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[bookmark: _Toc107065329]Executive Summary:
Sleeping Beauty is a company of customized candles that provide to the customers relaxation, improve a better sleep , help to reduce anxiety and is safe to use on the duration of sleeping. Now days the time is moving fast and everyone is in a continue hurry, due to that this company had create candles that will help the customers to have a moment of time stop to relax helped by a present customized smell from essential oils and no chemicals. Is hard to find this days a company that can provide eco friendly candles and also a good quality candle that help to relax and help to reduce anxiety. Also currently Sleeping Beauty come with the offer of refilling candles which means when the candle is finish from the pot, the customer can send the pot back to us by using the original box and we will refilled and give a discounts of 10 % of the purchase price. This project it will help in reducing the package waist and become even more eco friendly. This project had been earning 1,000£ in a month profit of product testing marketing.
[bookmark: _Toc107065330]Product and services:
A well sleep means a wellbeing mental heath, better focus, energy and this is what Sleeping beauty is offering by it product. The candles are Ideal Sleep Aid for those who suffer from poor sleep, jet lag, night restlessness OR regularly experience broken sleep patterns and sleeplessness. This product is perfect for regular travellers , busy environment, new parents and anyone who struggles to sleep and also it help in reducing anxiety. The candles as made by a sleeping blend of aromatherapy essential oils with good quality that can be customized by chousing 2 mix of essential oils that will be therapeutic blended, the options are Lavender, Chamomile, Palmaris, Ho Wood, Bois de Rose, Geranium, Clove, Orchid and Ylang . Also the candles are Non GM waxes. The Company use natural ingredients only in the product which make the candles to be free from impurities, free from nasty chemicals and synthetic fragrances, which means each candle burns for up to 20 hours without smoke or soot. Also the Candle have a new technology that it make the candle stop lighting after 30 minutes to ensure the safety of the customer, so there is no stress if you fall at sleep because the candle with stop lighting. Also the product come with a strong durable package box that is reusable for candles refill that will provide 10% price discount every time is reused. 
[bookmark: _Toc107065331]Marketing audit:
In order to identify possible problems and come with solutions, and also in order to understand the market better for Sleeping Beauty company had been made further analysis in order to identify supply and demand, the target market, industry trends, and the competitive landscape that may occur in the company journey by macro factors.
SWOT Analysis
	Strength:
· Fast Online Ordering
· Good search engine rankings and free from traffic roads
· Easy to use website
	Weaknesses:
· High cost for inventory and production 
· Customers forget to keep the packaging box

	Opportunities:
· Use of technology improve the safety of the product
· Relaxing candles is now in trending
· New sources for ads online  
	Threat:
· People who don’t have a bank account may be unable to purchase from us and will choose local stores
·  Inflation may decrease the number of customers.


According with the SWOT Analysis Sleeping Beauty company have strong strength and opportunities which will help the company to boost. Also the possible threats are low and the company don’t really need to care to much about it .
Competitive Analysis:
	
	Sleeping Beauty
	Yankee Candles

	Price point
	15-50£
	10-100£

	Target audience
	Men and Women 15-50 years
	Men and Women 15-35 years

	product
	Relaxing Candles
	Candles

	Key competitive advantage
	Affordable price, Large Tik-Tok Followers
	Aggressive Adds Spending

	Sales Channels
	Instagram, Facebook, Tik-Tok, Amazon, website
	Shops, Amazon, Physicals sales, Facebook

	Marketing Strategies
	Instagram and tiktok ads, YouTube vlog
	

	Support
	Email, live chat Tik-Tok Facebook Instagram
	Email, Facebook

	Shipping
	Free Shipping over 30£
	No free shipping

	# of product
	30
	100

	Strength
	Eco Friendly, natural ingrediencies, multiple sources of adds, 
	Available in multiple retails locations

	weaknesses
	No retail channels
	no content marketing strategy

	opportunity
	New technology light off 
	Cheapest on amazon Christmas sales

	threats
	The target audience may not had bank account
	Dangerous leave on, no smell, harmful



