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INTRODUTION

Leadership and management are the skills and abilities that an individual possess while taking care of the organisation’s smooth running and development (Weiss, 2019). There are various theories and practices involved with the leadership of the organisation. The report will discuss about the lessons learned regarding the characteristics of the leaders in their business area, such as leadership models and concepts. 
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[bookmark: _Toc150878011]Evaluation of leadership characteristics
By making evaluation form the presentation task, I can say that the leadership styles of leaders like Tim Cook, Elon Musk, Raymond, etc. shows the enthusiasm that they possess towards the accomplishment of the business goals and objective with sheer dedication and commitment. I understood from the presentation task that the leaders discussed were all motivated to take their organisations to the level of recognition where the competition becomes less and innovation becomes the major part of the business practices. Knowledge of various leadership skills that I have gained from the evaluation of their leadership characteristics are effective communication, emotional intelligence that the leaders use for the development of their employees and alignment of vision, decision-making skills that allowed the leaders to take transformative actions and a sense of accountability to each action and risk taken by the leaders. I learned about the Transformational Leadership Theory used by the leaders which included integrity as well as vision to their leadership styles as their core qualities (Asbari, 2020). The model is considered to suggest that the leaders establish open communication channels so that the subordinates and staff can also participate in the process of decision-making like done by Tim Cook at Apple. This ensures inclusive environment within the organisation leading to high-level performance by working individuals in order to achieve the organisational goals.  
I further understood the relationship of their leadership styles with Situational Leadership Theory  which is considered as support to acknowledge that the leaders selects the best action in response to any kind of situation that might hinder the business process, in both adverse as well as opportunistic ways (Wuryani, 2021). The effective decision-making skills by the leaders like Elon Musk, Samuel Walton and Raymond Kroc allowed me to understand the effective ness of this theory over the organisational development and transformation over a course of period. For example, with rapid advancement of technology in the business operations across the globe, Elon Musk took decisions like acquisition of other companies and investing in innovative small-scale firms to turn the situational change into beneficial opportunities for the organisation allowing to exploit the advantages and staying ahead in the competitive market across the globe. The situational theory best fits for the organisation if paired with an autocratic leadership style for impactful growth of organisations in the contemporary world by the leaders. 
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The report has discussed about the learnings from the presentation task which allowed an individual to gain knowledge regarding leadership theories and models such as situational leadership theory and transformational leadership model. The understanding of theories and models developed the clarity regarding the ways in which leaders work in their respective business field and yield success for not just the firm but the working individuals as well. 
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