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Introduction:  My name is Ekene Onumonu, I am from Nigeria. I am a joyfully married man with four children. I relocated here in the United Kingdom 15 years back, and I have been working in the retail business. The first was Security Industry which is a family privately-owned company, I have been working with the company to date. The company is owned by my immediate senior brother and it has been in existent for more than 20 years now. The company is called CIO SECURITY, we work everywhere throughout the UK and we are covering practically 95% of the entire ALDI SUPERMARKET in the United Kingdom. Through working as a security guard in the store, I worked my way up to gain an employment with one of the branches in London in 2011. I worked with the organisation from that time till October 2017 preceding to my resignation. 
After my resignation, I proceed with my brother in his security business which I was an area manager and I had my branches which I was dealing with. I directed rotas, enrolment and ensuring that every one of my branches was all around staffed and they were prompt consistently. I was additionally part of the patrol team, both day and night and on 24hours call out in a circumstance where the alarm framework is broken around evening time which the store manager would not have the option to set the alert and they cannot leave the store without frightened, I was the first point of contact and will be positioned in and around the premises till the next morning. 
Being a part of the management team encouraged me to advance my education since I have the aspiration of setting up my business later. As my education was hindered in my 20s because of financial trouble, since I am in a nation where education has no age breaking point and I have such a significant number of motivations to advance my education do to how I have been uncovered right now in United Kingdom, I chose to make a large portion of it by picking up admission with the University of Wales Trinity Saint David's.
I am here because I need to overhaul my academic qualification (degree) and to acquire thoughts and involvement with business management. On the completion of my degree, I will utilize it to acquire a better job, from that point I will set aside cash to build up my own business.
On this journey to my higher degree which I am in the third term of the first year, I have picked up bunches of encounters and thoughts which I will discuss some of them.
 According to (Class Activity) Things like Seven Steps Problem Solving, these are steps that I can be taking while solving problems at work. The steps are (1) Problem Definition, (2) Data Collection-What? , (3) Cause Analysis – Why?, (4) Solution Planning and Implementation – How?, (5) Evaluation Of Effects, (6) Standardisation and (7) Evaluation of Process, ( In-Class Activity Handout sheet). 
Learning at the University has changed a portion of my life direction, this has expanded my confident and personality. I would have gone higher than where I am presently throughout everyday life, except not being academically equipped consistently pulled me back. *The thought of will they hear me out or will I have the option to address them in academic and my capability would not ready to take to this level*, All this has gone out from me and I am recapturing my fearlessness back and I am ready to ask questions in the class while the lecture is going on without disapproving of what the class will think or talk about my accent or my voice. 
It has been an excellent journey so far right now in this first year, I have found such a significant number of things about myself. I have referenced some above yet the most troublesome and testing one is that I was diagnosed to have Dyslexia. This is helping as I am having the measure of help I ought to get from the university and the Student Finance England Disable department. Giving me additional time with my task submission, I get an extra one week to the cut off time. All these are picked up from determination, on the off chance that I was not resolved to go to University, I would have not discovered that I am KINAESTHETIC student and DYSLEXIA.
I am determined with my studies and I am extremely hopeful that I will be turning out with a decent outcome toward the finish of my three years with the University, that is the reason I have made an effort of not have missed or being late with my lectures since from the very first moment till date. I generally catch up with anything in regards to my course, on the off chance that anything I see that is not obvious to me, I continually ring up or send email to the suitable office and I will ensure that I found the solution required. I will attempt to keep it up until the last day at university. 
With all these experiences gained and I will pick up during the remaining time at the university, it will help me in my component profession which I will not lament, however it will be a testimony.

Reflection: During my first term at the university, I was attempting to comprehend the points that were thought to by the lecturers. It was exceptionally intense for me to adapt to the studies. By the last term of my first year, after week 3. The university was short down on account of the Covid-19 pandemic, this made the university begin having an online lecture from week 5. We had no lecture on week 4 as the university was planning for the students to have their lectures on the online. however, we are having our lectures online till the last lecture week which was week 10 regardless of the difficulties. 
I will utilize VAK, Kolb intelligent cycle, and swot investigation as I build up my essay.
Career plans. According to Mikacic. ( 2015), Meta-analysis has uncovered that it is a favourable position for the informed and very much arranged individual to have a lifelong arrangement. This will permit them to advance in their business. Recognizing what fruitful career planning is, the circumstance that it will be put, the measure of time it tends to be inexistent and it very well may be set-up, more gauges ought to be completed in other to take care of business (Mikacic, 2015) p92.
In my careers plan I will be writing about these things.
Training and Education; According to Tanoli,(2016). People being Educating is hard work and a great setting in perform, acknowledging what they need to accomplish, working ahead on what they will like to become in future, later on, they can extend their capacities and abilities working with the area they feel relaxed with. This is why they should work with the organization for a longer period (Tanoli,2016) p4.

