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[bookmark: _Toc522498398]Introduction
It’s difficult to get the expected job due to high competition on the job field. The race starts after completing the graduation to get the job in an organization where a person will be able to gather different skill of practical work like team working, management and leadership skill (Bailey, 2011). The main concern of an ideal employer is to get the best employee who has the efficient skill that is fit to the specific position and can perform the required thing that can enhance the overall success of the organization. This report will go through all the required skill that is important for a person to perform better in the workplace. 

[bookmark: _Toc522498399]Required Skill of an Employee
There are some basic skills that are important for the post of marketing executive. These skills are shown from a candidate’s perspective and will discuss the most practices. Soft and hard skill will be asked of the candidate during the interview session with experienced and non-experienced graduates.

Soft Skills
Teamworking:  To achieve the common goal of the organization, there must need to perform work as a team. Team effort helps to reduce the work pressure and for the post of marketing executive, it’s important to have the team working mentality (Kerlinger, 2008). It helps to reduce the work pressure and increases the success rate through the overall effort of the team. That’s why teamwork achievement or experience can increase the chances of having in the shortlist.
Communication: This is the most important soft skill for marketing execute post and candidates must need to have the ability to communicate with different targeted customers regarding the product or service of the organization. effective communication and use of creative thinking are important for the candidate to advertise on print media, online advertisement, direct selling, face to face communication and making proper communication with customers. Communication skills are gathered from the very beginning of life or in university or doing part-time jobs in the different organization. to find out the example of communication skill, an employer should ask regarding social communication with the different personalities in academic, professional or personal life.
Conflict Management: This is the most common practice in any organization and must need to be resolved through effective communication and team working practices (Zemach, 2005). The candidate must need to have the ability to think positively and solve any problem of conflict. If any conflict arises, the candidate must look for the best solution for the betterment of the organization.
Adaptability: Candidate must need to adopt the culture by following the norms, values, objectives, and goals of the organization. Adaptability helps to promote the organization to customers through maintaining the work process of the organization. The different organization has different cultures and adopting these cultures through proper patience, enthusiasm and effective practices help to maintain a proper relationship in a different environment. 
Accountability: Having accountability ensures a person to learn from mistakes and make the best solutions that can improve the overall working practices (Corfield, 2006). An employer can find out accountability through asking practical experience that the candidate handles from different mistakes.

Hard Skills
Education: The candidate must need to get a bachelor degree in marketing and post-graduation on marketing will get extra privileges. This qualification helps to ensure that the candidate gets proper education skills and are looking forward to a marketing job. 
Research and Analytics: Researching and analytical skills are gathered in the campus life by participating in the different assignment, reports, data analysis and filed work for researching (Cottrell, 2010). It’s important because, the candidate has to look at the different market analysis, customer analysis, and research to make the most eligible marketing campaign for executing. 
Technical skill: Proper technical skill helps a candidate to adopt the changes in the world market, marketing activities, branding, and technical changes on a daily basis (Leigh, 2004). Online advertising like using Facebook, Twitter, YouTube and other platforms is an essential part of human life. Marketing on these networks through modern technology is increasing the promotional activities of the organization. An employer can ask regarding different technical changes in the world, marketing techniques, social advertising platform to ensure that the candidate has the proper knowledge about technology.
Personal Selling: Personal selling skill ensures that the candidate has the ability to promote or sell any product or service to the customers in any situation. Eligible candidates must have the ability to sell the product to a customer or make them interested to buy on any marketplace. That’s why it's important to make a personal strength, weakness, opportunities, and threats of the candidates to perform better in the market competition.
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There are certain job responsibilities and objectives that are set up by the employer for an employee. These responsibilities must need to accomplish properly by the employee to achieve the overall objectives. Different types of people have different techniques to fulfill the job responsibilities but its common in everyone that they must need to accomplish the given task within the given time. Here are the job responsibilities of the Marketing Executive:
· Marketing proper marketing campaign that has the competitive advantages than another competitor for Bumblebee Solutions.
· Developing best advertisement for social networking sites, billboards, print media and televisions keeping in mind about cost advantages.
· Examine the overall marketing and sales report from the different marketing campaign.
· Organization different marketing campaign and do promotional activities to increase overall brand value.
· Fulfill all the requirements or marketing activities by following up with different coworkers. 
· Participate in different promotional seminars, sponsor eligible activities, fairs and other programs for improving brand values.
Here are the main objectives of the job:
· Increase and build strong brand value.
· Increase overall sales and profit margin.
· Launch new product and development.
· Market segmentations, target marketing and market penetration.
· Build a mutual relationship with customers and stakeholders.
· Develop new market opportunities to beat competitors.
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There are different techniques that are related with the hiring of the most eligible candidate for marketing executive post. In this globalization world, candidates learn development skill from university and practical experience. Here are the techniques:
Quality measurement: To measure the overall quality of the employee, there needs targeted selection by targeting different candidates from a training session. 
Shortlist from Resume: There are different information is mentioned in the resumes and most effective resumes have certain criteria’s. These criteria help to shortlist a person’s innovative skill based on the personal information, achievement, future goal and other things that are mentioned on the resume (Moon, 2006).
Sourcing: There are different media or referrals that help to source the best candidates. LinkedIn, Facebook and Twitter profile are the most effective source in the current market that helps to find different information and skill of the employee. Also, there are some websites, human resource agency, talent hunt and many other places that shortlist best employees based on their qualifications and personal achievements.
Practical evidence during the interview: Eligible candidates can be finding out by asking practical examples during the interview. There is a certain situation or problem can be asked regarding marketing campaign, business cases and so on that are related to the job responsibilities.
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Personal development plan needs to be written down from the university life of the candidates to plan for the desired jobs and do all the efficient things as per the job requirement. Here is the personal development plan for the marketing executive candidate:
Increase decision making: It’s important to have the decision-making ability through analyzing different factors and information. Before implementing any decision there must need to evaluate the positive and negative factors properly whether its small or big, as the more you senior you will become you have to take the decision for the organization.
Communication skill: Effective communication is a really important factor in the marketing world (Tinkler, 2017). The more communication with employees, workers and other purposes for the professional and educational purpose, it helps to create gather more ideas that are relevant to the work. Involving in different social work, volunteering service, communicate with customers or social groups helps to mix the candidate to make a relation with different people.
Time management skill: Making a routine for daily activities are important to maintain and work in an effective way. Its really important factor for the personal development through setting up work based on the priorities.

