[image: C:\Users\WALTON N41\Desktop\Desktop\uni of wales.jpg]





Developing Workplace Critical Thinking




                            BMSW5101_LON
Student Name : Veronica Capatina
                             Student ID       : 2113726
                             Lecturer           : Faizu Edu


Contents
Task 1	1
Introduction	1
Describe an organisation of your choosing	1
Discuss COVID-19 and lockdowns as well as critical thinking inside the organization	1
Assess the workplace's differences between beliefs, attitudes, and values	2
A comparison of beliefs, attitudes, and values	2
Assess critically their own concepts, attitudes, and values and their impact on workplace conduct	3
Assess how a person with diverse views, attitudes, and values may perceive an acceptable management theory	4
Suitable theoretical model	5
Application of a model of critical thinking	6
DE BONO’S 6 THINKING HATS METHOD	6
Recommendation	7
Conclusion	8
References	8
Task 2	10
Reflective Journal	10
Introduction	10
Analyzing critical thinking conceptually and its significance	10
Difference between beliefs, attitudes, and values explained	11
Describe the effect of workplace attitude and conduct	12
Examine the influence of values, attitudes, and ideas on workplace behavior	13
Identify a management theory applicable to your work and critically analyses its influence on your beliefs, attitudes, and values	14
Diverse management philosophies	14
How management theories influence my workplace beliefs, attitudes, and values	15
Conclusion	16
Reference	16

[bookmark: _Toc123252622]Task 1
[bookmark: _Toc123252623]Introduction
A company's complex challenges can only be addressed by using critical thinking in advance of any unforeseen events. Developing potential solutions to a problem requires critical thinking, which involves being unbiased and evaluating information and insights provided to formulate a solution. Critical thinking is crucial when faced with crises such as COVID-19. A research-validated approach to crisis management involves critical thinking because it helps us decide what information to believe, how to view a situation, and how to act on it (Myers, 2004). Their purpose of this study that illustrates how an individual's values, beliefs, and behaviour influence how they act in the world around them, and to illustrate how the critical thinking process of a contemporary organization contributed to the establishment of a safe work environment for people of diverse ethnic background and background to participate equally.
[bookmark: _Toc123252624]Describe an organisation of your choosing
In 2017, Ogury generated revenue of £43 million as a medium-sized British company based in London. There are 350 employees in the company, who are dispersed throughout several offices in the United Kingdom. As a leading provider of mobile apps for customers, Ogury has accumulated information on mobile user journeys to develop powerful and user-friendly apps. The company also collaborates with academics and app developers to study consumer behaviour on smartphones. Following a number of failures and experiences in their previous businesses, Thomas and Jean started their own company in 2014. As a result of anticipating difficulties and devising effective solutions in the workplace and with the products and services the company provides, they have achieved remarkable growth in such a short period of time (Gupta, 2020).
[bookmark: _Toc123252625]Discuss COVID-19 and lockdowns as well as critical thinking inside the organization
The concept of critical thinking involves evaluating one's own reasoning and providing evidence to support one's thoughts rather than assuming one's own reasoning is sufficient evidence. A soft talent like this is essential for the job. The ability to think critically facilitates individuals' ability to solve problems and find solutions that assist them in performing better at work. Candidates with high critical thinking abilities might be sought by employers in Ogury. Having the capacity to analyze is the essence of critical thinking. People with this talent are capable of evaluating situations and identifying potential hazards that are not immediately apparent, which is an essential skill in the workplace. In addition, it provides team members with the maturity they need when resolving workplace conflicts. Therefore, Ogury COVID-19's Critical Thinking is designed to generate several ideas and evaluate them, and then select the most feasible. At the present time, Critical Thinking is undeniably needed due to the Coronavirus outbreak. A variety of nations around the world are experiencing widespread closures, which require reasoning and analytical abilities in order to survive. Nowadays, since most workers work remotely, supervisors may doubt their mentees' critical thinking ability and abilities if they don't receive sufficient training. It is still possible for a team to be given many critical thinking tasks even when working remotely (Halpern & Dunn, 2013).
