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Executive Summary
The report has discussed the leadership styles and managements skills which are needed by the ABC Company. It has analyses the advantages of the leadership styles and their benefits for the organisations along with understanding the ways of handling difficult situations in the workplaces. To ensure long-term stability and organisational success, ABC Inc. should address its leadership crisis by defining ethical selection criteria, putting in place a transparent process, assessing both internal and external candidates, carrying out thorough assessments, and creating a strong succession plan. Leadership competency improved organisational relations, decreased Staff conflicts, improved Staff performance and maintained a healthy organisational culture at ABC Inc.
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[bookmark: _Toc183276096]Part 1: Academic Report
1. [bookmark: _Toc183276097]Introduction
Karagianni and Jude Montgomery (2018) state leadership skills are defined as the capabilities of a leader which help the employees and the team members by guiding them to achieve a common goal. It improves communication, smooth decision-making, resolving conflicts, critical thinking, inspiring and emotional intelligence. Management skills are defined as the knowledge and capabilities which help the leaders and managers guide their teams and the staff to achieving the goals of the organisation (Certo and Certo, 2019). There are several management skills used by organisations which include communication, delegation and organisation, solving problems and making smooth decisions along with planning and managing conflicts. It also helps in developing conceptual skills. This report will discuss the leadership styles and management skills which have been adopted by ABC Inc. to develop a better workplace in their organisation. From the perspective of a consultant, the report will also discuss the challenges of the leadership styles which the company has faced due to its instability regarding the CEOs. 


[bookmark: _Toc183260120][bookmark: _Toc183276098]2. Importance of effective leadership skills and its contribution to healthy workplace
As stated by Cai (2023), Leadership competencies are crucial in promoting productivity and success of workplace organisations. Here it is clear that leaders affect employee motivation, interpersonal processes and organisational results. Appreciating and applying effective leadership skills are important at ABC Inc., where leadership crisis has triggered low motivation and unbeneficial organisational climate.
Key Leadership Skills and Their Relevance in the 21st century 
Communication Skills: Among the most fundamental leadership competencies as said by Newman and Ford (2021), is the ability to communicate effectively with great clarity and finally be as transparent as possible. Well of communicating leaders can facilitate and explain to organisational members what the organisation wants to accomplish. Due to unpredictable leaders and their change, an organisation likes ABC Inc. There broken communication ties can assist in rebuilding that trusts, focusing on priorities to make the employees understand the direction of the company.
Emotional Intelligence (EI): As Goleman (2021), said, it is self-awareness, interpersonal sensitivity and interpersonal skills. Employees dealing with leaders with high levels of EI are able to find solutions to their concerns easily. In ABC Inc., where there is negligible morale and industrial unhealthy culture present. Such a leadership style of enlightenment is needed to bring about a change within the company on issues to do with job satisfaction and conflicts among employees. In Daniel Goleman’s Emotional Intelligence framework, self- awareness, empath or and social competencies are deemed essential in leadership.
Decision-Making Skills: Webster and Litchka (2020) said that one must make some decisions during the unpredictable period. Employees feel confident with bosses who can assess situations, weigh the pros and cons and make reasonable conclusions. Effective decision making will stabilise operation at ABC Inc., address outstanding issues and prove the organisation’s commitment to change.
Conflict Resolution Skills: People will always acquire conflict in the working places. This will be so real in organisations which will always be replacing the leaders. That is why as Mentioned by Katz et al. (2020), effective leaders always solve conflicts professionally, without allowing the effective work of the team to suffer. ABC Inc. will need leaders that are knowledgeable in conflict solving so that it can repair damaged relations between employees and recreate solidarity.
Adaptability and Resilience: This paper assesses the manner in which leaders respond to volatility in the business environment. In ABC Inc., it is recognised that leaders who should be ready to change as the situation unfolds, and those who should keep their eyes on the end game, can rely on what is happening while gaining the confidence of the employees.
Impact of Leadership Skills on Workplace Health
The leadership skills affect the health of the employees’ physical and emotional health, as well as the mood of the whole company.
