Self-directed learning activity BMDS7009-02
Public sector application of Agile
Read the web page and the paper cited below and reflect on the given questions. As time permits, also follow up cited references in the paper or note them as further reading as the module develops. Keep notes as you may need to present a summary of this work later in the course.
	12 principles of the Agile Manifesto: https://agilemanifesto.org/principles.html
Baxter et al., 2023 (on Moodle)


	· What are the essential differences between the Agile principles and the “traditional” approach to software development?
· Which of the common reasons for government IT project failure do you think are potentially mitigated by adopting Agile?
· From section 2.2 of Baxter et al., what do you conclude about the strength of the evidence base for the use of Agile in the public sector?
· What insights do Baxter et al. offer about the challenges of applying Agile principles in the public sector?
· What other challenges or opportunities do you see in applying Agile principles in your workplace?