[bookmark: _Toc123252626][image: ]Assess the workplace's differences between beliefs, attitudes, and values







[bookmark: _Toc123252627]A comparison of beliefs, attitudes, and values
The following is an explanation of the difference between beliefs, values, and attitudes:
There is nothing that can be seen or felt immediately that counts as a value. Whether a person's beliefs are influenced by their spiritual, social, moral, or political perspective. Experiences in life, upbringing, religious rites, and family environment affect its acquisition. The values we hold dear, on the other hand, are what drive a person's life, a sense of ethical and moral standards, giving an individual a sense of right and wrong, and a sense of the duties that will help us reach our life's goals. All of these traits are examples of competition, values, and independence, including integrity, and sagacity. Behaviour is guided by personal values, and consistent behaviours are explained by personal values. People have attitudes as a result of their reactions to places, persons, or things. It is the attitude toward something or somebody that determines whether you like them or not. People acquire knowledge and information about the world and society as they gain and mature knowledge and experience (Metzger & Wu, 2008). There may be both conscious and subconscious components to attitudes. It is common for attitudes to vary, based on a number of factors, including geography, economy, culture, and the environment in which one lives. However, values can never be changed, and this is reflected in the way an individual conducts himself or herself in relation to personal and professional obligations and responsibilities. The values and attitudes of a person are shaped by their beliefs. An attitude, on the other hand, comes from a person's beliefs as well as values. A difference in values, opinions, and attitudes may lead to conflict that needs to be handled constructively. Workplace harassment can also be reduced by adopting this attitude. Organizing a committee of previously harassed employees could be one way of ensuring vulnerable employees are protected (Becton et al., 2014).
[bookmark: _Toc123252628]Assess critically their own concepts, attitudes, and values and their impact on workplace conduct
There is no evidence to support the existence of something or that it is true, but we have faith and conviction that it exists. A person's beliefs are rooted in their own hearts and have a powerful impact on their lives. Alternatively, value refers to anything that a person prioritizes as having some measure of significance. There are a variety of beliefs, values, and attitudes that make up every company's culture and govern its work environment. The capacity to critically evaluate subjective and logical possibilities for pursuing a problem requires one to step outside one's comfort zone or separate from one's beliefs and values. Making decisions without being influenced by temptations or allures is possible by exercising critical thinking, along with using facts and knowledge to advance in the workplace (Trauth et al., 2009).
The organizational methods of traditional businesses have been abandoned in order to maximize productivity in contemporary businesses. The perks and amenities of exercise areas and entertainment zones are abundant in medium to large businesses with open spaces. The new objective is to create a work environment that equitable participation and values diversity for all members of the community, regardless of their background and gender. While firms with large staffs face several challenges, there is still room for improvement. It has not yet been possible to completely eliminate the use of phrases that promote verbal abuse, discrimination, and sexual harassment in the workplace. Several rules, policies and laws are established by each organization's human resources department to direct employees. Employees and the workplace as a whole will experience lasting effects from quarantines. COVID-19 has had a number of impacts on workers. Remote work has increased, travel restrictions have been imposed, and layoffs have occurred. Coronavirus has permanently transformed the workforce and permanently harmed workers, although the crisis seems to be drawing to an end and companies are starting to reopen. Respecting others' values and viewpoints, using formal language when speaking, and avoiding discriminatory behaviour are just a few examples. The implementation of explicit fantasies and thoughts, however, can cause workers to be unable to resist desires and temptations. Having such conduct and attitude at work can have quite hazardous consequences. The image and reputation of the organization and its employees are undermined. A critical thinking atmosphere must be created in which all members of the organization can contribute to accomplishing the objectives and goals of the organization. Not only are the leaders responsible for this, but the workers as well (Sarkar et al., 2012).
