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PESTLE analysis of Royal Mail organisation
A PESTLE analysis is a tool or framework used by organisations to monitor the macro-environmental factors that have an impact on organisations performance in the business market. The PESTLE stands for political, economic, social, technological, environmental, legal which influence the organisation externally (Business to you, 2016).  
Political Factors Royal mail plc political issues are the level of interference from local and national government in charge of the environment, changing policies when the change of government in the next election and the Brexit exit in the UK. Taxation policies increasing spending in the company’s development and research, taxation laws changing polices to improve environment in the use of carbon footprints of the transportation sector.  The increasing global pressure from world trade organisation’s regulations on trucking industry, the economies have changed regulations on how organisations operating in the local market. Other organisations protest and pressure groups, like the trade union groups strikes which play an important role in police making in the UK (Blue ocean university, 2019, Royal Mail, 2018).   
Economic factors Which impact royal mail the exchange rate will cause interference in the investment plans in the short-term and in the future of the company. Also, the inflation rate going up and down in the recession lead to high inflation in the UK economy. The impact on consumer spending behaviour less letters and more e-commence (Blue ocean university).   
Social factors that impact Royal mail is Technological factors impacting Royal mail empowerment of supply chain partners. Technological innovation keeping up to date information on data to supply chain in the transportation industry (Euromonitor, 2018). 
 Environmental factors that impact Royal mail plc different markets have ways of doing things their norms and standards can diff this will have an impact on the profitability of the organisation. Different countries or states have different environmental laws and liability laws. Evaluate the environmental factors are; weather, climate change, laws regulating environmental pollution, attitudes towards green or ecological products (Fern Fort University, 2019) 
Legal factors that Royal mail impact are the legal influence of the international market, data protection laws, discrimination laws. The policies and rules from world trading organisation, European union after Brexit. The health and safety procedures in place (Royal Mail, 2018). 
To analysis Royal mail plc internal context of the organisation by using the cultural web. The cultural web according to Mullins (2016) supported by Mindtools (2019) the cultural web was developed in 1992 by Gerry Johnson and Kevin Scholes. The cultural web is a model or tool that organisations can use to analyse and alter traditions surrounding the culture of the organisation, by using the six elements of the cultural web, highlighting practices and beliefs and then aligning them with the organisations preferred culture and strategy of the organisation. The six elements of the organisations cultural are stories that are linked to the organisation, symbols, power structure, organisational structure, control systems, rituals and routines these elements help to make ‘’paradigm’’ Johnson and Scholes called it. 
The paradigm is what the whole organisation about its mission, vision and objective of the organisation.

 Using the six elements of the cultural web to describe the Royal Mail plc. Starting with stories, in the 1635 introduced public mail service letters were carried on foot or by horse. the actual running of the post office established by Charles first in that year.  Royal mail is a postal service business located in London, UK based. Royal Mail provide mail collection and delivery service throughout the U.K and own and maintain distinctive red pillar boxes first began in 1852 they deliver mail least once every day expect Sundays and bank holidays. In 1657 established postage Act passed by parliament to fixed rates for sending post. By the 1840 the interdiction to the penny black stamp was for sale to the public to use one letters weighing half an ounce. Royal Mail Has always been a public sector mostly until 2013 it sold to the public its shares in the rest of financial difficulties in their organisation (The social Historian, 2019).
 
The symbols of Royal mail are recognised by the logo their personal stamp of the organisations brand it has the crown with Royal mail and a red background and have fleet of red vehicles with royal mail on it. People that work for Royal mail wear formal wear their uniforms to transport mail from post to post from their red postal box to customers to mail letters with a correct postage paid for (Royal Mail,2019). Routes and rites of Royal Mail services working involve preparing and delivering the mail on the correct times. Distributing letters and packages to addresses on a planned route on a daily basic. The delivery person is expected to collect mail from post boxes as early as 9.00am in the morning and organisations before re-delivering them. On a daily basic expect on a Sunday deliver mail to residents and commercial business carrying heavy bags on routes no matter what the weather (My Job Search2019).
 Organisations structure of Royal Mail is a hierarchy structure their value of the organisation is a providing employer with equality, diversity and fairness at the core of their values. They welcome applications from people with different backgrounds and promoting fair participation (Indeed, 2019). Their strategies are the same goal to achieve sustainable shareholder value and provide connection for customers and business through Royal Mail (Royal Mail Group,2019).

 The control system in Royal Mail organisation they provide and resources a relationship to deliver high quality, value for money services for customers. They generate cash to invest appropriately in the U.K operations and pay dividends to their shareholders in return. They have rules and procedures to working hours to start to finish. The Royal Mail put a new regulatory framework in 2012, to give the organisation more commercial freedom and operational flexibility, safeguards to protect consumers in maintaining quality of service standards and insuring the services are affordable (Ofcom, 2019).Royal Mail’s power structure the organisation’s CEO is Rico Back in power of making decisions for the organisation and there are other board members to help aiding decision making Tame Bay, 2019).                     

