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Introduction
[bookmark: _Toc38831043]The capability to manage knowledge is important in the present knowledge economy. The creation and dispersion of knowledge has increasingly become an important aspect in the set organisational effectiveness. Knowledge is considered to be an instrumental resource that defines the success of an organisation. Knowledge management denotes the process of acquiring, creating and sharing of the set knowledge in the organisation. An organisation has to be effective in terms of sharing information and gaining the desired competitive advantage. The assignment will base on the IBM Company .As a volunteer at IBM Company I will provide a detailed report on the concept of knowledge management in the organisation.
Overview of IBM Company
IBM is considered to be one of the global leading information technology companies. The major programs for the IBMs portfolio comprise of infrastructure, hosting and consulting services from technological to non- technological aspects. It has approximately 41 service delivery centers that are geared towards the dissemination of services and products to diverse customers in different regions. The IBMs global service delivery is located in Brno that has 3000 employees in 80 different countries.
[bookmark: _Toc38831044]The relationship between data, information and knowledge
Data, information and knowledge have been given various definitions by different scholars thus leading to the lack of a clear and complete picture of what they are. However, most definitions are considered to be relevant in terms of the given context. According to Demarest (2016), Data is considered to be facts as well as statistics gathered to reference or analysis. Klein (2017) considers data as a carrier of information as well as knowledge. Garvin (2013) , defines information as facts that provided or learned concerning something or someone. . Information is considered to be data that has been put in context thus forming the basis for knowledge. Information is seen as data that is endowed with the desired purpose and relevance in the organisation. As stated by McGraw (2013), Knowledge is considered to the facts, information and skills that are acquired through experience or education 
As much as the scholars agree that knowledge is diverse from information and data, they are interdependent. From the hierarchical structure knowledge is considered to be at the top thus showcasing information as a symbol of knowledge. Though, information itself is not regarded as knowledge. Data is majorly processed into information .Knowledge is applied in information. Data and information are important aspects of knowledge. Arguably, it is noted that knowledge and information are not different from each other though they are freely transformable to each other.
[image: What is the difference between data information and knowledge ...](Garvin, 2013)
[bookmark: _Toc38831045]The relationship between individual knowledge and organisational knowledge
Organisational knowledge is an aspect signifies what an entity can perform. It can be considered as the particular knowledge of the organisation that is attained from collective or individual experience of its persons Demarest (2016). The different types of organisational knowledge include know- how, tacit and organisational culture. The organisational knowledge can be attained from the internal as well as the external sources. It comprises of the organisations status quo and what defines it to be effective. It is an aspect that gives the company the opportunity to exist as well as develop the desired competitive advantage in comparison to other organisation that arises from the set abilities and skills. Thus entails the organisations belief systems, collective memories, references and values.
According to Ruggles (2016), Individual knowledge denotes the information believed by an individual and is regarded as justified truth and stored in memory. Individual knowledge is a component that is generated by an employee in a given work situation. It results from an amalgamation of different personal resources in terms of the background, operational, expertise and relational skills 
Organisational knowledge and individual knowledge are connected to each other. As described by Grayson (2018), An organisation cannot create its own knowledge without personal knowledge from the employees. They require the interconnection of the individual employees. A knowledgeable person cannot work in a vacuum there is need for an organisation for it to be meaningful in the society. The knowledge of the employees is well coordinated in an organisational setup to become meaningful (Klein, 2017). Thus, the individual knowledge has to be effectively managed to increase the desired productivity. Individual knowledge has to be harnessed in an effective manner to provide the desired competitive advantage.
Thus, organisational knowledge is not meant to invade the individual knowledge though to offer equivalence by ensuring that it is strong, comprehensible and widely applied. An organisation is defined by its knowledge that is supported by the potential of the skills of individual, competencies and innovation to create an effective organisation.