WHAT THE EMPLOYER WANTS? According to my knowledge and what I comprehend what the employer needs during my time of learning. The reaction is continually relying upon the manager and the association, a couple of proceeding with the genuine, the employer needs employee that can be trusted, acceptable collaboration and can work without consistent supervision at their employment. 
Why? Fantastic employer has explicit quality in them, and employers consistently search for them for the most part and past the fitness in topping off a vocation classification. When? As an employee, when searching for a job, consistently be certain that your experience is fit for all the sets of expectations by the employer before applying. If not, your application won't be shortlisted. I can likewise utilize the SWOT ANALYSIS to state that the employer will use this as his strength, the job discretion on the job advert as an advantage. These are thing that you have that others do not have. Weakness, consider every one of those things that you are bad at, perhaps being late to work, ensure you enhance it before going for any opening for work. Opportunity: consider the open door that can emerge on your interviewing day, possibly by making more inquiries demonstrating that you are exceptionally hopeful about the post. This can be an opportunity for you to get moment advancement after work. Threats:  consider this shortcoming that can be a threat to your work. Any of those things that you accomplish outside work which you realise can cause issues at work. 

According to Marston. (2017), There are feature employer perspective while thinking about an application. These criteria are reliable, positive attitude,
team player, meet the challenge at hand, self-inspiration and valuable portrayal of the association (Marston, 2017).
Below are examples of what the employer wants, and I will be using SWOT analysis to analyse them.
Who is dependable, and he can put it in demonstration? It is fundamental that employers be a wellspring of their employee who depend on him. In as much as the taking, a lead will make the group take advantage of him. Doing this will expand their director dependency, (Preventing Manager Dependency,2019). There a particular likelihood that is vital for such huge numbers of occupations, being a trustworthy representative is constantly a need in each job opportunity, no business might want to pursue his work around busy working while he has different activities. Right now, must show how reliable you are, exhibiting that the business can be intrusted onto you most assuredly or dread. In doing this, the responsibility for business can be taken by you in all aspects of the organisation. Continuously work in an expert way, be reliable, dressing and your degree of responsibility will be on top. Setting and keeping up a reasonable desire is the thing that the organisation need.

Positive attitude. Positive attitude is a thing that great employees require and need to hold consistently when things are turning out badly with their activity. They can be depended on in fixing the issue and improving it regardless of how large or little the issue is. In a circumstance where the issue is excessively unpredictable to them where they need the opinion of their manager, they can demand to one on one conversation with their manager. These are the sort that motivate the group and keeps alive their ethical, they are constantly glad to be and work with by the other colleagues. 
According to Mohanty, (2010). Research shows that hiring of the staff, that hangs between staff's exertion adds to the conclusion and the conclusion the employer makes before employment. The study exhibits that the employment of the worker, this is a direct result of the positive attitude of the staff (Mohanty,2010).

Employee who rise to occasion. According to Macey, Schneider, Barbera and Young, (2011). Rise to occasion is tied in with something remarkable, things that will be so pleasant to be certified, together with the employer and the employee. Some will be desirous of the individuals who drew in themselves to see that the activity is done
quicker, those that are over the top in what they do, and they are constantly glad and anticipating going to work the following day. The activity constantly wrapped up by a decent and self-motivated employee; they generally move out of their way to complete a task in spite of how troublesome it is. They think ahead of taking care of issues and consistently ensure they take care of business. They take it as if it is their own and won't feel loose until it is superbly done.

