
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: __PHILLIP WOODLAND____________________________

Learner’s University Registration Number:
______________2024167_________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 
· You should upload your completed document as a saved pdf of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	Task 5
	Development Plan
	500

	
	
	

	
	Total 
	6000

	
	Confirmation of Confidentiality and Plagiarism
This is confirmed by submitting through Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

     In this essay I will describe and explain the methods I used to help minimise and combat stress whilst also developing resilience. Stress has been defined as, “the feeling of being overwhelmed or unable to cope with mental or emotional pressure” (Mental Health Foundation, 2021). Stress is a part of everyday life, “Everyone experiences stress to some degree. The way you respond to stress, however, makes a big difference to your overall well-being” (Verywellmind, 2020). To help with the stressful nature of the course and the day to day impacts of stress, I adapted and built resilience. Resilience has been defined as, “the process and outcome of successfully adapting to difficult or challenging life experiences, especially through mental, emotional, and behavioural flexibility and adjustment to external and internal demands” (The American Psychological Association). By building resilience, it will have a positive impact on how you deal with stress and therefore has an impact on your overall well-being. I identified three aspects, that for me personally would help me cope with the pressures of the course, dealing with stress and building resilience. I acknowledged I would do an activity to improve my physical wellbeing, another to help with motivation and one to clear my mind. Throughout this essay I will use a reflection tool, Bortons Reflective Model to help show what I did, what came of it and what I would do in the future.

     This first paragraph is how I implemented a physical activity to help improve my physical wellbeing. I have undertaken physical exercise for most of my life. As I have gotten older, I have developed a passion for body building, more recently I have been enjoying power lifting. I have always used physical exercise as a stress reliever and therefore had a good understanding on how this would help when starting this course. From past experience I have always found that after doing physical exercise, being cardiovascular training or weight training, I would always feel good afterwards, feeling like a weight had been lifted off my shoulders. When exercising the body releases many hormones that affect your mood, “for example, regular exercise can positively impact serotonin levels in your brain. Raising your levels of serotonin boosts your mood and overall sense of well-being” (Healthline, 2017). When in the gym, I focus on that session, actively doing the exercises clears my mind of all other thoughts. I am very fortunate to have a home gym, so this made it possible to train when I wanted and not be constricted to public gym opening and closing times. Having a home gym, gave me the option to plan ahead, for example, if I was having a stressful day, I knew that I could exercise as soon as I got home and prevent that day’s stresses impacting my homelife 

     This second paragraph is about motivation and what I used to motivate me throughout the course. My main source of motivation and what I used to keep me focused, disciplined and engaged was motivational videos. The platform I used to view motivational videos was YouTube. I found that when I was feeling under pressure from workload, watching a motivational video would put things in perspective, help me highlight what was good, what I’m good at and thought-provoking ideas on how I can make the end goal more achievable. After watching motivational videos, for example a video about how a person has overcome difficulties and turned there life around, it would give me a sense of I can do anything. It has been stated “The tendency to experience positive empathy is linked to greater life satisfaction, peace of mind, and happiness” (Greater Good Magazine, 2017).

    This third paragraph is about how I cleared my mind, to help separate work and homelife and create a balance between the two. One of the first things I would do when returning home from training school would be to take one of my dogs for a walk. I found this to be an effective way of separating my work life from my homelife. I would use the walk to clear my mind, removing the stresses and built up pressure from a day of learning so that I would return home feeling refreshed. From working in a previously stressful job, I know that it is not healthy to bring work life, emotions and stresses home with you. Whilst out on the walk I would focus on my surroundings, focus on my dog and slowly push out the stresses of the day. It has been stated “mindfulness is the basic human ability to be fully present, aware of where we are and what we’re doing, and not overly reactive or overwhelmed by what’s going on around us” (Mindful, 2020). To be put in simple terms, it has been stated “mindfulness has become a bit of a buzzword in recent years, but in simple terms, it involves purposely focusing your attention on the present moment” (How dog walking can help your mental health, 2020. Walking is also a form of exercise, and as I have explained in a previous paragraph, that has beneficial effects on relieving stress. 

