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1. [bookmark: _Toc217044955]Introduction:
Convatec Group is a healthcare company that works around the world, with its main UK office in Reading. The company makes medical products that help people who have long-term health problems, such as wound care, ostomy care, continence care, and infusion devices. I work as a project manager at Convatec, and my job is to prepare the launch of a new wearable health device. This device will help people check their heart rate, oxygen levels, and sleep patterns. The product is planned to be launched in six months, so good planning and teamwork are very important.
In healthcare projects, working well with stakeholders is very important because many people are involved. Ashcroft (2017) explains that good relationships with stakeholders help organisations understand their needs and avoid problems. Christopher, Payne and Ballantyne (2013) also explain that when stakeholders are involved, projects are more likely to be successful. For this project, internal stakeholders include people inside the company, such as managers, engineers, doctors, and IT staff, and external stakeholders are people outside the company, such as patients, government regulators, and technology partners. The aim of this report is to explain how I, as the project manager, will work with stakeholders to support the successful launch of the wearable health device at Convatec and make sure they stay satisfied during the project.

1. [bookmark: _Toc217044956] Appraisal of Convatec Using SWOT Analysis and SMART Objectives:
As a project manager at Convatec Group, it is very important for me to understand the company’s current situation before launching the new wearable health device. A useful strategic planning tool for this is SWOT analysis, which helps to identify strengths, weaknesses, opportunities, and threats. Armstrong (2020) explains that SWOT analysis helps organisations understand both internal and external factors that may affect a project and supports better planning and decision-making.
Strengths
One of Convatec’s main strengths is its strong reputation in the healthcare sector. The company is trusted by most patients and healthcare professionals, which is very important when launching a health-related wearable device. Christopher, Payne and Ballantyne (2013) explain that trust and strong stakeholder relationships help organisations create long-term value. Convatec also has experienced clinical and technical teams. This is a great advantage because healthcare products must meet safety and quality standards. In addition, the company already uses digital systems and structured processes, which support innovation and project control.
Weaknesses
Convatec has limited experience in the consumer wearable technology market. The company mainly focuses on medical products rather than lifestyle or consumer devices. Ashcroft (2017) explains that lack of experience in new areas can slow down projects if not managed carefully. Some employees may also feel unsure about new technology or faster project timelines. This may cause resistance to change if training and communication are not clear. In addition, decision-making in healthcare organisations can be slow due to approval processes, which may affect a six-month launch deadline.
Opportunities
There is a strong opportunity for Convatec to enter the growing wearable health technology market. Nowadays many people are interested in monitoring their health, such as heart rate, oxygen levels, and sleep quality. Kotter (2012) explains that organisations that respond quickly to change and market demand can gain competitive advantage. This project allows Convatec to reach new customers and strengthen relationships with existing patients. The use of digital health data can also help improve future products and services.
Threats
One major threat is strict healthcare regulation. If the wearable device does not meet regulatory requirements, the product launch could be delayed or cancelled. Competition is another threat, as many well-known technology companies already sell wearable health devices and have strong customer loyalty. In addition, time pressure and workload can increase employee stress, which may affect performance and morale if not managed well, as noted by ACAS (2022).
1.1. [bookmark: _Toc217044957]SMART objectives:
Based on the SWOT analysis, one main SMART objective is to build strong and clear relationships with key stakeholders during the six-month project period. The aim is to repeatedly communicate with internal stakeholders and external stakeholders like healthcare professionals, suppliers, and technology partners so they feel involved and informed. Ashcroft (2017) explains that good stakeholder relationships help organisations reduce conflict and gain support during change.
Another SMART objective is to keep stakeholders satisfied by understanding their needs and expectations before the product launch. This means collecting feedback through meetings, emails, and online meetings during the project timeline. Christopher, Payne and Ballantyne (2013) explain that creating value for stakeholders depends on trust, communication, and long-term relationships, not only on the final product.
A further objective is to use digital collaboration tools to support teamwork and decision-making during the project. The goal is for project members and stakeholders to share information, updates, and reports online in real time within the six months. Ellis, Gibbs and Rein (1991) explain that groupware systems improve coordination and help teams work together more effectively, especially when people are not in the same location.
Overall, these SMART objectives are specific, time-based, and realistic. They focus on improving stakeholder engagement, communication, and collaboration, which are essential for a successful launch of the wearable health device.
2. [bookmark: _Toc217044958]Identification of Key Internal and External Stakeholders 
 Stakeholders are people or groups who can affect the project or are affected by it. Ashcroft (2017) explains that understanding who the stakeholders are is the first step in managing relationships successfully.
Internal stakeholders are those who work inside the organisation. One key internal stakeholder is the product development team, who are responsible for designing, testing, and improving the wearable device. Another important group is the IT and digital team, who support the software, data systems, and device connectivity. The marketing department plays a key role in explaining the benefits of the device to customers. The sales team is also important because they communicate directly with buyers and healthcare partners. Senior management are internal stakeholders as well because they approve budgets and make strategic decisions. Finally, the HR department supports training, workload planning, and employee wellbeing during the project. 
External stakeholders are outside the organisation but still very important. Healthcare professionals, such as nurses and clinicians, are key stakeholders because they may recommend the device to patients. Regulatory bodies, such as UK health regulators, are critical because the device must meet safety and legal standards. Suppliers and technology partners are external stakeholders who provide essential goods and technical support. Customers and patients are also key external stakeholders because they are the end users of the wearable device. Ashcroft (2017) highlights that ignoring external stakeholders can lead to resistance and project failure.
Identifying these stakeholders helps the project manager understand who needs to be engaged, informed, and supported throughout the project lifecycle.
3. [bookmark: _Toc217044959]Roles, Responsibilities, Benefits, and Challenges of Key Stakeholders 
Each stakeholder in the project has different roles and responsibilities. The product development team is responsible for designing and testing the wearable device to ensure it works correctly and safely. The benefit they bring is technical knowledge and innovation. However, they may face challenges such as tight deadlines and pressure to meet quality standards.
The IT and digital team is responsible for managing data systems, and digital security. Their benefit is ensuring smooth system integration and data protection. A key challenge they may face is managing cybersecurity risks, especially when handling health data. Ellis, Gibbs and Rein (1991) explain that digital collaboration systems are useful but require good coordination to avoid confusion.
The marketing team is responsible for communicating the value of the device to the market. They help build awareness and trust. The challenge for marketing team is explaining technical health data in a simple and ethical way. Christopher, Payne and Ballantyne (2013) explain that value creation depends on clear communication and trust with stakeholders.
The sales team is responsible for building relationships with buyers and healthcare organisations. Their benefit is direct market feedback. However, they may face challenges if stakeholders are unsure about the product’s reliability.
Senior management is responsible for strategic decisions, funding, and risk approval. Their support brings authority and direction. A challenge is balancing this project with other organisational priorities.
Among external stakeholders, healthcare professionals provide clinical feedback. Their challenge may be lack of time or resistance to new technology. 
Customers and patients  are benefiting from better health monitoring but may worry about data privacy, which Ashcroft (2017) identifies as a common stakeholder concern.


