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Slide 27 Contemporary challenges within Admiral Group and how to overcome them
Hello this is Alima 2027850
Slide 28
There are many challenges an organisation faces. Majority are led by how well a team/group performs by overcoming these obstacles. Challenges are caused by culture clashes, divisions, lack of communications and equality. These are some of the factors’ causing a business to underperform.
Slide 29 Belbin 9 team roles
Admiral have a successful team working structure, choosing there staff looking at their team roles and how well they work with one another through training. The leadership skills allow for collaboration, motivation and cooperativeness within their teams, each member fits their role and work successfully together using their conscious effort.
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In Admiral, there’s a strong belief of their organisations success which rests upon 4 pillars to overcome challenges faced within their teams and company as a whole.
Communication 
Having open, transparent communication throughout the organisation helps better understanding, growth within their sectors.
Equality
Within the Admiral Group every member of staff is treated equally, there is no exception on who worked the longest or who has more seniority.
Fun
 Admiral Group aims to increase employee’s satisfaction levels by encouraging them to have a good time at work, this reinforces staff to produce excellent results for the company.
Reward and recognition 
Workers are regularly recognised for their performance level, Admiral also have award ceremonies to show appreciation, recognition to reward staff for their achievements.
Following these principals Admiral overcome challenges which may arise within their sectors.
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Bruce Tuckman
Admiral overcome many challenges in their team and throughout their organisation by enabling the Bruce Tuckman theory of forming >storming>norming>performing. They have highly trained leaders within the company who are established and provide all new members who join their workforce with training, support and resources to meet the standards the teams require to become successful.
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Few challenges that are overcome in Admiral Group through strategic, purpose led approaches are:
      • Leaderships challenges
Knowing what you stand for and communicating with the team is an essential tool to overcome barriers which form in the stages of the Tuckman’s theory
· Teamwork challenges
Power of the team is invariably greater than the power of an individual. Getting others involved is essential to a successful team as well as learning to delegate with the members.
· Knowing your sector
Using your creativity and ingenuity to drive business success. Admiral carry out training, support programs for workers to meet the organisations standards.
Admiral rely on staff and team performances to achieve the best place to work for awards. Which the have many awards of.
· Avoiding divisions within the workplace
Power of togetherness in the workforce is the result of a conscious effort to reduce divisions and minimise barriers.
· Creating culture
 Employees produce better economical result by creating work and staff culture. In Admiral, leaders always look to recruit better future leaders who acquire a good culture fit. 
• Getting out and about
Travelling and looking outside the organisation grows open-mindedness. teaching staff members and leaders to think differently and become more creative with ideas for a successful career growth.
By following this approach, challenges within Admiral are minimal and the workplace becomes “a great place to work".
Slide 32 Conflict handling and delegation 
I will also talk about conflict handling and delegations.
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Conflicts and delegations are handled effectively and efficiently by board members at Admiral. To avoid conflicts there are systematic approaches in place to overcome them. Annually, questionnaires of conflicts of interests are completed by board members. Allowing the company to have an overview of any connections that may cause conflicts to the company’s interest.
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Thomas Kilmann model is an essential theory used to manage conflicts and delegations within the workplace, at Admiral there is always a cooperative approach between staff members. Having happy customers leads to happy staff which then leads to a happy business. There are training in place to overcome assertiveness which helps reduce conflict within the teams.
Slide 35 Conclusion 
Admiral Group is truly “a great place to work"
Looking at the Herzberg Motivation Theory, Admiral excel in motivation factors and hygiene factors such as achievement recognition, responsibility, growth, company policies, supervision and security, this allows for job satisfaction which enables job enrichment and employee empowerment and increase in employees.
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In conclusion Admiral Group is truly “a great place to work”, they go by the motto of “people who like what they do, do it better”
They have many awards to speak for their company’s accomplishments and by structuring and purpose led mind-set they excel in the business using the theories and models mentioned.  
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My main source of information was from the Admiral group website and their annual reports, they had information in abundance and everything I needed was available on there site. All references are listed in the powered point

