PROJECT PLANNING FOR CONSTRUCTION
QUESTIONS TO SOLVE IN CLASS
1. What is a quality plan and what does it include?
It is inside construction planning and it refers to the design of planning to achieve the expected quality requirements.
It includes:
· Defines roles and responsibilities
· Identifies quality requirements
· Resources needed to ensure adherence to the plan
· Inspection procedures and testing, and their frequency (Inspection and Testing Plan – ITP)
· Commissioning
· Detailed procedures for dealing with defects 
· How to document control procedures
2. What do we refer to when talking about the supply chain in a construction project?
· It is procurement. Mainly contracting (subcontractors) and supplies (materials, equipment)
3. What considerations should we take for quality assurance with subcontractors?
· To submit their own quality plan or adhere to the main contractors’
· Contract conditions
· Document control. Submission of material certificates, product data, installation instructions, warranties, personnel qualifications, testing, etc.
· Training and induction on site
· Regular meetings to review procedures, inspections and quality issues
4. How can we work quality assurance for materials?
· Certificates, warranties, testing, delivery checking, commissioning
5. How can we work the delivery control on site (materials reception)?
· Check delivery note with right information
· The supply corresponds to what we ordered (material, quantity, colour, etc.)
· It is correctly palletised
· No damage
· We have previewed right storage space
6. What is the CE marking?
· It is a declaration of the conformity with the type of approval of EC. It ensures the free movement of goods within the European Union, specially those that need homologation and registration.
7. What is the Agrément certificate?
· Shows compliance with UK Building Regulations
8. What is responsible sourcing?
· [bookmark: _GoBack]The product complies with specific standards about environmental, social and economic aspects that are guaranteed during the manufacturing process (BES 6001, FSC, PEFC, etc.)
9. How can you plan and monitor production control?
· With a check-point plan (check-lists)
· There should be a clear procedure about the minimum requirements and how to deal with defects
