EFFECTVE TEAM WORKING AND COMMUNICATION












Imagine you work for a company that offers consultation services to organisations wishing to introduce team working into their operations.





STUDENTS:
Georgi Georgiev (1920283)-Benefit of team working Rickeisha Reid (1919215) Stages of team develop. Marco Congiu (1906499) Team Roles
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Aleksandrina Hristova (1919896) Successful team develop.
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Management Teams: Why they succeed or fail (1981), Team roles at work (1993) The coming shape of the Organizations (1996) Changing the Way we Work (1997) Beyond the Team (2000) Managing without power (2002)

BETTER OUTCOMES: Teamwork can lead to better business outcomes because the team can bring more resources to bear against a challenge and there is more oversight to reduce the risk of poor individual contributions. For example in healthcare teamwork is associated with increased patient safety.








 BENEFITSOF


TEAMWORKING

Belbin’s Team Roles:



* Intelligence	* Extroversion / Introversion


* Dominance	* Stability / Anxiety













EFFEICIENCY: When a team is able to work well together they accomplish more then individuals can do alone. This helps a company save money while being more competitive in their market.

BETTERIDEAS: A good team is made up of diverse members. When these members apply different skills to the same problem, they come up with a more effective solution than one person working on the same problem.

MUTUL SUPPROT: When teams work well together they are supportive of one another. Mutual support can encourage people to achieve goals they may not have realized they could reach on their own
The: R. Meredith Belbin Father of team role theory.

• What’s the difference between a group and a team?



• Effective teamwork strategies can help to bring groups of people together, to work a common cause.

• Benefits include the effective sharing of ideas and collaborating to achieve a goal.

• Teamwork can take place in all sorts of places e.g. Organisations
schools, sports teams, community.

Stages of team development






Just meet















(Edilbert N,2017)



Need a leader















(Chimera Consulting L,2001)


Found a team leader















(Chandramoul S,2014)

Congratulations we met our goals






How are you	(Chimera Consulting L,2001) doing?



(Chimera C L,2001)

How do teams develop?
(Tuckman's Theory of team development !)



Bruce Wayne Tuckman was a scientist consultant and professor emeritus of educational psychology at Ohio state.

He looked at the order in which things happen in groups of 12 or less In the 1965 Tuckman discovered the stages in which groups go through (Tuckman, B. W. (1965) 'Developmental sequence in small groups', Psychological Bulletin, 63, 384-399.)









(ImageL M,March 22,online)



Four stages of development nice and simple to remember!
























Tuckmans four stages of development all rhyme



• Tuckman's four stages of development were proposed in 1965




Forming	Storming	Norming	Performing





• Forming being the first stage, the group is not yet a team, nobody is comfortable and leadership is needed.

• Storming, 25% of people who start in a group get further than storming.

• Norming, people start to cooperate.
• Performing, work starts to get done and outsiders does not have to interfere.


Adjourning



5th stage of development was added in 1975 by Tuckman and and Mary Ann Jensen

10 years later adjourning was added relating to behaviour after people
leave their group.
(Image: The advocates study blog, 2017)










Each individual can be assessed according with the following traits:



BELBIN’S TEAM ROLES

• Intelligence • Dominance
• Extroversion/introversion

• Stability/anxiety


And according to those elements we can identified 8 different roles

ROLES	POSITIVE ASPECTS	NEGATIVE ASPECTS



• Coordinator • Plant
• Resource investigator • Shaper
• Implementer

• Monitor/Evaluator • Team Worker
• Completer/Finisher

• Specialist


ØDECISION MAKER,MATURE,RELIABLE

ØPROBLEM SOLVER, CREATIVE

ØEXPLORES OPPORTUNITIES

ØDYNAMIC

ØTURNS IDEAS INTO ACTIONS

ØSTRATEGIC, JUDGES

ØBUILDS

ØPAINSTAKINGLY CONSCIENTIOUS

ØSELF-MINDED/PROVIDER


ØNOT THE MOST CREATIVE IN THE GROUP

ØPOOR COMMUNICATION

ØLOSS OF INTEREST

ØPRONE TO PROVOCATION

ØINFLEXIBLE

ØLACKS OF INSPIRATION

ØINDECISIVE

ØINCLINED AND RELUCTANT

ØTOO MANY INFORMATION

WHAT IS LEADERSHIP AND SITUATONAL LEADERSHIP?















Ability to manage

Situational leadership

MATURITY LEVELS AND LEADERSHIP STYLE



• M1
• Least experienced

• M2 • Little
knowledge






TELLING











DELEGATING

SELLING











PARTICIPATING






• M4
• Autonomy

• M3
• Skills and knowledge













MANAGING CONFLICT (Thomas & kilmann)














MANAGING C

ONFLICT CAUSES















• IN A TEAM WE A



• PEOPLE LIVES • PEOPLE JOBS • EGO
• PRIDE & VALUES




RE DEALING WITH :


























CONSEQUE



NCES















• IF UNRESOLVED T



• GET ANGRY
• BULLY EVENTUAL • BE UNPRODUCTI • TARGET THOSE T




HE MEMBERS MAY :







COMPETITORS

VE AND DISRESPECTFUL HEY DISLIKE



















FACTORS –




(VARNEY,1989)











• COMMUNICATIO BAD INTERPRETA



• STRUCTURAL FAC PARTECIPATION



• PERSONAL FACT





N – POOR LISTENING, INSUFFICIENT SHARING, TIONS



TORS – SIZE OF THE TEAM, LEVEL OF





ORS – ARROGANCE-PRIDE-GOALS-VALUES





































• Thomas, K.W., and Kilmann R.H.







• The Thomas Kilmann Conflict Mode Instrument







• (Mountain View, CA: CPP. Inc.,1974)




(THOMAS,KI


LMANN)
















Successful Team Development


Katzenbach and Smith (1993)


“Trust is the glue of the global workspace.”


‘’A team is a small number of people with complementary skills who are committed in a common purpose, performing goals and approach for which they hold themselves mutually accountable’’


Our Team, Our Family



• Hold A Brainstorming Session • Respect Each Other
• Willingness To Share Expertise • Complement One Another
• Be Open To Suggestion • Rase And Fall Together
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