[bookmark: _Toc123252629]Assess how a person with diverse views, attitudes, and values may perceive an acceptable management theory
The way an individual conducts themselves as a professional within an organization is influenced by a variety of factors. Those who conduct themselves appropriately are influenced by their attitudes, beliefs, and values. An array of employees is responsible for carrying out the business activities of Ogury. The way they conduct themselves professionally differs. Professional conduct is influenced by a person's attitudes, values, and views, regardless of the organization's preference for professional values and attitudes over personal ones. Upbringing has a profound impact on a person's beliefs, values, and attitudes. This may cause harassment or abuse in the workplace. Ogury may conduct behavioural research in order to determine which characteristics of the organization lead to harassment and abuse, and take the necessary steps to minimize these problems. A specialized zone for women with stronger physiques, for instance, may be created by Ogury if the corporation discovers they are more susceptible to sexual jokes. Behaviour research involves studying variables that affect a person's routine behaviour (Kundu & Mor, 2017).
[bookmark: _Toc123252630]Suitable theoretical model
In order for a person to approach their operations and activities in a professional capacity, they are required to first acquire and then continue to uphold the behaviour. The primary model, also known as the theoretical model of behaviour, will be discussed in the next portion of the report. There are many different models available that are able to assist professionals in retaining their professional demeanour (Lent & Brown, 2013).
Autocratic model: The autocratic paradigm fell out of favour during the industrial revolution. Implementing the model enables the professional to manage diverse employees by articulating his or her attitude toward them. Various characteristics are specified in the model that determines a supervisor's and manager's behaviour. Among mechanical firms where authoritative authorities tend to influence subordinates' behaviour, the autocratic model is at the core of command and control.
Supportive model: Using this method shows a supportive attitude towards workers and provides a means of communication. Organizational behaviour based on the supportive model seeks to motivate workers to help the company succeed, while management serves as a role model for an equitable and supportive work environment. As the concept assumes self-motivation and that employees are given freedom, it is effective for organic structures (Lent & Brown, 2013).


[bookmark: _Toc123252631]Application of a model of critical thinking
It might be helpful for Ogury to refer to the model below if he would like to use some critical thinking skills.
The ability to evaluate information logically and rationally is a key component of critical thinking. Critical thinkers’ question and seek to comprehend facts rather than simply trusting the arguments and conclusions provided. A critical thinker is capable of avoiding these obstacles and distinguishing between facts and views. Based on the RED model of critical thinking, the Watson-Glaser test measures critical thinking (Zulmaulida et al., 2018):
Recognize preconceptions: In this case, understanding is of utmost importance. Evaluate the accuracy and existence of supporting evidence provided by the information presented. An important aspect of this is recognizing when there have been assumptions made during the course of the investigation, and being able to evaluate these assumptions' validity in a variety of avenues - ideally from multiple perspectives - can help identify information that is lacking or inconsistencies in logic that have been introduced.
Evaluate arguments: This competency involves the systematic evaluation of the provided evidence and arguments. Ability to remain objective while analysing arguments and information logically. Evaluating arguments critically requires suspending one's judgment, which can be difficult when an argument has an emotional impact. It is all too easy to subconsciously seek information that confirms a preferred viewpoint, rather than analysing all information critically (Andrea Sullivan, 2012).
Formulate conclusions: A logical conclusion can be drawn from a variety of information. The ability to adjust one's conclusions if new evidence leads to a different conclusion can be demonstrated by individuals with strong critical thinking skills.
[bookmark: _Toc123252632]DE BONO’S 6 THINKING HATS METHOD
By applying six-hats thinking, Ogury and his teams are able to use multiple perspectives to approach problems and situations. The six hats focus on 'how to think rather than 'what to think, meaning they are universally applicable (Belfer, 1970).
Blue Hat – The blue hat symbolises a leader, a manager, or an individual who chairs meetings controls teams or manages situations. Often, they will provide the agenda, goals, and scope of the meeting and lay out the ground rules.
White Hat – As a starting point and an end point of a session, the White hat is applied. The purpose of using this phrase at the beginning of the text is to emphasize the already present information or data. At the end of the session, this hat is used as a way of challenging the ideas that have been generated by the other hats.
Green Hat – An original thought can be sparked by wearing a green hat. A creative and open-minded approach that explores all possibilities. Negative thoughts and comments are prohibited at this point in the procedure.
Yellow Hat - The yellow hat, also known as the optimistic hat, is used to evaluate the potential effectiveness of ideas which might have been developed through the use of the green hat technique in order to evaluate them.
