misinterpreted. During the interview the victim started disclosing the details of their experiences at the hand of a family member, when they were just a child. These details ultimately met the threshold of Section 6 of the Sexual Offences Act 2003: Assault of a child under 13 by penetration. 

According to (CPS.gov.uk, 2022) Section 6 of the Sexual Offences Act 2003: Assault of a child under 13 by penetration is defined as: 

“Section 6 makes it an offence for a person intentionally to penetrate sexually the vagina or anus of a child under 13 with a part of his body pr anything else.” On reflection my colleagues and I were satisfied that the details disclosed enabled us to build a case and present to CPS. 

From the moment that the crime was reported to myself I have been treating the victim in conjunction with the victim’s code, ensuring that all relevant aspects are covered and offered. The aim of the code is set out in the official publication of the codes of practice as presented by the (Ministry of Justice, 2020). They state that the victims code is a guideline which sets out services available to a victim, during different stages of the criminal justice system. Additionally, it outlines a minimum standard for these services and when they must be provided. There are a total of 12 services available to a victim some of which are prescribes as necessary and others that are mandatory for all. 

In relation to the incident, I dealt with it was my role to identify and apply the correct codes in order to both comply with the victim’s code and deliver the appropriate course of action to the victim. As well as the mandatory codes which are a minimum requirement, I was able to identify other services and provide them accordingly. This included right 4 which surrounds services available for safeguarding and support. During the process I asked the victim if they had suffered any trauma as a result of the incident, to which they confirmed they had. As a result, I submitted a public protection notification report and also a victim focus referral. These are independent agencies who specialise in safeguarding and can also offer support services such as counselling. The next service I provided is set out in right 6, which is providing the victim with information regarding the investigation and prosecution. As the process can be long it’s essential that the victim is updated regularly so that they feel valued and cared for. In line with the victim’s code and South Wales Police policy, the victim was contacted on a weekly basis whether it was to provide an update or just a welfare check. Right 8 relates to the victim being provided with information in relation to the trial process and being a witness. In this case I ensured that the victim was provided information about the trial as many victims are not aware and can be overwhelmed. I explained what the process entails and also outlined ways in which we can safeguard through the implementation of special measures. Special measures are outlined by the (CPS, 2021) and include things such as giving evidence in private and putting screens up to separate the victim and the accused. The victim also has the opportunity to be informed of the outcome of the trial and also has the right to appeal. This is outlines in right 9 and has already been explained to the victim, it’s necessity will be realised following the completion of the trial. Lastly right 11 relates to the victim being information in regard to the offender and taking into consideration the nature of the case, this is paramount. It’s relevance again will come into fruition following the completion of the trial. 

On reflection I was satisfied with my role and the service I delivered to the victim. Using both the victim code and guidelines outlined by South Wales Police I am confident that the victim received continual support throughout the process and will continue to do so until the completion of the trial. I was able to provide the victim with information surrounding the trial, special measures, support services and future safeguarding option. From a critical perspective I would say that an area to improve would be to ensure time is made to offer the victim support in person, to make it seem more personal. Due to operational demand, I was only able to update the victim through electronic means such as mobile. 

During the incident to ensure that the victim was treated in the most ethical efficient way, I conducted my responsibilities in line with the code of ethics prescribed by South Wales Police. These are guidelines all police personnel should abide by as they ascertain that all victims’ basic rights are met, in an ethical diverse way. 
The code of ethics is outlined by the (College of Policing, 2014) and they are as follows: 
· Honesty and integrity
· Authority, respect, and courtesy
· Equality and diversity
· Use of force
· Orders and instruction
· Duties and responsibilities
· Confidentiality
· Fitness for duty
· Discreditable conduct
· Challenging and reporting improper conduct. 

Of course, it’s important to consider that not all code of ethics prominent for every incident, although mandatory for all officers, they are in fact selective. In relation to the incident, I attended I acted with honesty and integrity whilst treating the victim. I was always upfront when delivering updates, even if they weren’t necessarily what the victim wanted to hear. I wasn’t tempted to falsify the details to make things easier for myself. Also, when dealing with the victim I always treated them respectfully and with curtesy, ensuring that I maintained an appropriate standard of professionalism throughout. Equality and diversity are an essential code and was used throughout this incident. It’s imperative that the victim felt as if they were treated equally and received the same standard of service as any other. Confidentiality is of paramount importance especially when dealing with a sensitive case like this, the victim was given assurance throughout the process that anything disclosed was treated as sensitive. 