Overall, I have found that the three aspects I introduced to help combat the stressful nature of the job and help prevent it affecting my homelife worked well. I found that each aspect had individual benefits and as a collective it helped me clear my mind, keep me focused and diffuse the build up of pressure. Whilst reflecting I have identified a couple of things I would change whilst using the same strategies in the future. In regard to exercise, I would have a more structured training programme, so that I had pre-planned exercises ready for when I started training. Overall this was not an issue as I could create a training plan for most sessions as that particular training session progressed. However, there were some occasions where I would have had a stressful day, needed to exercise to relieve the stress and then when I was in the gym, my mind would go blank for a while and I would be aimlessly doing exercises with no real conviction. In regard to motivation, I would create a playlist of videos that I found most helpful. Some videos that I realised whilst watching were very thought provoking and on a few occasions the videos I watched did not give me the desired effect. Creating a playlist would give me the confidence that there were videos ready to be watched that I know would give me the motivational influence I was looking for. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

    In this essay I will describe a policing incident that I took a significant role in, with an offender, that involved conflict. I will give a brief description of the incident I was called to and review the effective communication I used. I will describe how I adapted communication skills throughout the incident to build rapport, using open questions and utilising active listening. I will describe the process I used to determine whether the use of force was necessary, proportionate and ethical. Throughout this essay I will use a reflection tool, Bortons Reflective Model to help show what I did, what came of it and what I would do in the future. 

[bookmark: _Hlk80013033]    In training school, you are taught that one of the roles of a police officer, and it can be a daily occurrence, is dealing with conflict. It has been stated that “the police routinely have to respond to and deal with conflict situations involving violent and aggressive people” (College of Policing, Version 1). You are taught how and when to use force, and that it is, “absolutely necessary for a purpose permitted by law and the amount of force used must also be reasonable and proportionate” (College of Policing, Version 1). The use of physical force should always be a last resort and the use of other options should be explored beforehand to de-escalate a situation. The best tool we have to de-escalate a situation and to help prevent it from getting physical is the use of communication and active listening. The use of active listening can include “building trust and establishing rapport, demonstrating concern, paraphrasing to show understanding, using nonverbal cues which show understanding such as nodding, eye contact, and leaning forward” (Important Active Listening Skills and Techniques, 2020). These are important to implement when dealing with conflict so that the person feels they are being listened too, and that can have a dramatic effect on the situation not escalating. 

    There is a model the police use, it is called the National Decision Model (NDM) and it is there “to help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards” (College of Policing). I will refer to this throughout the incident I will be describing, explaining what I did and why. The NDM is a step by step guide to help police officers make decisions when dealing with incidents or planned operations. It is split into five sections and these sections are based on the Code of Ethics. Every decision made within these five sections must abide to the Code of Ethics. The five sections are, gathering information and intelligence, assessing risk and threat (developing a working strategy), considering powers and policies that can be used, identifying options and contingencies, taking action and reviewing what happened. This tool can be used to explain your rationale regarding any decision that has been made during an incident. 

    I was on route to an emergency call from a member of the public, stating that there were two males fighting outside of the local shops. One of the males had run off but the other male was still at scene, acting very erratically. Whilst on route to the incident I implemented the first stage of the NDM, gathering information and intelligence. The suspect was very well known in the local area and the person reporting was able to give us a name of the suspect. From that information I was able to ask control room to run a person’s check through the Police National Computer (PNC). This system “provides intelligence to police and other criminal justice or law enforcement agencies by holding extensive information on people, vehicles, crimes and property” (Inbrief). This is a very important tool and should be used for every incident where you have personal details, vehicle information or property information. It will highlight any warning markers, previous history and ailments.   This helps you with second stage of the NDM, assessing risk and threat. 

The PNC check highlighted that the male had a lot of previous incidents involving drugs, mental health, violence and violence towards police. Upon hearing this information, I started to assess the risk to myself, the other colleagues in the car with me and to members of the public and therefore I requested through control room if any other available units could attend and make their way to the scene. I did this because the incident would be easier to contain if more officers were at the scene, lowering the risk to the public, myself and other colleagues. 

The PNC check also revealed that the male was at the hospital that morning after he was attacked the previous evening and had sustained what could be extensive facial injuries. He was advised to stay at hospital to receive an MRI scan but refused to stay and left the hospital in an erratic state. This information had now changed the complexity of the situation. The male could have a serious head injury that could explain why he has been reported as acting very erratic. From all the information gathered I was able to develop a working strategy. I was going to be first on scene, I was going to locate the male and assess the male’s injuries, gather further information on what had happened and identify any offences committed. I was only going to be able to achieve this by managing the conflict, using my communication skills and active listening. 