[bookmark: _Toc38831046]Application of an analysis and modeling techniques to identify knowledge assets
According to Boisot (2017), Knowledge assets refers to the knowledge concerning markets, products, technologies as well as the organisation that is required by the business and which assists the business to add value as well as generate the set proceeds. Knowledge assets in the organisation are found pin diverse places such as databases, knowledge bases and filing cabinets that are distributed in the organisation. However, in an organisation knowledge asset comprises of the knowledge gained from the experience of the business process, research and employees (Garvin, 2013). An organisation has to consider effective mapping of its knowledge assets since they are dynamic and new knowledge can be generated from the existing knowledge. The analysis of the IBM Company can be evaluated by considering its goals and objectives.
IBM Company has adopted the use of the Gamble and Blackwell knowledge management model. It is a technique that is fragmented into four stages where the management has to locate the sources of the organisational knowledge. As stated by Klein (2017), the knowledge has to be organized to evaluate the organisations strength and weaknesses, identify the reusability and relevance. Socialization is then done to assist in the sharing as well as dissemination of the knowledge to the different persons that require it in the organisation such as the employees, customers and suppliers. Finally, there is the internalization of the knowledge.
[image: The model of Nonaka and Konno of organisational knowledge creation ...]
( Klein, 2017)
The company can also consider the use of the Bukowitz and Williams’s 1999 model of knowledge management. It is a model that showcases the set process that defines the strategy of management geared towards building, investing and improving the knowledge assets. It is a model that effectively responds to the tactical and strategic management (Nonaka and Takeuchi, 2015). For instance, when an aspect that requires information is triggered by the market driven opportunity or demand it evaluates whether it can be used or not. When the created information is considered to be sufficient there is the creation of the knowledge based assets with the desired strategies that match the macro-environment.
[image: KM models | Knowledge management model]
(  Nonaka and Takeuchi, 2015)
For IBM Company, knowledge asset can be evaluated by incorporating a SWOT analysis to determine the strength, weaknesses, opportunities and threats. However, in terms of knowledge the SWOT analysis can be used to set the high level goals for the organisation and evaluate the knowledge household of the organisation. SWOT analysis is incorporated as follows in terms of knowledge assets:
	Strength
	Weaknesses

	· Extraordinary technique
· Widely accessible for the stakeholders that require it
· It is a competitive edge
· It is comprehensive
	· Difficult for the different persons to perform the analysis
· It is vulnerable thus requires expertise
· It has knowledge gaps
· It is inconsistent

	Opportunities
	Threats

	· Can be used in the development of the new products
· Can be used in the provision of a new service
· It can be patented
	· Easily replicated by the competitors
· It can be easily affected by the external changes that make it redundant
· The competitors may recruit the organisations employees



[bookmark: _Toc38831047]Evaluation the actual and potential knowledge assets
According to Davenport and Prusaka (2016), Knowledge assets define an organisations competitive edge by changing the knowledge into goods and services. They are considered to be the hidden assets that foster growth and drive the desired value of the stakeholders. Knowledge is considered to be an intangible asset that can be determined and evaluated. Knowledge assets in the organisation are considered to be physical as well as financial assets. The actual knowledge assets are considered to be assets that have a fundamental value to the organisation. They have a more stability since they are less affected by the aspects of inflation and shits in terms of currency value. 
Potential knowledge assets refer to the expenditures with a high doubt that surrounds the future beneficial aspects (Garvin, 2013). Financial assets are considered to be potential knowledge assets since they are greatly affected by the changes in the business environment. An organisation that has invested in the training of the employees is likely to be affected when there is high employee turnover. However, the training can be beneficial if it is translated in terms of customer service and loyalty.
[bookmark: _Toc38831048]However, there is need for an organisation to understand the value of its knowledge assets to safeguard the resource. The value of knowledge assets differs in terms of the human cognition as well as the set awareness.
Explain what is required to create, store, apply and integrate knowledge
According to Klein (2017) Knowledge management system denotes the organisation of a collection of people, procedures, software, databases as well as devices for creation, storage, sharing and utilization of the knowledge and experience in an organisation. It entails the utilization of the different types of knowledge such as explicit and tacit. The creation, storage, application and integration of knowledge is critical for the IBM knowledge management system. 
