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Introduction:
• Employee absenteeism is a routine absence from unadvertised and unscheduled work. Absenteeism will occur from time to time as there is no ideal work environment that can stop them. Because of twinning and other practices, some businesses may not recognize absenteeism until it is too late. Understanding absenteeism is key to its effective resolution through thoughtful strategies. At the end of the presentation, we will have a discussion about these strategies.
Define the problem 
Absenteeism occurs when an employee usually and frequently misses work. and excessive, it starts to be an issue. - This article provides an in-depth understanding of absenteeism at work. - If you are a manager, supervisor or team lead, you may have experienced absenteeism. This excludes leave with pay and circumstances in which an employer has granted leave to an employee. Be aware that staff may be absent from time to time, for example due to illness, jury duty or bereavement.
Absenteeism's Consequences
Both companies and employees suffer when employees are absent from work. Here are some of the effects on businesses:
• A decrease in productivity.

• Exorbitant administrative expenses

• Hiring temporary replacement workers raises labour expenditures.

• A lack of staff could lead to poor customer service.

• There is a low level of morale among coworkers. This is especially likely if employees are frequently expected to fill in for absent colleagues and do not face any consequences for their absence.

In the opposite case,

The following are the consequences of the absence of a member of the team:
• Loss of pay as a result of his or her absence.
• Reduced productivity when they returned to painting due to a need to 'catch up.'
• If the employee's absences are frequent and unjustified, he or she may be fired. Absenteeism is costly for all workforces, and you should know the causes and strategies for reducing absenteeism for everyone's benefit.
What Factors Influence Employee Absenteeism?
You must understand what causes absenteeism in order to work to reduce it. The following are some of the most common reasons for absenteeism:
• Bullying and harassment 
• Burnout and stress 
• Care 
• Mental health issues 
• Low morale 
• Bereavement 
• Illness 
After determining the root causes of absenteeism, you should work to reduce it. Here are some helpful hints:
Develop a consistent attendance policy that clear expectations.
Your attendance policy should have included recommendations on how to report absences, as well as processes for dealing with absences and a policy for recording absences. It should also give details on how you plan to manage frequent absences and the effects of excessive absences.
You should go over the policy with all of your employees and have them sign it to demonstrate that they are aware of it.
Your employees will be aware of your expectations thanks to the policy. In all scenarios, strive for consistency and adherence to the attendance rules.
Give assistance
If an employee is absent due to personal issues such as bereavement or mental health issues, you should provide support both during their absence and upon their return to work. Support will most likely make them feel more motivated to return to work earlier and avoid absenteeism in the future.
You could also consider giving your employees time off in lieu of pay and/or allowing them to work from home. This ensures that people have a good work-life balance and that you value their needs.
Its Scope and Impact 

In resource-constrained contexts, NHS worker absenteeism is common, contributing to poor treatment quality in maternal and child health care. In NHS healthcare institutions, there is a scarcity of qualitative data on the extent, causes, and impacts of absenteeism.
In both commercial and public health settings, half of providers report absenteeism. Providers arriving late or leaving early within scheduled work hours was the most common form of absenteeism. Institutional challenges were given as reasons for the practise, including insufficient monitoring, a lack of professional consequences, limited responsibility, and low compensation. Because they worked at multiple health centres, healthcare staff were frequently missing in a variety of situations. Patient wait times may increase as a result of provider absenteeism, and patients may be discouraged from obtaining medical help.

[bookmark: _GoBack]Analysis of the organization and problem 
PEST ANALYSIS:
The health service's core value is belief, and the services it provides were high on the public's list of concerns during the last general election, as if the NHS is an internal part of the UK and its culture. 
    UK-based healthcare provider for the public, NHS is funded by contributions made from taxes distributed by the government to each of the trusts. With the continuous development of drugs, advancement of techniques for operations, and other technological advancements, the health care sector's technological environment is moving quickly. It has become increasingly difficult to recruit medical personnel, and shortages are frequently mitigated by hiring personnel from other European Union countries, which increases the population within the UK. NHS operates within a politically stable economy with funds pledged by both previous and current governments to the service for improvements in healthcare and salaries for staff. 
The NHS is facing a growing economy with a growing elderly population and fewer working people to support them.
SWOT ANALYSIS:
Strengths: The NHS has no real competitors, despite the fact that it does not have a monopoly in the market.
The NHS offers a unique Accident and Emergency service through private hospitals located throughout the United Kingdom.