    Upon arrival I located the male and approached him in a calm manner, introducing myself. From the very start it was clear that the male was in a very agitated state and very confused. He was not making sense and didn’t seem in touch with reality and was having some sort of mental breakdown. The male was stating things like his lips had been removed and someone else’s attached, his voice box had been changed and he no longer has his own voice and making claims that people had entered his room and framed him for murder. A person suffering psychosis generally suffers from three main symptom’s, they are, hallucinations, delusions and confused and disturbed thoughts. It is stated “a delusion is where a person has an unshakeable belief in something untrue. People who have psychotic episodes are often unaware that their delusions or hallucinations are not real, which may lead them to feel frightened or distressed” (NHS). 

I remained relaxed and actively listened to the male, keeping eye contact at all times. Whilst talking to the male I was constantly running the NDM through my head, particularly accessing risk and threat. The male was very large and muscular and, due to his mental state, unpredictable, so I kept a safe distance from him to give myself time to react if he was to suddenly attack. Through asking open questions and letting the male do most of the talking, I was able to build a good rapport with the male. 

I then used stage three of the NDM, thinking of possible powers and policies that could be used in this situation. I decided that the best course of action was to detain the male under Section 136 Mental Health Act 1983. With the rapport I had built with the male, I was able to explain to him that he was not going to be arrested and he was going to be taken to a place of safety to get some help. Due to the commotion of the situation there were lots of other police officers, paramedics and a large gathering of onlookers on scene.  This was causing a distraction to the male, making him regularly change his demeanour, switching from calm to passive aggressive. I resolved this by getting the male to focus on me, to keep eye contact with me and therefore detach him from what was happening around him. After repeating the process of gaining the males attention, building trust and using active listening skills I was able to persuade the male to go hospital and get the help he needed.

    Upon reflection, there are a couple of things I would do differently in a similar situation. The amount of people that were at the scene was a clear distraction to the male and this made it hard to keep his focus on me, and at times was a clear instigator for his aggression and unpredictability. Due to the nature of the incident the amount of police officers there was justifiable but as I had built a good rapport with the male, I would suggest that officers and paramedics wait out of sight of the male. I know that there is an approved mental health professional in the control room so I would seek advice whilst dealing with someone displaying serious mental health issues.

    In conclusion, I have learnt that communication is one of the most powerful tools we have as a police officer and “failure to listen and actively engage in dialogue to draw out an explanation for apparently aggressive or odd behaviour represents a missed opportunity to de-escalate and resolve a situation informally before arrest and restraint may be necessary” (College of Policing). The incident has demonstrated the importance of using the NDM for every incident and constantly applying the NDM as the dynamics of the incident change.
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                                                       Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

    In this essay I will describe a policing incident that I took a significant role in with a victim and an offender. I will give a brief description of the incident and I will include any social and legislative contexts and any cultural, ethnicity or language issues. I will explain my responsibilities and any procedures I took. I will explain how I used the Codes of Practice, What the Victims Code is and how I abided by the Victims Code. Throughout this essay I will use a reflection tool, Bortons Reflective Model to help show what I did, what came of it and what I would do in the future. 

    I was attached to a log regarding an elderly female that had sustained some criminal damage to her vehicle. The female had parked her vehicle in the communal parking area for the housing estate that she lived in. She left the vehicle there Friday mid-day and did not return to the vehicle until Monday morning. Whilst walking towards her vehicle the female could see that her passenger side wing mirror had been bent backwards and there was a scratch starting from the rear passenger side door, running down the side of the vehicle and finishing at the front passenger headlights. The female was aware that one of her neighbours had a CCTV camera recording the communal parking area. She asked the neighbour to check the CCTV, and upon inspection is clearly showed a female damage her vehicle Friday afternoon. The suspect had an object in her hand and could be seen using it to scratch the victim’s car, the suspect then pushed and bent the vehicles wing mirror backwards. 

