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Introduction
Tesla is one of the famous auto manufacturing business organizations in the market and especially one of the alternatives of fuel vehicles with electric cars and reserved for managing extreme competition with their premium manufacturing. It helps in identifying the introduction of Tesla motor company and secondly provide the porter value chain of the organization regarding their business criteria. Therefore, the assessment also provides a fundamental finding from the model with the suitable recommendation and conclusion at the end. Tesla was established in 2003 only with "mission to accelerate the transition worldwide towards sustainable energy," with both the goal of manufacturing electric cars which have both styled and performed beyond current diesel fuel cars. In 2008, the Tesla Motors launched its first Tesla Roadster, which sold 2400 in over 30 countries, experienced tremendous growth and popularity. Tesla was able to redefine the automobile business with electric and heavy investment and recently overtake Auto Industry as the most profitable American automotive producer by market capitalisation.

[bookmark: _Toc55843550]Overview
Tesla motor was established by 2003 and  provides electric cars with the help of Silicon Valley engineers. The organization has generally launched its first production of the electric sports car like the Roadster, and the organization has usually sold more than 2250 vehicles. Tesla motor is generally providing train components of the car product that include better manufacturing and designing models of as the first World premium Sedan with zero-emission and one of the best cars and eco-friendly. The organization, generally more than 25 billion, is half of general motor GM has one of the highest in the UK market. Then the success of Tesla is generally contributed towards a lion mask as the product architecture and the CEO of Tesla is providing a robust vision towards the company's future (Lugtu, 2019).

[bookmark: _Toc55843551]Porter Value Chain of Tesla
The value chain model helps in optimizing the superior results through the value chain of the organization as well increases the operational efficiency by building new sources for gaining competitive advantage. The village, in general, includes two kinds of activities, and those are primary and supportive activities.
[image: Tesla - Potential Market Expansion in India]Figure 1: Tesla’s Porter Value Chain
(Source: Reinartz. et al. 2019)
[bookmark: _Toc55843552]Primary Activities
Inbound Logistic:  the inbound logistics generally referred to as an inward flow of the business that includes delivery transport and storage. Tesla age determines the large business organization located in the UK with leased facilities (Lugtu, 2019). The Major principle of the organization is manufacturing vehicles from their pre-owned company which are located in the United State, Fairmont and California. The U.S. automotive industry is an extremely oligopoly worth many trillion dollars. In 2016 General Motors, the largest maker of vehicles achieved a turnover of $ 166 developing and transitional economies billion (Nieet al. 2017). The market share of major rivals and brands is very dynamic. Competing companies design and refurbish current vehicle models in a battle for flat market share and have enticing rewards for future buyers to be impacted. Facilities that are provided at the warehousing for manufacturing is high, and organization is approximately providing facilities over a range covering 5.5 million square feet of the warehouse (Reinartz. et al. 2019). The organization has also released for several other facilities of their house in different corners of the world that include North America, Europe and Asia.
Operation: Tesla is founded by a group of engineers and dreams of providing electric mobility. Tesla launched its first electric mobility as Roadster, and with the increasing demand for Tesla electric vehicles, the organization has usually reached its operation level by leaving BMW behind (Gianeselloet al., 2017). At Amsterdam  provide manufacturing facility and operational facility including the final assembly quality testing and controlling of Model X and Model S. Tesla's distributors have modest negotiating leverage, as Tesla motors supply is currently small in comparison with other competition in the industry and Tesla depends on its manufacturers. Tesla relies in specific upon its Panasonic battery provider, for which Tesla is entitled to a distribution agreement by late 2017. Multiple possible vendors are based in the business but Tesla expects demand to improve dramatically, which will increase Tesla's negotiating leverage. Tesla however is reinforcing its deal with Panasonic to build a Gigafactory "which will manufacture more lithium ion batteries per year than was produced around the world in 2013".The organization also offers battery packs that are manufactured by guitar factory over their vehicle. Tesla also determines administrative offices in other corners of the world that include Europe, North America and Asia.
[image: Tesla Shines In Global Plug-In Electric Car Sales Stats For July - Liberty  Plugins]
Figure 2:  Tesla Shines in Global Plug-In Electric Car Sales
(Source: libertyplugins.com, 2018)

Outbound Logistic: The factories also for test and manufacturing the product outside of Nevada and Reno. The organization usually provides facilities of Tesla motors those content different manufacturing operations which include final assembly weekend and line testing of Tesla products (Heloet al., 2017). The process consists of pass distribution houses over the company European service centre, and the organization usually has several warehouses in the UK with extensive facilities. Production of Tesla products typically begins from the Giga factory.
Sales and Marketing: The automobile industry generally determines our several marketing brands like BMW, Audi. The marketing channels of Tesla are both digital and traditional and promote their product for increasing brand awareness in different geographical locations (Falát and Holubčík, 2017). Moreover, it is also compared with leading automobile brands where Tesla invested a lot for increasing their market stability with the help of digital channels as a promotional platform. Tesla has usually established a fast network when the store is typically the reason for creating awareness regarding product service (Bhardwajet al., 2020). The store usually helps in promoting the organization of strength as a tester brand and enabled for obtaining customers by tracking faster feedback. The gallery has a premium outlet that is located at the metropolitan market for gaining higher visibility. China is also determining the leading need for increasing the business of Tesla products and established several outlets for gaining attention in different locations like Shanghai, Beijing, Shenzhen, Guangzhou etc. Buyers are particularly influential in the car industry, as several various suppliers, manufacturers and designers have their preference and multiple retailers bargain retail prices. Nevertheless, Tesla's consumers' negotiation leverage is modest, since it does not bargain sales rates for both the electrical and hybrid options proposed by other rivals.
[image: 15 Lessons to Learn from Tesla's Marketing Strategy]
Figure 3: Sales and Marketing Review of Tesla
(Source: Khemchandani and Khemchandani, 2020)
Services and Product: Tesla has generally introduced the first product as Roadster in 2008 which is usually followed after the Model S. The organization has launched the model X at 2015 and model 3 at 2016 with the product and service portfolio include Model 3, Model X, Model S, Model Y Roadster and Cybertruck. The Cybertruck is a generally new released vehicle from Tesla, which is a low light Sci-Fi Vehicle (Kancherla and Daim, 2018). The track is one of the powerful and environmental safety products with a safer driving experience. Tesla generally provides a broad range of product and sales service through an extensive network over the retail store and service station, which are usually located in different corners of the world.
[image: Tesla's turnover 2008-2018 | Statista]
Figure 4: Tesla’s turnover 2008-2018
(Source: Statista, 2017)

