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[bookmark: _Toc88669127][bookmark: _Toc89382987]EXECUTIVE SUMMARY: It is the fact that as the time has gone by, the sector of tourism all over the world has prospered with it as well and now because of the restrictions that were imposed on the traveling across the borders in almost every country around the world, the travelers now want the best and suitable environment and experience of their vacations and other formal or informal trips they would make to other countries. Technically, this would raise the bar for the hotels around the world to increase their standards of service as well and in raising their standards of service, there are many things that would be involved and in this research assignment, there will be some suggestions that how the employees of the hotel can increase their standards of service while serving or dealing with the foreign guests.
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INTRODUCTION: The world live is transforming with the passage of the time and it is changing in accordance with the high demands of the people that are currently trying to make their living more and more comfortable by one way or the another. In the big companies and the organizations in the last few decades, there was no concept of the self, customized products and services that they would love to use or to avail but as the demand of this phenomenon has increased over the period of the time, the companies and the organizations could not simply ignore their needs and if they had done that and did not comply with the needs and the wants of the people, they would have definitely lost their customer’s base (Rutherford, 2011). This is the reason the companies and the organizations now have to comply their products, services and goods in accordance to the needs and wants of the people. 
[bookmark: _Toc88669129][bookmark: _Toc89382989]HOTEL LOCATION: The Location of the hotel is in Perth, Australia. The name of the hotel is COMO: The Treasury hotel.
[bookmark: _Toc88669130][bookmark: _Toc89382990]GUEST’S HOME COUNTRY AND CULTURE: The guests that are selected would be coming from a different country and would be from the India. The culture of these people is highly diversified and ritualistic naturally.
[bookmark: _Toc88669131][bookmark: _Toc89382991]COUNTRY ANALYSIS: When the hotel and the employees of the hotel are up to the task of dealing with the foreign guests, then there are few things that the administration, management and the employees of the hotel must keep in their minds so that they would not face the problems related with the dealing of the foreign guests. First of all, the management, administration and the employees of the hotel must be efficient and effective in identifying that what group of people falls under the category of the local or the native public and what group falls under the category of the foreign guests (PARK, 2018). 
[bookmark: _Toc89382992]HOW TO MANAGE GUESTS: The hotel management and the administration cannot afford to provide the native services to the foreign guests and provide the services of the foreign guests to the native public which they do not understand and do not require as well. In this way, the hotel administration would lose their valuable customers. 
Secondly, the management, the administration and the employees of any hotel must understand that the foreign guests are very different as compared to that of the local guests (BLEŠIĆ, 2017). By this difference, this means that the nature of needs, wants and the demands of the foreign guests would be very different as compared to the needs, wants and the demands of the local public. Because of this reason, they must be able to prepare themselves differently to cater the needs, wants and the demands of the foreign guests. 
Thirdly, the management, administration and the employees of the hotel must have some kind of basic and proper knowledge about the customs, cultures, traditions, likes and dislikes of the foreign guests so that they would be able to cater them accordingly. 
[bookmark: _Toc89382993]TRAINING OF EMPLOYEES: This is quite a difficult task to perform but for the management, administration and the employees of the hotel, there can be a small training course in which they could learn the number of foreign guests of the country who visit their hotel frequently and with the passage of the time, they would increase their knowledge about the things that are mentioned above in the research assignment. In this way, they would be able to cater the needs and the wants of more foreign guests and they would be able to deal with the foreign guests more effectively and efficiently as well (Aziz, 2016). 
[bookmark: _Toc89382994]HOFSTEDE CULTURAL DIMENSION: The Hofstede cultural dimension model is very important for the hotels to follow in this regard because it defines a clear comparison between an egalitarian and a concentrated society. As the hotels must follow the egalitarian way, this would benefit them in providing better services to the customers. By focusing on the individual aspect of the customers, rather than focusing on the collective factor, the hotels can make themselves able to provide better services to their customers (Ariffin, 2018).
[bookmark: _Toc89382995]Richard D. Lewis Cultural Model Theory: In the cultural model theory, Richard D. Lewis came up with the thought process that can be said to be an amalgam of all the previous theories related to the culture, involving the people as well. This theory had the aspects of demographics of the people, suggesting that the people prefer things that are closely related to their culture anywhere in the world. Hotels can learn from this theory and increase their customer base with the help of it.
[bookmark: _Toc89382996]FUNCTIONS PERFORMED BY HOTEL STAFF:
	DESIGNATION
	RESPONSIBILITIES 