In conclusion I am satisfied with the way I managed this incident and the victim, adhering to force policy and victim code guidance throughout. On reflection I can identify not only my strengths but areas for improvement for future incidents. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Task 4

In this essay I will be critically assessing a policing incident where I played a significant role, identifying what I did, it’s effectiveness and areas to improve for the future. Following this I will then reflect on my actions and integrate the use of the national decision-making model during the incident. During this section I will again highlight areas used and their successfulness and identify any areas that were missed. Lastly, I will discuss the investigative nature of the incident and describe how the use of CPIA provisions were utilised in order to progress the matter lawfully and ethically. 

This incident relates to a time where myself and my colleague were on mobile patrol in a marked police car, conducting an area such following an incident at a nearby premises. As my colleague turned down into a new street, I identified a male exciting a vehicle and making his way down the street. My colleague tried to engage with the male however his demeanour was sheepish and evasive. Myself and my colleague who was driving followed the male and excited the police car in an attempt to establish the intentions of the male. I followed the male who made off around a vehicle and at this time I noticed that he discarded something under the van. I perused the male who made his way unknowingly into the path of my colleague, and both I and my colleague detained the male and placed him into cuffs in the rear stacked position. This force was used with the PLAN model in mind to ensure its justification. 

PLAN is outlined by the (College of policing, 2018) and is as follows: 

P – proportionate
L – legal
A – accountable 
N – necessary.

When considering my decision making, use of force or discretion in my role of a police constable, I always have this model in mind. 

The purpose of detaining the male in this incident was to ascertain his intentions of being in the area, why was he being so evasive? What did he discard? And why he was exciting a vehicle? Firstly, I conducted a search of the male under section 1 of the Police and Criminal Evidence Act 1984. In order to ensure that this was done ethically, in line with the human rights of the male, the search was done using the GOWISELY model. 

Section 1 of the Police and Criminal Evidence Act is outlined concisely in an article by (Stopwatch, 2022). The article states that: 


“Under section 1 of PACE, a police constable may stop, detain, and search any person or vehicle in a public place, as long as the officer has ‘reasonable grounds’ for suspecting that they will find stolen or prohibited articles — such as drugs, a weapon, stolen property, prohibited fireworks, or something that could be used to commit a crime. Being stopped and searched does not mean you are being arrested.

The officer’s reasonable grounds for suspicion should be based on a two-stage test:

The officer must have formed a genuine suspicion in their own mind that they will find the object
The suspicion that the object will be found must be reasonable”. 

Taking this legislation into account my colleague and I were satisfied that we had met the criteria and that our search was both lawful and justified. I also used the GOWISELY model during the search, which involves delivering all relevant information regarding the search to the individual in question. The GOWISELY model is outlined concisely in a segment by the (College of Policing, 2016). 

G - you must explain to the individual the grounds for your search. 

O - a clear explanation of the objects that you’re looking for and the purpose of the search. 

W – to supply your warrant card if you’re not identifiable in uniform.

I – to clearly identify yourself, including name and collar number. 

S – to identify the station you work from. 

E – person being searched is entitled to a receipt of the search. 

L – to state the legal power used in the commission of the search. 

Y – to state to the individual that they are being detained for the purpose of a search. 

Following the search, I conveyed the male to the back of the police car so that my colleague could conduct an area search and house to house enquiries. During this time, I continued to engage with the male as despite being detained its paramount that he was treated ethically and with dignity. By using Socratic questioning I was able to ascertain that the male was intoxicated however he would not disclose whether this was solely alcohol, or whether it was in fact an illicit substance. Having this information allowed me to prioritise the welfare of the male, myself, and my colleague. 

Following his enquiries, I met with my colleague to establish whether the threshold for any offences had been met, to which he declared that he had spoken to the rightful owners of the vehicle and that they did not give permission for the male to sit in it. Additionally, my colleague had found items discarded nearby which included a socket wrench. We discussed and agreed that we had reasonable grounds to suspect that these items were stolen and due to it being the middle of the night, that the socket wrench could have been used for the commission of a theft. Taking all of these factors into consideration I subsequently arrested the male for the following offences: 

· Vehicle interference 
· Going equipped to steal
· Theft from a motor vehicle. 

