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[bookmark: _Toc120255876]Introduction 
To solve a problem efficiently, one must be able to concentrate on its origin and make adjustments to create a solution. Although problem-solving is often singled out as a separate skill, it really requires several of the skills listed below and more. In order to deal with obstacles in a timely and effective manner, one must have the ability to think critically and creatively (Snyder et al., 2008). This skill is widely sought after by employers since it demonstrates initiative and self-reliance, two attributes valued by modern organisations. One needs to be able to quickly diagnose the problem and implement a solution if it is to be solved successfully. The Premier Inn brand operates approximately 800 hotels in the United Kingdom, providing access to more than 75,000 guest rooms (Ghandour et al., 2015). Hotel chains like Travelodge and Ibis, which are common in urban areas and suburbs as well as near airports, are among its main competitors. In 1987, the brand began business under the name Travel Inn. Premier Inn hotels in the heart of UK cities sometimes take up residence in converted office buildings that would have been demolished in the absence of the tourism sector. This report will identify the workplace problem of Premier Inn, analyse it, and propose a range of alternative solutions with a communication plan to the stakeholder. 
[bookmark: _Toc120255877]The Workplace Problem 
Premier Inn has a problem with workplace issues due to staff discontent with their jobs. An employee is considered to be dissatisfied with their current employer if they are not content with their role. This is due to a combination of personal and professional issues, such as a lack of advancement prospects, inefficient management, an unfavourable work-life balance, and so on (Mayhew, 2021). Premier Inn refers to  tasks outside of the job description, unscheduled overtime, and hazy organisational goals as the root causes. This has resulted in job unhappiness, a decline in workplace morale, and stunted development on the individual level. Dissatisfaction in the workplace has a damaging effect on productivity, morale, and, ultimately, profits. If workers aren't enthusiastic about what they're doing, they won't feel any incentive to get the job done well. The likelihood that a person would report feeling stressed while at work increases when they are dissatisfied with their current position (Judge et al., 2020). Those who report feeling stress at work are substantially less likely to be contented or happy workers. Employees who aren't happy in their jobs are more likely to leave their positions. At some point, the worker will decide to leave in order to look for another position where they may feel more fulfilled. Staff members that are unhappy in their work and have poor morale are less productive.
[bookmark: _Toc120255878]Analysing Information
[bookmark: _Toc120255879]Root Cause Analysis (RCA)
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Figure – 1: Fishbone Diagram
[bookmark: _Toc120255880]Work Task
This suggests that an employee's output may be affected by the level of difficulty of his or her assignment. In general, an employee's performance will suffer when their workload increases, especially if doing so increases the difficulty of their tasks (Aziri, 2011). When tasks are not clearly defined and assigned, many employees end up duplicating efforts and making the process unclear. The workers may get disoriented and unable to complete tasks.
[bookmark: _Toc120255881]Working Hours 
Potentially reduced levels of productivity among staff members are also possible. There's a risk that working too many hours can make you drowsy and careless. In some cases, workers must put in extra time at work, and often without much warning. Besides being disruptive to job happiness, this also messes up the next day.
[bookmark: _Toc120255882]Work Environment
Management and staff are 'out of sync' and actively sabotage one another. Misuse of resources reduces efficiency and lowers morale. In addition, the lack of alignment across departments and business operations at Premier Inn leads to coordination issues. They may feel stressed out from trying to get everything done and end up doing poorly as a result (GoodTherapy, 2021). As a result, your team will be less productive and maybe sicker, requiring more sick days due to health concerns. 
[bookmark: _Toc120255883]Personal Growth 
When workers are uninspired, they accomplish the bare minimum necessary to get through the day. They are happy to delegate most of their responsibilities to others. A lack of self-assurance can prevent employees from contributing their ideas to their teams, costing Premier Inn valuable productivity (Mayhew, 2021). Premier Inn's potential to succeed as an organisation is hampered by poor morale when workers are dissatisfied with their work, which in turn reduces productivity, increases turnover and reduces profits.
[bookmark: _Toc120255884]Applying the Situational Analysis Model
[bookmark: _Toc120255885]PESTLE Analysis