Red Hat - Using this intuitive headgear, one is able to convey their sentiments and feelings, including their worries and their disapproval. The thoughts that have been articulated here are natural; there is no need to justify them.
Black Hat – As described in the black hat, the black hat is a logical but negative hat that examines potential solutions or ideas to determine whether or not they are viable. It is the function of the red hat to spread negativity without any justification. Identifying whether the discovered solutions are feasible requires black-hat thinkers to apply critical thinking.
[bookmark: _Toc123252633]Recommendation
The human element must be understood in order to understand how it influences employee conduct and contributes to sexual harassment in the workplace (Salin, 2003). There were many elements of the company culture and employee conduct that were applicable to the issues of workplace harassment and the ways to prevent it that I was able to learn from my time at Ogury, which considerably enriched this study. Among the many activities, Ogury can engage in to enhance his talent, there are many that can be accomplished. It is very important to encourage employees to communicate their thoughts and to carefully assess all aspects of their job before making a decision that will help them succeed in their endeavours. Invest in the development of a management philosophy and a critical thinking model that allow you to adhere to the practices mentioned above through training and development.
[bookmark: _Toc123252634]Conclusion
In this part of the article, we wanted to examine critical thinking from the point of view of business and organisations, as well as from the point of view of professionals in such fields. It has been established that during the course of this research, a framework for critical thinking is supplied, in addition to the components of critical thinking, such as values, beliefs, and personal emotions. Additionally, some explanations of the impacts of different components of the professional behaviour model, in addition to descriptions of the effects of other components of the professional behaviour model, have been provided.
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[bookmark: _Toc123252637]Reflective Journal
[bookmark: _Toc123252638]Introduction
It is the ability to separate useful information from irrelevant information in the workplace to arrive at a big-picture perspective that enables effective decision-making or problem solving. An examination of facts, observations, evidence, and arguments allows critical thinking to take place (Facione & Facione, 2011). The topic has many definitions, most of which involve the objective and reasonable assessment of factual data. From week 1 to week 10, this section outlines what I have learned from the module. This subject will be covered in the following sections.
[bookmark: _Toc123252639]Analyzing critical thinking conceptually and its significance
It is a method of intellectual thinking through which a manager can apply, synthesize, conceptualize, or generate information based on observations, experience, reflection, reasoning, and communication to solve any problem, maintaining a belief system as a guideline for action. When a manager attempts to solve a problem immediately, he or she must examine a range of structures designed to uncover the causes, questions-at-issues, assumptions, concepts, empirical grounding, reasoning leading to a conclusion, as well as consequences of ideas, innovations, views, and inventions. As a means of resolving misunderstandings between employees and employers, critical thinking involves including scientific, technological, analytical, and economic thinking. The critical thinker must be completely forthright when evaluating a work-related incident. Genuine thinkers identify the original sources of problems. An individual follows this procedure in an effort to achieve the best quality reasoning with humility. The egotistical and community attitudes they display on the subject refuse to be reduced in order to provide unique viewpoints on the subject. These analytical tools help people examine, assess, and develop their thinking with the assistance of norms, ideas, and principles. It is through intellectual qualities such as intellectual humility, intellectual empathy, intellectual honesty, intellectual civility, and intellectual evaluation of the true causes that they diligently work to develop their hidden character. As critical thinkers, they perceive them as committed individuals, which helps them realize that despite how talented they think they are, they only become more adept at reasoning and make errors based on human irrationality, bias, prejudice, and vested intentions (MCPECK, 2018).
Critical thinking as it pertains to critical attitudes, thinking and beliefs, and values as they relate to workplace conduct.
[bookmark: _Toc123252640]Difference between beliefs, attitudes, and values explained
Beliefs
Embedded in our being are beliefs that are central to who we are. Every action we take is determined by our worldview. A substantial amount of effort is required to alter one's views. Beliefs can lead a person to live in a manner different from the norms of others. It is common for people to believe in miracle theories that cannot be proven scientifically. The views people hold encourage them to differentiate between the good and the bad. Assumptions derived through hierarchical or conventional means, such as religious or superstitious beliefs (Best & Mayerl, 2013).
