Group Activity 3: Organizational Feasibility Analysis
Continue using the SAME venture developed in previous activities. Assume your group members represent the founding team of the startup.
Part 1: Management Prowess
Evaluate your founding team:
• What skills does each member bring?
• Do team members have relevant industry or technical knowledge?
• Who would lead operations, marketing, and finance?
• What leadership or entrepreneurial capabilities exist?
• What critical skills or expertise are missing?
Part 2: Resource Sufficiency
Assess resource availability:
• What key resources are required to launch the venture?
• Which resources does your team already possess?
• Which resources must be acquired externally?
• Will partnerships, hiring, or investment be required?
Organizational Feasibility Decision
Can this founding team realistically launch and manage the venture?
• Yes – Team capable
• Possible with partnerships or additional resources
• No – Major capability gaps
Reflection
Would investors likely fund this founding team? Be prepared to explain your reasoning.

