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[bookmark: _Toc112793121]Product Description
In this article, the product being described is broken down into its component parts in detail. The product line of the business plan was inspired by a brilliant vision, which aims to serve the community while also providing aid to innocent creatures and creating a useful product for the benefit of the survival of disadvantaged animals in the pet industry. This vision was inspired by the fact that the business plan's product line aims to serve the community. The primary focus of the idea behind the product is the development of a tool that can make domesticated animals like dogs and cats look forward to the activity of cleaning up after themselves. It is quite difficult for the animals to keep their health in good condition since the weather is overcast and rainy on most of the days. The members of the family who kept pets had a great time playing outside in the yard and having fun in the mud and the rain. When they are through having fun together, their owners are going to have a very difficult time cleaning up after their pet companions. After being dirty and making several efforts to clean themselves with water, the animals are now getting sick because of their behaviour. This is because their continuous attempts to clean themselves after becoming filthy are making them sick. They get a fever, start to lose their hair, and become weaker as the disease progresses. to provide them access to a better alternative solution that may be helpful in several different contexts, we need to supply it to them. A machine that will be able to remove dirt from the body of the pet while only using a little quantity of water and other forms of moisture to accomplish this task. The machine will be outfitted with soft brushes that are similar to those that are seen in professional car washes. The bristles are going to be fastened to a machine that operates with the help of an electrical current. As soon as the animals are put inside the machine, the brushes will immediately remove any dirt that may be on their bodies. In addition to this, the treatment will be enjoyable for the domesticated dogs as a whole, which will result in the dogs experiencing less anxiety and the added bonus of having the pleasure of a massage bestowed upon them.
The item is an electrical instrument that has the appearance of a brush and comes with a brush of its own. It comes equipped with a motor on the inside that can be used to rotate the brushes in the appropriate direction. Brussels sprouts are so very fragile that they give the dog the feeling of being tickled because of how easily they break. The water will be sprayed on the dog from the brush, which will result in the dog becoming completely soaked. The shampoo designed specifically for washing dogs might be used by the pet's owner for a more thorough cleaning. Because the machine only needs a 15-watt AC source to function and can clean a dog in five to ten minutes, the cost of the electricity required to operate it is far lower than what it would be at a veterinary clinic that specialises in dog grooming. It is possible to clean the machine without using any chemicals, but the owner is allowed to use any products they believe are essential in order to get the job done.


