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Executive Summary
Robinson Hotel and Spa of London has opened a branch in Switzerland. The general manager has asked to write a report about the operations of the hotel in Switzerland. Analysis of Swiss culture and a country analysis of the work culture, organisational practices and leadership styles of Switzerland has been done in this report. The problems in intellectual leadership in the hospitality industry of Switzerland have been discussed and a recommendation has been provided.
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[bookmark: _72ma71pd1b4e][bookmark: _Toc165389108]Introduction
Robinson Hotel and Spa is a renowned five-star hotel which is located in London, UK. The hotel is popular among international tourists and business travellers who seek accommodation in London. The hotel has opened a branch in Switzerland and this report is about the operations of the Switzerland branch. This report contains an overview of the Swiss culture, languages of Switzerland and the problems with intellectual leadership along with some recommendations.

[bookmark: _wv0u9hpbqogt][bookmark: _Toc165389109]Main body
[bookmark: _o3qrhm5pk6mg][bookmark: _Toc165389110]Cultural Analysis
Culture is a concept which includes arts, values and social norms which define the lifestyle of a society and are carried forward to generations. Several aspects of a population can be defined by their culture such as behaviour, beliefs, customs, dress preference, language, religion and so on. Analysing the culture of a nation is important for the hospitality industry, especially for hotels to enhance their acceptance and marketing in the country (Eid and Agag, 2020). Cultural analysis of the Swiss people will provide insights on the preferences of the Swiss people which will help to improve the performance of the hotel in Switzerland. Switzerland is an example of a cross-cultural combination in Europe and has diversity in languages. There are four official languages in the country which are German, Italian, French and Romansh and every language is associated with different traditions and cultures (Berthele, 2021). Switzerland is renowned for its rich traditions, cultural heritage and various kinds of cuisine in the world. Switzerland is ahead of England in terms of cultural practices as the overall performance orientation score of Switzerland is 4.94, while the performance orientation score of England is 4.08. Switzerland scores 4.73 in future orientation in the context of cultural practices and England scores 4.28 in the same, which shows the rich cultural values of the Swiss people (Globe Project, 2020). In the leadership visualisation context, Switzerland scores 5.9 in Charismatic leadership and 5.62 in team-oriented leadership while England scores 6.01 in charismatic leadership and 5.71 in team-oriented leadership (Globe Project, 2020). These scores show that implementing some leadership strategies in England may help to improve the business of the Switzerland branch of the hotel.
[image: ]
Figure 1: Cultural practices, values and leadership visualisation in England
(Source: Globe Project, 2020)
[image: ]
Figure 2: Cultural practices, values and leadership visualisation in Switzerland
(Source: Globe Project, 2020)

[bookmark: _xh56awinyjmz][bookmark: _Toc165389111]Country Analysis
The research team of Globe has conducted a study for 20 years to analyse the relationships between societies, cultures, leadership and organisational practices. They have covered over 120 countries across the world for this study including countries of Africa and the Middle East (Globe Project, 2020). The analysis of cultural, leadership and organisational practices in Switzerland helps to provide insights into the country's culture and leadership styles. Charismatic leadership style is growing fast in the world for its motivating and problem-solving features and in Switzerland, it is also vastly used. As Switzerland has a diverse language and culture, the organisations have to be connected with the diverse emotions of the workers. Swiss culture prefers punctuality and efficiency which are widely practised in the business organisations of Switzerland (Simon-Barboux, 2023). Swiss organisations are dedicated to making long-term business plans and organising efficient management for making strategic decisions. In terms of organisational practices, Switzerland is more focused on small and medium organisations rather than large organisations. The work culture of Swiss business organisations is dependent on resilience and understanding of the diverse cultures of the country. Swiss organisations prefer collaborative strategies in decision-making rather than a centralised control which provides value to the employees and stakeholders of an organisation (Frey, 2021). In leadership contexts, Swiss organisations prefer a leader who is competent and able to influence the workforce. The organisations of Switzerland also contribute to the well-being of the country through CSR and charitable activities which help in the growth of the nation.
[bookmark: _ffc0g5ifbmw3][bookmark: _Toc165389112]Problems with Intellectual Leadership
[bookmark: _hyiq0nnmvoi9][bookmark: _Toc165389113]Switzerland is a country of diverse cultures, so the leaders of the hospitality industry must possess cultural intelligence to understand the cross-cultural shades and provide good service to the guests. There may arise a problem of communication as the guests arriving in the hotels of Switzerland are from different lingual and cultural backgrounds. It is important to mitigate the communication gaps and to build a comfortable ambience for the diverse guests in the hotels. The intellectual communication between the leaders and the team may also be affected due to the diverse lingual backgrounds of the people of Switzerland as well as the hotel staff. Administrating a multicultural team can also become a challenge for the leaders as conflicts are more likely to happen within the team due to cultural differences (Brett et al., 2020). Maintaining the culture balance and motivating the team of diverse cultures may become tough for the leaders and the outcomes may affect intellectual leadership. Another challenge of intellectual leadership in the hospitality industry of Switzerland is to meet the expectations of the guests who come from diverse cultures and all the leaders may not have cultural intelligence.

Conclusion
[bookmark: _wuogwq45mm59][bookmark: _Toc165389114]The cultural analysis shows the cultural practices, values and leadership visualisation of Switzerland with the help of the research by the Globe team. These aspects are compared with England to understand the position of Switzerland in cultural values and leadership compared to England. Country analysis shows diversity in the language and culture of Switzerland and the organisational culture of the country along with leadership styles. The problem with intellectual leadership shows the challenges faced by the hospitality industry of Switzerland due to the lingual and cultural diversity of the guests and the staff. The importance of cultural intelligence is emphasised as a crucial skill for intellectual leadership in the hospitality sector.

Recommendations
· The general manager should develop communication skills in at least German, Italian and French to manage the team effectively.
· Cross-cultural training should be provided to the team members to increase their cultural adaptability and resilience (Tam and Milfont, 2020).
· The general manager should develop cultural intelligence and be aware of various customs and cultural norms which are associated with the team members.
· The general manager should promote team-building exercises among the team members to strengthen the bond between the team members.
· The general manager should create appropriate strategies to solve the cultural conflicts between the team members and to foster a respectful environment for all cultures within the team.
[bookmark: _frj4lb2vvatf][bookmark: _Toc165389115]
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