What is organisation culture, Organisation culture is a concept of values and behaviours towards the workplace environment in the business. The organisation culture has a part in how people or employees communicate in the organisation the language and knowledge is created. The way employees adopt towards certain changes and how well knowledge is shared in the organisation shared assumptions, values, beliefs and practices that define the organisations culture (Torben Rick,2019). The types of organisations culture by Charles hand’s model said there are four types of cultures which are power culture which is centralised control, role culture which is based on bureaucratic control, task culture which are project and team orientation and person culture which is individual focus. The organisation culture plays an important role in the way it operates and effect on organisation processes which include decision-making, design of structure, group behaviour, work organisation, motivation, job satisfaction and management control in the organisation (L. Mullins, 2016).  
Examining the size and structure of Royal Mail and how it operates the other culture model that can be applied to is by Edgar Schein he developed an organisation culture model where culture is visible in the organisation. The culture model is concepts of behaviour, opinions, mission and vision statement of the organisation, formal guidelines, corporate identity, rituals and design. Edgar Schein separated the organisation into three different layers or levels. The outer layer the Artefacts and symbols, the middle layer Espoused values, basic underlying assumptions core values embedded. The outer layer the surface Artefacts are the viable elements of the organisation such as logos, architecture, structure, rules and regulations, corporate clothing. These elements should be recognised for external parties. The middle layer Espoused values are concerned on the organisation level of values and rules of conduct in the organisation. The organisations strategies, objectives the way the organisation express them. When the concepts of the managers don’t align with the basic assumption of the organisation. The last layer Basic underlying assumptions the core assumptions are deeply embedded in the organisations culture and expressed as evident in the business culture and shown through unconscious behaviour and assumptions not shown just within the organisation. The Schein culture model is also known as the onion model. When using the three levels is like an onion with layers. The first layer is easy to adopt and easy to change. The next layer the middle the deeper the organisation go’s its difficult it becomes to adjust to, as a person gets deeper in the layer of the onion is embedded the core assumptions of the organisation were the core values lay of the organisation. Edgar schein’s model also suggest how to create culture change. The way to do this is have discussions with workers in the organisation to find underlying backgrounds and issues of the organisation culture by Royal Mail using this model can improve culture change in their organisation (Tools Hero, 2019).
Cultural change in the organisation is a change influence the organisations outcome according to Tools Hero, (2019) a research carried out by John Kotter 8 step change model that suggest that change in the organisation doesn’t always have a desired outcome and fail to achieve the intended results. By using the model to implement change as people in the organisation do not like experiencing changes with a positive attitude. The steps in change model are about creating the right climate for change, link the change to the organisation and consolidation of the change. The 8 steps are creating a sense of urgency, create a guiding coalition, create a vision for change, communicate the vision, remove obstacles, create short-term wins, consolidate improvements, anchor the change. John Kotter suggests a change will become a part of corporate culture if the core culture becomes the organisation culture. Change doesn’t happen on its own, values of the organisation must agree with people’s behaviour to the organisation’s values. For the change to be successful people in the organisation must support the change with regular feedback on the progress. The forces of change can be due to number of different situations for example, uncertain economic conditions, increased demand for high-quality goods, services and customer satisfaction, flexibility in work organisation, changing nature of the workface, technological development, political interests, EU influences and social legislation, internal organisation conflict, Globalisation and competition (L. Mullins, 2016).   
By researching the Royal Mail plc, they have had a lot of issues in the organisation regarding management of people and change in culture. Which is starting to resemble a movement in most of their branch’s around the country. A theme of complaints of bulling and harassment by managers unfair distribution of work and duties. In July 2019, there was an all-strike in Swansea because of a member of worker who was unfairly sacked with no notice or following proper procedures. This caused other co-workers, management to act angry, protests across the region Plymouth, Sunderland and Grimsby during August 2018 to reinstate the member (CWU, 2018, Vice, 2018). According to the BBC, (2019) the changes to Royal Mail pension scheme resulted in loss of 400 jobs in the organisation. This made the organisation go through unstable time the morale between members at a very low period. Although there have been attempts to resolve some issues like pensions, pay and a shorter working week through an agreement that was reached between the CWU (communication workers union) and Royal Mail. To help employees on a range of operational change issues in delivery, processing, networking and logistics. But Deputy general secretary Terry Pullinger explained that by alone changing the internal operations is not enough to be successful in a positive culture change. In order to create a change organisation, need the right environmental conditions and mangers must play their part contributing in order of a positive culture change to happen and succeed (CWU,2018). According to the Vice, (2018) the communication workers union (CWU) represents Royal Mail in 2017, managers to stop strikes agreed with the union a deal to give employees 5percent backdated pay increase, a one-hour reduction in working week, and the hours of work to be cut down to 35 hours a week by 2020, a new pension scheme to end the dispute. This give employees more confident to work in the organisation again. Also, the change in CEO Moya Greene leaving and hired the new CEO Rico Back caused its share price fell by 24percent. The uncertainty of failures from the top level in charge affecting the employees in the bottom of the organisation chain.
