Leadership skills In Entrepreneurship
Introduction 
Good evening everyone. My name is Bobbie-Jayne Rees. Currently I am the manager of a daycare setting however I have 16 years’ experience working in a variety of childcare and education settings from early years settings, to PRU units and residential children’s homes. I have provided 1:1 support to many children where I developed in depth knowledge and understanding of additional learning needs. I am extremely passionate about finding ways to support child development and have a particular interest in raising awareness and understanding of visual impairments. This passion has led me to design my own product which I would like to share with you today. I have thoughtfully designed a sensory board exclusively designed for visually impaired children aged one to two. At this stage of development, touch, sound, and movement are children’s gateways to understanding the world around them. Every child regardless of their ability to see deserves the opportunity to explore, play and learn. 
My product design is driven by my commitment to early identification of visual impairments and a strong understanding of how crucial the first months of life are for a child’s visual development. I know that the period from birth to 7 months is especially critical, with the first 18 months of life being the most important. Children with additional learning needs, disabilities, or conditions including downs syndrome and cerebral palsy are at a higher risk of developing visual problems. However, any child can have visual impairments and they are not always visible. This is why early identification matters, and why the tools we offer families and practitioners must be purposeful, accessible, and developmentally meaningful. My sensory board is designed with this mission at its core.
This product is more than just a design, it has significant intention behind it. My passion for raising awareness of visual impairments means I don’t just design products, I design opportunities for early learning, exploration, and confidence‑building. I know what signs practitioners and families look for, what sensory experiences are developmentally meaningful, and how to create materials that are safe, accessible, and supportive to holistic development. This sensory board supports children’s development while also helping adults recognise how a child responds to different sensory experiences, making it a powerful resource for both play and early detection. By combining evidence‑based design with heartfelt purpose, I am creating a product that has the potential to make a meaningful difference in the lives of visually impaired children and their families.
Market Research
To gain further information for my product design I gave the parents in my setting a questionnaire. The feedback provided was that there is are not enough toys/resources on the current market which support visually impaired children. There are generic sensory boards available on the market but they are not inclusive for visually impaired children. Upon further research, I discovered that generic sensory boards rely heavily on visual stimulation using bright colours, pictures, lights. They are not designed around tactile or auditory learning, leaving visually impaired children excluded. Visually impaired children rely on touch, sound and movement, not sight. Therefore I believe this product is unique and will be very successful with parents/carers and other early years educators. This purpose built sensory board designed for visually impaired children fills a genuine, unaddressed gap in the early years sector. My current job role provides me with a strong target audience as there are 187 children on my books. We already have an ap and Facebook page where I could advertise this product. I also have strong links with other settings and multi agencies to further promote this product.
This product is a carefully engineered, child‑safe sensory board that transforms everyday exploration into meaningful developmental progress. With rich tactile surfaces, gentle auditory feedback, and simple cause‑and‑effect mechanisms, it empowers children to build fine‑motor skills, spatial awareness, and confidence independently and joyfully.
This board has been designed with an holistic developmental approach which includes textures, sounds, and mechanisms chosen intentionally to support: 
· fine‑motor development – find reference 
· spatial awareness – find reference 
· early problem‑solving – find reference
· independent exploration – find reference 

Financial Feasibility
To launch my business I plan to apply for a startup loan from Third Sector Support Wales.
I will be selling my product for £45. 
What is my profit margin? 
What are my total cost to make it, advertise, website etc
I predict to make x amount over 3 years.  
