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Hotel operations are no different from any other kind of company when it comes to the need of sound financial management. To survive and thrive in today's cutthroat hospitality industry, hoteliers must practise careful fiscal management. Planning, budgeting, investing wisely, mitigating potential losses, and reporting on one's financial situation are all part of financial management. Financial management competence and experience of a high order are essential in the hotel sector. Leading hotel corporation having a presence all over the world is InterContinental Hotels Group (IHG). It is one of the biggest hotel chains in the world, with over 6,000 locations and 890,000 rooms in operation throughout 100 countries. IHG's brands range from the luxurious InterContinental to the budget-friendly Holiday Inn and even the hip Hotel Indigo. IHG's financial management is crucial to the company's future development and profitability. The financial management of InterContinental Hotels Group is the subject of this case study. We'll be looking at their financial accounts, assessing how well they've done financially, and digging into the tactics they've used to get where they are now. We will also talk about the problems that exist in the hotel business and how IHG has solved them with good financial management.
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[bookmark: _Toc134663763]Overview of the Company- Intercontinental Hotels Group & Marriot International
[bookmark: _Toc134663764]InterContinental Hotels Group:
InterContinental Hotels Group (IHG) is a British international hospitality business that manages a portfolio of hotels, resorts, and restaurants under a number of well-known brands including InterContinental, Crowne Plaza, Holiday Inn, and Kimpton Hotels & Restaurants. The firm is headquartered in London, United Kingdom. IHG has been around since 1777 and now operates more than 6,000 hotels in more than 100 countries, welcoming millions of visitors every year. With a focus on offering outstanding service and unique, unforgettable experiences, the firm strives to fulfil its purpose of building hotels that visitors will enjoy visiting again and again (Melicher, and Norton, 2017). IHG is concerned about its influence on the environment and the communities where its hotels are located, thus it has set lofty targets for itself in these areas.
[bookmark: _Toc134663765]Marriot International:
Marriott International is an American global hotel chain that manages a variety of hotels and resorts under the Marriott, Sheraton, Westin, W, and Ritz-Carlton names. Marriott, founded in 1927, has evolved to become one of the world's leading hotel corporations, with over 7,000 hotels in over 130 countries. Marriott is dedicated to fostering an environment of innovation and development throughout its brands by offering guests with individualised service and unforgettable stays (Kim, and Lee, 2018). The firm is also committed to doing the right thing by the environment, the community, and its employees by taking steps to lessen its impact on the world around it.
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Financial Overview
Over 5,900 hotels may be found under the Intercontinental Hotels Group's (IHG) umbrella. The firm made $1.2 billion that year, and $137 million in profit. The overall worth of the company's assets is $11.9 billion, while its market cap is at $11.5 billion. Another international hotel chain, Marriott International, has approximately 7,800 locations in more than 130 countries. Revenue for Marriott was $11.6 billion that year, while the company earned $850 million in profit (Marriott International, 2021). The market valuation of the corporation is around $44.8 billion, based on the total assets of $28.7 billion.
The worldwide hotel sector as a whole has been hit hard by the COVID-19 outbreak, and that includes both IHG and Marriott. Both businesses, however, have adjusted to the market by instituting cost-cutting measures and shifting their focus to other income sources, such as extended stays and telecommuting options (Condratov, and Filip, 2021). Future economic growth and a rise in travel demand are anticipated to be positive factors for IHG and Marriott. While Marriott is working to extend its premium brand portfolio, IHG has revealed ambitions to increase its presence in China. In terms of their financial success, IHG and Marriott both have good bank sheets and a history of making money. Marriott, on the other hand, benefits from a higher market valuation and revenue base, providing them more financial leeway (Ratti, and Dhamija, 2019). Both businesses are poised to benefit from the anticipated uptick in the hospitality sector throughout the world.

[bookmark: _Toc134663767]Total Revenue Comparison
Some of the biggest hotel corporations in the world are Marriott International and Intercontinental Hotels Group (IHG). Both businesses are engaged in the hotel business, and they provide their respective clients with access to a variety of different hotel chains all over the world (Goh et al., 2021). In this study, we will compare IHG and Marriott International's overall revenue over the past five years.