Understanding workplace values important to organisation culture to find the right person to fit the organisation. The values are guiding principles how a person behaves and chooses the correct way to act and make decisions in the organisation. Some of the organisation values are being reliable, making a difference, being positive, meeting deadlines, being a good team member. These values create an organisation culture and helps to identify and makes the organisation different in order that people’s values align with the organisation’s values. People understand each other in the organisation to build a working relationship between each other in order to achieve the same goals (Mindtools,2019). The beliefs, values and attitudes of workers may or may not always align with that of the organisation individuals can have different values that clash are two factors the personal values and company values. People will often adjust to core values in the organisation and how the business is lead, this is decided when a person chooses an organisation to work for. An individual should look at the organisations values before going to work in that organisation and their ethics (Morgan McKinley, 2019). 
For organisations to make the experience of change to the organisation environment less stressful it needs to create an atmosphere of trust and shared commitment. The team management and co-operation between employees. A carefully planned HRM action programme to include encouragements like payment schemes, maintenance of a the social-technical balance, carefully plan job design, methods of work organisation, relations between jobs and task. Although getting people to except changes in the organisation successful managers know every individual human is their own product with different motivations and unique memories change can take time and a lot of hard work but eventually, they reach the goals (L. Mullins, 2016).         
Attitude to the environment a person works can have a positive or negatively impact on them. The work environment can affect a person’s attitude as well as their performance and the performance of co-workers in the organisation. The attitudes can influence by the environment an individual is in just as the environment that affects the individual environment, they are in. Can the management change a person’s attitudes, by providing a positive environment and safe working conditions influence a person’s mindset and the way they approach workplace attitude’s from there perspective. If the root cause is related to work conditions or work environment (Lumen Boundless Management, 2019). 
The impact of culture on performance can be seen from Peters and Waterman study of 62 American companies that have outstanding performance and their essential quality is proved to be governance and logic of culture. Moreover, the clearness of guiding values empowers the employees in knowing what their meant to do in most situations without the need of policy manuals or detailed procedures and rules. Moreover, the study of Goldsmith and Clutterbuck identified eight characteristics that are built into organisational culture and from their study the key characteristic of the high performing companies is challenging culture. Also, those companies are highly demanding in recruiting people who will work for them in order to fit into their culture. (Mullins, 2002)
Recommendation to further enhance the organisation’s workplace culture in the future. Although Royal Mail have problems in the organisation regarding changes in the organisation with people management and a bureaucratic organisation. They can use models like John Kotter 8 steps change model to implement changes with a positive attitude. The model is in steps to create the right climate for change, link the change to the organisation and consolidation of the change (Tools Hero,2019). The model was used by Ericsson during the integration of 4G systems was highly considered in the change management of Ericsson (Ericsson,2013). The Royal Mail also needs to look in to HRM strategies in place and managers responsibility and aid changes in the organisation to be successful in the coming future (CWN, 2018). 
To conclude a PESTLE analysis is a tool or framework used by organisations to monitor the macro-environmental factors that have an impact on organisations performance in the business market (Business to you, 2016). To analysis Royal mail plc internal context of the organisation by using the cultural web. The cultural web according to Mullins (2016) supported by Mindtools (2019) the cultural web was developed in 1992 by Gerry Johnson and Kevin Scholes. The cultural web is a model or tool that organisations can use to analyse and alter traditions surrounding the culture of the organisation, by using the six elements of the cultural web, highlighting practices and beliefs and then aligning them with the organisations preferred culture and strategy of the organisation. By researching the Royal Mail plc, they have had a lot of issues in the organisation regarding management of people and change in culture. Which is starting to resemble a movement in most of their branch’s around the country. A theme of complaints of bulling and harassment by managers unfair distribution of work and duties which need to be addressed by the HRM and managers in the organisation (CWU,2018, Vice, 2018).
 Understanding workplace values important to organisation culture to find the right person to fit the organisation. The values are guiding principles how a person behaves and chooses the correct way to act and make decisions in the organisation. Some of the organisation values are being reliable, making a difference, being positive, meeting deadlines, being a good team member. These values create an organisation culture and helps to identify and makes the organisation different in order that people’s values align with the organisation’s values. People understand each other in the organisation to build a working relationship between each other in order to achieve the same goals (Mindtools,2019). The beliefs, values and attitudes of workers may or may not always align with that of the organisation individuals can have different values that clash are two factors the personal values and company values. People will often adjust to core values in the organisation and how the business is lead, this is decided when a person chooses an organisation to work for. An individual should look at the organisations values before going to work in that organisation and their ethics (Morgan McKinley, 2019).
 Recommendation to further enhance the organisation’s workplace culture in the future. Although Royal Mail have problems in the organisation regarding changes in the organisation with people management and a bureaucratic organisation. They can use models like John Kotter 8 steps change model to implement changes with a positive attitude. The model is in steps to create the right climate for change, link the change to the organisation and consolidation of the change (Tools Hero,2019) 
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