In the table below it can be seen that Sleeping Beauty have a strong competitor in the candles marker but our company it still can win as our product is more unique. Also Sleeping Beauty product have the advantage of been free from toxic fragrance and safe, where Yankee Candles product are not safe as the fragrance contain a lot of toxins. Also Yankee Candles according with yahoo news had a big scandal due to amazon sells reviews where people given bad reviews the candles saying that the candles lost the quality and there is almost no scient and some candles don’ have scient at all. Due to that, Sleeping beauty will have a big good entrance in the market with the strength of non-harmful candle with natural ingrediencies free from toxins and eco friendly. (Hartmans, 2021) (Company, 2022) (Roper, 2022) (Amazon, 2022) (Facebook, 2022)
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The target market is very important for a company in order to know how to focus on the product marketing strategy.  Sleeping Beauty company target market is split in 4 segments:
· Demographic:
Sleeping Beauty company target people between age 15 to 50 with all genders but is focus on women’s with family Also the company cover all ethnicity and level of education and all genders as relaxing candle product is for everyone who want to have a moment of relaxation, a better sleep, or a luxury SPA moment. According with Grand View Research company in Scents Candles industry  as marked audience is predominate by women and by strong participation of male, further all racial and ethnic audience are purchasing  Scents Candles.
· Psychographic:
The relaxing candle product in the psychographic segment target people with a mental health life style, Yoga and SPA activities, Travellers, and House women.
· Behavioural:
In the behavioural segment, Sleeping Beauty target people with anxiety, sleeping problems, stress issues as the product it help in reducing the customer stress, anxiety , provide good sleep and help to relax.
· Geographic:
For relaxing candles product, the company geographic target is United Kingdom, With 60% Urban and 40% rural target market.
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The Marketing plan of Sleeping Beauty company is base on 4 Ps of marketing model. The company chose this model because it helps to define the marketing options in terms of price, product, promotion, and place so that the company offering meets a specific customer need or demand.
The 4Ps are:
Product: the Sleeping Beauty Company offer scient candles that help to relax, improve sleep and help to reduce anxiety made by natural ingrediencies free from wax, free from toxin and eco friendly that can be customized by choosing two natural oils that the customer want the candle to have. The candle is using a new technology that it make to light off after 30 minutes in order to provide more safety to the customer and a revolutionary reusable package.
Place: the product it sell in United Kingdome via online that can be purchase using the official website or order from Facebook, Instagram and Tik-Tok platforms. The Website is clear and easy to use. All the payments are made via online using a visa, PayPal, Apple Pay, Google pay and credit card
Price: the price for candles variate between 15-50£ pcs depends on the quantity of the product as the product come in different sizes. The Price for the product per size it can be seen in the table below:
	2 oz 2” diameter-12 hours time lasting
	4 oz 2” diameter
14 hours time lasting
	6 oz 2,5” diameter 20 Hours lasting
	9 oz 4” diameter 35 hours lasting
	9 oz 4” diameter 60 hours lasting

	10£
	20£
	25£
	40£
	50£



Promotion:
In order to promote Sleeping Beauty company for Relaxing candles product it will be use:
 Instagram ads: the Instagram ads are similar with Facebook ads, the product we will advert will appear throughout the app, including in users' feeds, Stories, Explore, and more.
 Google Ads: It will show as the first link when someone is searching to do a purchase of the product type.
Tik-Tok Ads: this ads will show on people Tik-Tok feed videos with the product and will have attached the company website link where people cand access and purchase it.
 partnerships with YouTube and Tik-Tok influencers: the company will do a partnership with divers influencers in the product target market domain  by filming themselves testing the product, giving a review and recommend it to their audience. The partnership will be made as Sleeping Beauty company will give a free product to the influencer and 5% of the price when someone from his audience is purchasing the product using a discount code of 10% off, customized for the specific influencer.
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The company is founded by three members and they are:
Craciun N Roxana:
Role: Company Co-Founder and manager for Customer Service and complain department
His daily duties are to solve customers issues, respond to customers questions regarding the product, to manage the hole team department in order to achieve the business goals and satisfy the customers with they purchase, and to ensure that the team delivery professional help regarding any issue or query form the customers or possible customer. The Customer service manager have an experience of 10 years in the domain and 3 years in marketing for Apple Inc.. Also him poses strong problem solving skills, sells skills, Leadership and management skills and interpersonal skills.
Oprea Lucian :
Role: Company Co-Founder, Stock Control and retail manager
His daily duties are to drive the stock team and retail team to accomplish all the company goals and needs regarding the department, ensuring that there is no gap in stock, the suppliers had delivered enough and the team accomplish all the orders. His also a Co-Founder of the company who poses high graduation studies and experience in the domain for 8 years at Hermes.
Dragomir Alexandru : 
Role: Company Founder and digital Marketing manager:
Him is the company founder who work in partnership with Erhan Vladislav and Stanciu Mihai Radu as co-founders in order to achieve goals and knowledge together and to drive to company to success. His daily duties are to create and ensure the ads and promotions are in place with the Digital Marketing department. Him had been work in digital marketing industry for 9 years having strong digital skills, marketing skills, design skills and creativity skills.
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Vision statement:
The Sleeping Beauty Company vision to create the best and natural product that can help people to relax, have better sleep and release from the stress by relaxing candles, in order to support the mental health and wellbeing.


Start Up Costs:
The organization product had been tested and had a success, now in order to start up the business there had been completed a table for easier visualization that will include all the cost needed to start the business:
	Start up costs:
	List of needs
	Cost and price

	
	Purchases
	2,000£

	
	salaries
	10,000£

	
	Rent
	5,000£

	
	Repairs and maintenance
	4,000£

	
	Taxes and Licenses 
	5,000£

	
	Depreciation
	1,000£

	
	Advertising
	3,000£

	
	Utilities
	4,000£

	
	training
	1,000£

	
	supplies
	7,000£

	
	Legal and Professional
	3,000£

	
	Insurance
	4,000£

	
	Telecommunication
	1,000£

	Total:
	-
	50,000£



According with the below table the Sleeping Beauty Company will use 50,000£ to start the business covering all the necessary costs with all the business need from Rent to supplies to salary to Maintenance and everything that is need to be covered in the financial plan in order make the business run.
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