Knowledge Creation: The creation of knowledge in the organisation is done by converting the tacit and explicit knowledge through processes that give room for the intensification of the individual knowledge. Tacit knowledge is considered to be the informal knowledge connected to the senses and perception of the individuals (Patel, 2014). Explicit knowledge is considered to be the formal as well as the systematic knowledge that can be communicated easily. For IBM the acquisition of knowledge is based on learning and external sources since they mostly seek for ways to improve their faults based on the performance standards that do meet the set technological advancements. IBM provides the desired tools, people, knowledge and structures to create the desired knowledge for learning. For IBM in the creation of knowledge management, attained by training the employees, recruitment of the new employees to represent new knowledge and acquisition of the right patents.
Knowledge storage: The knowledge has to be stored and make it available for the right persons at the right time. Knowledge storage denotes to the organisational memory formation process which the set knowledge is formally stored in physical memory systems as well as informally as beliefs, values and rules connected to the organisational structure ( Wigg, 2013). IBM company considers the integration of the specialized persons and the coordination of the organisational failures  in the process of integration. IBM Company stores knowledge among the individuals in the organisation, the structures that set the rules and its culture that makes a definition on the manner in which people think. IBM has different technological structures that assist in the encoding, sharing of knowledge and creation of the desired networks of knowledge in the divers departments. It has also created a culture of knowledge sharing among its employees in the organisation. Culture is considered to incorporate the knowledge of the company in terms of its values, beliefs and the actions.
Knowledge Distribution: It entails the process in which the new information in the organisation from the diverse sources is shared and creates new knowledge, understanding and information. IBM Company considers the flow of knowledge in the different departments from the senior managers to the subordinates to foster improved performance. However, most of the employees in the ‘organisation incorporate the aspect of self- learning from the organisational manuals, social exchange of knowledge and external exchange of information with other organisations ( Grayson, 2018). The company considers the use of the Information technological tools and techniques to retain knowledge and train the organisational memory. For instance IBM considers the use of the Diggspace that is an internal communication portal that is based on smart portals (Wiig, 2013). It enhances the accessibility of sharing information, making teamwork easier and fosters collaboration in projects. It also facilitates the bottom up communication in the organisation.
Knowledge application: The application of knowledge in the organisation is mainly associated with the capability of the employees in an organisation to detect, access, and use the knowledge stored formally and informally in the organisation ( McGraw, 2013). At IBM the knowledge is applied on the basis of creating the set problem solving teams, changes in the organisational routines and procedures and development of the set activities for enhancing the processes..
Finally the integration of knowledge in the organisation is done in terms of the policies and procedures that signify the effective operation of the company. The company has to consider updating the work processes according to the new knowledge, updating the training courses and the artifacts in the organisation.
[bookmark: _Toc38831049]Consider the importance of intellectual property rights
According to Ruggles (2016), Intellectual property rights refers to the property rights through patents, copyrights as well as trademarks. Intellectual property rights have a great effect on the economies of the nation. Most of the organisation relies on the incorporation of the desired patents, trademarks and copyrights. Intellectual property rights encourage the innovation as well as the reward of the entrepreneurs. It provides the right incentives for the entrepreneurs to keep on pushing for the new innovation opportunities. The flow of information is also steered by the sharing of the protected knowledge to the original and patented discovery.
Intellectual property rights are considered to be an important asset for the organisation that enhances the market value as well as increasing the future proceeds projection for the investors and the financial institutions.
Intellectual property rights leads to obtaining high investment returns since they enhance the bargaining power as well as the exploitation of licenses in return of royalty payments ( Pfeffer and Sutton, 2019).
Intellectual property rights are considered to be a mechanism that safeguards the customers. They assist the customers to make the desired choices concerning their safety, reliability and purchase effectiveness (Patel, 2014). It ensures that the provided products by the organisation are authentic and of high quality meeting the expectations of the customers.
