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Part1. The Benefits of hosting the commonwealth games in Birmingham 2022 justified the money invested to deliver the event. 


The major event like commonwealth games in Birmingham 2022 generated economic impact for the city and whole region.
Wilson (2006) mentioned that this type of sporting event is irregular, major international event generating significant economic activity and media interest.
The city invested £500 million funds to redevelop essential infrastructure of the city. It was needed to attract investments and create the city of international destination. (Shushu, 2022)
Horne (2007) described these actions as needed to provide incentives that attract private developers and aim to revitalize declining areas by fostering investment, commerce and vibrancy.
Hosting major event can bring other benefits. 
Pettinger (2017) also stated about long-term investments mentioned above. However, he also explained that hosting major events can boost a city recognition and tourism, leading to lasting economy benefits. It can also help reshape international perception, as seen in other cities cases. The planning and execution of major events contribute to job creation and economic revitalization. Hosting sport events also gives the region short- term economic boost. The influx of visitors, athletes and media during events results in increased spending and a short-term injection of money into local economy. 
According to GOV.UK (2023) the Birmingham 2022 sport event of Commonwealth Games generate minimum of £870 million economic boost for UK. Reports shows that economy of region generate almost half a billion £, boosting region economy, and creating profits for local communities and businesses.

Part 2 SWOT analysis for Swansea.

STRENGHTS:
Sport heritage
Scenic beauty of surroundings and coastline may attract more participants and spectators
Existing infrastructure i.e., Liberty Stadium and Swansea University facilities are solid foundation to host major sport event
Community involvement (volunteers, spectators)

WEAKNESSES: 
Weather which is often unpredictable can affect outdoor events schedule
Transportation which is limited
Accommodation for visitors

OPPORTUNITIES:
Increased Tourism
Infrastructure Development
Economic boost

THREATS:
Competition with other places
Challenges Logistical
Financial Risk


Swansea seems like the good place to host a sporting event because it has a strong history in sports, beautiful scenery and coastal location makes the city suitable for water sports like sailing, windsurfing and kayaking. Swansea also might be the place where rugby or football games takes place. The Liberty Stadium even with small capacity comparing to both Cardiff’s stadiums, is suitable to host at least a European Conference League Final. However, there are some challenges to consider. There might be not enough places for people to stay, especially if it would be a big event and getting around the city could be a bit problematic for potential spectators. The weather also can be unpredictable, which might affect outdoor events. Despite these challenges, hosting sport event in Swansea could bring in more money, lead to improvements in infrastructure and attract more visitors to the city.
To make it successful, organizers need to plan carefully and work with local authorities and community.
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