4. [bookmark: _Toc217044960]Stakeholder Frameworks, Engagement Plan, Communication Plan, and RACI Matrix 
To manage stakeholders well, organisations can use different models and frameworks. One important tool is the stakeholder matrix, which groups stakeholders according to how much power and interest they have. Stakeholders with high power and high interest, such as senior managers and regulators, need regular and close involvement. Ashcroft (2017) states that this approach helps managers spend their time and effort on the people who are most important.
A stakeholder engagement plan is also important. This plan explains how often stakeholders will be involved and in what way. For example, internal teams may have weekly meetings, while external stakeholders may receive monthly updates. Christopher, Payne and Ballantyne (2013) explain that regular engagement helps build long-term relationships and shared value.
A communication plan supports engagement by defining what information is shared, how it is shared, and who sends it. Emails, online meetings, and reports can be used depending on stakeholder needs. Ellis, Gibbs and Rein (1991) explain that digital communication tools improve coordination when teams work across locations.
The RACI matrix is another useful tool. RACI stands for Responsible, Accountable, Consulted, and Informed. For example, the product development team is responsible for device design, senior management is accountable, healthcare professionals are consulted, and marketing is informed. This reduces confusion and improves accountability.
Using these frameworks together helps the project manager manage relationships, reduce conflict, and keep the project on track. Ashcroft (2017) emphasises that structured stakeholder management is essential for project success, especially in healthcare innovation.