[bookmark: _Toc55843553]Supportive Activities
Technology: According to the business report, Tesla is in the world automobile industry and also experiencing intense competition by providing electric vehicles. The market is determined with alternative fuel vehicles, where Tesla is giving hybrid cards and a range of electric cars in the market (Thomas and Maine,2019). The organization is generally one of the major competitors of BMW for providing electric vehicles in the market where technology determines what the primary sources for differentiating Tesla as one of the sparking automobile industries are. The anatomy of driving of electric mobility and technology is also one of the hottest technological areas for the automobile industry, and Tesla is one of the leading firms over both regions. The organization has invested more than 1.46 billion dollars for development and research that is compared according to the R&D expenses, and it is usually conducted for continuous improvement of the product and growing with attractive insight in the global market.
Infrastructure: Tesla has organized to the central division that is based upon their organizational product categories. The automobile segment is determined as one of the energy price segments, whether the ministry structure of Tesla differentiate regarding their eco-friendly product. The CEO of Tesla is also determined to be the leading asset for taking biotin and crucial decisions. The chief financial officer of Tesla lists their accounting financing and different related areas. Tesla has also improved inside our vice president for leading several division general engineering production financial sales for overall management (Park and Heo, 2020).
[image: Tesla Gobbled Up 78% Of US Electric Vehicle Sales In 2019*]
Figure 5: Tesla popularity in the field of automotive industry
(Source: Park and Heo, 2020)
HRM: according to 2019 Tesla has generally employed more than 50.000 of folding work and in the organization is dependent upon thousands of talents and generally for running the organization plus, maintaining the high-profile regarding the operational efficiency. The critical aspect of Tesla is focusing on the technical department, which is the essential criteria for retaining and attracting talented employees for remaining much competitive. The crucial element of Tesla is the technological section, which serves the key requirements in order to keep skilled workers productive and promote them. Tesla also sets up her natural book now to find efficient and quick development to increase the firm's full power of trustworthy employees. Tesla is now also placing her book about nature for finding reliable and faster growth that will result in increasing the full strength of the business organization with trusted employees, due to its improved HRM approach.

[image: Tesla Supply Chain Management, What Happened?]
Figure 6: Dominating Power of Tesla in Automotive market
(Source: World et al., 2020)
Procurement: vehicles which originally manufactured by Tesla require thousands of parts that are supplied from different companies worldwide. Tesla has generally developed a strong relationship with key suppliers and determine as one of the essential concepts for increasing the business regarding the critical system as a part of procurement (Sánchez Puebla, 2018). Moreover, the organization has usually been in a close relationship with the supplier for providing raw material, and another material and the organization is generally dependent over a single source. Panasonic is one of the leading suppliers for Tesla moreover determined as one of the long-term suppliers for sales and battery that are used installed over Tesla vehicles. In specific, Tesla has formed a clear link with key providers and is one of the important concepts for growing business as a part of procurement about the vital framework. In addition the company is typically in direct touch with the producer to supply raw products, as well as with other materials and the organisation.

[bookmark: _Toc55843554]Recommendation
The porter value chain analysis we indicate the manufacturing houses and the components that determine the organizational effectiveness in the vehicle market. It also helps in identifying the product and services that are provided by Tesla and different activities, general procurement infrastructure and competitive sustainability for increasing the business image in other geographical locations—determining the leading management regarding their reinvestment for improving the excellence of business with a strong management team and strong leadership that is provided by Elon Musk as a decision manager.
The organisation still has to continue its extensive research and development (R&D) spending in order to deliver viable technological innovative products. This Porter value chain illustrates that facing aggressive rivalry, Tesla has a potential to expand on the global automotive industry. Tesla Inc. is urged to take into account the outcomes of this Porter Value Chain with a view to enhancing its productivity, growth and development:
· Expand international market activities to harness the renewable industry's global expansion.
· Investment decisions in product innovation continue or improve.
· Consolidate the organization's ability to mitigate supply costs.

[bookmark: _Toc55843555]Conclusion
According to the portal value chain it can be concluded that the organization's strategic focus of differentiation will benefit from a wide range of customer service. Because of that it will also help in increasing the turnover of the market and seeing the long-term profitability for teaching strategy with a wide range of module and premium class segments. Furthermore, test products are also determined as technology advancement continues with cutting edge quality and innovation for accelerating new product development. The differentiation is usually determined and carefully managed by your organization for providing eco-friendly, relatively new and affordable products which will result in increasing the brand identity of Tesla and becoming one of the well-known brands all over the globe.
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Tesla's revenue from FY 2008 to FY 2019 (in million U.S. dollars)
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