[bookmark: _Toc112793122]BUSINESS DESCRIPTION / MARKET OPPORTUNITY
The idea of the product line for the business plan has come up from a great vision, that includes serving the community, supporting innocent pets, and making something good for the sake of the sustenance of the helpless animals around the pet community.
The business plan product line was inspired by a noble mission to provide for the welfare of homeless pets and other animals in the local area. Creating equipment that may make cleaning fun for house pets is at the heart of this product concept. The weather is wet for much of the time making it hard for pets to survive. It rains and the dogs have a blast romping about in the dirt and wet. It is a huge hassle for owners to clean up their pets after they've been playing. In addition, the animals are becoming ill since they have been repeatedly exposed to filth and then washed in water. They begin to lose their hair, get hot and ill and feel feebler. If someone wants to help them out, it would be best to offer them a different and perhaps more effective alternative. A device that may remove grime from the animal's fur and skin without requiring a lot of water or soaking it beforehand. The machine will have gentle brushes that are similar to those seen in car wash facilities. A powered machine will be attached to the brushes through an electric connection. Pets may hop into the washing machine, where they'll be scrubbed clean by a series of brushes. In addition, the procedure will be soothing for the dogs since they will receive a massage.
The firm's mission is to provide accurate assistance to the global community of pet helpers and dog lovers, and as such it will be organised as a private limited company. In the era of covid 19 global pandemic, it has become essential for taking good care of hygiene (CDC, 2022). Therefore, cautious pet owners tend to clean Their pet dogs up every time their pets go out. After all the pandemic has woven a fear of getting sick by some random virus or infection in the hearts of people. Thus, sanitation and cleanliness freakiness has turned extreme among communities. In such a circumstance, the current business idea can turn out to be great. 
[image: ]
Figure 1: Demo of the machine
(Source : smsindustrialequipment, 2020)
For smaller enterprises, a private limited company is the best legal structure. Members of a Private Limited Company have financial exposure equal to the value of their shareholdings. PL Shares (Public Limited Company Shares) A company cannot be listed on a stock exchange. According to the Companies Act of 2013, a company may only be formed with a minimum of two members and a maximum of two hundred. The various parts of the private limited company's expansion will be managed by specialised teams. Each member or shareholder's liability is limited. This implies that shareholders are required to liquidate personal assets to cover the company's debts in the event of a loss. Shareholders' private property is not in danger. A member's death, insolvency, or bankruptcy does not end the company's legal existence. Due to this, the business will be able to continue indefinitely. The firm will endure eternally in some form. The company's legal structure gives it broad rights to acquire and encumber assets and liabilities (SL, 2022). A corporation's shareholders and directors are immune from personal responsibility for the obligations of the corporation. So, a private limited corporation (or "Pvt ltd") exists in law independently of its shareholders. Therefore, it is the best possible business structure for the proposed venture.
[bookmark: _Toc112793123]INDUSTRY ANALYSIS
[bookmark: _Toc112793124]Threat of new entry
There are very few products that can give this product competition. The company is a pioneer in what it is doing.  There are some companies who are focusing on products for cleaning Company furry friends, but they are mainly focusing on vacuum-based technologies which are not as safe as Company's products thus making us valuable. The company's products are based on years of research and analysis. The company has a huge budget for Company's R&A department, which is working hard to make the product as safe as possible and enjoyable for pets. Also, the company has a huge network of after-sales services to help the Company's customers when there is a need. The company believes in professionalism and providing what Company have promised.
[bookmark: _Toc112793125]The threat of substitutes 
Brands that are this company's competitors in the market are focusing on fast water-free cleaning and they are using vacuum and UV ray technologies for that, the tech savviness of the products may appeal to some customers. But are these products as safe and fun as a nice old bath? The company will leave that question to customers and users. But as everyone is going through an economic crisis The company has decided to lower Company's profit margins and also have decided to extend Company's warranty period, a little something for Company's customers to beat inflation (Egambaram, Kesavan Pillai and Ray, 2).
[bookmark: _Toc112793126]Bargaining power of customers
The pandemic and economic crisis following have changed a lot for everyone. Everyone is on a tight budget, but the time of the pandemic also helped the growth of the trend for the adoption of pets. Lots of people are considering adopting a dog for their valuable company and friendship. Along with that, Company got a lot of new happy customers.
[bookmark: _Toc112793127]Bargaining power of suppliers 
Our competitors are mainly importing products from China and other South Asian countries for their cheap price rates. But along with prices, quality also suffers, and high-quality products have high import duties. But They don't have to think about that as Company's product is totally in-house, made in Company's huge lush green facility in the UK (Väätäjä et al., 2018).

[bookmark: _Toc112793128]Competitive Rivalry

	Name of competitor
	Differentiation

	Competitor 1 

	Aeolian is a grooming company based in the UK mainly focusing on the vacuum and high-pressure air cleaning. They have a loyal customer base, and most customers are repetitive (DP, 2022). The company is very different from them in terms of technology. Aeolian's products tend to make heavy noises which bothers dogs as they are sensitive to sound.

	Competitor 2

	Another company based in the UK uses UV rays for killing germs and microorganisms. But it cannot remove dust and dirt and other particles like dead hairs. And repetitive exposure to UV light strong enough to kill bacteria cannot be very healthy for a small animal like a dog. The company's product uses soft material brushes and water spray which is a more efficient and safe way of doing the work.

	Competitor 3

	There are some veterinary services and parlours that will take care of dog cleaning but those are rare, time-consuming, and not very cost-efficient. Transportation of dogs is hard work. A person with the proper knowledge to care for dogs can be rare to find these days. This product does the same in a cost-efficient way it also provides complementary health insurance to keep customers happy.



[bookmark: _Toc112793129]OPERATIONS AND MANAGEMENT TEAM 
[bookmark: _Toc112793130]OPERATIONS
Maintaining precision in the company's production operations is essential. The quality of the sent equipment might be drastically reduced by even the smallest of mistakes, such as a broken supply chain link or an incorrect production procedure.
Because of the dynamic nature of business processes, BPM is an ongoing discipline that involves regular iteration and refinement (McKean, and Sullivan, 2022).
To remain competitive, businesses must adapt quickly to the ever-evolving needs of their customers. Dog owners all across the world will soon have access to the first product prototype. Then, there will be a plethora of responses to choose from. In order to improve, the organisation must be open to receiving and acting on constructive feedback. All the raw materials will be gathered from various micro- and small-scale producers (EKSTEEN, 2022). Raw material quality will be closely controlled. Next, the goods will be produced in-house using available materials. After that, the goods will be sent directly to the customers' homes. The equipment will be set up at the buyer's home by the company's trained technicians. Three maintenance visits are on the house, and there's a year's worth of replacement coverage. Dog owners are a target demographic for this product. The company is thinking about giving out merchandise to dog shelters in the future.