Political factors
Parliament's laws considerably affect the U.K. hotel business. Taxes, immigration, and competition rules affect Premier Inn's business (Indeed, 2022). COVID-19 pandemic visa restrictions are affecting the hotel industry. Covid-19 rules have discouraged visitors and locals from utilising the motel. Low taxes during this period have helped Premier Inn Hotel withstand covid-19.
Economic factors
Economic problems, a strong pound, and COVID-19 restrictions limit Premier Inn bookings. Due to loosened U.K. travel restrictions, some visitors in need of high-end hotels have booked in. The strong pound discourages visitors from staying in fancy places like Premier Inn.
Social factors
People in the U.K. usually prefer accommodation over hotels due to socioeconomic constraints. Many Premier Inn guests have opted for the more flexible and affordable Airbnb. In reaction, the hotel added extra services such as gyms and massage parlours which are popular with young guests (GoodTherapy, 2021).
Technological factors
5G has helped Premier Inn Hotel improve online booking and customer service. Online interactions boost hotels' popularity. Hacking often exposes customer private data to incorrect entities, breaching data privacy (Ghandour et al., 2015). Unsecure internet hotel operations worry high-end clients about their safety.
Legal factors
The Premier Inn Hotel faces ongoing legal issues due to changes in the legal environment. Common legal issues involve hotel online data breach fines. General Data Protection Regulation Act protects U.K. visitors and residents from a data breach (Indeed, 2022). The hotel attracts tourists by following the Health and Safety Acts, and Gas Safety Act, providing quality service.
Environmental factors
Premier Inn's smart technology reduces U.K. resource pressure. Energy-saving lights, water-efficient showers, and solar energy are used environmentally. The hotel's eco-friendly energy utilisation attracts many tourists (Ghandour et al., 2015). Rather than being caused by hotel operations, global warming is currently affecting the hotel itself.
[bookmark: _Toc120255886]Range of Alternative Solutions 
	Solution No.
	Employer Intervention
	Recreational Activity
	Incentives and Bonuses

	First Solution
	Balanced Task Allocation
	Weekly Sports After Work
	Accolades for Best Performer

	Second Solution
	Fixed Working Hour
	Employees Food Outing
	Sponsored Outing

	Third Solution 
	Establish Key Performance Indicator
	Monthly Case Competition with Prizes
	Bonuses with Gifts for Toppers



[bookmark: _Toc120255887]
First Solution
Premier Inn may start by analysing the project's requirements in terms of the requisite skillset. Each job would be given to the worker most suited to perform it, taking into account their skills and experience. The designated worker should be able to meet the needs without requiring considerable training in new systems or abilities (Parmenter, 2015). Extending this by including after-work sports on a weekly basis and rewarding exceptional performers is a terrific idea.
[bookmark: _Toc120255888]Second Solution
Employees with set schedules are better able to collaborate with one another and their superiors since they have more time and space to do so. It is easier to provide direction to and monitor the progress of a group of employees who all clock in and out at the same time each day. Premier Inn may underwrite a meal expedition for fun.
[bookmark: _Toc120255889]Third Solution 
Companies that make good use of KPI tools can encourage the development of both their employees and the business itself. This is because it may uncover improvement areas and assist a firm to discover continuous improvement efforts (Parmenter, 2015). Additionally, it can reveal employees' talents they can build to assist enhance their work effectiveness. They might also participate in a monthly business case competition to keep employees interested. The highest scorers may win a reward if they perform well in these.
[bookmark: _Toc120255890]Evaluation of Alternative Solutions
In order to evaluate which will be the best alternative a weight-decision matrix will be implemented.
	Solution No.
	Employer Intervention (40%)
	Recreational Activity 
(35%)
	Incentives and Bonuses
(25%)
	     Total

	First Solution (3)
	 3 x 4 = 12
	3 x 3 = 9
	3 X 2 = 6
	27

	Second Solution (4)
	4 x 4 = 16
	4 x 3 = 12
	4 x 2 = 8
	36

	Third Solution (5) 
	5 x 4 = 20
	5 x 3 =15
	5 x 2 = 10
	45



So, the best solution will be the ‘Third Solution’ which includes establishing a KPI and also having a monthly case competition with bonuses for the top performers. 
[bookmark: _Toc120255891]Implementing the Solution 

The following implementation plan using Gantt Chart must be followed by Premier Inn 
	Task
	Specific Activity
	Week 1
	Week 2
	Week 3
	Week 4

	Employer Intervention

Establish KPI
	Identify key performance indicator with scoring and details.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Communicating the KPI to employees.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Provide flexibility for assistance or stretching deadlines if needed.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Recreational Activity

Monthly Business Case Competition
	Design monthly case competition with common business scenarios.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Create different teams for every case every month.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Organize presentation and ceremony.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Incentives and Bonuses

Bonuses and Gifts for Toppers
	Create results for the best KPI performer.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Create results for best presentation team.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Manage different gifts each month with bonuses with salary.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc120255892]

Communication Plan with Shareholders

[bookmark: _Toc120255893]Stakeholders 
The stakeholders will be 
1. Line Manager 
2. Departmental Head 
3. Shareholder 
[bookmark: _Toc120255894]Influence/Power and Interest Matrix 
It is indeed crucial to prioritise a list of stakeholders according to their influence and investment in the project (Every, 2022). Someone among them could have the authority to get this project moving. It is possible that some people care deeply about your work while others really cannot care less.
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Figure – 2: Influence/Power and Interest Matrix (Every, 2022).

