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1. Introduction
1.1 History

To start this essay, it is to mention that will contain 2000 words and it will be explained in details theories, definition , also given precisely examples based on leadership  ,management and those influences employees at the company chosen.
The company that I have chose to discuss on this assignment, is my place of work, which is a factory called Chess Plastics, where you can find it in Droitwich Spa, a small town in Worcestershire.
During a research about the company, it was found that “As a privately owned family business started in 1967, we believe that to achieve this, we must listen to our customers, and react to their requirements. Chess Plastics has a flat company structure so that customers are looked after by a project manager who is a senior employee and that customer needs can be implemented quickly.” (chessplastics.com/culture)

1.2- Why have I chosen this organisation?
To begin with the reasons of choosing this company, as mentioned above, is indeed my workplace and for the past two years I had different managers with different style of managing the employees, where I can say that sometimes had success and very often it is a huge disaster on our shift. The best examples that I can give is that I am working during the night, starting from Monday and finish Friday morning. This factory has three shifts managers who are rotating every week, basically all of them they have a different style of talking, organisations, managing and even come with different strategies and rules for operators(employees).
Secondly why I did choose this company to discuss with, is my personal feelings about the company from the beginning until now, the promises for employers and the fact that they do not keep them. Another issue that I observed was on the website is appeared a huge success of the company, a professional way of presenting the company but for me as an employer I do not see or feel any appreciations or dedications from my shift managers or managers for people who are working hard, it is only about production, quality of products and the cost of money.





2. Main Body
To start this task, I would like to present some theories and definition, found during research, followed with examples.
“Management plays an important role in strengthening the bond amongst the employees and making them work together as a single unit. It is the management’s responsibility to ensure that employees are satisfied with their job responsibilities and eventually deliver their level best. The management must understand its employees well and strive hard to fulfil their expectations for a stress-free ambience at the workplace.
Every leader has a unique style of handling the employees(juniors\team).The various ways of dealing with the subordinates at the workplace is called as management style.
The superiors must decide on the future course of action as per the existing culture and conditions at the workplace. The nature of employees and their mindsets also affect the management style of working.”(managementstudyguide.com)
2.1 Definition and theories 
During research it will be described and analysed different types of management style at the workplace.
Different Leadership Styles.
“1)Autocratic Style of Working
In such a style of working, the superiors do not take into consideration the ideas and suggestions of the subordinates.
The managers, leaders and superiors have the sole responsibility of taking decisions without bothering much about the subordinates.
The employees are totally dependent on their bosses and do not have the liberty to take decisions on their own.
The subordinates in such a style of working simply adhere to the guidelines and policies formulated by their bosses. They do not have a say in management’s decisions.
Whatever the superiors feel is right for the organization eventually becomes the company’s policies.
Employees lack motivation in autocratic style of working.
2)Paternalistic Style of Working
In paternalistic style of working, the leaders decide what is best for the employees as well as the organization.
Policies are devised to benefit the employees and the organization.
The suggestions and feedback of the subordinates are taken into consideration before deciding something.
In such a style of working, employees feel attached and loyal towards their organization.
Employees stay motivated and enjoy their work rather than treating it as a burden.
3)Democratic Style of Working
In such a style of working, superiors welcome the feedback of the subordinates.
Employees are invited on an open forum to discuss the pros and cons of plans and ideas.
Democratic style of working ensures effective and healthy communication between the management and the employees.
The superiors listen to what the employees have to say before finalizing on something.
4)Laissez-Faire Style of Working
In such a style of working, managers are employed just for the sake of it and do not contribute much to the organization.
The employees take decisions and manage work on their own.
Individuals who have the dream of making it big in the organization and desire to do something innovative every time outshine others who attend office for fun.
Employees are not dependent on the managers and know what is right or wrong for them.
5)Management by Walking Around Style of Working
In the above style of working, managers treat themselves as an essential part of the team and are efficient listeners.
The superiors interact with the employees more often to find out their concerns and suggestions.
In such a style of working, the leader is more of a mentor to its employees and guides them whenever needed.
The managers don’t lock themselves in cabins; instead walk around to find out what is happening around them.”(managementstudyguide.com)
Theories of leadership.
“1. The great man theory
The great man theory of leadership states that excellent leaders are born, not developed. This was a popular concept in the 19th century when most people believed that leadership skills weren't possible to develop over time. This theory states that leadership is an inherent quality. This type of leader often possesses the natural attributes of intelligence, courage, confidence, intuition and charm. Although not widely accepted today, as it assumes, certain people can become great leaders without putting in any work, and that others can never become great leaders, no matter how much work they put in.