Revenue Comparison of IHG & Marriot International:
	Year
	IHG
	Marriot

	2017
	4.14
	22.89

	2018
	4.34
	20.76

	2019
	4.58
	20.97

	2020
	2.39
	10.56

	2021
	2.84
	12.60
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Source: (IHG Annual Report, 2021)
IHG's & Marriot`s income over the previous five years will be examined first. IHG's total revenue has varied over the previous five years, as shown in the table, reaching a high of $4.58 billion in 2019 and then sharply declining to $2.39 billion in 2020 as a result of the COVID-19 pandemic. But IHG expects that number to rise to $2.84 billion in 2021 (IHG Annual Report, 2021). The global COVID-19 epidemic has also had an impact on Marriott International's overall revenue, which will fall from $20.97 billion in 2019 to $10.56 billion in 2020. The corporation anticipates a rebound in sales to $12.60 billion in 2021 (Marriott International, 2021). The graph clearly shows that Marriott International's profits are far greater than those of IHG. However, the pandemic has had an effect on both businesses, causing a decline in sales in 2020 and a subsequent rebound in 2021. In conclusion, IHG and Marriott International's total income has changed over the past five years, and the COVID-19 outbreak has had a big effect on their financial success. As can be seen in the above table and graph, however, Marriott International brings in far more money than IHG does.
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Marriott International and Intercontinental Hotels Group (IHG) are two well-known companies that have carved out a position for themselves in the fiercely competitive hospitality sector (Colbert, and Yee, 2020.). Both businesses have a substantial market presence and a diversified brand portfolio. Let's evaluate their brand recognition, product offers, and worldwide reach in comparison.
· Brand Awareness:
IHG's headquarters are in London, and the company manages lodgings in more than 6,000 properties in approximately 100 nations. Well-known hotel chains including InterContinental, Crowne Plaza, Holiday Inn, and Kimpton are all part of the company's portfolio (Choi, and Mattila, 2017). However, American-based Marriott International operates in over 140 countries and over 7,500 hotels worldwide (Marriott International, 2021). The Marriott, Sheraton, Westin, and Renaissance names are only a few of the numerous in its portfolio.
· Brand Offerings:
Guests may choose from a variety of IHG brands, ranging from upscale to mid-range to economy. Their premier luxury brand is InterContinental Hotels & Resorts, while Holiday Inn Express caters to budget-conscious travellers. And if you're looking for a comparable variety of brands and pricing ranges, Marriott International has you covered, too (Titman et al., 2017). The Ritz-Carlton and the St. Regis are at the high end of their offerings, while Courtyard and Fairfield Inn are in the middle (Marriott International, 2021).
· Global Reach:
When comparing their worldwide footprints, Marriott is somewhat bigger than IHG. In 2016, Marriott bought Starwood Hotels & Resorts. This made it bigger and gave it more brands. With this purchase, Marriott surpassed all other hotel chains as the biggest in the industry (Schmidgall, and DeFranco, 2019). IHG, on the other hand, has been gradually growing over the last several years, with a particular emphasis on developing countries such as China, India, and the Middle East.


To show the comparison a table is demonstrated below:
	Aspects
	IHG
	Marriot International

	Brand Awareness
	IHG has over 6000 hotels across 100 countries.
	Marriot Has 7500 hotels across more than 140 countries.

	Brand Offerings
	It has diverse Portfolio, Mostly used for luxury stay over.
	Wide range of scales including luxury, mid-scale & budget stay over.