Enhanced Employee Engagement: Chanana and Sangeeta (2021), Says that engagement is built by the perception of employees; appreciation, communication that is; positive and recurring, as well as a clear mission. As of Lee et al. (2022), motivational factors peculiar to Herzberg’s Two-Factor Theory include recognition and achievements have been established to foster job satisfaction. The above principles can assist the leaders at ABC Inc. to reconnect the employees as well as construct the morale works.
Increased Productivity and Efficiency: Morandidi et al. (2023), says, when the leaders’ decision-making abilities, their communication abilities and their conflict solving skills are appreciated by subordinates, chances are that those employees will be able to meet their superiors’ expectations. ABC Inc. has the problem of leadership instability which has an impact on their productivity and thus towards which skilled leadership can add value. Google’s leaders ensure clear interactivity and cooperation when addressing core working issues with aim of promoting innovation and high performance among staff.
Reduction in Workplace Stress: Hyatt and Gruenglas (2023), mentions that Lack of clarity, communication breakdown, and conflict, all lead to stress at the workplace. Managers’ positive handling of emotions and ability to communicate top management’s goals helps decrease on-job stress and enhance a positive tone on the output.
Building Team Cohesion: As per Hawkins (2021), Leaders create teams and encourage people to work with, and for each other as well as in support of common goals. In the disintegrated culture of ABC Inc., super cardinals can create organisational commitment and identify organisational focus among the employees.
Leadership Skills and Organisational Stability
Batool et al. (2022), Said that, in time of volatility, core leadership competencies offer stability by offering guidance, maintaining order and offering confidence. This is especially important for the model for ABC Inc. having experienced high levels of leadership change and scope abandonment. Microsoft’s leadership under Satya Nadella strengthen the organisation by adopting a healthy growth orientation and thus positive cultural change. Skilled leaders can:
Restore Confidence: It will be said that professionalism and efficiency restore confidence in employees and other stakeholders.
Implement Long-Term Strategies: Proper management implementation means that the changes in leadership do not disrupt the set organisational plans.
Strengthen Stakeholder Relationships: Shareholders, regulators, and other organisational external stakeholders trusting share information and transparency via communication channels.
ABC Inc.’s Specific Challenges
Low Employee Morale: Hawkins (2021) narrates A number of patient-centered leadership behaviours which include listening, acknowledgement as well as empathy are crucial in solving employee complaints. Managers have to spend time with employees, ask for their opinion, and adopt changes that represent employees’ perspectives.
Unhealthy Workplace Culture: Ongoing and un-lensed animosities and distrust prevent a healthy organisational atmosphere from emerging. Hawkins (2021) narrates Managers who are good at conflict solving and team management of people can help create a positive organisational culture.
Lack of Strategic Continuity: Hawkins (2021) narrates Persistent leadership change has disrupted what are considered strategic interventions, and this is not good for the employees. Managers and executives who can lay down good planning and decision making characteristics can then aim for conformity, keeping the desired organisational strategies in check.


[bookmark: _Toc183276099]3. Advantage and contribution of effective leadership styles to healthy workplace.
Gandolfi and Stone (2018) suggest that leadership styles are defined as the procedures and viewpoints of leaders which are used by them for guiding, motivating and managing the other employees or the team members. This includes the personality characteristics of a leader along with their tools for managing and the way they approach future strategies for achieving goals. Some of the different types of effective leadership styles include
· Democratic: The leaders inspire their team members and obtain their input and feedback.
· Laissez-faire: The leaders provide their team members with the sources and tools which are required for the completion of their work and give them minimum directions.
· Transformational: The leaders encourage their team members to achieve and to work more than their capabilities. 
· Transactional: The leaders prioritise their work and establish responsibilities and roles for every employee.
· Visionary: The leaders encourage their team members and employees and motivate them to obtain innovative ideas from them.
· Tactical: The leaders act strategically by ensuring smooth operational work and regular achievements.
