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EXECUTIVE SUMMARY
In-depth analyses and comparisons of Mandarin Oriental Hotel Group and Premier Inn, two well-known companies in the hospitality sector, are presented in this report. The main goal is to compare each party's financial management strategies in several crucial areas that affect their viability and financial performance. The total revenue, market share, potential for growth, and financial support for Corporate Social Responsibility (CSR) efforts are all covered in the research. For each organisation, recommendations are offered in light of this investigation.
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Introduction
There are a lot of companies in the competitive and dynamic hospitality market, from luxury hotel chains to budget chains. Premier Inn and Mandarin Oriental Hotel Group represent different market niches in this sector and employ various financial management techniques. This report seeks to offer a thorough analysis of these two businesses, highlighting their success, advantages over competitors, room for expansion, and dedication to corporate social responsibility (CSR).
[image: C:\Users\Ali Hassan\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\FE875B8A.tmp]Mandarin Oriental Hotel Group
The famous Mandarin Oriental Hotel Group is the owner and manager of some of the most opulent hotels, resorts, and residences (Nerger. 2023). Luxury hotels, resorts, and residences are the primary focus of Mandarin Oriental Hotel Organisation International Limited (MOHG), a global hospitality and management organisation. The Mandarin Oriental chain of hotels offers top-notch guestrooms, spa services, and upscale dining options. Using the most cutting-edge cuisine, health, and top-notch service to highlight the best qualities of local culture. Price matching is assured. Free dinners or a spa gift certificate. A cost-free breakfast upgrade. Delayed departure. Twenty of the total 34 locations are entirely or partially owned by MOHG. The Mandarin Oriental brand was established in 1985 following the amalgamation of Mandarin International Hotels Limited and The Oriental Hotel's parent company (Mandarin Oriental Hotel. 2023). 
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The largest hotel chain in the UK, Premier Inn Limited, is a British limited-service hotel network with more than 72,000 rooms and 800 sites. One of the hotel brands offered in the UK is Premier Inn (Osbrone. 2004). Premier Travel Inn, which was formerly known as "Premier Inn," was acquired by Whitbread in October 2007 following the merging of "Premier Lodge" and "Travel Inn" in July 2004. Whitbread gets 70% of its money from Premier Inn. It is one of the best-known low-cost hotels in the UK, offering guests first-rate housing that is pleasant and welcoming. Premier Inn is glad to have you whether you are travelling for work or pleasure (Campaign. 2023). There are already Premier Inn locations in places like India and Dubai.  Premier Inn Limited, a British limited-service hotel network with more than 72,000 rooms and 800 locations, is the biggest hotel chain in the UK (Druce. 2007).
1. Total Revenue of Mandarin Oriental Hotel Group
The luxurious Mandarin Oriental Hotel Group is made up of hotels in stunning settings. About 70% of the group's stated $1.4 billion in total income for the fiscal year 2020 came from the lodging industry.
Trends in Revenue
Mandarin Oriental faced challenges as a result of the COVID-19 epidemic, which had a detrimental effect on the global tourism industry. Sales for the group in 2019 totaled roughly $1.9 billion, indicating a decline of about 26% in 2020. However, the business persisted, and in 2021 it finally made a comeback (MO4.SI. 2023). 
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Graph: Total Revenue of Mandarin Oriental's.
In 2020, the COVID-19 pandemic significantly hurt the company's income, with a sharp decline brought on by loosened travel and occupancy restrictions. To combat this, The Mandarin Oriental Hotel Group put initiatives in place, such as providing special discounts for extended stays and increasing its web exposure for reservations. According to Mandarin Oriental's most recent financial filings, the company's current revenue (TTM) is $0.45 B. From $0.31 billion in 2021 to $0.45 billion in 2022, the company's revenue increased (Annual report. 2023). Total revenue 43% increases from fiscal year 2021.
Revenue-Driving Factors
a) Luxurious Experience
Mandarin Oriental commands high lodging costs and strong demand due to its reputation for elegance and exceptional guest experiences (Guevara. 2022).
b) Ideal Places: 
High-end purchasers are drawn to luxurious homes in recognised cities and popular tourist locations (Wentz. 2022).
c) Brand loyalty 
A devoted clientele that respects the brand's calibre and level of customer service (Kopp. 2023).