	Global Reach
	Expanding business in the emerging market.
	Largest Hotel Brand in the world.
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Source: (Singh, 2021)
Finally, it should be noted that Marriott International and Intercontinental Hotels Group both have significant market share in the hospitality sector. Even while IHG already had a sizable global footprint, Marriott's purchase of Starwood significantly expanded its global reach. These businesses keep up their market dominance by diversifying their product lines to appeal to a broad spectrum of tourists.
[bookmark: _Toc134663771]Growth Potential Comparison
The world's two most recognizable hotel conglomerates, Intercontinental Hotels Group (IHG) and Marriott International, both have a unique potential for development.  InterContinental Hotels Group (IHG) is an industry-leading hotel chain that operates under a number of well-known hotel brand names. IHG has shown time and time again that it can respond to the needs of its customers by expanding or contracting its presence in important countries across the globe (Pizam, and Shapoval,  2018). The corporation has set its sights on major growth potential in developing regions like China and India. IHG is at the forefront of the hospitality industry because of its dedication to innovation and the improvement of guest experiences via technology-driven initiatives (Fang et al., 2019). IHG Rewards Club is a guest loyalty program that the hotel chain uses to increase repeat business and repeat customers.
However, Marriott International, the world's biggest hotel company, has a promising future. The company's success stems from the widespread familiarity and widespread availability of its many well-known brands, such as Marriott, Sheraton, and Westin. In 2016, Marriott strengthened its presence in the industry by acquiring Starwood Hotels & Resorts. The firm has also successfully established a franchise-focused business strategy, which has allowed for quick expansion with minimum capital outlay (Ariffin, and Maghzi, 2020). Thanks to its extensive network, Marriott is able to meet the needs of a wide variety of passengers by providing them with suites, boutique hotels, and all-inclusive resorts.
IHG and Marriott are two hotel chains that understand the need of being socially and environmentally responsible. Both organizations have pledged significant resources to ethical business practices and environmental protection. They contribute to a more sustainable future and get support from customers who value the environment if they adopt sustainable practices.
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Both Intercontinental Hotels Group (IHG) and Marriott International are household names in the hotel business across the world, yet they have quite different future prospects. 
InterContinental Hotels Group (IHG) is a world-famous hotel chain with a wide variety of hotel brands under its umbrella. IHG has shown time and time again that it can meet the needs of its customers by adjusting to the shifting tastes of its clientele in its many main global regions. The firm is well positioned for expansion because to its strategy emphasis on entering new countries like China and India (Aldehayyat, and Al Khattab, 2017). IHG is also in the forefront because of its dedication to technology-driven projects that improve the guest experience. The IHG Rewards Club is a customer loyalty program that the hotel chain uses to increase repeat business and repeat customers.
The biggest hotel chain in the world, Marriott International, has been expanding rapidly in recent years. The corporation has a large customer base and a robust distribution system because of its well-known brands, such as Marriott, Sheraton, and Westin. In 2016, Marriott strengthened its presence in the industry by acquiring Starwood Hotels & Resorts (Marriott International, 2021). The firm has also established a franchise-centric business strategy, which has helped it grow swiftly while keeping costs low (Gibson, and Singh, 2020). Thanks to its extensive network, Marriott is able to meet the needs of a wide variety of passengers by providing them with suites, boutique hotels, and all-inclusive resorts.
IHG and Marriott are two hotel chains that understand the need of being socially and environmentally responsible. Both organizations have made serious pledges to lessen their negative effects on the environment and advance ethical business standards (Gupta, and Sharma, 2020). They contribute to a more sustainable future and win over eco-conscious customers by adopting sustainable practices. 
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IHG and Marriott International, here are some suggestions:
· Embrace sustainability: Sustainable business practices have to be given top priority by IHG and Marriott International (Chakraborty, and Gursoy, 2019). To attract eco-conscious tourists, it is important to take steps like increasing energy efficiency, decreasing waste, and publicizing green causes.
· Enhance digital experiences: To enhance the passenger experience, invest in cutting-edge technology. Create intuitive mobile applications, furnish guests with tailored suggestions, and simplify the check-in/check-out procedure to attract today's tech-savvy vacationers (Bouncken, and Fredrich, 2020).
· Foster local connections: Inspire partnerships with neighbourhood institutions to provide visitors with genuine encounters. Guests will have a better time and learn more about the area they are visiting if local artists, cultural events, and food are highlighted.
IHG and Marriott International can strengthen their position in the market globally and better meet the changing demands of passengers if they put these tips into action and execute them.
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Several important takeaways emerge from contrasting the financial management practices of IHG (InterContinental Hotels Group) versus Marriott International. Both businesses are financially sound, with increasing profits and expanding income streams. IHG, in contrast to Marriott, looks to handle its debt in a more cautious manner, as seen by a lower debt-to-equity ratio. When compared to its competitors, Marriott performs better in terms of liquidity because of its superior current and quick ratios. When comparing IHG and Marriott, it is clear that both companies practice sound financial management; nonetheless, there are notable distinctions between their respective methods. These important participants in the hotel sector should be evaluated in light of these considerations by investors and other interested parties.
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