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LEADING GROUP PROJECTS WITH EMOTIONAL INTELLIGENCE

Understand Yourself.

@ rrobucTion

Emotional Intelligence (EJ) is the ability to recognise,
understand and manage our own emotions and
the emotions of others.

Common challenges
students face:

gt
-

Disagreements
over ideas.

Why is El important in group projects?
@ Improves commurication and trust

@ Helps manage conflict and stress

@ Encourages collaboration and inclusion

@ Leads tobetter decision-maing and
successful outcomes

2 ) EMOTIONAL INTELLIGENCE IN TEAMWORK

Emotional intelligence skills help students work effectively in groups

and manage common teamwork challenges.

@ 4

Self-awareness Self-regulation  Motivation Empathy

Recognise your
emotions and
how they affect
your behaviour.

Control impuises
and stay calm
during tension

or disagreements.

Stay postive,
committed and
focused on
shared goas.

APPLYING EI IN REAL SITUATIONS

Connect with Others.

Understand and
appreciate others'
feelings and
perspectives.

* Achieve Together.

Recognising Emotions

During group projects,
you may feel:

Stress
(tight deadiines)

. Frustration
(unequal workioad)

Anxiety
(presentations)

Social skills

Communicate
clearly resolve
conflicts and

STy 43 Disappointment

(contlict)

% &7 Confiit
Instead of arguing.

Feedback

Give and receive.
constructivefeedback

Deadiines

Strategies to Stay.
Productive and
Reduce Stress

@ Mindfulness -
stay present
andfocused

@ Rofiection—
understand
yourtiggers

@ Pauso befor
reacting -
think, then act

@ Time management -
plan and prioritise

@ Take breaks -
recharge
your energy

@ secksupport—

talk to teammates

(o MANAGING YOUR OWN EMOTIONS

Emotions -
Response > Outcome.

A simple flow to
better results

o/®)

OUTCOME
What happens.
& —— 4

Example:
Stress - Calm planning -
Task completed v/

Motivated members
encourage others,
plan together and

e o
BN fsen showempatry

and ind common with respectand

ground. stay on track. understanding,

Managing your emotions leads to better decisions,
less conflict and more producti

[ (4) UNDERSTANDING OTHERS' EMOTIONS
Y Strong El leads to trust, cooperation and higher team performance.

Empathy and understanding improve communication,
collaboration and overall team success.

Active Listening
Give full attention and
show you value others
opiions

MINI-CASE EXAMPLE

Inavent
contibuted much,
Fmoverwheimed.

Thanks for
sharing.
Lotsbroskasks
intosmalle seps
and supportyou.

Perspective-Taking
Put yourselfn others'
shoes and try to see

thei point ofview.
Constructive
Communication

Share foedback and ideas
inarespectful, supportive
and helpful way.

@ Empathy turns differences into strengths.

(5 ) CONCLUSION & RECOMMENDATIONS

KEY TAKEAWAYS
Elis essential for effective teamwork.
Managing your emotions keeps you productive,
Understanding others improves collaboration,

Strong Elleads to successful group outcomes.

PRACTICAL TIPS FOR STUDENTS
Be aware of your emations

Stay calm under pressure
Communicate clearly and respoctfully
Listen actively and show empathy
Respect diferences and be adaptable

Support your teammates

Personal

experiencen
‘group projects
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ICONS LEGEND
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Seftawareness  Selfregulaion  Mothation

Empathy

Social sill

Elis not about hiding emotions.
It's about using them wisely to build
stronger teams and achieve great

results together.





