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Green Hotel Groups is an eco-friendly hotel that provides services with green leadership in energy and environmental design infrastructure. Situated in central London, the hotel offers accommodation designed to reduce carbon footprint and has a minimal impact on the environment (Bertolazzi and Micocci, 2023). The hotel emphasizes saving water and attracting eco-conscious travellers to engage in sustainable practices (Rehman et al., 2023). It also delivers sustainable food options to customers in the local London area, sourcing ingredients from nearby organic farms and sustainable suppliers to minimize food miles and support local businesses. Following the pandemic, there has been an increased demand for sustainability in tourism. The pandemic heightened awareness of environmental and health issues, leading to a significant shift in consumer behaviour. Travelers are now more conscious of their impact on the environment and prefer staying at establishments that prioritize health and sustainability. The pandemic underscored the importance of health and hygiene, prompting travellers to seek accommodations that implement strict health protocols and promote well-being. With global lockdowns reducing pollution levels, people became more aware of environmental issues and the benefits of sustainable living. This increased awareness has translated into a preference for eco-friendly travel options. There is a growing desire among travellers to make responsible choices that support environmental conservation and reduce their carbon footprint. This includes choosing hotels that implement sustainable practices.

The potential impact of sustainable hotel services has attracted more customers, especially with innovations such as no-direct hand touch services, which reduce contact and enhance hygiene, and other eco-friendly practices such as energy-efficient lighting and waste reduction initiatives (Ishaq et al., 2023). In the UK market, over 83% of customers now prefer sustainable travel options. By appealing to these customers, Green Hotel Groups can enhance its marketing scope in London, positioning itself as a leader in sustainable hospitality.

From the business model canvas, it has been identified that the selection of food delivery partners and customer transportation partners is justified for Green Hotel Groups (Prakash et al., 2023). Car2Go company provides sustainable transportation offers to customers. The partnership with this company is justified to deliver sustainable transportation services to customers for different destinations as per their requirements (Teare, 2023). On the other hand, Green Hotel Groups offers sustainable meal delivery services through a partnership with Deliveroo, a company known for its eco-friendly delivery practices. This collaboration ensures that our sustainable meals and dinner menus are delivered efficiently to local customers in London (Ricaurte and Jagarajan, 2023).
The selection of eco-friendly services and the no-hand touch service facility is also justified for this organization given the growing demand for sustainable tourism among customers. Our sustainable services include the use of renewable energy sources, waste reduction programs, water-saving fixtures, and providing organic and locally sourced food options. For example, the Marriot Hotel organization, with its sustainable services in the UK market, has generated 1 billion in revenue.

Green Hotel Groups has achieved the 4th rank in the UK market for sustainable accommodation based on web traffic (Warren, 2023). With our eco-friendly services, the value proposition also becomes justified for this company to attract customers with sustainability and environmental concerns (El Alaoui et al., 2023). By targeting specific demographic segments, we focus on customers of different ages and income levels who are interested in sustainability. The geographic segment targets customers from various destinations, and the psychographic segment attracts those with strong environmental concerns (de Bastos, 2023).

We depend on suppliers who provide sustainable and natural resources to offer our environmental services to customers. By employing talented employees with technical and sustainable skills, Green Hotel Groups can enhance its services and attract more customers through effective social media marketing. For example, Hilton Hotels also attract potential customers through various social media posts. Our transparent cost structure allows us to improve our economic scale in the UK market, ensuring that our prices reflect our commitment to sustainability without hidden fees (Li, 2023). For instance, our cost structure includes investments in sustainable infrastructure, fair wages for staff, and partnerships with eco-friendly suppliers.

The revenue stream, which includes income from room bookings, service fees, and marketing profitability, helps Green Hotel Groups increase its revenue in the business process (Li et al., 2023). Our focus on transparency and sustainability in our cost structure differentiates us from competitors and allows us to provide high-quality, eco-friendly services while maintaining economic efficiency.

Considering the contemporary examples of eco-friendly hotels in the UK, several small restores, hotels and restaurants were identified with a sustainable business approach. “The Pig at Combe” is an inspiring hotel business, which runs depending on a sustainable approach. Some of the highlights of this hotel include recycled glass, plastic and paper. Furthermore, recycled furniture is used for decor and LED lights to save energy (Thepighotel, 2024). The majority of the fresh fruits and vegetables are sourced from their kitchen garden, which reduces the emission from the food supply chain. “Tree House Hotel” London is another contemporary example of sustainable hotels in the UK. Tree House uses modern amenities such as rain showers to minimise water wastage. This hotel offers digital newspapers and organic bedding to reduce paper wastage. “Whatley Manor Hotel and Spa” is another great example of an eco-friendly hotel and restaurant. Manor developed a long-term plan to stay sustainable and it aims to reach a Net Zero emission target by 2028 (Whatleymanor, 2024). This firm is already planning actions to remove single-use plastic from its operation and started its recycling initiatives. Manor is currently working with the suppliers to share common ethics and reduce emissions from the supply chain of the hotel.

Heckfield Place in the UK is the most influential and sustainable eco-friendly hotel, which protects the soil and water from pollution. Modern technologies such as sensor lights and rainwater harvesting are used for saving water. This hotel is operating on 434 acres and aims to remove emissions from its operation (Heckfieldplace, 2024). Heckfield already eliminated plastic from the operation and started protecting the natural habitats of the local people. They promote the local cuisine and use age-old cooking methods. “The Green House” is another contemporary example of eco-friendly hotels, which offer a 32-room Victorian residence. These eco-friendly tourism services offer truly green products and services within the UK. In the past few years, over 100 changes have been implemented to protect the environment without compromising the quality and luxury its guests adore. They use modern-day technologies such as eco beds, solar energies and eco-friendly wallpapers to protect the nature and earth from degradation (Ihg, 2024). On the other hand, large hotels in the UK such as Premier Inn, IHG, Marriott and Hyatt are also implementing changes to become sustainable. For example, IHG has implemented a Green Engage Program that promotes IHG to build and run a sustainable business model. The Green Engage program of IHG aims to minimise the emission of the tourism industry and its footprints from the global environment and offer a better life, community and environment to tourists.