It makes it easier to create the desired solutions to the challenges globally. For instance, the innovation of the agricultural companies generates new products that assist the farmers to produce better products.
[bookmark: _Toc38831050]The contribution knowledge assets have on an organisation
The success of IBM has been defined by the efficient knowledge management. Knowledge asset is considered to be an organisations appreciated asset. As stated by Demarest (2016),Knowledge is considered to be information that is personalized in the organisation to augment decision making. The different knowledge assets in the organisation entail of the explicit knowledge such as procedures, routines and document and the tacit knowledge such as knowhow and experience that are particular to a given organisation (Klein, 2017). Knowledge assets in the organisation make it easier to sort out a given problem in the organisation. However, it depends on the employees capabilities of getting the right response in terms of documentation. For IBM Company it has set the right information technology process in form of the shared databases, search engines and web-based portals. They mainly focus on the promotion of an effective flow of information and knowledge in the organisation. For instance the company has a developed the human resource information system software that stores the employees data and assists in human resource planning. The employees can incorporate the use of the query system to retrieve the information concerning the human resource on the database.
It has assisted in the production process for IBM. It has steered the company’s profit, increased the set revenues, intellectual human resource and the operation process of the organisation (McGraw, 2013). It has made it easier for the IBM Company to incorporate the right strategy in terms of marketing and managing its human resource efficiently. For instance the company has produced 
It also minimizes the costs, saves time and generates the desired proceeds in the organisation. The use of the different technological database in the organisation makes it easier for the employees to get the right information in the production process.
IBM has been considered as the global information technology leading companies globally. It is an aspect that has been fostered through the knowledge created by its employees to create products that provide customer satisfaction (Patel, 2014). Thus making the organisation to have quality products and services in the information technology sector globally.
The use of the Intellectual property for IBM has fostered the desired competitive advantage. They are considered to be knowledge resources that are highly valuable, unique and challenging to imitate and substitute. 
[bookmark: _Toc38831051]Evaluation of the knowledge requirement for the organisation
As stated by Ruggles (2016), Knowledge management in the organisation is considered to be the strategies as well as the practices incorporated in terms of determining, creation, representation, distribution and enabling the adoption of knowledge and experiences. For an organisation to get the desired knowledge in the organisation it requires people, process, content/IT and strategy. The requirement of knowledge at IBM needs to have people that can lead or sponsor and support the aspect of sharing knowledge. For instance the IBM company incorporates the use of the senior leaders and the cross functional stakeholders to guide the execution of knowledge. Processes in the organisation are also required to ensure that the information flows in the organisation effectively. They assist in knowledge capture, transfer and retention. The capturing of knowledge makes it easier to codify the knowledge that is used by the different members in the organisation (Grayson, 2018). At IBM knowledge is captured through the use of workshops, mentorship, retrospection and wikis. Knowledge in the organisation has to be transferred between individuals in the organisation. For IBM Company the knowledge is transferred by incorporating the different information technology systems. For instance IBM has an education program that was agreed for 30 days based on two official courses with virtual infrastructure
There is also the need for content and information technology that require the connection of the right content at the right time. There is need for an organisation to consider the information concerning the customers and the knowledge of the organisation attached in its content (Garvin, 2013). The infrastructural software at IBM capture, store, evaluate and automate the desired content of the company thus providing the desired value. The effective content management based on the knowledge of the IBM Company has fostered the customer engagement, automation of the business proves and improved collaboration. Finally, the strategies that ensure the urgent needs of the business are attained.
[bookmark: _Toc38831052]Evaluation of the organisations framework for enabling knowledge sharing
IBM Company has considered the use of the different Information technology in sharing of its knowledge in the organisation. The use of information technology in the company is used as means of connecting people as well as the distribution of the codified information. IBM Company incorporates the use of the created knowledge networks (online platforms) and the use of group wares, internet, emails, discussion forums and the e-bulletin boards. The company has created an online Knowledge Portal that makes it easier to locate the organisations information in a central place (Wiig, 2013). The portal contains information concerning its vision, mission, culture, development and training programs, and performance review of the team members. It is an aspect that has made it easier for the employees at IBM to access information that has fostered growth in terms of their working knowledge.
