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Presentation speech assignment.
Good afternoon every body. Assalah mualikum.  Konichiwa Mel. Hope everyone is well. My name is shahed as most of you will already know, I’m here with my colleagues rani, nasima and.......
We are here today to give you a presentation. We will be talking about the difference between teams and groups, group dynamics focusing on belbin and tuckman theories and conflict within the workplace.
Since the beginning of time humans have worked together in groups and teams. Cavemen for example work together in order to survive, finding food and shelter and defending themselves from dinosaurs. It’s one of the oldest forms of social organisation. The survival of human beings and the development of human culture has relied heavily on people working together. As humans working together we have a remarkable track record of success. We have generate new ideas, got things done and nurtured individuals.
[image: ]We start of with teams and groups, so what is the difference?  The differences can be distinct. To give you an example, You can have a football team, not a football group. And you can have a political activists group, not a political activists team.








Both have something in common and that is to achieve and complete certain tasks, however there are differences. One of the main differences is that a team is a group of people with individual skill sets who work , collaborate and compliment each other towards a common goal, vision or task. A group is a collection of individuals who work individually and coordinate their efforts, they form a unit for a reason or cause, they come together to share information and perspectives. Group members act as individuals, team members act as a cohesive unit. 
So which is better? Well that depends on what needs to be achieved and on individuals themselves. Some people don’t like to work in groups, they don’t like meetings thinking they are a waste of time. They have had bad experiences from working previously in groups, they fight, argue, hurt people’s feelings and find it inefficient. The would rather work in teams where they feel they are involved. When the work does not feel like a chore. There contributions are valued and acknowledged, the members are committed and they help each other to meet the goals and deadlines. Work flows, time flies and it’s fun. There is a team spirit. Your creative juices start to flow, ideas are bouncing of each other.
 If a sales target needs to be reached then team will work on how to achieve that goal, but if it’s a focused action a political reform for example then a group of people with a cohesive willingness is needed.  
So lets just focus and concentrate on why some organisations deploy teams. Teams outperform individuals.  A team will have clear definition of vision to perform complicated sophisticated and complex tasks, where they are at the beginning g of the task with the information that they have, what they need to, how to do it and where they need to be which is their goal.  They have shared purpose. Where a group has a designated leader, a team will facilitate leadership around its members with each member contributing and sharing their vision with the rest of the team. A successful team however must have their members on board in sharing that vision and goal. Each member of the team must aspire, be willing to participate and offer their skills. There cannot be any room for complacency. Stand and deliver. They must compromise and sacrifice for the benefit of the team, and do their best not to disrupt the harmony or cohesion of the team.
Some organisations however still do not recognise that having a team of accomplished people offers a better success rate. They still rely heavily on long drawn out meetings. Executives and managers do not have the time or strategies to implement teams in their workforce and the results can have a detrimental effect on the success of the organisation. Successful organisations recognise the effectiveness of teams. They will or must provide a clear definition of the objective and task, as much information as possible, incentives and bonuses. An organisation should acknowledge a teams success.
Use examples if enough time..
Women’s relay team
Apollo 13 mission
A team.
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Part One Focusing on team basics
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