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Differences between groups and teams 
It was mentioned before in the previous section that Louis Vuitton has both groups and teams because a group is not necessarily a team and there are major differences between these two concepts.
According to Katzenbach and Smith 1993, a team is a small number of people with complementary skills who are committed to a common purpose, performance scores and approach for which they hold themselves mutually accountable.
According to Boddy (2017), a group is a collection of individuals who work mainly on their own but interact socially and share information and best practises.
The teams described in the previous section are not random collections of people. They have a structure to handle the whole process and they have a mutual group strategy to work for.
Belbin describes teams as a pool of people with a tendency to behave, contribute, and interrelate with others in a particular way whereas, groups are formed of random people with individual goals.
In a group, members are independent from one another, and each member is accountable for his decisions only, whereas in a team, accountability, goals, success, or failure as shared mutually between members.
According to Tuckman’s Team Development theory, groups do not go through stages of development because the relationship between group members is temporary, the participation of each member is voluntarily, and the goals of each member are different. On the other hand, a team goes through 5 development stages that connects people together in helps them synchronise their thoughts and action due to the shared purpose. Tuckman’s theory argues that a team is formed after the group of people goes through the norming and storming stage of team development (Tuckman, 2010). Until these two stages are completed, the team is only a group of people. During the norming stage, members are informed about the purpose of the group, know the other members gathered there and exchange fairly superficial information about themselves, willing to make an impression on the group and establish their identify in the group. In the storming stage which most of the groups do not cross, conflicts between members arise because each members tries to 
























dominate others (Kilmann, 2008). Members realize they have different personalities, different approach to solve problems, different ways to see things and each members believe he or she has the best view, solution or approach to a given situation (Mishra et al., 2023). The key action to pass this stage is to confront each other to reach mutual understanding. Here is a major difference between groups and team, groups do not have to reach mutual understanding whereas team must reach mutual understanding to be able to move to the next stage with is norming. Unlike groups, teams also have the norming, performing and adjourning stage. In these stages, team members communicate, collaborate, and cooperate with each other fructifying their individual strengths to reach the common goal of the team. 
According to Belbin (2004), groups can be formed of people with same skills and expertise whereas teams are formed of people with unique attributes that create a certain composition which ensures the success of the team (Belbin, 2004).
Groups are great for efficiency because they focus on individual performance. Groups focus on individual growth. Groups are known to have more communication issues than teams because of the individual focus that alienates members. Groups do not support organisational goals (Asana, 2023).
Teams are great for creating efficiency because they work on collaboration and synergy to support organisational goals. Unlike groups, which encourage individual performance, teams support group productivity and are better for solving problems (Boddy, 2017). The major drawbacks of teams are a lack of support for individual growth. Teams can drive productivity, but they can struggle with efficiency if structure and resources are not provided correctly to support their collective tasks (Asana, 2023).
Groups can be formed of un unlimited number of people while teams can be formed according to Belbin of a maximum 6 team members (Belbin, 2024). Groups members share same skills and expertise, while team members complement each other’s skills and knowledge. Following the understanding of the differences between groups and teams, let now us understand the characteristics of an effective team covered in the next slide of this presentation. 
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