On reflection, having had time to digest the incident I am generally pleased with the way I conducted my roles and responsibilities. I am confident that I operated within the parameters of the law to ensure that the detention, treatment, and arrest of the male was lawful, ethical, and necessary. Having said this however this incident was not without its faults which I have identified to rectify for future incidents. Firstly, due to the spontaneity of the incident I did not conduct a person search via my mobile to establish whether or not the male had any warning markers such as weapons, mental health, or violence. I have identified this mistake down to complacency, which is something that can appear whilst dealing with a large number of calls. In an article by (nsc.org, 2020), they express how complacency in the workplace can lead to you make irrational decisions and not identifying risks. In addition to this having had time contemplate my actions at scene I should have considered the condition of the male and the fact that I already knew he was inebriated and had suspicion that he may be under the influence of another substance. Taking this into account I should have considered taking the male to the hospital however this was overlooked. As a police officer I have a duty of care to ensure the welfare of any person I detain and subsequently arrest. In a piece from (www.nidirect.gov.uk, 2022) they highlight the dangers of mixing both alcohol and drugs, declaring that one drug can alter the effects of others. The possible effects of this include panic attacks, suicidal thoughts, and a cardiac arrest. 


During the incident in order to aid my decision making and reflection I used the national decision model framework. The framework is an integral part of policing and helps personnel be more risk aware and less risk averse. The framework itself is split into six segments and has been outlined informatively by the (College of Policing, 2013). The six elements are as follows:

· Code of ethics
· Gather information and intelligence 
· Assess threat and risk and develop a working strategy
· Consider power and policy 
· Identify options and contingencies
· Take action and review what happened. 


The code of ethics which underpin all policing operations are also outlined by the (College of Policing, 2014) and are formed of ten elements. 

· Honesty and integrity
· Authority, respect, and curtesy
· Equality and diversity
· Use of force
· Orders and instructions
· Duties and responsibilities
· Confidentiality
· Fitness for work
· Conduct
· Challenging and reporting improper behaviour. 


In relation to this incident throughout its entirety I operated whilst considering all the elements of the code of ethics, ensuring that I conducted my roles and responsibilities within the framework set out. This ensures the safety of myself, my colleague and the offender and also maintains a required standard of professionalism. Whilst reflecting on this incident I can say confidently that I adhered to the code of ethics throughout, this is certified by the fact that there were no subsequent complaints made by the subject. 

With the code of ethics underpinning all operations of policing the next segment to discuss relates to the gathering of information and intelligence. On reflection this is an area that perhaps could be improved for future incident however it’s essential to consider that this was a spontaneous incident, rather than planned. This meant that I had to act instinctively instead of collecting information and intelligence before, in order to ensure the safety of all involved. I could see that the male was holding a can of alcohol and was unsteady on his feet, giving me the suspicion that he may be under the influence. Taking this into consideration I was then able to assess the threat to the public, myself, my colleague, and the male. Previous experiences have taught me that subjects under the influence can be impulsive, erratic, violent and emotionally unstable. Drawing on my past experiences allowed me to effectively use my discretion to consider my powers outlined by PACE. I was satisfied that the circumstances met the criteria for a stop and search under section 1 could be conducted lawfully. It was then time to identify options and contingencies and with the information and intelligence at my disposal I was satisfied that the best course of action was to arrest as the threshold had been met for a number of offences. What this course of action allowed is for a prompt and effective investigation to be conducted, for further loss or damage to any public property to be negated and also for the male to be safeguarded taking into consideration he appeared intoxicated. On reflection, in conjunction with this incident it’s clear to see that the national decision model and its fluidity in practice is an effective framework in operational policing. It not only allows for clear and concise decision making whilst using discretion, it allows a period of post incident reflection for future incidents. 

Now that the male had been arrested it was no time for the investigation part of the procedure to be undertaken and as the officer in case of the investigation this was my responsibility. In order to ensure that the investigation was both ethical and justified, I conducted my duties in line with the provisions set out by the Criminal Procedure and Investigations Act 1996. An article published by the (Ministry of Justice, 2015) outlines the roles and responsibilities of the officer in case which include the correct recording and retaining of material gathered in the investigation, disclosure and delegating tasks to other investigators that become relevant in the case. In regard to this case, when about the justification of an investigation the CPIA outlines that it must be to ascertain whether or not someone is guilty of an offence, and whether or not the circumstances are in the public interest. Looking at my responsibilities as the officer in case I am confident that I acted within the framework set out by the CPIA. All evidence I gathered for the case whether it was at scene like the tangible evidence, or at a later date such as CCTV and interview were recorded and retained correctly. To elaborate during interview, the male was treated in line with codes E and F of PACE, meaning the interview was recorded visually and audibly, subsequently added to the occurrence. All material obtained during the course of this investigation was also retained correctly and only disclosed to the necessary third parties. Disclosure is an essential part of CPIA ensuring that all parties that should be privy to material are granted access. This material could be relevant or unused and in regard to this incident material was shared despite it having the potential to undermine the prosecution. CCTV was gathered with aim of placing the male in the car however the CCTV available did not illustrate this. 