Self-motivation. According to Wealth,(201), Self-motivation is the point at which you realise that you need to get up at 5 am in the first part of the day to go to work, this is not something that you are utilised to, however you need to propel yourself. By hauling yourself out of the bed and drag yourself to work. And furthermore, doing things that your supervisor ought not to help you to remember doing, you need to be motivated to do it since you realize that it can prompt excusal, Self-Motivation Personal Motivation Employee Motivation (Wealth,2013). 
Self-motivation is the thing that each employer needs, we realise that it is crafted by each employer to persuade their employee. They look and perceive the estimation of the individuals who are as of now motivated. It will be smarter to employ somebody who wants to start to lead the pack in the working environment than somebody who will be in a nearby imprint on everyday work. These are individuals who do not require a significant level of the guide by other senior individuals as they carry on their activity, and they can have the option to manage unexpected troubles that happen to grind away.
LEARNING STYLE. According to Manolis at el (201). Identify practical learning, teachers have been competent to recognise each of the undergraduates’ learning styles. However, Kolb's Learning Style Model has been highly broadly recognized learning style model and it has been practically accepted a significant backing all over the globe. Kolb's Learning Style has been a common way of identifying students’ way of learning, holds significant difficulty. This analysis converts learning styles as a kind ‘resounding extent’ towards a level 'constant rate’ approach of learning style rate which can save time and very straightforward than the present learning style. 
Two different trainings by means of tests of engineering and software engineering graduate understudies (Study 1) and undergrad and graduate understudies seeking after quantitative degrees (Study 2) coming full circle in a demonstrative multi-test approval were utilized, creating a methodologically stable choice to the current learning style. Suggestions for future exploration and direction for discovering and educating strategies are talked about (Manolis at el,201) assessing experiential learning styles.
During my year at the university, VAK Learning Styles Self-Assessment Questionnaire was completed. Through this, I found out that my learning style is KINAESTHETIC. This helps me in changing the way am studying by practical hand experience and trying things as I learn. This increased the way I understand things while reading than before. Knowing that I am KINAESTHETIC helped me so much and it boosted my confidence and allowed me to understand who I am and putting my studying style in practice. However, it can be frustrating trying to feel, hold, touch, before I can understand or learn what I am reading. But that does not mean that I had to give up. How? As a kinaesthetic-influential learner, I would rather use a natural knowledge. I be keen on a "hands-on" method as well as reacts nicely towards have being competent in the direction of contact or think an item or learning, (VAK Learning Styles Self-Assessment Questionnaires). Being told or indicated is truly insufficient, I must engage in what am doing with individuals. While contemplating, sitting at a spot for an extensive stretch of time can get me disappointed, I need to get going on the grounds that sitting for a long time can block my learning. Occasionally I do go outside for natural air and stretch my legs. In any event, when I am at home, I get myself associated with some glossy silk things realizing without a doubt that I am gaining from it and it is a piece of my learning style, kinaesthetic learning style (Learning life,2016).
Personal Development. This is a lasting strategy that everyone will assess their ability, talents, and characteristics, to consider what they need to accomplish and set up a method for achieving it. 

According to Johari window, there are four manners by which personal motivation can be achieved. (1) Area one, Open area, this area are things that I think about myself and individuals around me realize that. Utilizing swot analysis. 
Opportunity: This can be an opportunity for individuals around me to utilize the quality in me in any work giving as a group. 
Weaknesses: It can be my weakness too, where they can utilize my weaknesses against me since they know about it. 

(2) Area three, concealed area. This area is things I think about myself which I did not need anybody to think about it. 
Strength: This area can be my strength since they know nothing that they think about me that they can use against me. 

Personal development second part: 
Self-motivation. As I develop personally, I have been doing things that I have not been doing previously. Things like getting up promptly toward the beginning of the day to go work or go to university. Realizing that I have no choice than to wake up at that point, I have built up a self-motivation to propel myself to get up promptly in the first part of the day.


Learning style. According to Saran at el, (2015) we individual have our own learning style. As a university student, we should acknowledge that each student has the way in which they can understand and absorb lectures in their own way. This has nothing to do with gender. All the student in this university has individual way of learning which can be, Visual, the student has to see it maybe by demonstration. Auditory, this is for those that only hear and understand without going for practical. And Kinaesthetic, this is for people like me. We always like to do it by putting our hands on the desk to understand it better. However, if all the student will understand their learning style, it will assist them to learn faster and better than not knowing it. Students learning style will also help the lecturers to know the method they will be using in lecturing the students. It will help the students to achieve a better result at the end of their education.
 

