RNR Cleaning Services
The business will be owned by Natalie Reynolds operating as a Sole Trader, the reason for choosing Sole Trader was the simplicity of its structure, it is inexpensive to setup because there are few legal and tax formalities, as owner I will be entitled to all profits that are made and have complete control of any business decisions.




Mission Statement
RNR Cleaning services mission is committed to providing our clients with the highest quality of cleaning standards, delivered with true professionalism, honesty and integrity, satisfying their every need through a team of individuals with a true passion for what they do.

Aims of the Business
· To provide high quality services of cleaning
· To have sustainable profit
· To create a business whose values, exceed the client’s expectations
· To continue to grow our clients list year after year
· To employ more staff as the business grows
· To have an office/unit to run business from


SMART Objectives 

Specific: To run a successful cleaning service continually extending our list of clients
Measurable:  monitoring and increasing the number of clients each year
Achievable:  Increasing staffing and having good work ethics and happy employees
Realistic:  the company achieving a profit enabling the return of the personal investment put in
Timed:  That the business has grown by 50% by the third year and significantly increased its clients list.




Introduction 
So why choose a cleaning business?  
With experience working as a cleaner in both residential and commercial it was clear it can be a profitable business done the right way. It doesn’t require much start-up capitalization, there isn’t a demand for huge skills to learn the job, and you can easily have clients within hours of launching, it’s also a great cash flow especially from the domestic clients as payments are made on the day. The demand for cleaners is unlikely to fall as even with covid-19 and businesses having to shut, the demand for cleaners went up with businesses wanting to ensure their customers felt safe in the knowledge hygiene was of top priority to them.  Businesses need their offices cleaned in a good or bad economy to ensure they display a professional clean environment. The reason for choosing both domestic and commercial and not focusing on one, was to ensure there was a good balance of clients for monies coming in, domestic for a good cash flow and commercial for the offering of a steady market with consistent demand, and to also stand out from our competitors given that the majority are only focused on one.
 
 



Services that will be offered
Residential
· General cleaning
· Deep Clean
· Spring Clean
· Oven Clean
· Carpet Clean

 Commercial 
· End of build 
· End of tenancy
· Office Clean 
· Hospitality
· Gym/Sports Centers
· Fog Machine

Whilst some services a client requires might not be listed providing we have the equipment and experience to do the service required we will do our outmost to accommodate the given request and will ensure that this is well advertised on our website and social media platforms and any promotional leaflets, signage, posters etc.
Marketing Analysis

The key to any marketing is to always remember  the saying “The customer is king”, and to always remember if you do not satisfy your customer and identify their needs they will go to a competitor that will.
To help understand and ensure the best decisions are made for your company market research is key to gaining better knowledge of the industry and your clients desires.  There are two forms of research firstly researching the market industry and competitor market from readily available information, and secondly where the business conducts it’s own market research such as questionnaires to gain feedback on what your clients needs are what they expect and desire from you. Regular customer feedback questionnaires are hugely beneficial to the business to maintain high standards and ensure the business exceeds customers’ expectations.
Through research the niche market for domestic are households with disposable incomes and busy working families.







Competitor Analysis
Whilst there are many competitors within the same area, they tend to specialize more on one service such residential only, carpet cleaning, oven cleaning etc.  Given that RNR Cleaning services will offer majority of these services in one, it gives the opportunity to build a good reputation in all areas building our clientele list and with a list of clients already building these areas of services and with our competitive rates word of mouth and quality of services will enable us to possibly attract these customers.  With the current demand for cleaning services there is still room for our services within our area.

Results for a questionnaire we sent out for residential cleaning showed that there was a demand for oven cleaning, carpet cleaning as well as general cleaning and that recommendation was key for clients choice in who they choose to give the business to.  

Commercial has proved to be in demand since COVID-19 as many businesses are keen to ensure their employees, clients and customers feel safe in the knowledge that their company has necessary measure to ensure hygiene is top priority and ensuring a clean safe working environment.



Marketing Strategy 
To target these busy marketing families with good promotional flyers, to use social media platforms to promote the business and designing a good professional looking website and using with slogans such as let us take the chore out of chores giving back your free time to have quality time with your families

Updating social media and websites with testimonials, reviews regularly given that recommendation was key to choosing RNR over a competitor.
Highlighting our specialist equipment such as fog machine to commercial clients given the situation with COVID-19. 








Resources

Physical Resources
The business will be run from the residence of Natalie Reynolds and the garage at the property will be used  to store all cleaning products and equipment, this will keep initial startup costs such as rental costs down and the plan will be to seek premises when the company grows and profits are good.  A van will be purchased with the signage of the company to transport the equipment needed on jobs and with the signage promoting our business and services we provide wherever we go.  









Financial Resources 
A Personal investment of £50,000 savings will be used to start the company up acting as a sole trader there is a risk should the company fail personal investment would be lost this can also be an advantage to give the drive and determination to ensure everything is done to ensure the business succeeds. Certain specialist cleaning machines would be hired as and when would be needed for certain jobs and possibly depending on the demand and position of finances purchased later as the company grows. A second van would be leased to keep initial upfront costs down and given the money a vehicle loses and the wear and tare on a vehicle leasing and renewing would make more sense and can be budgeted in  from the start as a fixed cost of outgoings.






Human Resources
Given that work has already been provisionally booked, and 2 employees already recruited both with experience in cleaning  The Staffing will start out with a small amount of necessary staff to start the business and look to employ more as the business grows.
The company director will take charge of bookings and training of employees and will also work cleaning.
Employing staff, the owner will ensure to follow government guidelines of employment 
That the employee is legal to work in the uk
Minimum wage is given
Dbs. checked 


The owner will take care of admin and basic accounting and use an accounting firm as and when needed for the work that the owner does not have the experience or knowledge on, to start initially and will look to employ Admin/Finance manager when the business begins to grow, allowing the owner to also do cleaning jobs to lead by example to employees ensuring they know the importance the roles are in the company succeeding and keeping motivation going.

Finance Manager/Admin
This role will cover all accounting and necessary paperwork

X 3 full time employees 
X2 employees to work flexible hours together to meet the demands of commercial needs which are greater than those of residential and the workload tends to be a lot harder graft.
Typical work patterns would be very early morning or evenings after office hours 
X1 employees to work daytime hours for residential as most clients are in work during these hours.
Typical work patterns would be 8am until 4/5pm
The company’s work ethic for staff will be to value its employees ensuring the staff feel part of the company and always know the importance their role is for the success of the business. The cleaning industry has a high level in turnover of staff as employees can feel undervalued and employees not recognizing how physically demanding cleaning can be.
 Communication and ensuring products are readily available at all times for employees to carry out their work will be key to ensuring a smooth running of the business without it the chances become high of poor performance lack of motivation and no loyalty to the company this could lead to failure of the company.





SWOT analysis

Strengths 
· Clients already waiting
· Experience as cleaner
· Know the standards expected

Weaknesses
· New company
· Financial Risk
· No reputation
Opportunities
· Marketing and Building clientele
· Growing the business and staff
· Building a good reputation 
					
Threats
· Economic uncertainty
· New competitors
.      Not having the right staff






Cash Flow 

A cash flow for 12 months has been included in appendices 

Conclusion
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