Kesting et al. (2015) state the qualities of effective leaders comprise communication, integrity, self-awareness, coaching and many more. These effective leadership styles can provide advantages to the organisations where they are being used by the leaders include
· It increases the productivity of the organisations which further increases the sales of the company helping them earn profit.
· Helps in motivating their employee and team members to develop innovative ideas and creativity to ensure their competitive advantages along with better opportunities for the organisation.
· It increases the engagement of the employees towards their company and uses their potential talents to achieve their own goals along with the objectives of the organisation.
· It strengthens the decision-making process of the leaders and the managers and enables them to make smooth decisions in any critical situation.
· It helps in the development of a positive culture within the organisation. 
· It enables the leaders to understand and realise the potential talents of their employees and develop them more by providing proper training.
McCaffery (2018) states the contribution of effective leadership styles to a healthy workplace is the creation of a supportive and positive workplace to improve the well-being of the employees and inspire the development of a culture. These include
· It enables the employees to communicate honestly and smoothly about their ideas, problems, feedback and everything regarding their work.
· It enables the leaders to focus and prioritise the development of the employees along with their health and safety in the workplace and maintain a positive working environment to motivate them.
· These styles help reduce stress in the place of work by improving the morality and engagement of the employees and developing a trustworthy bond between them.
Byrne (2024) suggests that Tesco being one of the top retail companies in the UK uses leadership styles to achieve the success of their company. Tesco has developed the morality of their employees by improving their satisfaction and developing their business. For the past few years, the company has been facing charges for its supply chain and the mistreatment of its employees. Thus to control these challenges, the company has adopted the democratic leadership style. On the other hand, another top supermarket company namely, Asda also has been facing a few challenges over the years. They have been charged with allegations of discriminating between their employees regarding their gender and lacking in their policies about the welfare of the animals. The company also does not have proper plans for climate action (Ethical Consumer, 2024). Thus, they have adapted the servant leadership style to overcome these difficulties. 


[bookmark: _Toc183276100]4. How can management handle the difficulties to effective leadership in the workplaces?
Waring (2016) suggests that the management style is defined as the way managers lead their team, planning, organising and making decisions. It also influences the delegation of tasks and supervising the team. The different types of management styles include collaborative, authoritative, democratic, inspirational, coaching, visionary, transformational, delegative and paternalistic. These styles have some advantages and benefits which can help any organisation in their successful operations (Zaim et al., 2021). It includes
· The leaders help in improving the performances of their employees by providing them with suggestions and feedback along with acknowledging their extraordinary work. 
· They listen and communicate with their team members and motivate them along with solving their issues and trying to solve any complaints reported against any other staff. They appreciate the input and ideas of the employees.
· They help in developing a smooth decision-making process which enables the organisation to make firm decisions regarding any critical circumstances or adapt to new technologies.
· They move forward to achieve the organisational goals by obtaining regular achievements and strengthening their team members.
Kouzes and Posner (2023) state implementing leadership styles may cause some challenges within an organisation. These challenges, which a leader faces during adapting any of the leadership styles, include
· The frequent change in the management.
· Poor communication between the employees and the leaders.
· The performance of the teams can be affected by any of the team members performing poorly or on average.
· Resources which are to be provided by the leaders for the completion of their work may not be appropriate to use or may be insufficient.
· Poor decision-making strategies.
· The leaders may not be able to develop and motivate others.
Northouse (2021) suggests that to overcome these challenges, the management can tackle them in different ways like
· The leaders should be able to adapt quickly to the changes at the management level and guide their team members with good communication skills along with the skill of resolving conflicts.
· The conflicts which have been unresolved may reduce the productivity of the company and can develop unfavourable conditions. Thus, the leaders should be able to resolve the conflicts and the difficulties within the team quickly.
· They establish the tasks responsibly and clarify them properly to the team members by providing the required resources and support needed for them.
· Effective leaders should understand and analyse the culture of the organisations and should be enable to improve that for the betterment of their business.
· The leaders are required to establish a strong bond with their team members and a trustworthy relationship which will enable them to motivate, inspire and communicate with them properly.