Since its inception in 1948, the NHS has continued to grow and expand its services.

The NHS has a positive relationship with its health community partners.
Weaknesses:
Because of the growing population, the NHS is unable to meet the demand.
Patients have to wait a long time.
Some employees have bad attitudes and behaviours.
Opportunities:
Marketing strategies are used to raise the profile of the NHS.
Collaborations and joint ventures with the private and non-profit sectors.
Threats:
Contractors' work has an impact on the NHS's image.
Staff turnover is high.
A shift in service delivery to primary care.
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Propose alternative solutions 












Evaluation 

	 
	plus
	minus
	interesting

	Implement a Comprehensive Workplace Wellness Program
	Lower health care costs, since healthy employees have lower health care utilization costs
	Unengaged Employees Are Less Likely to Enroll
	Wellness Comes in Many Varieties

	 
	Better productivity, as the presence of wellness programs, reduces absenteeism
	Managing Wellness Programs Can Be Time Consuming
	They Can Help You Recruit

	 
	Better morale, because wellness programs can improve employee morale
	Wellness Programs Can Be Expensive
	Employees Like Them

	Support them both while absent and after they return to work
	Show the company cares for their well-being by checking on them
	You have to continually monitor progress to ensure that the rehabilitation program is going as planned
	1. Improve morale: How workers are treated whilst off sick has a huge impact on how they view the company and you so this type of program improves the overall positive culture and morale of the company.

	 
	Make the necessary arrangements as they return to work
	Work Task re-design
	 

	Reduce workplace stress. Diagnose the underlying issue
	Greater job satisfaction
	personal information
	Recognize your employees

	 
	Reduced symptoms of poor mental and physical health
	 
	Encourage social activity









Plan for implementing a solution, Monitoring and Review Process/System: 
Form a Wellness Plan Committee.
A wellness committee is in charge of publicising the programme, organising activities, communicating with management and employees, and facilitating programme evaluation. The committee's size and composition will be determined by the size of your company and the scope of the programme.
Here is a list of questions to ask if you decide to hire a vendor:
Product Quality • Can the vendor provide detailed documentation of the health or cost impact of its product/service? 

Product Price and Value

• Is the price of the product/service comparable to the prices of other vendors? The coordinator's primary responsibility is to lead the wellness committee and coordinate the program's internal delivery. 
Reporting and Evaluation
• Does the vendor gather sufficient and accurate data on product/service activity and outcomes? Is the pricing all-inclusive (no surprises)?
• Do the product/results service's justify the price? 
• Can the vendor provide the customer with reports and other aggregate data in appropriate electronic formats? 
• Does the vendor have any evaluative data to back up the product/service? 

• Will the vendor tailor the product to your company's specifications? 
Employee Behavior Assessment
A Health Risk Appraisal is the most commonly used method of assessing employee behaviour (HRA). 
Employee wellness plans are frequently delivered effectively by a leader who is close to the participants. The following is a comprehensive list of wellness vendors in the United States. 
Questions to Ask Vendors Offering Employee Wellness Programs
Wellness services are provided by over 55 national companies. 

• Can the vendor provide a variety of integrated products/services, or does it only specialise in one? 
    Nominate a Coordinator
Management should appoint or the wellness committee should elect a wellness coordinator. 
What Is the Cost of an Employee Wellness Plan? Conclusion:
The literature well-knownshows that illness absence ranges are a trouble in the NHS, issues arises from the large economic-fee illness absence incurs and the bad fitness of the NHS workforce. This has created a call for for an proof base, concerning the control of this absence withinside the NHS context. The modern technique in coping with illness absence has been predominately fashioned through employment regulation and conventional control practices have replied to this supply of influence. Commitments to help the plenty wanted improvements, concerning NHS worker fitness and employment conditions, is needed to help the essential and manageable advantageous effects of pleasant illness absence control. 
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Present a proper attendance policy and expectations. 


Support them both while absent and after they return to work.


Reduce workplace stress. Diagnose the underlying issue. 


Employee attendance and improved performance should be rewarded and recognized regularly 


Provide feedback.


Implement a Comprehensive Workplace Wellness Program.
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