This knowledge of Green hotels in the UK has significantly impacted our decision-making for Green Hotel Groups. We have been inspired by the practices of these leading eco-friendly hotels and have incorporated similar sustainable practices into our operations. For instance, we have adopted the use of recycled materials, energy-efficient lighting, and water-saving technologies. Additionally, we are sourcing local and organic produce for our kitchen, aiming to reduce our carbon footprint. By learning from the successes of these hotels, we have developed a comprehensive sustainability plan that includes eliminating single-use plastics, enhancing recycling initiatives, and collaborating with suppliers who share our environmental values. These steps are integral to our mission to provide luxurious yet environmentally responsible accommodation and services.

From the above study, it has been concluded the entrepreneur represented the idea of the creation of a new business. In this regard, this essay proposes the new eco-friendly hotel business in London. This essay introduces new venture ideas of Green Hotel Groups that are associated with sustainable services and eco-friendly hotel services. Based on the key activities of this hotel organisation the business model Canvas has been developed in this essay. It also concluded that the justification of the selection of each factor for the development of the business model helps to identify the future marketing efficiency of the hotel organisation in the UK market. The use of the corporate example helps to understand the current marketing
demand for sustainable tourism and services in the aspect of the hospitality industry of the UK. The contemporary example analysis also represents the marketing opportunities for this organisation to become a successful business.


During the module, I have developed an innovative business plan within the hospitality industry. Increased concern about the environment and the increased impact of the growing tourism industry on society motivated me to develop a business plan for “Green Hotel Group.” This process has significantly enhanced my skills as an entrepreneur. Through the development of the Business Model Canvas (BMC), I have identified key partners, channels, revenue sources, cost structure, and key resources for my business (Adeani et al., 2020). I have conducted adequate business research to develop the business plan.

My test results indicate that I have a medium level of entrepreneurial traits, which suggests that I have strengths in some enterprising characteristics but may need further development in others.
For example, my medium score in the 'Need for Achievement' category shows that I possess an orientation towards the future, a reliance on my own ability, and a strong task orientation. I have learned to manage my time effectively and remain goal-oriented, which has been crucial in developing the business plan for Green Hotel Group.In terms of 'Need for Autonomy,' my medium score reflects that I am somewhat independent and individualistic. This means that while I can lead projects independently, I also value working within a team. This balance has been beneficial in collaborating with partners and stakeholders for the hotel project.

My medium score in 'Creative Tendency' indicates that while I am somewhat creative, there is room to enhance my innovative capabilities. Developing the business plan allowed me to apply new technologies and creative solutions to sustainability challenges in the hospitality industry.

The 'Calculated Risk-Taking' score suggests that I am capable of making decisions and assessing their potential success, but I tend to prefer less risky ventures. This insight has encouraged me to carefully evaluate the risks and rewards associated with different aspects of the Green Hotel Group project.

Lastly, my medium score in 'Locus of Control' highlights that I am somewhat self-confident and proactive but need to develop stronger control over the execution of my ideas. This realization has driven me to improve my project management skills and to take a more assertive approach in leading the business.

To reflect on learning through entrepreneurship and management learning, I have selected Gibb’s reflective model. This model supports describing the feelings during learning, which influenced me to improve my skill gaps. Throughout the reflective journey, I have understood the importance of reflecting on my learnings and identified skill gaps that need improvement to enhance future academic performances.

Overall, the insights from the GET2 test have provided valuable feedback on my entrepreneurial skills. To further develop these skills, I plan to engage in additional learning opportunities, such as online courses from the Open University and FutureLearn, which can help me build my business knowledge and expertise. These steps will enhance my ability to successfully launch and grow Green Hotel Group, ensuring it meets the high standards of sustainability and innovation required in today's market.

I was feeling both excited and nervous while doing the research. I have identified my skills and strengths, which will help me to become a strong and independent entrepreneur in the future. On the other hand, I have identified my skill gaps. I became demotivated after knowing my skill gaps (Ningrum and Ariani, 2020). However, my teammates and module teacher helped me to develop an adequate action plan.

The learning journey through this module was both challenging and existing. I have excellent communication and listening skills, which will help me to listen to the customers and help me in becoming a proficient entrepreneur (Pieper et al., 2021). Critical thinking and problem-solving are two crucial skills required to become an entrepreneur. It was challenging for me to improve my critical thinking and problem-solving skills. However, I have designed an Action Plan to improve my skills gaps. 
The overall learning journey was adequate to recognise the entrepreneurial skills and abilities required for developing a great business plan to solve a current business issue. Considering the rising impact of the tourism industry on the environment and society, I have developed a business plan for an eco-friendly hotel, which offers sustainable and eco-friendly services to its customers (Neck et al., 2023). Improving entrepreneur skills such as critical thinking, digital literacy, problem-solving and leadership will help in developing more strategic business plans within the tourism industry.
A deep critical analysis of the current problem would help me to offer a more strategic solution to the problem. I would improve my problem-solving skills to offer better solutions to the current challenges faced by the tourism industry. I would improve my digital literacy to identify better channels and customer relationships within the Business model canvas of the selected venture.
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