This incident was my first where I conducted the investigation and generally, I was pleased with my actions however, further work around educating myself around the provisions of CPIA is required to enable a smoother conduction for future incidents. The investigation was slightly rushed due to operational demands meaning that the thoroughness could have been jeopardised. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Specific

To improve my standard of Niche, so that I can use it more effectively and efficiently. Not having to rely on support from others. 






	
Measurable – Realistic – Achievable

It will be measured by my ability to use Niche independently. This is a goal that is both achievable and realistic, due to the fact that Niche is improved through practice, and it is used on every tour of duty. 

	
With the varied level of experience in the police on my team, I am able to turn to colleagues for support. Niche is such a broad database that different people are better at different areas and as a result I am able to get help from a range of people.
	
Timely

In terms of a timeline, it’s infinite. This is due to the fact that Niche is extremely exhaustive and broad. My colleagues who have been in the role for years still require help with a few areas. 


	
Specific

Not becoming complacent due to the fact that I had previously worked in a similar role. To continue asking questions and taking advice on board. 











	
Measurable – Realistic – Achievable
This will be measured by my ability to recognise when there is a need to ask for support and not be overconfident and too proud to do so. This is a realistic and achievable goal as I have identified that despite similarities between this role and my last, you are always learning and developing. Additionally, there is no embarrassment in not knowing everything. 

	
Since I have started my role within SWP support has been forthcoming from all the people I work with. Therefore, support can be provided by all that I work with. Whether it be my tutor, my superiors, or other colleagues. 

	
Timely

The role of the constable is fluid and everchanging. Therefore, my development in regard to complacency and overconfidence is something that will change over a short period of time but will hopefully continue to improve throughout my service. 

	
Specific

Improve knowledge of legislation in order to make conveying to custody more efficient.  













	
Measurable – Realistic – Achievable

This will be measurable by taking the opportunity to broaden knowledge when the opportunity presents itself. This is realistic and achievable as I have been involved in the investigation of a mixture of offences. 

	My tutor, sergeant and colleague have a wealth of knowledge and experience and are constantly able to offer support. The fact that the legislation is a major part of day-to-day policing, means that it’s a realistic chance to complete this goal. Additionally, there are a wealth sources available such as pocket sergeant and college of policing, that provide information related to legislation. 

 
	Timely

The ability to improve knowledge regarding legislation is something that will improve overtime. The scale at which it will be completed will depend on my ability to manage the constraints of operational duties, workload, university assignments and rest time. 





	
Specific

Managing caseload alongside operational duties. 












	Measurable – Realistic – Achievable

This will be measured by my ability to investigate non-emergency incidents alongside operational duties. Tasks sent by sergeant are set with deadlines and if they are not met, they are flagged as overdue. The role of the police constable and my ability to achieve this goal is based on experience. I believe that I will achieve realistically due to the vast improvements I have made during my three months of tutorship. I have found the ability to investigate and take the correct course of action easier.

 
	
During my short time with South Wales police, the one thing I have found refreshing compared to previous employment is the teamwork that exists in the organization. In terms of managing my caseload alongside operational duties I can rely on my sergeant, my tutor, and my colleagues. On the majority of occasions colleagues will help each other with occurrences offering their professional opinion. Additionally, should colleagues attend incidents together, they will often allocate a part of the occurrence to complete themselves. So that not one person has to complete it on their own. 

  
	
Timely

This is a goal that will continually improve through time. It will be impacted through experience in the sense that it will improve as more experience is gained. I have seen a vast improvement in my ability to manage my caseload alongside operational duties, in just three months and as such I believe this will continue to improve over the next coming months.



	
Specific

To undertake an attachment in the hub. Specialising in undertaking interviews and working on compiling casefiles.  











	
Measurable – Realistic – Achievable

In order to improve my skillset as a police constable and make myself more well-rounded, there is an opportunity to do an attachment in the hub. This will give me the opportunity to improve the investigative part of the role including case files and interviewing. This is a realistic goal as it is actually part of the probation package, and its undertaking is mandatory.
	
As previously stated, the hub attachment is part of the probation package and as such is a mandatory requirement. As a result, this is arranged on my behalf either by the area training manager or by my sergeant.
	
Timely

In terms of timeframe, unfortunately due to the ongoing staffing issues and problems with resources, the timing is ambiguous. Previously it would have been far more set and organised. Additionally, the hub attachment used to be far earlier in service. Now due to the issues previously mentioned the timeframe is not set.
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