Values
A person's life is characterized by tens of views that he progressively combines into values throughout his life, fostering critical thinking at work and resolving unique problems. As a result of his attitude, he exhibits a number of his everyday convictions as values. Listening, seeing, and doing are all actions with values associated with them. In addition to instrumental values, terminal values are also categorized as such. A terminal value determines a specific action, whereas an instrumental value motivates individuals to do their work intentionally (Metzger & Wu, 2008).
Attitudes
A person's manners, customs, civility, and other everyday habits reveal their attitudes. His manner tells others whether he's good or bad. His behavior shows his trustworthiness. Attitude characterizes a person. His behavior with males shows his mind-set. It reflects his values. Attitudes reveal a person's beliefs. Our daily actions and beliefs mirror our beliefs. A guy should always be appreciative for his excellent experiences. Every worldwide business employee must have exceptional attitudes to serve various customers.
A person's opinions, attitudes, and values define him. He solves workplace problems with this character. People who live well or modestly are lauded, whereas indiscipline people are penalized. Children frequently think that if they weep in front of their parents, they'll get what they want, but if they don't, they'll be punished (Best & Mayerl, 2013).
[bookmark: _Toc123252641]Describe the effect of workplace attitude and conduct
Customer contentment
Consumers are important stakeholders for companies, which is why they may receive excellent service. The satisfaction of Ogury Public Limited Company's consumers is always a priority. A variety of discounts are offered to clients by them. Customer satisfaction should be the focus of any organization's marketing activities. Client relationships play a crucial role in the growth of their firm. As a result, clients often need staff assistance; if they find the company's service satisfactory, they will be able to depend on its products and services. The new hire should acquire excellent sales and customer service skills as an assistant manager at Ogury (Tian et al., 2019).
Organizational performance
The workplace attitude affects the performance of the employees of an organization in a variety of ways, including delighting the consumer and creating new methods to attract new clients, which helps to promote their products. In my experience as an international restaurant manager, I make a point of advising a new employee to bring the company's standing up by serving the customer and providing them with the best opportunities. Their future in the business will be brighter if they do this and employers will trust them more (Avey et al., 2011).
Interpersonal skills Interactive
Each employee's relevant field is boosted by quality and exceptional client performance. It is essential to foster stronger customer relationships with generosity, sincerity, assisting abilities, imaginative problem-solving abilities, and other interpersonal skills. It is imperative that quality personnel focus on the organization's development and on improving their own business as well as attaining high-ranking positions within the organization. Employees with expertise and experience are more valuable than management because they have witnessed all the changes in their sectors over the past several decades. The corporate identity of a corporation must be remembered wherever they go, whether they are attending conferences, exhibiting products to consumers, or exhibiting them to advertisers. In my view, you represent Ogury sales department. Ensure that you represent the corporate image or brand image of the company. Consumers' perception of your business is ultimately reflected in your introduction. A person like you reflects a company's reputation and local popularity (Tian et al., 2019).
[bookmark: _Toc123252642]Examine the influence of values, attitudes, and ideas on workplace behavior
An organization's behavior at work is defined as providing a disciplined working environment, providing superior service by its employees, improving employee-employer relations, ensuring the safety and security of employees, giving privileges to its employees, and providing excellent service to customers. A person's perfect performance throughout a lifetime does not make him proficient until he applies it to real-world situations, according to Kolb's learning cycle. A performer will be recognized for their excellent work when these experiences are used to solve workplace problems. People use these three traits to persuade someone to purchase items, manage staff, communicate with stakeholders, persuade consumers, and resolve unwelcome workplace situations. His core beliefs include working with trade unions, employees, website developers, and engineers. Both employees and employers have a part to play in creating a positive workplace. Every action employees take in the workplace is influenced by their views, values, and attitudes. It is impossible for the industry to succeed if indiscipline thrives in the workplace today or tomorrow. It is also my responsibility as a manager to acknowledge mistakes. A few or several errors may be made by employees unfamiliar with company policies. In order to reward genuine and honest employees, I must investigate the reasons for the errors (Wright et al., 2008).


