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Executive Summary

This report is going to find out the strengths and weaknesses of the international programme initiated by UWTSD and WUT in order to provide a better development plan and expand for more market.

Quantitative method and qualitative method has been used in this report. For quantitative method, questionnaires has been designed to understand the existing clients( students who have participated in the programme) about their current satisfactions on the programme. The outcome shows that problems mainly at the language, writing skills, career plans and canteens. They feel good at other aspect of life including the curriculum, culture and school’s activities. Another questionnaire was set out in China to understand our potential clients(students haven't been involved in the programme but have possibility to take part in ). By the statistics of this report, we understand their preference and they would consider factors like school’s ranking, history, tuition fee and scholarships. Also we know that among all forms of propaganda, school’s propaganda is the strongest in students’ heart. What’s more we know the possible amount ratio of students who would take part in the programme.

This report has used SWOT analysis to analyse the strength&weakness, opportunity&threat this programme are facing. Strengths could be the7th ranking of academic experience, economic support by two schools, modern technology for get access to information and location. Weakness may be the overall academic ranking is not up front enough and career inspiring. The apace development of international programme can be both opportunity and threat.

Recommendations are suggested as follow: (1) Enhance the training before students come to UK; (2) Canteen needs more innovations and understands what students want; (3) Innovation about marketing (4) Enhancement of core subject cooperation.

Introduction
Objectives of the Programme

To investigate the strengths and weaknesses of the international programme of UWTSD - WUT 

Provide strategies to help the programme develop comprehensively, better satisfy the international students and attract more international students

Research Background
According to a survey done by UKCISA, in year 2016-2017, among all the students who studied for higher education in UK, 81% are native students,19% are from rest of the world. The numbers of Chinese students has surpassed any other non-UK native students, and the tendency is still growing. The statistics also shows that there are 95090 Chinese students study for higher education in UK, which ranked top among non-EU international students (UKCISA, 2018). Back in China, according to the statistic from the education department of China, the number of students in higher education is around 269,580,000(YMYG, 2018). These two statistics done by UKCISA and Chinese Education Department shows there is a very big potential market for doing international programme. Apart from that, prime minister Theresa May signed contracts with China and plan to allocate £500m into the education programme with China while the visit she paid to China in January this year (Watts, 2018). These contracts provided political and financial benefits for international programme.
Research Methodology
The combination of quantitative method and qualitative method are adopted in this report. Quantitative method is been used to gather the data about the current situation and get further analysis for the international programme, while qualitative method is been applied to ascertain the advantages, disadvantages, loopholes and solutions about the programme and provide strategies based on the reflection of the data as well as the theories from textbooks, journals, articles and websites. 

At the first phase of the report, information has been collected for the design of the questionnaire. Targeted survey group has been divided into two categories: (1)the students who have been involved into the programme(students in the United State), (2) the students who may been involved into this programme(students from WUT in Wuhan, China). Questionnaires have been designed into two versions. For the students who have already participated in this programme, questions are devised to wondering the satisfactions about the programme in order to better understand the strengths and weaknesses for further improvement. The academic experience, canteen catering, school activities, supports, working plans are incorporated in the questionnaire. In regards to the students in Wuhan(in WUT), queries are about the willingness of coming for the international programme, by asking questions about the expectations and trepidation can access a more comprehensive understanding of the potential customers for the programme (Grant, 2015).

The second phase is to distribute the questionnaires and collect data. All questionnaires are produced and handed out by wjx.cn, which is an online questionnaire design and data collection platform. 

The last step is to use the qualitative methods to make an dissection of the two questionnaires and provide strategies on the international programme based on theories. 