4.1. [bookmark: _Toc217044961]Stakeholder Map (Power–Interest Matrix)
Ashcroft (2017) explains that stakeholders should be managed based on how much power and interest they have in the project.
	Stakeholder
	Level of Power
	Level of Interest
	Management Approach

	Senior Management
	High
	High
	Manage closely and involve in key decisions

	Regulatory Bodies
	High
	High
	Keep closely informed and consult regularly

	Product Development Team
	Medium
	High
	Engage regularly and support their work

	IT and Digital Team
	Medium
	High
	Engage regularly and provide clear tasks

	Marketing Team
	Medium
	Medium
	Keep informed and involve at key stages

	Sales Team
	Medium
	Medium
	Keep informed and collect feedback

	Healthcare Professionals
	High
	Medium
	Consult and maintain good relationships

	Customers / Patients
	Low
	High
	Keep informed and collect feedback





4.2. [bookmark: _Toc217044962]RACI Matrix for the Wearable Health Device Project
The RACI matrix helps clarify who does what in the project. Ashcroft (2017) states that role clarity reduces confusion and conflict.

	Task / Activity
	Product Dev Team
	IT Team
	 Marketing
	  Sales
	(Senior Mgmt)
	Regulators

	Device Design & Testing
	R
	C
	I
	I
	 A
	    C

	Software & Data Systems
	C
	R
	I
	I
	 A
	    I

	Regulatory Approval
	C
	I
	I
	I
	 A
	    R

	Marketing Campaign
	I
	I
	R
	C
	 A
	    I

	Sales Preparation
	I
	I
	C
	R
	 A
	    I

	Final Product Launch
	R
	R
	R
	R
	 A
	    I


R = Responsible, A = Accountable, C = Consulted, I = Informed
This tool supports teamwork and accountability, which Ellis, Gibbs and Rein (1991) say is important when many teams work together.


4.3. [bookmark: _Toc217044963]Stakeholder Engagement Plan
Christopher, Payne and Ballantyne (2013) explain that engagement builds trust and long-term value.


	Stakeholder Group
	Engagement Method
	Frequency
	Purpose

	Senior Management
	Meetings & reports
	Monthly
	Decisions and approvals

	Product & IT Teams
	Team meetings
	Weekly
	Progress updates and problem solving

	Marketing & Sales
	Planning meetings
	Bi-weekly
	Align launch strategy

	Healthcare Professionals
	Online meetings
	Monthly
	Feedback and trust building

	Regulators
	Formal submissions
	As required
	Compliance and approval

	Customers
	Surveys & feedback
	After launch
	Improve product quality



4.4. [bookmark: _Toc217044964]Communication Plan
Ellis, Gibbs and Rein (1991) highlight that good communication tools support coordination. This plan ensures the right message reaches the right stakeholder at the right time.