    For any crime to be committed there must be a victim and there is a Code of Practice for victims to be adhered to. “The Victims Code focuses on the victim’s rights and sets out the minimum standard that organisations must provide to victims of crime” (Gov.uk). The Victims Code comprises of 12 rights. My first course of action was to attend the victims address, take a witness statement from the victim and look at other lines of enquiry such as gather evidence, take photos of the damage and obtain a recording of the CCTV. Upon arrival at the victim’s property to take a witness statement it was clear that there was going to be some issues with asking questions and obtaining the information I needed for the statement. The first right of the victim under the Victims Code is to be able to understand and to be understood. The elderly lady was very hard of hearing and there fore there would be some communication barriers and as a result inhibit her ability to understand what I was asking. Due to Covid 19 restrictions I was wearing a face mask and therefore my mouth was covered. “Lip reading, also known as speech reading, is the ability to take what is observed in the movement of a speakers lips, along with accompanying facial expressions and body language, to gain an enhanced understanding of a verbal communication” (Audio Consult). Using my laptop, on a word document, I wrote a question regarding the wearing of my face mask making it more difficult to be understood and heard. The victim explained that she can lip read and that the face mask was preventing her from being able to do this. I explained that I had received my two Covid 19 vaccines, I would sit two metres away and if she was comfortable with that, I would remove my face mask so that she would be able to understand me easier. With this agreement I was able to communicate in a way that the victim could understand. There were still some misunderstandings, and these were resolved by me writing the question out so the victim could read it. 

    The fourth right of the victim under the Victims Code is to be referred to services that support victims and have services and support tailored to their needs. As the victim was elderly, hard of hearing and living on her own I deemed her to be vulnerable. I explained that there are services and organisations that can support victims of crime, but she declined to be referred. The victim understood that she could possibly have to attend court and she was clearly distressed and anxious about this. I explained that there can be special measures put in place to make it less distressing. Options included giving evidence via video link to avoid being in the same room as the suspect and avoid the anxiety of sitting in the dock with people looking at you. With regards to the victims hearing issues, I explained that the questions being asked could be written down, so she didn’t have to rely on lip reading to understood what was being asked. 

    Within the Victims Code, the victim has the right to be provided with information about the investigation and prosecution. I explained that I would do this via regular updates. Due to the victims hearing issues, I explained that it would be difficult to provide these updates as I normally would, via phone call. The victim and I came to the agreement that I would update her in person, and if she was not at home, I would write a note and post it through her letter box explaining the latest update. 

    With the victim’s witness statement taken, evidence of the crime obtained and a positive identification of the suspect by a local officer, I decided that an arrest of the suspect would be my next course of action. The suspect was well known to the police, and from looking back at her previous using Niche, I could see that a voluntary interview would not be the route to take as the suspect has previous for not attending a voluntary interview. The female suspect was located and arrested.

    When a person is arrested, they are placed in the care of the police, they have human rights that we as the police have to abide by and make sure that the rights of the suspect are maintained. The legislation to protect the means by which evidence is fairly obtained is the Police and Criminal Evidence Act 1984 (PACE). This legislation was introduced in 1984 after a number of high-profile cases had highlighted police corruption and that the public had lost all faith in the police. Within PACE are the Codes of Practice and this “sets out to strike the right balance between the powers of the police and the rights and freedoms of the public. Maintaining that balance is a central element of PACE” (Gov.uk). When the suspect was brought into custody it was explained to her that she had rights whilst being detained. Under Code C of PACE it was explained that the requirement of her detention was so that she could be interviewed in connection with criminal damage to a vehicle. It was explained to her that she had rights whilst in police custody, the right to fair treatment, access to legal advice, the right to a copy of their rights whilst in custody. One of the most important codes to abide to is Code F, this is the visual recording with sound of interviews with a suspect. Anything said in interview is under caution and therefore can be used as evidence in court. 

    There are rights that a victim has, there are rights that a suspect detained has and there are a set of codes that a police officer must abide too, the Code of Ethics. The Code of Ethics is compromised of ten core values expected of a police officer. All these values will have an impact on how you perform your role as a police officer. If you uphold all these rights, it will mean that all victims are treated fairly, are listened too and any thing that can help them is done. It means all suspects are detained lawfully, and whilst in custody are treated fairly and humane. If all officers abide to the Code of Ethics it means they will be able to provide the standard of service required to victims and suspects. 

    Upon reflection, for all future incidents involving contact with a victim, I will be fully aware of the Victims Code. It will be something I have memorised so that I can answer any questions without having to research it or ask another colleague. I will be proactive in constantly thinking outside of the box to find an easier way of communication when communication barriers are evident. When a suspect is in custody, I will be aware of their rights and make sure that all their rights are being abided too under PACE. I will be constantly aware that I represent the police and my actions could have a huge impact on the way the police force is perceived by the public.