· By showing empathy to the employees and the team members, the leaders will be able to connect with them to encourage them and achieve new creative ideas for the development of the organisation.
· The leaders should have patience and the capabilities to listen to their employees about their problems, achievements or ideas which will further help in employee engagement enhance productivity and streamline operations.
Hubbard (2020) states that the issues that an organisation may face if they do not adopt any management style include
· Lacking the accountability and difficulty for obtaining innovative ideas.
· It may enhance the insufficiency of skills in the team members, as the arrangement of proper training may not be available.
· The team members may face disorientation due to the fast switching of leadership styles and inappropriate communication.
· The employees may feel unsupported and may not feel engaged with the organisations. They may lack recognition and demotivate.
· The working environment can create stress and pressure on the employees and team members and they may not feel safe working within that situation.
· The pay structure can also be not in an organised shape. Difficulties may occur in retaining potential staff and recruiting talented candidates.



[bookmark: _Toc183276101]5. Importance of Ethical Leadership
Ethical leadership is essential for creating a productive and peaceful workplace atmosphere (Zaim et al., 2021). In the context of ABC Inc, ethical leadership is critical for guiding employee behaviour, shaping organisational culture, and generating long-term success. Leaders who demonstrate honesty, fairness, and responsibility set the tone for their organisations, influencing their reputation and operational effectiveness. Transformational leadership theory can be used to emphasise on the strategies utilised for ethical leadership (Sims et al., 2021). 
Enhancing Trust and Morale
Ethical leadership fosters trust between employees and management, which is essential for any successful organisation. Employees at ABC Inc feel secure because their management prioritise transparency and honesty. For example, when decisions are made fairly and explicitly, employees feel valued and are more likely to trust leadership judgements (Nanjundeswaraswamy and Swamy, 2014). Trust provides a supportive workplace atmosphere in which individuals are inspired to do their best, resulting in higher morale and engagement.
Promoting Ethical Behaviour
Employees frequently model their behaviour after their leaders. ABC Inc's ethical leaders set a good example by acting with honesty and responsibility (Juchnowicz and Kinowska, 2021). When leaders respect ethical standards, they set a baseline for staff to follow, which reduces occurrences of misconduct. For example, if ABC Inc's management promote fair treatment and respect for all employees, the workforce is more likely to emulate these behaviours, building a culture of mutual respect.
Driving Organisational Performance
Ethical leadership has a direct impact on ABC Inc's operations. Ethical methods improve decision-making by focussing on long-term benefits above short-term gains. Instead than focussing simply on profits, an ethical leader would consider the impact of cost-cutting strategies on employee well-being (Juchnowicz and Kinowska, 2021). This method not only protects employee pleasure, but also ensures long-term growth. Furthermore, organisations regarded for ethical leadership are more likely to attract and retain top personnel, which is crucial for gaining a competitive advantage.
Managing Crises Effectively
Organisational ethics are frequently put to the test during crises. Ethical leaders at ABC Inc help navigate problems by following key principles and displaying empathy. For example, during an economic slump, an ethical leader may prioritise employee welfare by minimising layoffs and identifying other cost-cutting solutions. Such initiatives maintain organisational stability and strengthen employees' commitment to the company (Toor and Ofori, 2008).


[bookmark: _Toc183276102]6. Recommendations
The appointment of a new CEO is one of the most important decisions for any organisation, particularly during a leadership crisis (Zaim et al., 2021). At ABC Inc., overcoming this issue demands a well-structured, transparent, and ethical strategy that is consistent with the company's long-term strategic vision and principles. The Chairman and board members will find concrete advice below to help them tackle this situation effectively. For example, the decision can be conducted by the CEO of Apple follows a democratic leadership style that allows him to collaborate with all the employees of the organisation.