[bookmark: _Toc123252643]Identify a management theory applicable to your work and critically analyses its influence on your beliefs, attitudes, and values
My position at the office
Managers perform a variety of duties at work, including: providing daily sustenance is one of the most important duties at work. The only healthy, nutritional meals that can make us joyful are those that are nutritious and healthful. To achieve this goal, I strive to offer my clients healthy and delicious dishes (Hsu & Lu, 2004).
•	In addition, I must lead my subordinates in providing superior customer service through proper guidance.
•	The newly hired Ogury employees require several learning opportunities.
•	Maintaining a healthy indoor environment in retail complexes
•	Cleanliness is key to providing a healthy environment in the surrounding area. 
•	Taking a close look at the buyer and supplier's correspondence
•	Make sure that the critical documents and papers are rechecked on a regular basis.
[bookmark: _Toc123252644]Diverse management philosophies
System concepts
An analysis of the link between a company and its environment has led to system theory as a result of the need for management and marketing to carry out a comprehensive analysis. An Associate in Nursing knowledge base theory, systems theory is a framework for analyzing events from a holistic perspective as well as a theory relating to every system in nature, society, and science. During the half-attention phase, systems theory goes through a transformation. A Unicom of phenomenon that associates with nursing interactions and reveals the characteristics of the elements' individuals. Conversely, system components become increasingly interconnected through their interactions, resulting in "logical connections" between them (Sippola & Smale, 2007).


Conditional theory
The theory provides a comprehensive assessment of the effectiveness of the methods implemented and the power of the organization to control. For perceptual and rising success, adherents of the organization should establish appropriate policies and directions for directing their earning forces in the future. It is solely based on those formulas that have proven effective in helping managers decide what is the best course of action for their organization. To achieve their goals, managers try to enlist the help of marketing and management personnel and allow them to work cooperatively. An organizational structure and control system can be extended to the external and internal environments of a company under the contingency theory. Organizational planning and control systems are designed based on contingency frames of theory. An organization's accounting management is the primary purpose of this idea (Manning, 2014).
Scientific management
The scientific workplace property management industry was introduced to the commercial sector by William Winslow Taylor. His message emphasized the importance of evaluating employees on their performance and having them meet sales targets. Employees must be monitored according to their obligations as a result of this strategy. It ensured that worker compensation was based on both outputs and performance, not on working hours. The primary objective of this scientific model is to ensure that each employee is able to fulfill their responsibilities in order to maximize the success of the organization. In response to these scientific developments, standardized practices for producing high-quality goods were implemented, as well as concepts for employee training (Sippola & Smale, 2007).
[bookmark: _Toc123252645]How management theories influence my workplace beliefs, attitudes, and values
Ogury serves only the healthiest and best-tasting meals because it is the world's largest food chain store. The food a person consumes determines his or her health. The health of clients is thus ensured by providing high-quality foods. The management system has evolved to ensure that communities and the nation receive the best service possible. Therefore, I determine the clients' needs by assessing my values, attitudes, and beliefs. In order to maximize profits and meet customer demands, organizations design their management theories around these objectives. My efforts to improve the business will be influenced by management theories because I wish to grow the company through the efforts of its employees. This management theory has an influence on my beliefs, values, and attitude. Peers, friends, and clients constantly influence my beliefs, values, and attitudes. People whose fundamental values and beliefs are similar to mine appear to "like" me subconsciously. The world's leading business enterprise builds its reputation by fostering a positive attitude toward employees and customers. A consistent behavior honed by the manager and the employee shapes their beliefs, thoughts, and perspectives. Interacting with and communicating with clients requires me to also consider their beliefs. Evidently, this is an effort to maintain the company's velocity (Stokes et al., 2016).
[bookmark: _Toc123252646]Conclusion
Evaluate an organization's management framework in light of the aforementioned conditions. Relationships, whether personal or professional, can be successful when my value systems are aligned. Our personal and professional development accelerates as a result of this multiple types theory. The majority of businesses before the industrial revolution were owned by their owners, who hired temporary workers. American workplace dynamics have changed drastically due to the industrial revolution. It is critical to think critically wherever and whenever possible in order to achieve success. My reflection after 10 weeks has been discussed as part of this journal.
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