Total Revenue of Premier Inn
The Premier Inn hotel chain provides services to most of the United Kingdom. A global provider of leisure and hospitality services, for the 2018 fiscal year, Whitbread PLC, the parent company of Premier Inn, forecasted total sales of roughly £2.0 billion. Approximately 84% of their revenue comes from room sales, with the remaining 6% coming from food and beverage services. Its ownership of the Premier Inn hotel brand is what makes it most well-known (Statista. 2023).
Trends in Revenue
In 2020, the pandemic produced significant issues for Premier Inn and Mandarin Oriental. The company expects its overall sales, which was around £2.1 billion in 2019, to decrease by almost 4% in 2020. Premier Inn's income dropped less than Mandarin Oriental's.
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Source: (Statista. 2023)
The COVID-19 epidemic also had an impact on Premier Inn's income because occupancy rates drastically dropped (Kollewe. 2021). To lessen the effects, Premier Inn adopted flexible reservation procedures and spending-reduction strategies. In FY2022 the total revenue again increases and the graph indicates yearly revenues of roughly 2.62 billion British pounds for the fiscal year 2022-2023.
Revenue-Driving Factors
a) Affordability: 
Because of its affordable pricing, Premier Inn draws people on a tight budget (Maverick. 2023).
b) A sizeable domestic presence 
Premier Inn is well known in the UK and concentrates on the domestic market, it was largely insulated from the pandemic's restrictions on international travel (Hub.2023).
c) Consistency: 
A standing for dependability and uniformity in the quality of all of its resources.
d) Diversification: 
Overall sales are increased by Whitbread's diversified portfolio, which includes restaurants and coffee shops.
2. Market Position:
Mandarin Oriental Hotel Group
Market Share:
Mandarin Oriental Hotel Group competes in the luxury category of the hospitality business. As a result, when compared to budget hotel chains like Premier Inn, its market share is significantly lower. However, Mandarin Oriental is well-known and competes with other upscale names like Four Seasons and Ritz-Carlton in the market for upscale lodging. Because of its focus on exclusivity and high-end services, it has drawn discerning tourists looking for luxury and individualised experiences.
Customer Demographic
The Mandarin Oriental Hotel Group mostly serves affluent travellers, well-to-do individuals, and famous people. Wealthy travellers and business professionals seeking first-rate amenities, first-rate service, and lavish housing make up its clientele. The company has been successful in building a foundation of devoted clients who value luxury, elegance, and attention to detail (Roll. 2023).
Brand Perception
The Mandarin Oriental Hotel Group is one of the top global luxury hotel brands. Relevant terms include class, sophistication, and superior service. Customers and industry experts have consistently awarded the company's products positive reviews and high ratings. Due to its commitment to preserving regional culture and providing authentic experiences, it has a stronger reputation among tourists seeking cultural immersion experiences.
2. Premier Inn Market Position:
In contrast, Premier Inn focuses exclusively on the low-cost and mid-range hotel segments. One of the biggest hotel companies in the UK, it has slowly expanded into several foreign markets. In the low-end and mid-range hospitality markets, it nevertheless has a sizable market share even though it may not have the same level of luxury market dominance as Mandarin Oriental.
Customer Demographic
Mandarin Oriental serves a more specialised clientele than Premier Inn. Families, business travellers, and leisure visitors on a budget who want nice apartments make up its main clientele. Travellers seeking great quality at a low cost have come to adore Premier Inn because it regularly offers exceptional value for money (Statista. 2022).
Brand Perception
Premier Inn is noted for its dependability, stability, and affordability. It is regarded as a sensible and reliable alternative for individuals who value money without sacrificing quality. Although arguably not providing the same level of luxury as Mandarin Oriental, it excels at satisfying the needs of its target customers (Statista. 2022).
3. Growth Potential
3. Mandarin Oriental Hotel Group
The Mandarin Oriental Hotel Group runs opulent hotels and resorts that cater to wealthy travellers. Its ability to preserve and increase the prominence of its premium brand will determine how quickly it expands. Important information about its growth potential is as follows:
Establishing a premium brand 
Due to Mandarin Oriental's leading position in the luxury market, premium pricing and profit margins are attainable (Hollis. 2023).
