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[bookmark: _Toc68349544]Introduction
Management accounting is one of the most important aspects of business in the present scenario. According to Tuovila (2020), management accounting refers to the practice used to identify, analyse, measure, evaluate and communicate financial information to a firm’s managers for accomplishing organisational goals and objectives. Management accounting is important in a business organisation for making decisions (Ameen et al., 2018). This is done by dividing costs into various categories. As per cost behaviour, there are two types of costs spend in a company – fixed cost and variable cost. 
According to Uğur and Akbıyık (2020), the global tourism industry has been largely affected due to the Covid-19 outbreak, as various national and international borders were closed for tourists and travellers started cancelling travel plans. For example, Covid-19 has largely affected the inbound tourism in Australia (Pham et al., 2021). The UK tourism industry has also been largely affected because of the Covid-19 outbreak, resulting in 96% lower tourists and fewer spends in Quarter 2 of 2020 as compared to that of 2019 (ons.gov.uk, 2021). However, Alonso et al. (2020) mentioned that hospitality firms are adopting various measures to deal with the effects of Covid-19. This study will evaluate the costs spent in Harriot Hotels and develop its cost cutting strategy so that the effects of Covid-19 are reduced and net losses are prevented.
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[bookmark: _Toc68349546]Introduction to Harriot Hotels
Harriot Hotels is one of the main players within the global hotel industry, which has operations within Asia, Europe, Africa and Americas. The founder of the organisation, John D. Brockville, established it in 1941. Harriot Hotels has had a steady growth because of it aggressive expansion strategy, which is financed by loans from various important international banks. However, the Covid-19 pandemic led to imposition of lock downs in several countries over the world, thereby leading to crippling the tourism and hotel industry. This has resulted Harriot Hotels in experiencing the worst year ever. Despite of this, Harriot Hotels is maintaining its expansion strategy in Mainland China, as the Covid-19 restrictions have been relaxed there much before than in other countries. However, to prevent the company from facing losses, the organisation’s senior management has made the decision of integrating a cost-cutting strategy for the decrease of the projected losses for 2021.
[bookmark: _Toc68349547]Employees’ wages 
The employee wages indicate the labour costs spent within Harriot Hotels for running its operations. 
In the current scenario, employees’ wages account for 25% of the revenues earned within the hotel, which is quite high. It indicates that the organisation spends a quarter of its income for payment of wages that might be questionable during the global pandemic scenario.
This cost spent within the organisation comprises of both variable and fixed elements. It is because as lower staff members such as housekeepers and front office workers are paid on hourly basis, which makes it a variable cost. However, the senior managers and employees of Harriot Hotels have a fixed salary as per their contracts, which make this part of the employees’ wages fixed. Since the senior staff’s salaries are higher than the variable costs for part time or hourly wageworkers, a larger proportion of the employee wages are fixed.
Considering these aspects, it is suggested that Harriot Hotels reduces the senior managers working within it. This can be done through providing them with lucrative redundancy packages or by adopting the Furlough scheme of the Government of UK.
[bookmark: _Toc68349548]Advertising cost
The advertising costs refer to the costs that Harriot Hotels spends for promotion of the hotel brand along with its product and service offerings. 
In the current scenario, the advertising cost of the organisation is about 12% of its revenues. This reflects that this cost is neither too high nor too low and moderately spent. However, the cost can be questionable during the global pandemic.
Similar to the employees’ wages, advertising costs also have variable and fixed elements. This is because to use the various channels of advertisement, for example, to use social media for advertising, Harriot Hotels has to pay a specific amount per year for its official page on social media sites. These parts of the advertising costs are fixed. However, the other parts are variable, as these parts increase or decrease according to changes made in advertising content, length, size and such aspects.
However, it is advisable that Harriot Hotels increases its advertising costs. This is because extensive advertising can help the organisation in increasing its sales and educating consumers on the safety measures and sanitisation processes adopted within it. As a result, higher revenues can be generated within the organisation, thereby leading to higher profits.
