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As part of my job role, I am involved in the continuous performance management of the team I manage.  I have played a key role in the recruitment and selection of some the employees, from writing up the job descriptions right through to feeding back to the successful and unsuccessful candidates and on to developing a learning plan from the local induction onwards (Reuteler, 2017; Wilkins & Taylor, 2016; Taylor, 2016).   I have weekly informal catch ups, relaxed monthly 121s and annual appraisals with my employees (Armstrong, 2017).  I have coached and helped one particular employee in order to raise an issue of underperformance with one of her staff too (ACAS, n.d.).  
As part of my development, it was agreed that while it was felt that it was not necessary for me to undertake further training in this area at this time, I could, however, attend a one-day performance management training as a refresher for my role, particularly to aid in this module (Woodhams, Perkins, & Wilkinson, 2016).  The session was delivered internally by a member of the Workforce and Organisational Development team within the Health Board.  Within this training day there was an overview as to what performance management is within the Health Board, as well as session on the Health Board’s main tool for performance management – the Performance Appraisal and Development Review.  The session brought out how this was not a tool to bring out all the weaknesses and flaws of the employee; no new information should be brought out within this review, but it should be a summary of all ongoing conversations had between the line manager and employee.  A thought also held by many performance management theorists (Armstrong, 2017).  
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