IBM Company has created communities that foster the sharing of information with other teams. It creates an online community of persons with a common interest with the aim of sharing information, views and ideas. It also makes it easier to send emails to other persons as well as notification to the changes in the group.
IBM has also engaged with other companies such as Apple in platform that fosters the best practices for knowledge management exchange (Nonaka and Takeuchi, 2015). It is an aspect that has made it easier for the parties to benefit by benchmarking their own knowledge management strategies in comparison to other companies. Thus, making it easier to share the knowledge management practices.
IBM Company has recognized the beneficial aspect of wealth experiences and the knowledge possessed by the employees. IBM management has also motivated the employees to share information and knowledge as they work together in groups. It is an aspect that is focused on their personal learning and development ( Boisot, 2017). The sharing of knowledge among the employees at IBM has created a culture where they encourage and assist each other to learn. However, the organisation has taken the initiative of providing incentives and budgeting towards the technological aspects that encourage sharing. It is an opportunity that has enhanced the health of the organisation thus leading to employee retention.
However, the challenge of a culture sharing information in the organisation is the issue of reciprocity. It is where the individuals require returns after sharing information. Most of the employees require compensation after sharing given information. Internal competition is also an aspect that acts as an impediment to the sharing of information in the organisation.
[bookmark: _Toc38831053]Recommendation of the improvement to the current framework
IBM is considered to be an organisation that is based on the use of knowledge in the provision of its products. Thus knowledge is believed to be valuable in defining the success of the organisation. IBM has to consider a knowledge driven culture by incorporating the right vision, strategies and tactics that can transform its behaviour in terms of sharing effective knowledge creation, transfer and use (Ruggles, 2016). The organisation needs to foster a high level of engagements and efforts to change its organisational norms and values connected to knowledge. The employees have to be intensively trained to understand the value of knowledge as an asset. Effective management of knowledge for IBM requires the desired fit between its culture and knowledge management. The management of IBM needs to align its culture to fit the management of knowledge (Patel, 2014). The employees at IBM should have a positive orientation in terms of knowledge on the basis of being willing and explore the aspect of knowledge creation and use. The employees have to be given an opportunity in the different discussions and forums to share information with one another.
Strategy is also an important aspect that has to be enhanced by the IBM Company. It has to consider the right environment that controls the intellectual property of the organisation into a forum that is collaborative making the set knowledge actionable (Garvin, 2013). The effective knowledge management considers the undertaking of the right action. The employees have to be empowered as the right strategy of being the main component of knowledge management.
Technology is an important aspect that fosters knowledge management. Thus has to be enhanced at IBM to work effectively. The company has to consider the use of the intranet and the expert system technologies ( Pfeffer and Sutton, 2019). The intranet fosters the virtual meetings for the communities to discuss and collaborate effectively in terms of creating knowledge, seek and interpret information. The expert systems play important roles that provide the desired solution to the problem. It minimizes the dependency of the organisation on the highly qualified and skilled personnel.
[bookmark: _Toc38831054]Conclusion
The present era has made the organisations to realize the significance of knowledge management. Knowledge has been considered as a valuable asset in the organisation that fosters its survival and competence in the changing environment. Organisations have considered the use of the right process, tools and people in ensuring that there is effective knowledge management. The report has discussed the different aspects of information in the present organisational set up in terms of sharing and the significance of knowledge asset. Knowledge assets increase the productivity of the organisation thus raising its revenues and profits. There is a close connection between individual knowledge and organisational knowledge. Individual knowledge is considered to be the right platform in which the organisational knowledge is build up. Individuals use their skills and abilities through effective coordination in the organisation.
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