2. The trait theory
The trait theory of leadership states that certain natural qualities tend to create good leaders. This theory doesn't say that certain qualities necessarily mean someone has strong leadership skills, but rather the potential to become a strong leader. For example, some leaders may be excellent listeners or communicators, but not every listener or communicator makes an excellent leader.

3. The behavioural theory
The behavioural theory of leadership focuses on how a person's environment, not their natural abilities, forms them into a leader. One of the key concepts of behavioural theory is conditioning. Conditioning states that a person is more likely to act or lead in a certain style as a result of environmental responses to behaviour.

4. The transactional theory
The transactional theory of leadership, also called the management theory, studies leadership as a system of rewards and penalties. It views effective leadership as results-focused and hierarchical. Transactional leaders prioritise order and structure over creativity. This type of leader focuses on supervision, organisation and group performance. This is the theory most commonly used in the corporate workplace.
5. The transformational theory
The transformational theory of leadership, also called the relationship theory, studies effective leadership as the result of a positive relationship between leaders and team members. Transformational leaders motivate and inspire through their enthusiasm and passion. They're a model for their teams and they hold themselves to the same standard they expect of others. The main concern of a relationship leader is their interactions with others. They want to make work enjoyable and aim to maintain a positive work atmosphere.
6. The situational theory
The situational theory of leadership doesn't relate to a certain type of leader or claim that any particular style is better than another. Instead, the situational theory argues that the best kind of leader is one who is able to adapt their style based on the situation. They may respond to a situation by commanding, coaching, persuading, participating or delegating based on what they think is necessary. Researchers define situational leaders based on their flexibility and capability to act at the moment. (indeed.com.uk\career\leadership)”
2.2 Leadership and management at work
Now it will be discussed from own personal example, because my workplace provide unfortunately only one leadership style which is autocratic leadership and I will provide pertinent arguments and examples.
As is said above, I work in the factory mentioned  , which is creating plastics products(for houseware , safety , leisure , even automotive).From the beginning , I was in shock that in theory speaking they do not have managers with higher education or a certificate course, actually those who are supposing to lead us and organise and use a strategy at the begging of every shift they are indeed setters who are able to repair any machines broken.
Another issue , that cause disappointment and frustration, is the way they are speaking (rude and giving orders without analyse or talk with employees),the strategy that they are using could make the operators working twice harder(because working in a factory you could under pressure ,have physically effort and mostly ignoring the employees . In the other hand if we are trying to be more creative or we are trying finding an easy way to do the job, we can get back with no answer.

In my point of view if my managers start paying attention to employees, for example motivate them at work, it will increase production, satisfaction ,support and understanding their issue, it can be a fudge impact on production, finish customers order in time and it could be a good  professional relationship between managers and employees.
Also I could say that support and listening can make a huge impact on the behaviour of employers , which they can work with calmness ,using creativity and another aspect is working without strees.


3. Conclusion
To conclude this assignment , I could say that a manager influence the behaviour of employers , as manager they have the duty to support , encourage and support them in a better way. Also a manager should be an example of trust, problem-soling, ambition. Those theories presented above represents and they are in good help to identify, and which theory should be applied nowadays at our place of work.
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