[bookmark: _Toc112793131]Revenue Generations
The owner of the company has invested a significant sum of money into the development of the product, both in terms of the prototype and the versions that are useable by customers. This is an interesting project, and the company is attracting a lot of investors, who are willing to invest in the company in returns of equity, as they predict the company will create a huge customer base and change the industry of dog services. These investors are willing to invest in the company because they believe that the company will change the industry of dog services. The corporation is also successful in recruiting many workers, many of whom are prepared to make financial contributions to the business in exchange for returns on their investments (Belderbos et al., 2022).


[bookmark: _Toc112793132]MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Technical Team
	Good Electronic skills, and also good with mechanical equipment.
	They will provide service to the customers, if there are any technical or instrumental malfunctions, they will provide the services to the customers (Chen, and Wang, 2021).

	HR team
	Human resource skills, engaging abilities with customers and employees
	They will manage the funding of the employee salaries and they will be in charge of the hiring process

	Finance Team
	Financial skills, good with calculations and tax accounts.
	They will handle the overall monetary system of the company and decide the budget and product price.

	Marketing team
	IT skills, marketing ability
	Reaching out to potential customers to increase the sales of the product, they will also advertise the product via different platforms (Chen, and Wang, 2021). 



[bookmark: _Toc112793133]MARKETING

[bookmark: _Toc112793134]Product
The suggested innovation is a contraption that makes chore time fun for dogs. Pets struggle in damp weather. Dogs enjoyed playing in the mud and rain. Cleaning up after dogs is a tremendous nuisance. Animals are becoming sick from being constantly exposed to dirt and then cleaned with water. They lose hair, become sick, and feel weaker. As a more realistic and preferred solution in a crisis. A gadget that can clean animal hair and skin without wetting it (Lahtinen, Dietrich and Rundle-Thiele, 2020) `. The machine will include car wash-style brushes. Brushes will be energised. Brushes scrub pets clean in the washing machine. The therapy will be as comforting to dogs as a massage.

[bookmark: _Toc112793135]Price
Customers are able to use the product on their pets, which may include dogs, cats, sheep, goats, and other animals. The firm offers a novel concept, and the product itself is environmentally friendly. In light of the fact that dogs need additional cleaning when it rains, the company's primary area of concentration is dog washing. When combined with the services offered by the organisation, the product may be used by the clients for an extended period of time. The product's retail pricing should be somewhere between 100 and 150 euros, and purchasers should be able to buy more time on the guarantee for a little additional fee. I believe that the pricing is reasonable for the things that are being offered and that individuals from all walks of life may purchase them (Thabit and Raewf, 2018).

[bookmark: _Toc112793136]Promotional Mix.
Different types of promotional strategy have been used to promote the products. Like social media marketing, mouth marketing and TV ads have been used in this case. This is a huge relief for the dog owners as they can save their time as the dog will clean themselves. So, if the company contacts any of the dog owner groups on social media platforms, then the sales of the product will be increasing exponentially (Lim, 2021). 

[bookmark: _Toc112793137]Place (Distribution strategy)
The product will be handed over to the client by the firm after it has been completely installed by the technical teams. This is done to ensure that the customer has a nice experience while using the machine and that they are able to operate it correctly and without any problems (Mongkolchat, 2020).
[bookmark: _Toc112793138]FINANCIALS 

[bookmark: _Toc112793139]Sources of funds
The proprietor of the firm has put a significant amount of money into the development of the product, both in terms of the prototype and the customer-usable versions. This is an interesting project, and the company is attracting a lot of investors, who are willing to invest in the company in returns of equity, as they predict the company will create a huge customer base and change the industry of dog services. The company is also attracting a lot of employees, who are also willing to invest in the company in returns of equity.
[bookmark: _Toc112793140]Use of funds
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	£20000
	£50000
	£50000
	£40000
	£20000
	£150000

	Fixed Costs



	£500000
	£25000
	£5000
	£5000
	£5000
	£2000

	Variable Costs
	£5000
	£5000
	£5000
	£5000
	£5000
	£5000

	Profit 
	£500
	£10000
	£50000
	£65000
	£50000
	£150000
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