	1. Manager
	To make sure that everyone works in accordance to their given tasks.

	2. Receptionists 
	To make sure provide better rooms to the foreign guests.

	3. Administration Staff
	To make sure that foreign guests are provided with better services and looked after with more care.

	4. Waiters
	To make sure that they do not impose or intimidate foreign guests

	5. Chefs and Cooks
	To make sure that they provide native taste to the foreign guests.

	6. Customer Support
	To make sure that they assist the foreign guests with everything the need.



[bookmark: _Toc88669132][bookmark: _Toc89382997]DO’S & DON’T’S While Dealing with Diverse Customers:  It is often heard that the key to success is the factor of communication. The employees of the hotel can be considered to be on the frontline of the whole process of hotel and they can be considered as the face of the quality and reputation of the hotel as well. 
It can be considered that while dealing with the local guests, the communication level of the employees such as the receptionists and the waiters can sway barely but in the case of dealing with the foreign guests, they do not have such slight margin of mistake as well. Although it is not ideal to go astray from communicating perfectly with any kind of customer, whether native or foreign guests but when dealing with the foreign guests, the level of communication and expression must be of the best quality so that they would portray a positive image of the hotel. 
Other than this, the employees of the hotel must be able to understand that if they become more clever and over smart while dealing with the foreign guests, they would know by one way or the other. It would be better for them to do things according to their traditions so that there would be less chance of any mistake.
[bookmark: _Toc88503429][bookmark: _Toc88669133][bookmark: _Toc89382998]CONCLUSION: The dealing of the hotels with the foreign guests have become more and more important with the passage of the time because the positive or the negative image of the hotel is portrayed all over the world with the help of the foreign guests. If the things mentioned above are fulfilled, then surely the positive image of the hotel would be portrayed.
[bookmark: _Toc88669134][bookmark: _Toc88503430]

Bibliography
Ariffin, A. A. M., 2018. The Relationships between National Identity, Hospitality, and Satisfaction among Foreign Hotel Guests. [Online] 
Available at: https://www.tandfonline.com/doi/full/10.1080/10548408.2014.955600?casa_token=Hw6Yhr2JCXAAAAAA%3AN7iLd-1RGQJfnGQQbU2VJ7Ivj1ygy79NJKme1ED78GfSuncWZIbe_yxwDpibzVuQegLEXt1xMujtcSw
Aziz, N. A., 2016. Understanding hotel hospitality and differences between. [Online] 
Available at: https://www.researchgate.net/profile/Ahmad-Azmi-Ariffin/publication/228673251_Understanding_hotel_hospitality_and_differences_between_local_and_foreign_guests/links/0a85e53bf08cebcf2a000000/Understanding-hotel-hospitality-and-differences-between-local-and
BLEŠIĆ, I., 2017. RESEARCH OF EXPECTED AND PERCEIVED SERVICE QUALITY IN HOTEL MANAGEMENT. [Online] 
Available at: http://www.revistadeturism.ro/rdt/article/view/63
PARK, E. M., 2018. AN ANALYSIS OF URBAN HOTEL LOCATION FOCUSING ON MARKET SEGMENT AND LOCAL & FOREIGN GUEST PREFERENCE. [Online] 
Available at: http://sss8.cl/8111.pdf
Rutherford, D. G., 2011. HOTEL MANAGEMENT AND OPERATIONS. [Online] 
Available at: http://elibrary.gci.edu.np/bitstream/123456789/3277/1/Bt.489%20Hotel%20Management%20and%20Operations%20by%20Denney%20G.%20Rutherford%2C%20Michael%20J.%20OFallon.pdf