Time Management:  The Eisenhower Method
	
	URGENT
	NOT URGENT

	
I
M
P
O
R
T
A
N
T
	These activities usually get done.
· Launch the product through effective campaign
· Provide best solutions to the customer for facing trouble with the product.
	These activities are high impact. Make them a priority. 
· Examine the sales rate on a regular basis
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	These activities are deceptive – don’t confuse urgent & important. Minimize these. 
· Free sample for promotions is given as per permission by sales people.


	These activities are usually a waste of time. Avoid them. 
· Sales people asked for some free sample.




Here is the time management plan following the Eisenhower Method:



Skills Audit
	Knowledge and skills which I consider to be important for my current studies
	My ability rating (1-5)

	Gathering practical experience that will best match for the post.

Performing in different teamworking.

Effective communication with different people.

Technical and marketing knowledge. 


	5


4

3

3

	Knowledge and skills which I consider to be important for my future career
	My ability rating (1-5)

	Leadership techniques.

Management techniques

Practical skills in working with a different multinational organization


	3

2

1



Rating:
1 = No current knowledge or skill      
2 = Some awareness, but not sufficiently competent to use it
3 = Familiar with and able to use the knowledge or skill  
 4 = Proficient in the knowledge or skill and able to show others how to use it
5 = Expert, with a high degree of skill and/or comprehensive knowledge
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· For becoming a successful marketing executive there must need to get ideas on different marketing activities, read case studies and make effective communication with different people. 
· Postgraduate degree and practical working experience enhance the chances of getting the desired post. 
· Getting ideas regarding different practices of marketing and other activities are important to increase ideas. 
· Marketing is not just buying and selling of any product or service, its all about from production to sell the product and doing promotional activities. That’s why it’s really important to gather all the basic ideas of promotional activities. 
· Researching different people, markets, analyze organization, brands, competitors and effective communication with these are helpful to increase market information.
· Getting updated with the technology, advertisement policy, innovative ideas, promotional techniques, and campaign are important.


[bookmark: _Toc522498404]Conclusion
Its natural that a person won’t be able to gather all the skill, but gathering the common skills and experience is really important (Morgan, 2016). To get the desired job, there must need to analyze all the factors and gather proper information that is important for the post. Competition is everywhere, that’s why making prepare through gathering all the skills can enhance the chances of beating other candidates. An employer always looks forward to skilled employees and evaluates through target markets, places, and sectors where they able to find out the most appropriate employee. To finalize the report, it can be said that, an employee must need to gather skill that is related with the job responsibilities and employee should look forward to a better source that matches with their requirements.











[bookmark: _Toc522498405]Reference
Bailey, S. (2011) Academic Writing for International Students of Business, Abingdon: Routledge.
Corfield, R. (2006) Successful Interview Skills:  How to Present Yourself with Confidence (4th Ed) London:  Kogan Page
Cottrell, S. (2010) Skills for Success:  Personal Development and Employability (2nd Ed) Basingstoke:  Palgrave Macmillan
Kerlinger, F. N. (2008) The Study Skills Handbook, Basingstoke: Palgrave Macmillan.
Leigh, J. (2004) CVs, and Job Applications Oxford:  Oxford University Press
Moon, J. (2006) Learning Journals:  A Handbook for Reflective Practice and Professional Development (2nd Ed) New York:  Routledge
Maund, A. Schriek, M. and Tinkler, P. (2017). Certificate in Higher Education: Skills for the Workplace Student Yearbook. Sage Publications
Morgan, P. (2016). The Business Student’s Guide to Study and Employability. Sage Publications.
Zemach, D.E., and Rumisek, L.A. (2005) Academic Writing from Paragraph to Essay, Oxford: Macmillan.

image1.wmf