	Stakeholder
	Information Shared
	Method
	Sender

	Internal Teams
	Project updates
	Email / Meetings
	Project Manager

	Senior Management
	Risks & progress
	Reports
	Project Manager

	Healthcare Professionals
	Product info
	Online meetings
	Marketing Team

	Regulators
	Compliance data
	Formal documents
	Regulatory Team

	Customers
	Product benefits
	Website / Email
	Marketing Team


5. [bookmark: _Toc217044965]Stakeholder Engagement and Conflict Management Using the 4C’s Model 
As the project manager for the new wearable health device at Convatec Group, I am responsible for engaging key stakeholders and managing conflict throughout the project. This is important because the project involves many internal and external stakeholders, and each group has different needs and expectations. If these differences are not managed properly, conflict can slow down the project or cause serious problems. Ashcroft (2017) explains that stakeholder engagement is not a one-time activity but a continuous process that needs planning and attention.
Communication
Communication is the starting point of stakeholder engagement. From my role as project manager, I must make sure information is shared clearly, honestly, and on time. This includes timelines, changes, and risks. Ashcroft (2017) explains that poor communication often leads to misunderstandings and conflict between stakeholders.
In this project, I would use regular meetings with our internal stakeholders and online meetings with external stakeholders. I would also send clear email updates to senior management. When problems happen, I believe it is better to explain them early instead of hiding them. Christopher, Payne and Ballantyne (2013) explain that open communication helps build trust, which is important when managing relationships during change.
Coordination
Coordination is about organising work and making sure everyone knows what they are responsible for. As project manager, I must coordinate the work of the product development team, IT team, marketing, and external partners. If roles are not clear, teams may blame each other, which can create conflict.
To avoid this, I would use clear task planning and shared digital systems. Ellis, Gibbs and Rein (1991) explain that digital tools help teams coordinate better, especially when people work in different locations. For example, using shared platforms to share tasks and deadlines helps everyone to understand the progress and reduces confusion. This shows critical thinking because I am not only determining tasks but also thinking about how systems can support teamwork.
Cooperation
Cooperation means encouraging stakeholders to work together and support each other. From my point of view, cooperation improves when people feel respected and listened to. Ashcroft (2017) explains that stakeholders are more willing to cooperate when they believe their opinions matter.
In this project, I would involve stakeholders in discussions, especially when decisions affect their work. For example, I would ask healthcare professionals for feedback during testing and involve internal teams when planning changes. This approach reduces resistance and lowers the chance of conflict. If stakeholders feel ignored, they may become negative or uncooperative, which can harm the project.
Collaboration
Collaboration means working very closely with stakeholders so problems can be solved together, not by one person alone. Collaboration is a deeper level of engagement where stakeholders work closely to solve problems together. At this level, stakeholders do not only receive information but actively share ideas and take part in decisions. Christopher, Payne and Ballantyne (2013) explain that collaboration helps create shared value and stronger relationships.
As the project manager, I would support collaboration by bringing stakeholders together in joint meetings where problems can be discussed openly. For example, if there is an issue with the device design or timeline, I would invite the product team, IT team, and healthcare professionals to talk together and find a solution. I would also use online collaboration tools so stakeholders can share updates, documents, and ideas even when they are not in the same place. Ellis, Gibbs and Rein (1991) explain that these digital tools make teamwork easier and help people make decisions faster.
However, working closely together can also lead to disagreements because different stakeholders may have different opinions or priorities. When this happens, my role as project manager is to remain calm and neutral. I would listen carefully to all views and make sure everyone feels heard. Then, I would guide the discussion back to the main project goals, rather than personal opinions. This helps reduce tension and keeps the team focused on what is best for the project.
Managing Conflict as a Project Manager
Conflict is normal in projects, especially when deadlines are tight and responsibilities pile up. My responsibility is to identify conflict early and deal with it quickly. Ashcroft (2017) explains that early engagement reduces the risk of serious disputes.
If conflict appears, I would first speak to the people involved and try to understand their concerns. If needed, I would arrange meetings to find a solution that is fair to everyone. Kotter (2012) explains that acting quickly helps prevent small issues from becoming bigger problems. This shows critical thinking because, I am assessing situations and choosing the right response instead of ignoring issues.
Engagement Plan and Levels of Engagement
After assessing stakeholders, I can plan how to engage each group depending on their importance and influence in the project. High-priority stakeholders, like senior management and regulators, have high power and high interest, so they need close engagement. This means regular meetings, updates, and direct involvement in key decisions. Ashcroft (2017) explains that stakeholders with high power need constant attention to make sure their needs are met and to prevent problems.
The internal teams, such as the product development team, IT team, and marketing, need active engagement. I would involve them in weekly meetings and discussions, giving them clear instructions and asking for their input on decisions. This helps them feel involved and reduces misunderstandings. Christopher, Payne and Ballantyne (2013) explain that active engagement encourages cooperation and creates shared value.
Other stakeholders, like healthcare professionals and customers, need consultative engagement. I would ask them for feedback during testing or after the launch, rather than involving them in day-to-day decisions. This keeps them informed and shows that their opinions matter, without overwhelming them with too many details.
Stakeholders with less influence, such as suppliers providing standard components, may only need informational engagement. This includes updates by email or online reports at key project points. This way, they know what is happening but are not required to be deeply involved.
By planning engagement levels like this, I can focus my time and resources where it matters most. Stakeholders are kept informed and involved according to their influence and interest, which reduces conflict and helps the project run smoothly. Ashcroft (2017) emphasises that structured engagement leads to better relationships, trust, and project success.