Worldwide Extension: 
By utilising its brand recognition and exclusivity, the company has successfully entered several international markets, namely in Asia and the Middle East.
Diversification: 
The company can serve a wider spectrum of consumers because it has access to more revenue sources thanks to its network of hotels, apartments, and branded housing.
a) Expansion Strategies:
Historically, a primary emphasis has been adding more upscale hotels to the Mandarin Oriental portfolio in significant international markets. They have a strategy that comprises keeping a small number of properties and selectively choosing ideal locations to achieve exclusivity (Borker. 2023).
 b) Market Opportunities:
The demand for upscale travel and lodging is fuelling the expansion of the premium hospitality industry. In developing nations like China where the demand for luxury tourism is rising, there are expansion opportunities.
c) Potential Barriers to Growth:
Competition in the high-end market from well-known companies.
Global crises and economic downturns could have an impact on premium travel. 
3. Premier Inn Growth Potential
The Premier Inn, on the other hand, markets itself as a value-oriented and cost-effective lodging option. The following criteria can be used to assess its growth potential:
Low-cost industry 
Due to its increased clientele, Premier Inn has the potential for consistent expansion.
Expansion on a global and national scale:
Although Premier Inn's headquarters are in the UK, the company has been exploring other nations, with a concentration on Germany and the Middle East, opening the door to potential global expansion (Hunt. 2022).
The benefits of scale 
By boosting productivity and lowering expenses, the unified design and management strategy utilised in Premier Inn hotels maximises profitability.
a) Expansion Strategies:
The UK growth and pursuing foreign markets are both part of Premier Inn's expansion strategy. They aim to appeal to tourists from abroad and domestically who are on a tight budget.
b) Market Opportunities:
Budget hotels continue to be in demand, particularly among domestic tourists looking for inexpensive accommodation. Growth potential is presented by worldwide expansion, particularly in areas where the middle class is expanding.
c) Potential Barriers to Growth:
Both long-standing companies and newly established ones compete in the market for inexpensive hotels.
Economic downturns have an impact on consumer travel spending.
4. Financial Commitment to CCR
Mandarin Oriental Hotel Group
Mandarin Oriental has promised to support CSR activities, especially those that have a strong emphasis on sustainability and community involvement. They actively support their neighbourhood communities and have embraced eco-friendly practises like cutting back on energy use and waste production.
Sustainability Practices:
There are numerous locations with green building accreditation.
We consume fewer single-use plastics.
Promoting local and sustainable food at their dining establishments.
Community Engagement:
Assisting social issues by collaborating with local organisations and organisations.
Allowing local communities access to employment and training possibilities.
4. Financial Commitment to CCR of Premier Inn
Additionally, Premier Inn has embraced CSR programmes with an emphasis on sustainability and community involvement. They have made efforts to lessen their environmental effect and improve the neighbourhood.
Sustainability Practices:
A desire to lower carbon emissions.
Energy-efficient technology is used in their buildings.
Attempts to reduce food waste.
Community Engagement:
Collaborating with neighbourhood charities and organisations to combat homelessness.
Supporting educational initiatives for communities with disadvantages.
5. Recommendations
Mandarin Oriental Hotel Group
Develop New Income Streams: 
Mandarin Oriental should take steps to diversify its sources of income given its dependence on hotel revenue. This can include expanding their offering of foods and drinks, spa services, and branded merchandise.
Emerging market growth 
By opening additional hotels in suitable places, you can take advantage of the growing potential in the developing luxury travel markets, particularly in Asia.
Consolidate CSR Projects: 
Continue to engage in sustainable practices and community involvement to broaden brand recognition and satisfy changing customer demands.
Premier Inn
Extending internationally: 
By adjusting services to local preferences and maintaining the primary value offer of reliability and affordability, concentrate on effective worldwide expansion.
Electronic transformation 
To improve customer service and simplify reservations, invest in technology and online platforms.
Higher Sustainability 
Continue taking steps to lessen your influence on the environment to meet evolving sustainability standards, such as through trash reduction programmes and energy-efficient renovations.
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