Main Findings
Questionnaire Findings
The questionnaires was sent via wechat(one of China’s most popular social media) by sending the links of the questionnaires. The first questionnaires was sent to Chinese students who are now in UK studying within the programme, due to the limitation of the total amount of students, I take 20 as an example, including undergraduate students and postgraduate students. For the second questionnaires, I sent the links back to China and take 50 as an example which also contains both undergraduate students and postgraduate students. The results are as below: 
Satisfactions on Students’ attendance of the International Programme(UWTSD - WUT)

The questionnaires has covered basic information, problems encountered by students(mainly academically), satisfactions about the canteen, school activities, career planning and experience of the culture.The last question is about whether the students are willing to share their experiences in UK, if they are willing to do so, on the one hand this shows they are satisfied about their lives in UK, on the other school can gather these students to preach for propaganda this programme and attract more students.

  According to the pin chart(Appendices 1), there are 20% of undergraduate students and 80% postgraduate students. Creating a cooperation and providing a dual degree are always an attraction for students when they made choices(CIGE Insight, 2015). There are more postgraduate students than undergraduate students may because the dual degree the postgraduate students can get is a reason why they came to UK. From the answers of the second question, 90% students are happy about this programme, within which 10% are every happy about it, but still there are 10% are not happy. Answers to question 3 to 5 are about academic satisfaction, includes their attitudes to curriculum arrangement and problems students met. From question 3 the satisfaction of curriculum design is 100%. From question 4, 70% of students feel hard for them to write a report ,60% of them feel it is hard for them to understand exactly what their teacher said in class, 30% of them feel hard to attend group work while 10% find it hard to do homework. From the question 5, 70% students feel they need teacher’s tutoring about specific subjects, 70% feel they need writing skills about essays, reports and dissertations, 50% of them thought they need language strengthen classes, while 10% of them need the help of librarians. Question 6 implies only 30% of them thought they enjoy the food in canteen while 70% of them prefer somewhere else. As for the activities held by students’ union, 40% of them have participated when they got time, while others didn’t due to the reason that activities here are different from China. In regards to career planning, 80% students think the need extra instruction, while 20% nee not. From question 9, 80% students really enjoyed the British culture here but 20% students think they are too shy to expose themselves to native occasions. And 90% students are willing to share their experiences with schoolmates while they get back to China.

Willingness of Participating in International Programme(UWTSD - WUT)

Questionnaires about students in China whether they are willing to attend an international programme and study abroad, are covering questions about the grade and plans of the student, their preferences, factors that may affect their decisions and the propaganda jobs done by school. These questions can help to understand what the students need and whether the marketing job is done well.

91% are postgraduate students and 9% are undergraduate students, in which half of the total number have the plan to study abroad. Among the given options like UK, Europe, US, Australia and Japan, the number of studying in UK ranked the top about 36.36%, the second is US about 27.27%, Japan and Europe have the same ratio about 13.64%, only 4.55% of students wants to go to Australia. Among the list of what they would consider when they make the choice of studying abroad, the academic ranking comes the top, then is the history and culture of the country, location, scholarship, academic experience then is tuition. As for the factors that would affect their choices, 68.18% think the economic level of their family is important, then 59% think their major really counts, 40.91% worried about their English level and 36.36% consider the school’s overall ranking. The next three questions are about the propaganda of this international programme in Wuhan University of Technology. 50% of students says they have heard about the programme while the other 50% haven’t. Most students get to know the programme by school’s propaganda(which count for 45.45%), 36.36% was informed by their classmates, 27.27% was get in touched by the school’s official website, only 9% was known by their teacher’s recommendation. For school’s propaganda, 63.64% shows they heard about the programme but don’t know the details about the program, 22.73% shows they got fairly enough details from school’s propaganda while only 13.64% shows they got exactly what they want to get. As for their willingness of attending this program, 63.64% says they have interest but still need more time to consider, 9% have the strong desire to attend, while 27.27% have no interest of attending this programme(Appendices 2).