    In conclusion, I have learnt that all people have to be treated fairly, whether they are a victim of a crime or the person who has committed a crime. You have to be dynamic in the way you think, construct ideas on the spot to help over come a barrier. It is clear that if you abide by the Code of Ethics, it will help you treat all people fairly and humane and therefore provide the public with a high level of service, improving the public perception of the police.
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                                                           Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

    In this essay I will describe a policing incident that I took a significant role in, with an offender and a victim. I will explain what the National Decision Model (NDM) is and I will reflect on how I utilised it during this particular incident. I will explain my responsibilities with regards to the provision of the Criminal Procedure and Investigations Act 1996 (CPIA) when conducting this investigation, focusing on managing the offender and recording and retaining significant information. Within this essay I will illustrate how policing values were engaged, and the potential impact of bias in the decision-making process. Throughout this essay I will use a reflection tool, Bortons Reflective Model to help show what I did, what came of it and what I would do in the future. 

    There is a model the police use, it is called the National Decision Model (NDM) and it is there “to help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards” (College of Policing). I will refer to this throughout the incident I will be describing, explaining what I did and why. The NDM is a step by step guide to help police officers make decisions when dealing with incidents or planned operations. It is split into five sections and these sections are based on the Code of Ethics. Every decision made within these five sections must abide to the Code of Ethics. The five sections are, gathering information and intelligence, assessing risk and threat (developing a working strategy), considering powers and policies that can be used, identifying options and contingencies, taking action and reviewing what happened. This tool can be used to explain your rationale regarding any decision that has been made during an incident. 

    I was on route to an address after an emergency call had been received by a member of the public stating that they could hear lots of screaming and fighting between a male and female coming from an address in a block of flats. Items had been seen being thrown from the property’s window. On route I began the process of utilising the NDM and executed stage one of the model, gathering information and intelligence. As we had no further information regarding who was fighting, any names or personal information I contacted control room and requested an address check, to identify who was living at the property and for a persons check to be made on any names that came back to living at the property. The address check provided the information that a male lived alone at the property and the persons check on that male came back with a lot of information. 

    The information provided by the persons check led me onto stage two of the NDM, assessing risk and threat and developing a working strategy. There were a lot of warning markers and flags associated with the male living at the address. He had previous for violence, assault on police, drugs, weapons and he was domestic violence aggressor.  When dealing with an incident you are constantly having to start the NDM again when new information has been introduced or the dynamics of the situation has changed. With reports of a male and female fighting, I requested control room to look at the domestic violence history to help identify the possible female that could be involved in the argument. The previous history showed that there were years of domestic abuse between this male and the same female. A person check was run on the female and she had warning markers for violence and assault on police. Even though I did not know that this female was involved in this incident it highlighted possible risks and threats I could be attending, with possibly two violent people in a flat that have been violent towards police in the past. With this information I requested that more available units make their way to this address. 

    Upon arriving and making my way up the communal stairs to the address I was constantly assessing the risk and threats, and developing a working strategy. Asking myself questions like, ‘is there enough officers here now to contain possibly two violent people’, Are there weapons involved and if so, are there taser trained officers here to take over if need be’. Along side this train of thought I was also using stage three of the NDM, considering powers and policies. If there is an ongoing domestic happening at this address and I can here screaming and fighting coming from within the property, and I believe that there is a serious threat to life or limb I can force entry to the property under Section 17 Police and Criminal Evidence Act (PACE) 1984. This power can also be used to enter a property to deal with or prevent a breach of the peace. I arrived at the correct flat with other officers, we waited outside to listen out for any sign of disturbance. Using stage four of the NDM, identifying options and contingencies, I had the option of knocking the door and if answered identifying what has happened and if any offences have been committed. My contingency was if no one answered, looking at forcing entry. There was no sound coming from the flat. Using stage five of the NDM, take action and review what happened, I decided the best course of action was to knock the door and see if someone opens it.

    A male opened the door, he was very agitated, shouting and swearing, he walked away into his kitchen and shouted back for us to come in if we want. There was no other person in the flat. From the moment the male opened the door, I started the NDM again, gathering information on what has happened, assessing any risks and threats from the demeanour of the male, layout of the flat and possible weapons. What powers and policies are available from the information obtained from the male, identifying options and contingencies and then taking action. 