6. [bookmark: _Toc217044966]Evaluation of Stakeholder Engagement Impact on Business Performance and Recommendations 
Engaging stakeholders effectively is very important for the success of the wearable health device project at Convatec Group. From my perspective as the project manager, managing relationships with internal and external stakeholders carefully has a big effect on business performance. Ashcroft (2017) explains that good stakeholder management builds trust, reduces problems, and improves project outcomes. When stakeholders are involved properly, they give ideas, support decisions, and help the project run smoothly.
One major impact of strong engagement is improved project delivery. When internal teams such as product development, IT, marketing, and sales are involved in decisions and kept updated, work becomes more organised and aligned with the project goals. Christopher, Payne and Ballantyne (2013) explain that structured engagement reduces misunderstandings and mistakes. For example, involving healthcare professionals during device testing helped us identify issues early and make improvements before launch. This prevented delays and improved product quality, which positively affects business performance.
Stakeholder engagement also improves customer satisfaction and market acceptance. By asking healthcare professionals and end-users for feedback, the company can ensure the device meets real needs. Ashcroft (2017) explains that including external stakeholders in planning and testing builds trust and increases adoption. Similarly, Freeman and McVea (2001) emphasise that engaging stakeholders helps companies respond better to customer expectations, which strengthens long-term performance.
Effective engagement also reduces risks and conflict. Using the 4C’s model communication, coordination, cooperation, and collaboration. I can identify disagreements early and address them quickly. Ellis, Gibbs and Rein (1991) explain that digital collaboration tools and structured engagement improve teamwork and reduce misunderstandings. For example, weekly meetings and online dashboards ensured all teams were aware of changes, reducing tension and avoiding costly mistakes. Bourne (2015) also highlights that consistent engagement reduces the likelihood of delays caused by miscommunication or conflict.
Engagement positively affects employee motivation and performance. When internal teams feel included, listened to, and respected, they are more committed and productive. Armstrong (2020) explains that employee involvement increases commitment and reduces resistance to change. In this project, regular consultations and collaborative sessions helped staff feel responsible for the device’s success, improving team efficiency. Similarly, Dessler (2020) notes that motivated teams contribute directly to project quality and organisational performance.
Finally, strong stakeholder engagement improves the company’s reputation. Engaging regulators, healthcare professionals, and customers transparently builds credibility. Christopher, Payne and Ballantyne (2013) explain that trust and strong relationships are vital for long-term business success. Likewise, Mitchell, Agle and Wood (1997) highlight that prioritising and involving key stakeholders strengthens corporate legitimacy and supports future projects. For Convatec Group, maintaining these relationships increases the chances of successful future launches and partnerships.
6.1. [bookmark: _Toc217044967]Recommendations for the Future
1. Keep regular, structured communication with all stakeholders using emails, meetings, and online platforms to avoid misunderstandings (Ashcroft, 2017; Bourne, 2015).
2. Include internal and external stakeholders early in planning and testing phases to improve quality and reduce errors (Christopher, Payne and Ballantyne, 2013).
3. Use online collaboration tools for sharing documents, dashboards, and updates to support teamwork and decision-making (Ellis, Gibbs and Rein, 1991).
4. Apply the 4C’s model consistently to manage conflict and strengthen relationships.
5. Train staff in stakeholder management, understanding expectations, and conflict resolution (Armstrong, 2020).
6. Collect stakeholder feedback after each project stage to improve future engagement strategies (Ashcroft, 2017).
7. Build long-term relationships with healthcare professionals, regulators, and customers to support future projects and products (Christopher, Payne and Ballantyne, 2013; Freeman and McVea, 2001).
8. Recognise and reward stakeholders’ contributions to encourage motivation and cooperation in future projects.
By following these recommendations, Convatec Group can ensure stakeholders remain engaged, reduce conflict, improve project performance, and increase overall business success. Engaged stakeholders help the company deliver better products, build trust, and achieve sustainable growth.

9. [bookmark: _Toc217044968]Conclusion:
In this project, managing stakeholders carefully has been very important for the successful launch of the new wearable health device at Convatec Group. As the project manager, I have seen that engaging stakeholders early and regularly has a strong impact on both project performance and overall business success. Ashcroft (2017) explains that good stakeholder engagement builds trust, reduces misunderstandings, and ensures that the project moves forward smoothly.
Using the 4C’s model (communication, coordination, cooperation, and collaboration) has helped me organise the project, involve the right people at the right time, and manage conflict effectively. Ellis, Gibbs and Rein (1991) highlight that digital tools support collaboration, especially when stakeholders are in different locations. Regular meetings, dashboards, and online platforms have kept both internal teams and external stakeholders informed, helping avoid delays and misunderstandings.
Assessing stakeholders and creating an engagement plan based on their influence and interest has been critical. Christopher, Payne and Ballantyne (2013) explain that prioritising stakeholders allows the project manager to focus time and resources efficiently. Engaging internal teams, healthcare professionals, regulators, and customers at the right levels has improved product quality, team motivation, and market readiness. Freeman and McVea (2001) also emphasise that including stakeholders in planning and feedback improves organisational performance and long-term success.
For the future, Convatec Group should continue structured engagement, train staff on stakeholder management, use digital collaboration tools, and build long-term relationships with key stakeholders. Bourne (2015) and Mitchell, Agle and Wood (1997) explain that maintaining strong stakeholder relationships strengthens credibility, reduces conflict, and supports sustainable growth.
Overall, the careful engagement of stakeholders not only ensures the success of the current project but also lays a foundation for better performance, higher trust, and improved business outcomes in future projects. By following these
strategies, Convatec Group can achieve its goals and continue to grow successfully.
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