2.2 SWOT Analysis of the International Programme (UWTSD - WUT ) and Strategies
In this part, SWOT analysis will be applied to analyse the strengths, weakness, opportunities and threats for UWTSD - WUT international programme based on the statistics showed in the two questionnaires, which will generate a better marketing plan. By applying the SWOT analysis, one can further grow its advantages, avoid problems, figure out solutions and clarify the future development(Kotler, 2014). According to this strategy, things can be arranged properly, using matrix to help think the internal relationships between different factors(Mindtools, 2018).  

First is the Strength&Weakness analysis of the international programme. As for the strengths, last year 2018, UWTSD have ranked 7th for Academic Experience(UWTSD, 2018), which from the questionnaire 40.91% of the students think they would consider this as an important index while they choose a program. Hence the ranking of the Academic Experience can be an unique selling point. And the USP can not be detached from market propaganda( Fahy, 2015) , this advantage can be taken good use of when attracting new students. 45.45% of the students thinks the scholarship can be one of factors they would consider and 36.36% think the overall tuition is on their consideration(Appendices 2). As for the cooperative international programme, the scholarship for students is generous, apart from the 40% off tuition fee, students will get an extra scholarship. This is another strength of the programme. This dual degree program for postgraduates compared with those traditional ways of studying abroad provide another certificate which is good for students to finding a job. In today’s international programme management, we cannot ignore the role technology plays. As internet allows us to get more access of the information we want, and the society is gradually into a knowledge-based society, information becomes vital for economic development and one’s competitive ability( Oxford, 2015 ). The way information shared and the amount of information students get can impact how they behave after graduation. An open informative platform for students is very important, luckily UWTSD choose Moodle to allow teachers to upload what they taught in class and what good resources they prefer to offer to students on that platform which enriches students life and broadened students’ horizon. Apart from that the mail management on Myday benefit both teachers and faculties in school and also students, teachers can inform students via email by just few clicks and students can receive the information spontaneously. The next is location is really eye-catching and convenient for students. Business school is near the bus station and others are all near the city center. For a beach lover, it would only needs to take a 20 minutes walk after class then can enjoy the stunning coastline and see the naughty sea gull. As for the weaknesses, the obvious one is the academic ranking is not competitive to some of the higher education schools.  International higher education not only offer strategies for students to find a job but more importantly to combine the company recruitment, joint researches and building capacity together with those students( Oxford, 2015).  According to the statistics from the questionnaires’ results, 80% of the students don’t have a career plan, so this need to be tackled, we need to enhance the three power of company recruitment, joint researches and building capacity of the students together. 