The board should be this engaged to have been start by clearly outlining the competencies, values, and leadership characteristics required for the CEO position. These criteria has been allocated to be attested to consistent with ABC Inc.'s ethical standards, corporate mission, and strategic goals. Integrity, responsibility, forward-thinking, has been allocated with the presentation of the ability to develop an inclusive culture should be prioritised. The selection criteria should also consider a candidate's track record of ethical decision-making, strategic execution, and stakeholder management (Toor and Ofori, 2008).For example, this has been  performed with the new CEO must demonstrate the ability to effectively manage crises while maintaining staff morale and ethical procedures. This alignment has been allocated to assures that the selected leader embodies the principles critical to ABC Inc.'s reputation and long-term performance.
Further, the process has been allocated with the process of including a variety of opinions; the board can make more informed and inclusive decisions (Sims et al., 2021). Wherever possible, the board should be engaged to be allocated to consider potential internal candidates who have previously exhibited ethical leadership and operational excellence at ABC Inc (Alkhadra et al., 2023). 
This is turn will be showing the board and should be attested to adopt a rigorous evaluation process that includes behavioural interviews, leadership simulations, and psychometric testing to assess candidates’ ethical decision-making abilities, resilience, and leadership style (Juchnowicz and Kinowska, 2021).  In this process, the plan should be engaged to identify and develop high-potential leaders within the organisation, giving them opportunities for advancement and exposure to strategic decision-making (Hicham et al., 2023). By applying this advice, ABC Inc. can be allocated to resolve its leadership problem and select a CEO who embodies the organisation's ethical beliefs and future vision. The new CEO must be a role model for ethics, transparency, and effective leadership, assuring the company's long-term success and stakeholder confidence.

[bookmark: _Toc183260125][bookmark: _Toc183276103]7. Conclusion
Therefore, there are several problems of ABC Inc., and originated from the protracted leadership crisis that negatively affects organisational stability, organisational culture, and employee performance. Perhaps, one of the critical issues is to consider leadership, especially when interacting with employees and other stakeholders because with COVID-19 many people need a vision and stability. Notably, leadership competencies including oral, written communication, emotional intelligence, and flexibility and mediating leadership are core competencies for handling of current issues at ABC Inc. These skills make the workplace healthy because they increase the level of participation, decrease stress, and encourage teamwork. Moreover, leadership behaviours which encompass policies determine organisational culture as well. Culturally sensitive and empowering leadership approaches can contribute to the repairing of trust in ABC Inc together with the encouragement of creativity and company’s sustainable development. This paper identified that four main areas of leadership needed to be addressed to reduce ineffective and counterproductive leadership behaviours and these are; Staff training and development, accountability, organisational culture and communication channels. 
The company needs ethical leadership as to regain the confidence of its employees, shareholders and other members of the society. Ethical leaders are people-oriented because the company ought to be run through addressing employee complaints, demonstrations of fair and firm handling of staff, and ethical treatment.
This paper identifies ways in which ABC Inc can effectively address the leadership crisis so that the organisation can find the right leadership figure using appropriate tools: Others are that appointment processes should target candidates with leadership experience, tough selection criteria should be adopted, and that organisational objectives should reflect those of the CEO. By aiming at these changes, ABC Inc. can reconstruct the stability, create the healthy organisational culture, and realise the further sustainable development. Leadership is much more than just overseeing the working of a business; it involves providing confidence, having a shared vision and ensuring that employees work towards fulfilling the objectives of a business. In case of ABC Inc., it has been evidently discussed that the leadership constitutes the key to its possession and growth in the years to come.


[bookmark: _Toc183276104]Part 2: Reflective essay 
[bookmark: _Toc183276105]Introduction
Leadership skills are the abilities that help an organisation to make certain decisions to achieve the desired goals for long-term success (Prastiawan et al., 2020). For an effective production in the organisation, leadership skills are important.  
[bookmark: _Toc183276106]Discussion 
Description 
I strongly believe that leaders should convey their messages and information to the employees so that they can understand them well.  In my opinion, a leader helps to solve problems by thinking out of the box. However, it is also important for leaders to reflect on themselves to examine and evaluate their roles and responsibilities. I can assure you that this can help me to broaden and deepen my talents and skills and I can apply these skills to face new situations. For a better organisational structure, I think the leadership skills of a manager can encourage self-reflection and open dialogue regarding the areas of improvement. A culture of continuous improvement can be fostered with the help of leadership style within the organization (Indeed, 2024). As an effective leader, I can secure action of my judgments and duties. I can gain knowledge from self-reflection which helps me to adapt the changes and information. 