For Premier Inn:
1. Line Manager – Keep Satisfied
2. Departmental Head – Manage Closely 
3. Shareholder – Keep Informed 
[bookmark: _Toc120255895]Stakeholder Engagement Plan 
	Stakeholder Communication Plan

	Stakeholders
	Power/Interest
	Key Interests and Issues
	Communication Vehicles
	Frequency 
	Comments

	Line Manager
	High
	Job Satisfaction
	Meeting
	Once a week
	Frequent output necessary

	Departmental Head
	Moderate
	Personal Growth
	Meeting
	Once a month
	Moderate output necessary

	Shareholders
	Low
	Stable Work Environment
	Mail
	Once in three months
	Keeping informed is necessary


[bookmark: _Toc120255896]


Monitoring and Review Techniques

The ADKAR model was developed after researchers spent years examining the causes and effects of change in hundreds of different companies (Hiatt, 2006).
Awareness
As a result of this action, everyone is cognizant of and accepts the necessity of transformation. Obviously, it's important for everyone to understand why the shift is occurring.
Desire
In order to get the desired result, it is necessary to explain to each person what will be gained by participating. Job stability, group identity, professional development opportunities, and monetary rewards are all possible outcomes.
Knowledge
When both steps are finished, then knowledge may be used. In addition, the person has the insight and motivation to alter their behaviour. Knowledge may be spread in a variety of ways, including the way of training and mentoring and coaching workshops
Ability
The person has progressed to the point where they can exhibit the desired new abilities and habits.
Reinforcement
At this point, people have internalised the new norms and are more likely to continue these actions. Maintaining the shift will need people to refrain from returning to their previous habits.

[bookmark: _Toc120255897]Conclusion 
Job dissatisfaction can be one of the most crucial complex problems affecting the workplace. It can happen for many reasons like workloads on the job, overtime work, zero potential for personal growth and unstructured organisational practices. However, establishing key performance indicators along with weekly business case competition can help to eradicate the many problems and help to increase focus on the job. It is very important to communicate the plan for bringing in the necessary changes to the shareholders. It is also very important to monitor and review the progress with good frequency to make sure there is almost no gap left behind by employees.
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[bookmark: _Toc120255899]Appendix 1 - Roleplay 


Management Consultant:  Good evening. Recently I have been notified that you have not been well at all, and it has become quite visible in the workplace. May I know if everything is all right? 

Unsatisfied Employee: Recently I have not been well as I have not been able to create satisfaction through this job. I have almost no peace of mind at all, and it has worsened my mental health a lot. I have not been able to think clearly or complete any of my day-to-day activities effectively. The tasks that are assigned to me do not create a drive in me to complete them efficiently. 

Management Consultant: This seems to be a very big problem. It has not happened to you previously. Do you believe there is any specific reason that you are suffering from such problems in the workplace? 

Unsatisfied Employee: I believe in the current working condition I do not have enough job satisfaction which can enable me to have a better quality of life. I am given a lot of monotonous and boundless tasks every week. I understand that the salary I am receiving is probably justified considering the amount of work I am putting in every week which is not even in my job description and does not fit my position. But I also believe not being able to have job satisfaction has put me in such a position where I cannot focus on my job effectively.

Management Consultant: This seems to be a complex problem but as you know the company has been through a transition period where we really need our employees to put in extra work for different departments so that we can cover all the organisational requirements. On top of that, we have been providing extra payments to all the employees and I believe that includes you as well. From the management side, we believe it would be enough for everyone and we consider this is our best move.

Unsatisfied Employee: I understand that with the latest shift in the volume of business, there is more work than before which needs to be completed and that is why I and others must put in extra effort for various tasks that we are not prepared to do but the extra money does not help as I'm not getting any satisfaction in this role anymore. If this keeps continuing, I might have to quit my position and move on.


Management Consultant: Even though the extra pay that can offer now, I would like to ask you if there is anything that you think would be better for you which can make you reconsider your decision and bring that your job satisfaction. 

Unsatisfied Employee: I believe I cannot continue working on tasks that do not fit my department and designation almost every day of the week. I believe the company should establish very clear objectives which I need to fulfil as part of my job. There should be no surprise tasks almost every day of the week which is not very nice and take away the motivation of focusing on a single job. This makes me feel like I am working in two different positions in the same company. Not giving employees specific goals should be changed. If I have a goal set for myself, I will work on it in my own way to achieve it. This can really be a good motivation for me.

Management Consultant:  As it seems like the additional pay is not enough, I believe based on the current circumstances we can offer you some solution for this complex problem. We can establish weekly goals for you which you can accomplish at your own pace working for the entire week and reporting at the end of the week to provide an update about the progress. If there is any additional task it would be included in the weekly goals document so that you can stay prepared and contribute as much as you can for achieving organisational objectives. There can be different performance indicators as well so that you can measure yourself in terms of improving and staying satisfied with the job.

Unsatisfied Employee: That’s great.  I believe this will be enough for now. I am really looking forward to the changes and hopefully, it will restore my job satisfaction in me so that I can continue working and not think about leaving this job. 

Management Consultant:  We hope the same too. And wishing you the best of luck with this.







Appendix 2 - Power point presentation
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