The next is the explanation of opportunities and threats that this international programme may face(Appendices 2). First is the opportunities, the current international higher education market is economically and politically supported. Since Brexit, UK and China started a lot of cooperative programme and signed loads of contracts to push forward the friendship between two countries. Telegraph even describe that “Since Brexit, China could become UK’s best friend”(Forster, 2018). Hence there is a lot to do on education. And according to a report done by Oxford university, that international higher education is growing increasingly(Oxford, 2015). Also as the demographic statistics shows that Chinese students accounted a very large portion of the total number of international students, and this trend is still increasing. The Chinese market for international programme is huge. Combing all these factors, there’s a lot of opportunities for UWTSD - WUT to retain the existing markets and conquer for new markets. However, the prospect macro environment can be beneficial to the programme but on the other hand it will engender fierce competition. Schools like Liverpool has made a strong link with Xi’an Jiaotong University, this kind of schools can be a threat to this programme, since both these two schools are of high level in their own countries. As for defeat the threat UWTSD - WUT should understand clearly what is the unique sell point and how to make the best use of it. For example we already have a 7th ranking grade on our academic experience, then we could make it as our character to make it further prominent. At the same time learn from other school’s programme construction to see whether there are some point that we could learn from. 
Conclusions
  This report has applied the quantitative method to investigate what students want in China market for studying abroad and what students feel about participating in an international programme. However, the results are just covered a small amount of students, it can be representative but the number is still not big enough. Using qualitative method to analyse the strengths & weaknesses as well as opportunities & threats of UWTSD - WUT ’ s international programme. The strengths of this programme can be UWTSD has a fairly good ranking in academic experience which from the survey we know that students consider this as one of their important factors they would go for an international programme. The generous scholarship and a discount on tuition is appealing to Chinese students, in a more broaden sense, lowering down the fee can let more students get into the programme, the economic factor can less be an impediment to stop students from step out their own country and learning and experiencing in a totally different world. In this modern world , technology provides a platform for people to get information. Personal information capacity can be competitive in today’s world. UWTSD has been using Moodle and Myday, which provide students both information and convenience. Location is another strength for UWTSD, on the one hand, all campuses are located near city center, it’s convenient for students to take public transportation like trains and buses. On the other hand is that Swansea is a city has its own enchantment and different from where the international students from. In this city alone there are three beaches around and each possess its own beauty, not to mention that it only take twenty minutes’ walk from business school to one of the amazing beach. The weakness can be that UWTSD doesn’t rank up front about the academic rankings, while some of its competitive got a better ranking. For opportunities and threats, the open market and beneficial on both economic side and political side provide chances and opportunities for international programme to develop, however in some circumstance, more schools will jump into this field looking for their own battlefield and always ready to take one portion of the “cake”. Still there are more prestigious combination of schools which put more pressure on this international program.Another weaknesses is that our power for students’ career instruction is not strong enough, we need to enhance the three power of company recruitment, joint researches and building capacity of the students together. But when understand our own advantages and strengths we can make full use of it and create our own value. 
Recommendations
Enhance the training before students study abroad(language, background knowledge related to major and study skills ), at the same time provide enough help for international students.
 From the prospective of academic support, students who have already attended the programme feel the need of writing skills and enhancement of language. The benefit of a cooperative program is that it has the support from two sides. WUT can put the formal witting skills courses into the training courses before students come to UK, while the students came to UK, apart from the study skill groups, the language course can combine the oral English training with the academic witting skills. However the additional courses may require extra cost for the lecturer, classroom borrowing. Once problem solved, it will improve the satisfaction of the students involved in this programme. Problems such as cannot fully understand what teacher taught in class may also because the language problem. On the other hand , its may due to the reason that students do not have enough background knowledge since for most of the postgraduate students, the major they learned in UK is totally different from what they learned in China. So still, this programme should enhance the preparation training before students come to UK. 

Canteen needs to add more variety to appeal more students, serving food that has the feature of different nationality. 
Statistic shows that only 30% will have their meal in the canteen, while 70% of them prefer to go out to search for food. The construction of the canteen can first doing a survey to understand what students want, from the perspective of the price of the food, variety of the food, layout and services. UWTSD owns international students from Asia, Africa, Middle East and other parts of Europe. Students’ appetizers can be of wide difference. So canteen can name several special days in a week, for example Monday is Chinese Food Day, Wednesday is Arabic Food’s Day and so forth. On the one hand, international students can have a day having their own country’s food, on the other hand, it will make the international students feel at home and introduce their country’s food to others which enhance the relationship between all the students in UWTSD(Nadiri, 2006). The other important reason is that while understand what students want for our canteen, we can modify our strategy and gain more profits.

The marketing propaganda method could be more innovative by inviting the students who have participated into the programme to share their experiences and via platforms of the most popular social media( Harrigan, 2011).
The propaganda of this programme are mainly by school’s propaganda, this way is rather too formal, some students cannot focus on the programme introduction time, while a participator’s story may be much more interesting than the formal introduction, because these experiences are real and more vivid, students who have the willingness can also asking the most disturbing questions which troubled them badly to the participators. Once problem solved, more students will be interested in this programme. Other methods can be used for propaganda, sending students’ daily life and academic experiences in UK periodically on the wechat(China’s most popular social media, have some similarity as Facebook) platform, students who are interested in the program would catch up the latest information about this program in an more easily acceptable way, which will push forward the program and attract more students join in the international programme. 