[bookmark: _Toc68349549]Interest on loans
As Harriot Hotels’ aggressive expansion strategy has been financed through loans from various international banks, interests require being paid by the organisation to the banks. 
Currently, the interest on loan of the organisation is about 17% of its revenues, which is quite high in the Covid-19 scenario.
However, the interest on loan paid by a company is a fixed cost item. It is because as per the loan agreement of a company, there is a specific amount of interest, which companies require paying during every year as a part of their loan repayment. These costs cannot be decreased or eliminated at any cost, as it results in legal consequences.
Hence, it is advisable that there are no changes made to the interest on loans paid within Harriot Hotels and these costs are met timely.
[bookmark: _Toc68349550]Housekeeping and cleaning supplies 
This relates to the cost for housekeeping and cleaning the items in Harriot Hotels.
Housekeeping and cleaning supplies are 8.3 % of revenue, which is quite high, as it comprises the value of 8000 out of 60000 values of revenue. This means that Harriot Hotels spends a good amount on housekeeping and cleaning services from their income that might become questionable during the outbreak of a global pandemic.
This cost comprises of both fixed as well as variable elements as the staffs for housekeeping and cleaning might be paid as their work or per day. The fixed cost would be incurred even without interaction with the customers but housekeeping and cleaning would be done only if there is customer interaction in the hotels (Whiting and Symon, 2020). The aggregate of the expenses mostly tends towards variable as it depends on the customers so costs for housekeeping and cleaning supplies are variable in nature. 
It would be advisable for the Harriot Hotels to cut down the cleaning supplies along with housekeeping as it might be increased as per increase with a number of customers.
[bookmark: _Toc68349551]Customer discount
This relates to the discount provided to the customers by the Harriot Hotel.
Customers discount is 13.3 % of revenue that is quite high as compared to other expenses that are incurred. This means that the hotel spends around 8000 in providing discounts to customers, which might not be a good idea during a global pandemic. 
This cost comprises only variable elements as it varies with increases well as a decrease in customers. This cost is to be eliminated as providing discounts to customers is not a good idea for the hotel during this outbreak of a global pandemic. Rather the hotel might provide some other benefits to the hotels such as upgrading their rooms or adding an extra dish to their food (Bulanda et al., 2018). This also attracts customers other than providing discounts during these tough times. 
It would be advisable for the Harriot Hotel to eliminate the discounts that are provided to the customers as it reduces the total revenue by a large margin. 
[bookmark: _Toc68349552]Stationeries used in front desks and restaurants
This relates to the cost incurred for the stationeries at the front desk and in the restaurant of Harriot Hotels.
Stationeries used in front desk and restaurants is 5 % of the total revenue, which is low. This means the hotel spends less on the stationeries that needs to be increased during this global pandemic.
This cost comprises both fixed elements as well as variable elements as it depends on the customers along with its usage. This is required to be increased, as the customers would like to use more stationery during the global pandemic for availing the services. Moreover, the expenses that are associated with other events are required to be reduced and increased in stationeries. The average cost of stationery is to be increased by implying a certain portion of the fixed expenses. Therefore, this cost is variable in nature.
It would be advisable for Harriot Hotel to increase the costs of stationery from other costs such as discounts and other redundancy activities. 

[bookmark: _Toc68349553]Conclusion
Thus, from this study, it can be summarised that management accounting helps companies in framing and implementing a suitable cost-cutting strategy within organisations. In the current scenario, it can is forecasted that the future of the UK tourism industry is poor, as the number of visitors and tourist movements has decreased considerably. Forecasts show that the country's tourism industry is going to lose about 37 billion GBP with a sharp fall in both domestic and overseas visitors (icaew.com, 2021). However, the cost-cutting strategy developed for Harriot Hotels through management accounting can prevent the company from incurring losses in 2021. As per this study, it can be derived that the employee wages of Harriot Hotels should be decreased while the advertising costs and interest on loans must be kept unchanged. However, housekeeping costs must be decreased while customer discounts must be eliminated whereas the stationery costs must be increased.
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