    From the males account of what had happened, it became evident that he was the victim. He had ended the relationship with the female whom he had previous domestic violence history with, he had asker her to come and collect the rest of her belongings from his flat, she has become violent and assaulted him leaving marks to his arm. He has demanded she leave his property and he has admitted that he did shout and swear at her and he threw her belongings out of the window. The male stated that he wanted to press charges against the female for assaulting him. We left the property to start arrest enquires and locate the female. As I exited the block of flats the female in question arrived in her vehicle. The female was arrested for common assault Section 39 CJA 1988.

Now that the female had been located and arrested it was important to gather evidence to support the victims allegations and provide evidence that an offence had been committed, The CPIA is a UK statutory legislation that controls the process of the investigation and the prosecution of criminal offences. It has been stated that definition of an investigator is “any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material” (College of Policing). A statement was obtained from the male. Photos were taken of his injuries and to keep in accordance with the CPIA, they were uploaded and exhibited.  Using my body worn camera, I recorded the arrest of the female, to show that the arrest was lawfully done and to record any significant comments after caution. The body worn footage was uploaded and exhibited. 

    With every incident I attend I must stay objective and impartial. It is important that I remain unbiased in all situations and that I only work off facts and the gathering of evidence. It has been stated “bias is an irrational assumption or belief that affects the ability to make a decision based on facts and evidence” (Investopedia). As a police officer, if you were to allow any bias to affect your decision making, it could lead to an investigation not being conducted properly and lawfully. Another form of bias that all people can have and as a police officer I must make myself aware of is unconscious bias. This is a type of bias that happens when making quick decisions and because of your life experiences can have an impact on a decision you make without you realising. “The tendency of us as humans to act in ways that are prompted by a range of assumptions and biases that we are not aware of. This can include decisions and actions that we are not consciously aware of, as well as hidden influences on decisions and actions that we believe are rational and based on objective un-biased evidence and experience” (Equality, Diversity and Inclusion). 

    Upon reflection I have identified that on route to the incident and from information gathered that I had assumed that it was the male that who was the aggressor and possibly had committed an offence. I believe that this was my unconscious bias thinking that it was likely the male was the guilty party in a domestic violence incident. For all similar future incidents, I will keep an open mind, not assume and gather all the facts and make a decision based on the facts. 

    In conclusion I have learnt that the NDM is one of the most important framework and guidance tools an officer has. I have learnt the importance of gathering evidence correctly, storing and exhibiting that evidence and disclosing all evidence in accordance with the CPIA.

(Word count 1649)

    



Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Using Niche








	The more incidents I attend, and I am the first point of contact, and therefore then the officer in case, the more times I will have to complete the relevant paperwork on Niche. 

I will be proactive and look to attend all types of calls, emergencies, priorities and diarised calls. 

I will complete a refresher on the Niche Ncalt which explains and shows how to use Niche.

I will use quiet time in work to use the practice mode on Niche to gain confidence navigating and finding relevant documents located in Niche.
	Whilst in tutor hub I will seek support from my tutor, asking for guidance on anything I am unsure of regarding Niche.

I will look for support from other colleagues under tutorship who have a better understanding of Niche than I do. 

Once out of tutor hub, I will look for guidance from my colleagues and Sergeant.  
	Ongoing- I will continue to be proactive and attend calls, being officer in case to have the opportunity to complete Niche documents. 

Ncalt refresher to be completed once a month until I have confidence using Niche fully. 

Practice mode- ongoing until I feel confident using Niche.

	
Gathering information prior to attending an incident











	When being attached to a priority call, taking the time to look at the call log. Understanding what has been disclosed in the call log and gain an understanding of what has potentially happened. Using Niche to gather information on the possible suspect, address of incident for any previous incidents. Any warning markers or flags attached to possible suspect, address and the victim. 

When responding to an emergency call and therefore time critical, I will contact control room via radio and ask for the relevant information. Ask them to run a person check on anyone involved for warning markers and flags. Ask for any previous history on any addresses involved. 

	My tutor can offer support and guidance on where and how to find the information I am looking for.

When out of tutor hub I will seek help and guidance from other colleagues and my sergeant.

I will seek help and guidance from control room. If possible, I will look to spend a couple of hours in control room to gain an insight into their line of work and ask any relevant questions I may have.
	Tutor- 3 weeks (my time remaining in tutor hub).

Control room- ongoing until I feel confident in contacting control room and obtaining all the information I need. Will look to set up a visit to control room within the next 3 weeks.
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