Enhance the international corporation between two school’s core subject aiming at produce more outstanding research outcomes. In some aspect can push forward the academic ranking. For example the college of Art in UWTSD and the art department of WUT are both very strong subject in UK and in China, so is the engineering major.
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Appendices 
International Programme Participation Feedback(UWTSD-WUT)& Analysis
In order to refine the services provide a better experience of this international programme, it will be very helpful if you answer the following questions for us.

1. Your Grade_____. [Single choice question] *

○Undergraduate Student

○Postgraduate Student

2. Are you happy about this programme? [Single choice question] *

○not happy

○little happy

○happy

○very happy

3. Are you satisfied with your curriculum design? [Single choice question] *

○Yes. I think my curriculum are awesome

○No. I don't like it. I think _________________ * 

4. I feel it is hard for me to _____ [Multiple choice questions] *

□Write a report/ essay

□Understand what teacher said in class

□Doing homework

□Attend group work

□Anything else _________________

5. I think I need help from_____. [Multiple choice questions] *

□I've got enough help, I don't need anymore

□Teacher's tutoring about specific subjects

□Language strengthen classes

□Writing skills about essays, reports, dissertations

□librarians

□Others _________________*

6. Do you often go to the canteen for meal? [Single choice question] *

○Yes, I love the food in school's canteen

○No, I prefer somewhere else. (Where?) _________________ * 

7. Do you enjoy the activities held by the students' union? [Single choice question] *

○I am not well-informed by the students' union about these activities

○No, I haven't participate any activities

○I heard of these activities but not interested, totally different from my own country

○Yes, I have participated when I got time

○Yes, I am crazy about these activities, it is amazing

8. Are you inspired by the courses you have taken and have a clear career planning after taking those classes? [Single choice question] *

○Yes, I've decided clearly what I want to do in the future

○No, I need career instruction help

9. Do you enjoy the British culture here ? [Single choice question] *

○No, I am quite shy and not dare to expose myself to native occasions

○I enjoyed with school's group traveling

○Yes, I really enjoyed it

10. Do you have any suggestion about the programme？ [Fill in the blank]

_________________________________

11. Are you willing to share your experiences with your schoolmates when you get back to China? [Single choice question] *

○Yes, I'd like to do that.

○No, I don't want to.

International Programme Participation Feedback(UWTSD-WUT)
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Willingness of Participating in International Programme(UWTSD - WUT) & Analysis

1. Your Grade_____. [ Single choice question] *

○Undergraduate Student

○Postgraduate Student

2. Do you have plans to study abroad? [Single choice question] *

○Yes, I do.

○No, I don't.

3. If you got the chance of studying abroad, where you prefer to go? [Single choice question] *

○UK

○Europe

○US

○Australia

○Japan

○Others _________________

4. What would you consider when you choose a school abroad? [Multiple choice questions] *

□Academic ranking

□Academic experience

□History and culture of the country

□Location

□Tuition

□Scholarship

□Others

5. What factors would affect you attending international programme? [Multiple choice questions] *

□Family economic level

□My own English standard

□School's overall ranking

□Major

□Others _________________

6. Have you learned about the international programme of UWTSD-WUT? [Single choice question] *

○Yes, I do.

○No, I've never heard about that.

7. In which method do you know about this international programme? [Multiple choice questions] *

□School's propaganda

□Teacher's recommendation

□Classmates' recommendation

□On school's official website

□Others _________________

8. How do you think school's propaganda about the international programme？ [Single choice question] *

○Weak. I don't even know about that.

○I have heard about it but don't know the details

○I get what I need from the propaganda

○School has propaganda enough details about the programme

9. Are you interested in this programme? [Single choice question] *

○No, I am totally indifferent about that.

○There are still a lot to consider but I am interested about it

○I have strong desire to participate.

Willingness of Participating in International Programme(UWTSD - WUT)
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