Feelings
I feel that being a leader in the organisation it was important for me to understand employees’ problems and help them by giving them guidance and assistance. I can give them sympathy and empathy by understanding their problems. However, it was also important for me to stay motivated throughout the journey.  Being an emotionally intelligent leader in the organisation helped me to stay calm under pressure and strong. I believe that valuable information can be provided by emotions to help me make certain decisions. In the organisation, emotional intelligence is a crucial part of my leadership style. I understand my emotions and actions which will not affect my team members. It is also important for me to understand the feelings of the crew members. I found trustworthy people in my organisation to share my thoughts and ideas. I avoid making decisions while I am emotionally too much. I am happy that I am connected to my employees and colleagues which help me to sustain in the organisation. I feel overwhelmed by recognizing and valuing team members. I believe that I am perceived as the most effective leader by my employees as I am highly emotionally intelligent. 
Evaluation
Being a leader in the organisation, I have evaluated the fact that communication and decision-making skills are my strong points while conveying information to the employees. I was able to communicate with my team members by active listening. This helped me to pay close attention to the employees; words. However, it was also important for me to work on my nonverbal skills. These skills will help to portray information through gestures, eye contact, and body language. I was able to give my employees empathy by understanding their experiences. Written communication is one of my key skills while delivering messages to my employees with the help of emails, drafts, and notices. While as a leader in the organisation, it was important for me to possess presentation skills. I am not well equipped with my presentation skills, as it requires public speaking (Yasar, 2024).
Analysis 
Leadership skill is the primary competency of me in the organisation. It is important to me for my both professional and personal development (Ledlow et al., 2023). Success, change, and promotion can be achieved with the help of my leadership style. This will improve the overall efficiency and productivity of the employees in the organisation. I secured that everyone is working towards the same goals.  It also helped me to decrease my mistakes in the process. I can identify the challenges early and quickly resolve them. This has also helped me to motivate and inspire my employees and colleagues. Leadership style sets a good example in the minds of the employees. They are more likely to follow the leader within and outside the organisation. Confidence and growth can be boosted by leadership practice within the organisation. Conflicts and disputes can be resolved with my leadership skills within the organisation. Collaborative work can be evolved with the help of my leadership skills (Mindtools, 2024).
Conclusion
As a leader in the organisation, it is crucial that organisation’s productivity and efficiency can be enhanced with my leadership skill. Leaders are the foundation of any organisation.  During my journey in the organisation as a leader, I found several positive and negative ways. These paths will help me to be a good leader in the organisation. However, I have faced many challenges during my journey. This includes conflicts, disputes, and external threats. Remaining calm and composed in the situation was the only solution for me at that time. Action plan
	
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Leadership 
	Leadership skills have the potential that help people support, motivate, and inspire them to achieve a desired goal.  This skill can be effective in the organisation to boost employee confidence and motivation. 
	Leadership skills can be measured by understanding the situation and conflicts. It is important to communicate well with the employees and understand their problems. 
	Leadership skills can be achieved by participating in debates, quizzes, and so on. YouTube videos are an essential tool for learning. Online courses are way better to learn leadership styles and practices. 
	Leadership skills are important as they help to drive success by implementing decisions in the organisation. It also helps to enhance communication and resolve conflicts within the organisation. Effective leaders give direction and guidance to their employees. 
	6 months


Table 1: Action Plan
(Source: Created by the learner)
[bookmark: _Toc183276107]Conclusion 
Helping my colleagues by setting expectations during conflicts helps them to create a safe environment.  Leadership skills are pillars of my learning during my journey in the organisation. I can enhance this skill outside of my organisation which will help me in other fields as well. This skill can be allocated to have been engaged to boost the overall confidence of my team and increase the productivity. 
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