What the employer wants: Team player. According to LePine, Buckman and Crawford,(2011).Team player member conduct impacts group productivity from numerous points of view. How? Methods include individual level, bunch level, and cross-level communications. The effect of member character on group effectiveness can be huge. Effects of partner character stay most prominent through correspondence and strategy guidelines in each company, it is difficult to achieve greatness just by one individual, an employee who is actually a team player knows this and there is no uncertainty about it. Those team player constantly accomplished their task and laud others on their own exertion, telling his group that without them it cannot be cultivated, this will support up the team members moral, since everybody consistently prefers to be perceived that he/she is a piece of the work. A team player additionally underlines their prosperity and the employees will realise that it was crafted by the team (LePine, Buckman and Crawford,2011).

Employment Goals: To make the business that I need, I should set an objective first. Having an objective set up will permit me to see what I can be accomplished to make an eventual fate of my fantasy. It is constantly hard to set an objective just on the off chance that you can invest significant energy to survey it. My future is to set up my own business and work for myself and have representatives that will be working for me. This is the explanation I decide to contemplate business the executives with the goal that I can comprehend the confer and out a piece of dealing with a business (organization). 
Specifically, I am focusing on having my security organization as I have been engaged with the business since the most recent 15 years I came into this nation. In any case, working with my siblings' organization has given me a little information about the business, however, I need progressively scholarly capabilities and experience to run and deal with that sort of business. 
As am aiming to have my own business in future, my focus is to have a management idea in my kind of business. Also have an idea of the kind of business that I will be going into at the end of my education after achieving my qualification. Also know the strength, weakness, opportunity and treat that my business will be facing by the time it is opened. 
Setting a goal, the hypothesis has demonstrated that great and explicit goals
are ground-breaking sparks and lead to better and to better than greatest persuasive procedures. 
It proposes the theory that proprietors who consume significant goals for their business in addition who can depict these ideas in point take additional accomplishments than administrators that partake little and vague objectives. For instance, uncertainty an entrepreneur consumes the objective to create double the same number of items as in the past, the individual in question will display a developed level of progress more than proprietor that simply needs to bring in sufficient cash to live.

A large portion of these examinations have been completed with representatives or have been trial concentrates in western nations. Probably, one can sum up the discoveries of these investigations to little scope entrepreneurs and to African nations, even though this has not been recently appeared. Thusly, it is of clear significance to test this essential speculation on
explicit and significant standards in our specific situation (Frese at el, 2000, p103). 
Conclusion: In my conclusion, I will utilize the structure of week two templet to build up my activity plan. 
Structure 1: What do I need/need to learn? I need to build up my own security organization. Setting up a security organization, I should gain proficiency with the guidelines of the business. That implies I should take a gander at the savvy of having one. Settle on where to begin, their region wherein I will have my office. Recognize what it will cost to enrol the organization and figure out how to stay with the running easily by beating the shortcoming. To guarantee that I beat the shortcoming, I will ensure that I have enough watches to gracefully to my customers whenever when they are required. What is more, setting up all the vital hardware and have a decent correspondence framework. Ensuring that there is no space for anything to pull my organization down. With this setup, the shortcomings have been survived.
Structure 2: What will I do to achieve this? It takes difficult work to accomplish it, difficult work like assurance without yielding, and being centre around the accomplishment. 

As according to Killing at el (2005), As I work to accomplish or expand the show of my business, two things should be practiced at once. First thing is to perceive shortcomings and conquered them. On the off chance that I do not defeat it, that implies that I won't progress. In any case, it may be a long excursion to make a viable method to defeat it.
Structure 3: What resources or support will I need?  I will require government backing and human resources, the help from the administration will be an advance. I will take an advance from the administration if I need more cash to build up my organization. The human resources are that I should bring out time in moving around to see that everything is set up.
Structure 4: What will my success criteria be? My standards will be to make my organization known in the city by radio, television, and paper ad. By doing so my organization will be effective by opening numerous branches and bringing now joblessness by utilizing more staff.
Structure 5: Target dates for review and completion. My target date will be a soon as I finish my university in 2020, and fulfilment will be a year after my graduation. By then I will ensure that I have everything set up and kick it off.
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